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Created by the College Governance Council (CGC), the Institutional Planning Committee’s 

mission is to: 

Coordinate and develop comprehensive research and planning strategies that are consistent with 

the institution’s Mission-Vision-Values and are integrated with the annual budget planning.  The 

Institutional Planning Committee (IPC) will use these strategies as a way to ensure institutional 

effectiveness as measured by the Balanced Scorecard.  

 

To achieve its mission, the IPC will annually discuss and make recommendations to the CGC 

regarding: 

1) Mission-Vision-Values (M-V-V) and College Goals.  IPC will review and discuss the 

existing Mission-Vision-Values statements and college goals.  Also, every four years the 

IPC will engage in a comprehensive review of the M-V-V and College Goals to help 

ensure they continue to reflect the direction of the institution and are integrated with 

SMCCD Board Goals. 

2) The Balanced Scorecard.  IPC will review the scorecard and discuss revisions to existing 

goals and strategies as well as consider new goals and strategies.  In addition, it will 

review the measures used to evaluate institutional progress on all goals and strategies. 

3) The Strategic Plan.  IPC will review existing strategic priorities and discuss the 

integration of new priorities. 

4) College Workplan.  IPC will review and discuss the annual college workplan to provide 

guidance on institutional work change and growth. 

5) Planning and budgeting.  In collaboration with the College Budget Committee (CBC), the 

IPC will review and discuss the integrated budget and planning calendar as well as 

resource allocation plans for the college.  In addition, IPC will review and discuss any 

and all institutional planning documents (e.g. Annual Program Plan, Education Master 

Plan). 

The chair of the IPC will serve as a member of the CBC and one of the CBC co-chairs will serve 

as a member of the IPC.  This will strengthen the collaboration and integration of the budget and 

planning process. 

 


