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Opening Procedures [2:10] 

Item Presenter Time Details Action/ 
Information 

Call to order President 1 2:15 Procedure 

Roll/Introductions Secretary 1 Quorum is 9/16  voting members 
 
Voting:  Jesse Raskin, Adam Windham, Melissa Komadina, Dan 
Ming, Mustafa Popal, Terrence Chang, Kate Williams Browne, 
Carla Grandy, Leigh Anne Shaw, Brianca Rowden-Quince, Tiffany 
Schmierer, Danielle Powell, Ronda Wimmer 
 
Nonvoting:  Amirah Tulloch, Nathan Jones, Brenner, Amery 
Caridaus, Jacquiline Honda, Zahara Mojtahedi 

Procedure 

Consent agenda President 1   

Adoption of today’s agenda President 1 Move to revise agenda to include counseling division tenure track 
committees 
 
M: Popal /S: Raskin 
Passes unanimously 

Action 

Adoption of  previous 
meeting’s minutes  

Secretary  1 M:  Popal  /S: Raskin 
 
Passes unanimously 
Abstensions: Windham 

Action 
Materials  

Timekeeper ----- 1 Dan Ming  

Academic 
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Public Comment Public 4  Information 

 TOTAL 10   

Standing Agenda Items [~2:20] 

Item Presenter Time Details Action/ 
Information 

Governing Council Reports Reps and 
officers 

15 President’s/Vice President 
       *Local: Integrated Plan signed; request for Dean return 
for further discussion in early Spring; VPI Committee 
selection in progress, VPSS will submit for next meeting.  

*District: DPGC 
*State: Fall Plenary [11/2-4] Major Topics: Guided 
Pathways, Participatory governance, Resolutions, request 
for Student Attendee procedure for Spring; next Award 

Go to www.asccc.org/events/plenarysessions  
Go to http://asccc.org/events/hayward-award-0 
 
Brown:  VPI selection process started.  From the Executive 
committee, Browne is the only one eligible.  Rowden:  
Someone from the CTTL should be on the committee because 
office reports to person.  Brown:  Has curriculum committee 
selected anyone?  Windham:  Asked for nominations, two 
came forth.  Put to vote.  Vote was tied.  Put both names 
(Jessica Hurless and John Ulloa) forward and let Dr. Garcia 
decide.  Komadina:  Counseling has put forward a name.  
Raskin:  Design team working on it.  Bianca’s comments are 
interesting.  Important to have faculty that will interact with 
VPI on a daily basis involved in decision, but how to we 
decide who’s included?  Browne:  Think about categories that 
need to be represented.  Jones:  If VPI is interacts with all 
deans, should they all be included?  Shaw:  Committee should 
set up a method of feedback from rest of community.  
Browne:  Make sure we include this when approve committee. 
 
Brown (on district):  Two meetings have happened.  AS 
resolution on equity was highlighted in both meetings.  Equal 
Employee Opportunity committee has been put together at the 
district level.  Topics of board policies:  Designation of faculty 
and qualification, community education classes.  Raskin:  
What’s the difference between “not for credit” and noncredit?  
Shaw:  Not for credit = corporate education or “informal” = 
classes.  Less review of qualifications.  Noncredit = 
Community College classes, but no credits involved (free 
though).  Board approves all 3 types of classes (credit, 
noncredit, not for credit).  Browne:  Establish board policy to 
further refine collegial consultation. 
 
Browne (on state):  Several state issues discussed:  Guided 
pathways, Chang:  Request for agenda item form, useful for 
summarizing information before meeting.  Gives more time 
for reflection. 
 

Information 
Materials 
  

Terry Chang � 11/16/17 2:20 PM
Comment: See	timeline	in	materials	



	

	

Treasurer’s Report  
 
Schmeirer:  Looking to discuss textbook money next meeting. 
 
Standing Committee Reports 

• Curriculum  
 
Windham:  Mostly business as usual.  Going through courses 
for program review.  Training on how to go through program 
review.  Discussed how to assign courses to disciplines within 
Skyline.  CSM has started its own process.  Raskin:  How will 
updating courses change current state of courses?  Windham:  
Not major changes, but legally helps to have firm definitions 
of which courses fall under which disciplines. 
 

• Ed Policy  	
 
Grandy:  Nothing new since last time.  Upcoming meeting.  
Still looking at handbook. 
 

• Professional Personnel : Exemplary Program Award 
submitted!; Hayward Award [FT this year] 

 
Steele:  Hayward award coming up.  Can nominate 1 or 2 faculty 
members.  Due before Christmas.  Names of faculty or college can 
be put on the application itself.  Need to approve nominees at next 
meeting.  Browne:  Can now nominated 1 full time and 1 part-time 
member.  Four total recipients.  Steele:  We want to put together 
letter of support from local senate, application (one page), and CV. 

Organization Reports  Reps 10 ASSC:  
 
Tulloch:  Reviewing events, what was successful.  Preparing 
for next semester.  Got a new fundraising committee, raised 
funding ~$1100 for hurricane and wild fire victims.  Planning 
one more event for students.  Help students to destress.  Hand 
out “safety net” packages (scantrons, pencils, healthy eating 
guide).  Working on equity, putting together a panel. 
 
AFT:  
 
Brenner:  Advocate is out.  Focus on part-time equity issues.  
Page 4, focus on complaints against faculty.  Difficult for 
unions to respond to complaints due to how administration 
responds.  Hoping to promote dialogue rather than going to 
investigation mode.  Promote alternative to retributive justice.  
No disciplinary language in contract.  Hoping to develop 
language to bring to district administration.  Article by Shaw 
about concerns on Equity Investigator position.  Shaw:  Met 
with former Equity Investigator to convey concerns.  Want to 
make processes more transparent.  Encourage work with 
senates on trainings.  Felt hearted by conversation.  Has hope 
for  ood relationship moving forward.   

Information 
 



	

	

 
Classified Senate :  
SEEED Beyond the Margins: 11/14&28 
 
Jones:  Not much to report.  Sharing of different activities.  
Brown bag coming up.  Activity on microaggression at 
SEEED meeting.  Can look up on YouTube “Microaggression 
Movies.”  Brenner:  Is the plan to broaden to the rest of the 
community?  Jones:  Not sure what plans are.  Can discuss 
possibilities.  Rowden:  Might be included upcoming flex day 
activities. 

Division Reports  Reps  5 Division reps announcement, concerns, accolades  
 
Steele:  Dance show December 15th

 in theater 7:00. 
 
Caridaus:  Turkey trot.  Tuesday 11/21 at 8:30 AM.  Bldg 3 1st 
floor. 
 
Shaw:  Anyone addressing furniture in classrooms?  Furniture 
is heavy and hard to move around.  Furniture is falling apart.  
Is anyone looking into this?  Steele:  Give feedback on 
furniture and cleanliness through SPOL.  Brenner:  How do 
we get start this discussion?  Shaw:  Maybe AS President 
(Browne) can talk to appropriate people. 

Information 

 TOTAL 30 	  

 
New Senate Business [~2:50] 

Item Presenter Time Details Action/ 
Information 

Comprehensive Redesign  MMGP 
attendees 

5 Update College Re-design, Guided Pathways Liaison appointment 
 
Grandy:  Most work getting done through work teams.  Gave 
presentation to CSM academic and classified senates.   
 
Guided Pathways Liasaon 
Nominated Jesse Raskin 
M:  Popal/  S:  Shaw 
Passes unanimously 
 

Discussion 
Action  

Focus: Faculty & Staff 
Equity 

Browne 
 

5 Academic Senate Resolution on Equity will be presented to Board of 
Trustees Meeting 11/29/17; invitation for faculty, staff & student 
attendance to show support.  Call for AS Governing Council to sign 
up for Equity Training Series Spring 2018. 
 
Browne:  Will present resolution of equity to board of trustees.  
Have also begun convesrations about social justice in ethnic studies.  
Had a meeting with Eugene Whitlock about faculty buy in.  Good 
meeting with Dean Hotep about getting support for multicultural 
center.  Brenner:  Response from other colleges?  Brown:  CSM 
already put together equity task group.  Looking to write resolution 
of their own.  Cañada AS is supportive.  Michael (?):  Constant 
discussion now. 
 

Discussion 
Materials 



	

	

Raskin:  Had a reunion of first equity training series cohort.  Talked 
about how to move forward.  Try to spread out information into the 
rest of the community.  Also have to think about the situation where 
a future president of the college may not think a dean of equity is 
necessary.  So what role can we play as an Academic senate to 
ensure that equity is constantly present. 

AS Revision Task Group 
Report  

Hurless  
 

10 First reading of Representative Senate Proposal  
 
Brown:  Last spring, Jessica Hurless talked to several groups about 
senate awareness.  Looked at how other senates transitioned to 
representative seante.  Current model, exectutive and standing 
committees get one vote.  Proposed model 
 
Shaw:  Representatives reflect constituencies.  Concerns about 
whether adjuncts get representation as population (not just from 
division but as a population on their own).  Also introduce 2 at-large 
votes that represent the entire population.  Consistent with state-wide 
model.  Browne:  What are the distrinct representations?  For 
example, the different divisions already represent Curriculum.  
Shaw:  What does the curriculum chair vote mean?  Browne:  
Similar issues with liason positions.  They can still influence with 
information.  But they don’t need to have a vote.  Raskin:  How is 
curriculum chair appointed?  Could have important implications.  
Shaw:  Standing committees are different.  Ed policy is not well 
defined.  Curriculum is well established.  A lot of experience is 
required.  Might be wiser to have curriculum committee to appoint a 
chair.  Brenner:  Maximum number?  Why is the number of voting 
member 15?  Browne:  Smaller numbers make it easier to achieve 
quorum.  Brenner:  At-large?  Shaw:  Increase representation.  
Chang:  Helps reflect interested not strictly captured by model.  
Schemierer:  Executive council vote?  Shaw:  Similar to at-large vote  
Popal:  Think about how meetings operate.  Will poeple be 
motivated to come to meetings if they can’t vote?  Shaw:  Other 
things we can do with this model.  Include more representation.  Can 
also ask for advisory vote.  Raskin:  Discussed setup where 
committees have voting representation instead of divisions.  Brown:  
We did not look at that.  Chang:  Looked at giving larger divisions 
more votes, but stuck with current model for simplicity and inability 
to distribute votes equitably.   

Info 
Materials  

Accreditation Update & 
approval of Chairs  

Honda 10 Approval for Standards Co-chairs; progress on Standards and 
Writing Teams formation;   
Call for AS representative to Accreditation Oversight Committee  
 
Honda:  Progress on accreditation.  Two years out from visit.  Have 
selected co-chairs for standards. 
 
Schmieier:  smaller boxes are writitng team?  Honda:  Yes 
 
Motion to approve  M: Raskin/  Popal 
Passes unanimously 
 
Honda:  In terms of writing teams, chairs have selected people for 
writing members.  Looking for content experts.  Self study is 
different from the past.  Self study has gone from 500 pages to 100 
pages.  Minimize writing.  Also need a senate representative to 
steering committee.  Requires a two year commitment.  Shaw:  Who 
makes up oversight committee?  Honda:  Deans and VPs.  Steering 

Action 
Materials 
 

Terry Chang � 11/16/17 3:17 PM
Comment: See	materials	for	presentation	



	

	

committte is tri- and co-chairs.  Oversight committee is the 
leadership of the campus.  Schmeirer:  You learn a lot from the 
process.  Shaw:  Helps give big picture of college.  Honda:  Writing 
teams...will send out invitation on the 27th.  Writing might be as 
small as one paragraph.  Want to communicate great work that we 
do on campus to accreditors.  Have a dedicated room for writing 
teams to work together and store evidence.  

District Media Server Stanford 10  Discussion of Canada College Resolution on District Media Server  
 
Stanford:  12 years ago started building documentary film collection.  
Worked well, but problematic.  Has fully integrated film and other 
mdeai into curriculum.  How to deliver content?  Students like 
access to media.  System is problematic, looked for alternative 8 
years ago.  UCLA approved use of streaming services for 
educational use.  Want to make student access as easiest as possible.  
Library not an option if there is a lot of content.  Can’t necessarily 
get site licenses for stuff like Netflix.  Want to do it for free.  Can’t 
just upload to Canvas due to legal issues.  Third party vendors 
unable to help.  Can’t buy enough copies for library.  Steele:  Why is 
the libray an issue?  Stanford:  Want to increase flexibility and 
minimize cost.  Brenner:  Why is it legal to put on a server but no 
Canvas?  Stanford:  Distinction between educational institutions and 
Canvas.  Browne:  CANVAS is a third party  Brenner:  Can you 
control CANVAS (like controlling classroom)?  Stanford:  Have to 
talk to Eugene Witlock.  Guidelines unclear (leave it up for a week?  
Two weeks?)  Steele:  Look into 3CM.  Stanford:  Saw that option in 
minutes.  Will look into it.  Browne:  The reason we wanted Cañada 
to talk to us to clarify issues.  How do we know that district can 
implement this and do it well.  Shaw:  Issues with downloadability?  
Stanford:  Many colleges already doing similar things.  Done in 
different ways.  Legality, if it’s housed in an educational institution 
and locked down (with password) than you can put in what you 
want.  Problem with CANVAS is they’re not an actual education 
institution.  Brown:  This is a complicated issue.  More work to be 
down.  Brenner:  Maybe more forward by being more vague with 
language.  Whatever we can do to get streaming services available.  
Stanford:  Proposal was to show interest.  Chang:  Proposal is to 
look into setting up the server.  Does not lock us into setting up the 
server. 

Info 
Discussion 

Screening Committee: 
Psychological Services  
(FT Faculty)  

Cariadus 5  Carlos Romeo, Counseling faculty 
Liz Llamas, Psych services faculty 
Melissa Matthews, DRC Coordinator and Counselor 
Amory Cariadus, Director of Student Development 
Golda Margate, Exec. Asst. to VPSS & Title IX Investigator 
Luis Escobar, Dean of Counseling 
 
Caridadus:  Here to get approve committee for new full-time 
psychological services position.  Steele:  New position?  Caridadus:  
This is a new position.  Current 3 part time workers.  Looking to add 
an additional full-time member (while retaining part-time positions).  
Shaw:  Did this go through FTEF process?   Caridadus:  Yes 
 
Motion to approve  M:  Raskin/  S:  Shaw 

Discussion 
Action 

Tenure Review Committee 
revisions-Counseling Div. 

Komadina 5 Tenure Track committees to approve, 2 for Year 1 faculty members 
and 1 for Year 4 of a member change 
 
Komadina:  Two new faculty members.    

Materials 
Action 

Terry Chang � 11/16/17 2:15 PM
Comment: Item	added	into	revised	agenda	



	

	

 
Motion approve Committee for Alberto Santellan 
M:  Schmeirer/  S:  Wimmer 
Passes unanimously 
 
Motion to approve Jessica Trugilio 
M:  Shaw/  S:  Grandy 
Passes unanimously 
 
Komadina:  Melissa Matthew’s Committee:  Started old committee.  
Only has 3 committee members because contract is an older 
contract.   
M:  Shaw/  S:  WImmer 
Passes unanimously 

 TOTAL 45   

Final Announcements and Adjournment [~3:55] 

Item Presenter Time Details Action/ 
Information 

Adjournment 
Next Mtg Th 12/7; Last 
one of the Semester  

 1 M:  Raskin  /S:  Chang 
Passes unanimously 
Adjourned 4:11 
Minutes submitted by: Terrence Chang 

Action 

 TOTAL 88   

 


