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Introduction 
 

History and Overview 

 

Established in 1969 and located on the San Francisco Peninsula in San Bruno, Skyline 

College is a public degree and certificate granting institution. The College primarily serves 

northern San Mateo County and southern San Francisco, whose boundary is five miles north 

of the College. The campus consists of 111-acres bounded by residential developments and 

the Golden Gate National Recreation Area. Brisbane, Colma, Daly City, Millbrae, Pacifica, 

and South San Francisco are the closest communities to Skyline College. The City of San 

Bruno is adjacent to the San Francisco International Airport. 

 
Skyline College is one of three colleges in the San Mateo County Community College 

District (SMCCCD). The District is governed by a six-member Board of Trustees that 

operates independently from county government; five members are elected at large by county 

voters in staggered four year terms, and one student member, a non-voting member, is 

elected yearly by the students themselves. During the 2011/12 academic year, approximately 

45 percent of SMCCCD students enrolled at Skyline College, 42 percent enrolled at the 

College of San Mateo, and 29 percent enrolled at Cañada College.
1
 Skyline College has seen 

a 17 percent increase in total duplicated headcount and a 13 percent increase in unduplicated 

headcount between 2007-2008 and 2011-12. Moreover, the College has experienced a 16 

percent increase in full-time equivalent students (FTES) and 160 percent increase in weekly 

student contact hours (WSCH) over this five-year period.  

 

Table1. Skyline College Five-Year Enrollment and Productivity Trends 

 

Academic Duplicated Unduplicated 
Year Headcount Headcount FTES WSCH Load Sections 

 
2007/08 54,456 15,490 7,332 97,461 559           2,290 

 
2008/09 60,512 16,847 8,120 243,585 589 2,450 

 
2009/10 65,941 18,021 8,809 264,282 647 2,389 

 
2010/11 63,619 17,307 8,351 250,540 634 2,196 

 
2011/12 65,672 17,850 8,478 253,869 603 2,359 

Source: SMCCCD Data Warehouse 
 
  

                                                           
1
Percentages add up to more than 100 because students may enroll in courses at multiple colleges. 



 

 

Service Area Data 

 

As discussed in the Skyline College Education Master Plan 2013-2019, the College is located 

in a particularly diverse racial and ethnic population area. According to U.S. Census data, 

San Mateo County’s estimated population in 2012 was 739,311 where the majority (51 

percent) were female and nearly two-thirds (65 percent) were between the ages of 18 and 65. 

As seen in Table 2, the largest group was White persons not Hispanic with Asian being the 

second largest group and persons of Hispanic or Latino origin third. From this population, the 

College enrolls a student body comprised of 23 percent Asian/Pacific Islander, 21 percent 

White, 18 percent Hispanic, 17 percent Filipino, 12 percent Multi-ethnic, 5 percent 

Other/Unreported, and 4 percent African American. Projections presented in the Education 

Master Plan 2013-2019 show that the College will experience even more diversity in its 

service area in coming years.  

 

Table 2:  Race/Ethnicity in San Mateo County 

 

Ethnicity San Mateo County 

Black persons, percent, 2011 3.2% 

American Indian and Alaska Native persons, 

percent, 2011 

0.9% 

Asian persons, percent, 2011 25.8% 

Native Hawaiian and Other Pacific Islander 

persons, percent, 2011 

1.6% 

Persons reporting two or more races, percent, 2011 4.1% 

Persons of Hispanic or Latino Origin, percent, 2011 25.6% 

White persons not Hispanic, percent, 2011 41.9% 

 Source: U.S. Census Bureau State & County Quick Facts 

 

Additionally, census data show that for San Mateo County residents: 

 

 34 percent are foreign born 

 45 percent (of age 5+) live in a home where a language other than English is spoken 

 Nearly 35,000 are veterans 

 

Taken as a whole, San Mateo County is remarkably affluent and well educated. Median 

family incomes ($83,347) outstrip both California ($61,632) and the nation as whole 

($50,502). Eighty-eight percent of adults (age 25+) are high school graduates and 44percent 

possess a bachelor’s degree. The housing market in the county produced a median house 

price of $763,100 between 2007 and 2011. These statistics, however, belie a more complex 

picture of the challenges facing both the county and the College. There are neighborhoods 

within San Mateo County where median family incomes are lower, less than $30,000 

annually, when Bay Area sustainable wage data shows a requirement of $72,863 for a family 

of four. In these areas, fewer adults have earned bachelor’s degrees. Approximately one-fifth 

of San Mateo County residents cannot pay for basic necessities. Although surrounded by 



 

 

affluence in one of the wealthiest counties in California, some families have been hit harder 

than others. Nearly seven percent of the county’s population is unemployed, and 7.7 percent 

live under the poverty line, with no discretionary income. The poverty rate for children in 

households headed by a single female is 19 percent. 

 

San Mateo County is situated between San Francisco County to the north, Santa Cruz to the 

south, and Santa Clara to the east. The northern portion of Santa Clara County and the east 

side of the San Francisco Peninsula are often referred to as the Silicon Valley, home to many 

of the world’s high technology companies including Adobe Systems, Apple Computer, Cisco 

Systems, Genentech, Inc., Google, eBay, Oracle and Yahoo!  The boundaries of Silicon 

Valley are not easily determined; it is more a regional state of mind than a geographical 

location. The result is that intellectual capital in the Peninsula is considerable, lending itself 

to new products and innovations including the Bay Area’s emerging biotechnology industry. 

 

An analysis of the Economic Modeling Specialists International (EMSI) labor market data 

was conducted by a partnership between the San Mateo Community College District, the San 

Mateo County Workforce Investment Board, and the San Mateo County Economic 

Development Association. This analysis revealed that some of the top occupations in the area 

were in the fields of:  sales and related occupations; office and administrative support 

occupations; management occupations; and business and financial operations. When 

analyzing the data in terms of projected new job growth over the next five years, the 

following top five occupation sectors were identified:  business and financial operations; 

computer and mathematical science; life, physical, and social science; arts, design, 

entertainment, sport, and media; and healthcare support. These five sectors collectively 

account for 126,000 current jobs (28 percent of the county), 25,000 projected job openings 

(32 percent of the county), and 12,500 projected opening from new growth (48 percent of the 

county). 
 

Skyline College offers more than 90 associate degree and certificate programs, with nearly 

1000 course sections offered in fall 2012. The College has been accredited by the Western 

Association of Schools and Colleges Accrediting Commission for Community and Junior 

Colleges (WASC-ACCJC) since 1971. Since the previous accreditation review, Skyline 

College has worked to increase its body of specialized accreditations for programs that now 

include:  

 

 Automotive Technology - National Automotive Technicians Education Foundation 

(NATEF); 

 Business programs including degrees in Accounting, Business Administration, 

Business Management, International Logistics, International Trade, Lawyers Assistant, 

Multimedia Technology and Office Management - Accreditation Council of Business 

Schools and Programs (ACBSP);  

 Cosmetology-approved program by the Board of Barbering and Cosmetology, 

Consumer Affairs Division, State of California;  

 Emergency Medical Technician - San Mateo County Emergency Medical Services 

Agencies (local); 

 



 

 

 Massage Therapy-National Certification Board for Therapeutic Massage and 

Bodywork (NCBTMB) – assigned school; 

 Respiratory Therapy - Committee on Accreditation for Respiratory Therapy;  

 Surgical Technology - Commission on Accreditation of Allied Health Education 

Programs. 

 

The College does not operate non-credit programs. 

 

Student Demographics 

 

The student population at Skyline College continues to be diverse in gender and its 

race/ethnicity composition. The College continues to see a higher percentage of female 

students than male students (53 percent female on average). The largest ethnic segment in the 

population continues to be Asian, at about 30 percent per year on average, while Whites 

remain at approximately 20 percent and Hispanic and Filipino populations hold steady at 17-

19 percent per year on average. Just over half of the students are between the ages of 18-22 

and about a quarter of the students are between the ages of 23-28. 

 

Figure 1. Enrollment by Gender 

 

 2007/08 2008/09 2009/10 2010/11 2011/12 

Male 46% 45% 45% 46% 46% 

Female 52% 52% 52% 52% 52% 

 

 

 

 
Source: SMCCCD Data Warehouse 
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Figure 2. Enrollment by Ethnicity 

 

 
African 

American Asian Filipino Hispanic White Other Unknown 

2007/08 4% 28% 18% 19% 20% 3% 10% 

2008/09 4% 27% 19% 19% 20% 0% 12% 

2009/10 4% 26% 18% 18% 20% 0% 14% 

2010/11 4% 26% 17% 18% 19% 0% 16% 

2011/12 4% 21% 16% 18% 22% 0% 19% 

 

 

 

 
Source: SMCCCD Data Warehouse 
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Figure 3. Enrollment by Age Group 

 

 

Under 

18 

Age  

18-22 

Age  

23-28 

Age  

29-39 

Age  

40-49 

Age  

50-59 

Age  

60+ 

2007/08 6% 49% 22% 12% 6% 4% 2% 

2008/09 7% 50% 21% 12% 5% 3% 1% 

2009/10 6% 53% 20% 12% 5% 3% 1% 

2010/11 4% 55% 20% 12% 5% 3% 1% 

2011/12 5% 54% 21% 12% 5% 3% 1% 

 

 

 

 
Source: SMCCCD Data Warehouse 
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Student Enrollment Data 

 

Skyline College witnessed an increase in FTES between 2007-2008 and 2011-2012 by 

approximately 16 percent. There has been a slight shift in the ratio of full-time students (12 

units or more) to part-time students (less than 12 units). The trend over the past several years 

indicates that there are slightly more full-time students on campus (32 percent more in 2010-

2011 and 2011-2012) than in the past. Further, the split between daytime-only and evening-

only students has shifted in that the number of evening-only students has decreased (31 

percent on average) while the number of  students who take both day and evening classes has 

increased (28 percent on average). The number of daytime-only students has remained 

consistent (41 percent in 2010-2011 and 2011-2012). 

 

Figure 4. Enrollment by Unit Load 

 

 2007/08 2008/09 2009/10 2010/11 2011/12 

Part-Time 79% 78% 77% 76% 77% 

Full-Time 21% 22% 23% 24% 23% 

 

 

 

Source: SMCCCD Data Warehouse 
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The majority of students (62 percent on average) are continuing students and the fall to 

spring term persistence rate for first-time students was 52 percent in 2011/12. Although the 

pipeline of first-time students from Skyline College’s top feeder high schools has not 

significantly increased over time, the number of first-time students enrolling at the College 

has. Consequently, the increase in first-time Skyline College students is coming from either 

an increase in students from feeder high schools not among the top and/or an increase in the 

number of high schools from which students come. The majority of students continue to 

select transfer as an education goal, with a decreasing number of students selecting certificate 

without transfer, acquire/update job skills or educational development. 

 

Figure 5. Enrollment by Status 

 

 
Continuing 

Currently  

K-12 
First-Time 

First Time 

Transfer 
Returning 

Returning 

Transfer 

2007/08 55% 6% 11% 17% 8% 5% 

2008/09 58% 7% 10% 14% 8% 4% 

2009/10 62% 6% 7% 14% 7% 4% 

2010/11 67% 4% 6% 12% 7% 4% 

2011/12 66% 5% 6% 11% 7% 4% 

 

 

 

 

 
Source: SMCCCD Data Warehouse 
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Figure 6. Enrollment by Education Goal 

 

 Transfer 

AA/AS 

w/o 

Transfer 

Certificat

e w/o 

Transfer 

Acquire 

Job 

Skills 

Educational 

Development 

Improve 

Basic 

Skills 

Undecided/  

Unreported 

2007/08 40% 4% 2% 8% 8% 2% 30% 

2008/09 42% 4% 3% 8% 6% 2% 27% 

2009/10 45% 5% 2% 8% 6% 2% 25% 

2010/11 49% 5% 3% 7% 6% 2% 23% 

2011/12 51% 6% 3% 8% 5% 2% 22% 

 

 

 

 
Source: SMCCCD Data Warehouse 
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Student Outcomes 

 

The College wide annual success rate has varied over the past five years from 68 percent in 

2007-2008 and 2010-2011 to 70 percent in 2009-2010 with an average annual success rate of 

69 percent. The retention rate has also varied between 82 percent in 2007-2008 and 85 

percent in 2009-2010. Utilizing the Balanced Scorecard process, the College has set goals for 

both the success rate and the retention rate (70 percent and 84 percent respectively) using an 

average from the previous five years. The College has met or nearly met the benchmark 

target each year for the past five years. 

 

Figure 7. College wide Success and Retention Rates by Year 

 

 
Source: SMCCCD Data Warehouse 
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The College continues to meet or exceed the college wide goals for Asian and white student 

success and retention. The college continues to fall slightly below the college wide 

benchmark and average for both Hispanic and Filipino student success and retention. On the 

other hand, the African American student population continues to fall below the college wide 

benchmark and average for success and retention and shows signs of decreasing rates in most 

years. 

 

Table 3. Success and Retention Rates by Ethnicity 
 

  African 

American 

Asian Filipino Hispanic Native 

American 

Other/ 

unknown 

White 

2007/08 Success 59% 70% 65% 63% 63% 68% 74% 

Retention 79% 83% 80% 81% 80% 83% 86% 

2008/09 Success 56% 72% 66% 65% 63% 71% 75% 

Retention 79% 85% 81% 83% 82% 85% 87% 

2009/10 Success 56% 74% 68% 67% 62% 69% 75% 

Retention 81% 86% 83% 85% 83% 85% 87% 

2010/11 Success 55% 72% 67% 65% 61% 67% 74% 

Retention 79% 84% 82% 82% 84% 83% 86% 

2011/12 Success 53% 73% 69% 66% 53% 68% 73% 

Retention 77% 85% 84% 83% 73% 85% 86% 

Source: SMCCCD Data Warehouse 

 

The success rates for basic skills courses have significantly improved over the past five 

years. The success rate for basic skills courses has increased from 57 percent in 2007-2008 to 

64 percent in 2011-2012. While these rates continue to be below the college wide success 

rate, they are above the goal set for basic skills courses—by as many as nine percentage 

points in 2011/12.  

 

Figure 8. College wide and Basic Skills Retention Rates 

 

 
Source: SMCCCD Data Warehouse 
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Skyline College awarded 5,491 degrees and certificates between 2007/08 and 2011/12. Of 

these approximately 49 percent were associate degrees. The number of associate degrees 

awarded during this time has increased each year while the number of certificates reached its 

highest level in 2009/10. 

Degrees & Certificates Earned 2007/08-2011/12  

  Award Type 2007/08 2008/09 2009/10 2010/11 2011/12 

              

Accounting 

Associate in Science 28 29 29 23 23 

Certificate of 

Achievement 
17 19 12 13 17 

Accounting Computer 

Specialist 
Career Certificate 6 6 16 7 3 

Total 51 54 57 43 43 

Administration of Justice 

Associate in Arts 17 20 18 23 32 

Certificate of 

Achievement 
 8 14 33 23 27 

Total  25 34 51 46 59 

Administrative Assistant 

Associate in Science 3 1 3 5 3 

Certificate of 

Achievement 
3    3 3 1 

Total  6 1 6 8 4 

Advanced Engine 

Performance 

Certificate of 

Specialization 
 25 47 28 27 28 

Total  25 47 28 27 28 

Allied Health Associate in Science 40 54 55 71 91 

Total  40 54 55 71 91 

Art Associate in Arts 4 6 6 4 9 

Total  4 6 6 4 9 

Asian Business Practices 
Certificate of 

Achievement 
    1 2   

Total  0 0 1 2 0 

Auto Technician- 

Entry Level 

Certificate of 

Specialization 

  
      22 

Automotive Technician Associate in Science       27   

Automotive Technology Associate in Science 9 7 14 5 8 

Total  9 7 14 32 30 

Basic Networking Skill 

Endorsement 

Certificate of 

Specialization 
 2 2 2 2 3 

Total  2 2 4 2 3 

Biotechnology Associate in Science   1       

Biotechnology 

Manufacturing 
Career Certificate  34 2 14 2 1 

Total  34 3 14 2 1 

Business Administration 

Associate in Science 20 24 31 30 44 

Certificate of 

Achievement 
 6 5 3 9 4 

Business Information 

Systems 

Associate in Science   1     2 

Certificate of 

Achievement 
  1   1   

Total  26 31 34 40 50 



 

 

Degrees & Certificates Earned 2007/08-2011/12 continued  

  Award Type 2007/08 2008/09 2009/10 2010/11 2011/12 

              

Central Serv. Tech. 

w/Clinical 
Career Certificate 17  33 20 17 31 

Central Service 

Technology 
Career Certificate   3 24 5 8 

Total  17 36 44 22 39 

Chassis Technology 
Certificate of 

Specialization 
 41 42 30 41 39 

Total  41 42 30 41 39 

Computer Info Specialist 

Associate in Science 6 2 5 5 8 

Certificate of 

Achievement 
5  7 4 5 4 

Total  11 9 9 10 12 

Cosmetician/Aesthetician 
Certificate of 

Specialization 
 5 16 37 21 10 

Cosmetology 

Associate in Science 1 3 1 1 4 

Certificate of 

Achievement 
6  2 5 2   

Total  12 21 43 24 14 

Dance Associate in Arts 1         

Total 1 0 0 0 0 

Drive Train Technology 
Certificate of 

Specialization 
39  47 40 35 38 

Total 39 47 40 35 38 

Early Childhood 

Education 

Associate in Science 20 36 25 32 26 

Certificate of 

Achievement 
28  36 30 41 28 

Early Childhood 

Education: 

Special Education 

Certificate of 

Achievement 
    1 4 3 

Total 48 72 56 77 57 

Emergency Medical 

Technician I 
Career Certificate 55  58 89 71 68 

Total 55 58 89 71 68 

Engine Performance 
Certificate of 

Specialization 
 25 25 28 28 27 

Engines Technology 
Certificate of 

Specialization 
 47 45 43 36 47 

Total 72 70 71 64 74 

English Associate in Arts 5   3 5 4 

Total  5 0 3 5 4 

Family and Consumer 

Sciences 
Associate in Science     1     

Total  0 0 1 0 0 

Fashion Merchandising 

Associate in Science     1 3 1 

Certificate of 

Achievement 
    1 2   

Total 0 0 2 5 1 

General Supervision 
Certificate of 

Achievement 
    1 1   

Total 0 0 1 1 0 



 

 

Degrees & Certificates Earned 2007/08-2011/12 continued  

  Award Type 2007/08 2008/09 2009/10 2010/11 2011/12 

              

Global Bus. Practices Certificate   1       

Total 0 1 0 0 0 

Image Consulting 

Associate in Science       1   

Certificate of 

Achievement 
    1     

Total 0 0 1 1 0 

Import & Export 
Certificate of 

Achievement 
 1 1   1   

Total 1 1 0 1 0 

Int'l Logistics- 

Air Freight 

Certificate of 

Specialization 
      1 1 

Int'l Logistics- 

Customs Broker 
Career Certificate   4 5 2 1 

Int'l Logistics- 

Ocean Freight 

Certificate of 

Specialization 
      1 1 

International Business 
Certificate of 

Achievement 
 2 1 3 1   

International Logistics Associate in Science         1 

International Studies Associate in Arts     1 2   

International Trade 

Associate in Science 4 2 1 1 2 

Certificate of 

Achievement 
  1 1 1   

Total 6 8 11 9 6 

IS-Arts & Humanities Associate in Arts     2 2   

IS-Arts & Humanities 

 (Opt. I) 
Associate in Arts     15 14 35 

IS-Health/Physical Ed 

(Opt. I) 
Associate in Arts     3 5 7 

IS-Letters & Science Associate in Arts   1 2 4 1 

IS-Letters & Science 

(Opt. I) 
Associate in Arts   1 18 56 107 

IS-Org. Structures  

(Opt. I) 
Associate in Arts     2 3 4 

IS-Social &  

Behavioral Science 
Associate in Arts     1 2 1 

IS-Social &  

Natural Sciences 
Associate in Arts       1   

IS-Social/ Nat Sciences 

(Opt. I) 
Associate in Arts   1 9 22 41 

IS-Social &  

Behavioral Science 

(Opt. I) 

Associate in Arts     4 14 41 

Total 0 3 56 123 237 

Journalism 

Associate in Arts 3   2 2 1 

Certificate of 

Achievement 
  1       

Total 3 1 2 2 1 



 

 

Degrees & Certificates Earned 2007/08-2011/12 continued  

  Award Type 2007/08 2008/09 2009/10 2010/11 2011/12 

              

Legal Administrative 

Assistant 
Associate in Science         3 

Legal Aspects of 

International Business 

Certificate of 

Achievement 
    1     

Legal Secretary 

Associate in Science         1 

Certificate of 

Achievement 
    1   1 

Total 0 0 2 0 5 

Liberal Arts 
Associate in Arts 182 174 146 86 70 

Associate in Science   1       

Total 182 175 146 86 70 

Marketing Associate in Science   1       

Total 0 1 0 0 0 

Mathematics Associate in Arts 2 1 10 1 

Total 2 1 10 1 7 

Medical Coding  

& Billing 

Certificate of 

Achievement 
  7 9 36 7 

Medical Office Assistant 
Certificate of 

Achievement 
1  2 3 8 10 

Medical Transcriber 

Associate in Science 1   1   1 

Certificate of 

Achievement 
 3   1 1   

Total 5 9 14 45 18 

Multimedia Technology 

Associate in Science         3 

Certificate of 

Achievement 
      2 1 

Total 0 0 0 2 4 

Music Associate in Arts 2 1 3 1 4 

Total 2 1 3 1 4 

Natural Science Associate in Science 9 7 15 20 28 

Total 9 7 15 20 28 

Network Engineering 

Associate in Science 6 8 4 3 10 

Certificate of 

Achievement 
9  1 3 3 4 

Total 15 9 7 6 14 

Office Assistant 

Associate in Science 4 6 5 3 7 

Certificate of 

Achievement 
3  5 6 6 4 

Total 7 11 11 9 11 

Office Information 

Systems 

Associate in Science   1 1     

Certificate of 

Achievement 
      1   

Total 0 1 1 1 0 

Paralegal/Legal 

Assistant 

Associate in Arts 5 9 8 4 7 

Certificate of 

Achievement 
11  12 17 13 13 

Total 16 21 25 17 20 

PC Configuration & 

Repair Endorse 
Skill Certificate  4 3 4 3 2 

Total 4 3 4 3 2 



 

 

 

  

Degrees & Certificates Earned 2007/08-2011/12 continued  

  Award Type 2007/08 2008/09 2009/10 2010/11 2011/12 

              

Physical Education Associate in Arts 1 2 4 3 2 

Total 1 2 4 3 2 

Psychology Associate in Arts 7 9 12 14 21 

Total 7 9 12 14 21 

Respiratory Therapy Associate in Science 19 21 24 21 23 

Total 19 21 24 21 23 

Solar Energy Technology 
Certificate of 

Specialization 
        3 

Total 0 0 0 0 3 

Speech Associate in Arts     1     

Total 0 0 1 0 0 

Surgical Technology 

Associate in Science 9 9 3 5 2 

Certificate of 

Achievement 
 11 24 14 20 17 

Total 20 33 17 25 19 

TCOM-Linux/Unix Skill Certificate   1       

Total 0 1 0 0 0 

Telecommunications & 

Wireless Technician 

Associate in Science 5 3 2 2   

Certificate of 

Achievement 
9 1 1 3 1 

Total 14 4 3 5 1 

Toyota Brake Chassis / 

Air Conditioning 

Certificate of 

Achievement 
  10   21   

Toyota Electrical 

Technology 

Certificate of 

Achievement 
 16   20     

Toyota Engine  

& Drive Train 

Certificate of 

Achievement 
  15 1   19 

Toyota Engine 

Performance 

Certificate of 

Specialization 
14      20   

Toyota Technical 

Education Network 
Associate in Science 2 2 2 1 1 

Total 32 27 23 42 20 

University Studies Associate in Arts 47 26 23 11 2 

Total 47 26 23 11 2 

Web Developer 

Associate in Science 7 2 2 1 2 

Certificate of 

Achievement 
2  4 4 1 2 

Total 9 6 6 2 4 

Wiring & Installation 

Skill Endorsement 

Certificate of 

Specialization 
 3 16   3 1 

Total 3 16 0 3 1 

Total Degrees/Certificates Earned Each Year 968 1,031 1,120 1,123 1,249 

Total Degrees Earned 469 472 518 539 690 

Total  Certificates Earned 499 559 602 584 559 



 

 

Skyline College has transferred 3,634 students to the CSU system over the past ten years and 

802 students to the UC system. In terms of specific California public four-year colleges to 

which Skyline College students transfer, San Francisco State University (SFSU) has 

consistently been the top. From 2002-2009, the number of students who transferred to any 

one of the next four top destinations is approximately half or less than half of San Francisco 

State. In 2010, CSU enrollments were significantly constricted by state budget cuts, and this 

is evidenced by a marked drop in Skyline College transfer enrollments at both San Francisco 

State and San Jose State University (SJSU) when compared to previous years. Although 

overall degrees and certificates continued to increase in 2010, the drop in transfers to SFSU 

was 36 percent and to SJSU was 63 percent. In 2011, as the transfer milieu shifted back to 

increased access, the SFSU transfers rebounded to tie the highest number in the last ten years 

at 322. The story at the UC campuses has been less consistent, and Skyline College transfers 

students to these universities in smaller numbers. 

 

 

 

 

 
Source:  CPEC 
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Skyline College UC & CSU Transfers 2002-2012 

CSU UC

  2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

San Francisco State 

University 297 322 285 257 227 264 245 249 159 322 

San José State 

University 44 38 35 25 43 46 54 35 13 19 

University of 

California, Davis 23 42 37 41 35 25 23 39 28 35 

California State 

University, East Bay 23 26 29 24 22 18 28 36 32 30 

University of 

California, Berkeley 22 23 18 19 12 8 18 15 26 26 



 

 

Major Developments since the Last Review 

 

Since the last site visit in 2007, a number of significant improvements have taken place at 

Skyline College and the District. Considerable efforts have been made to improve upon the 

items noted in the recommendations from the last team visit. The College continues to assess 

and refine processes to ensure transparency and the integration of learning outcomes with 

planning and resource allocation. The key improvements include:  

 

 

Long-range Planning 

Academic Year Activity 

2008 Education Master Plan 2006-2012 continues to guide planning  

2010 District Facilities Planning and Capital Improvement Program Update 

2011/12 Review and revision of the Facilities Master Plan 

2012/13 Revision of Technology Plan; Development of the Integrated Planning and 

Participatory Governance for Student Success handbook; Development of 

the Skyline College Sustainability Plan 

 

 

Participatory Governance 

Academic Year Activity 

2008 College develops process and reviews its shared governance processes  

2008 College Compendium of Committees revised 

2010-2011 Shared Governance structure evaluated 

2011 College Council Bylaws revised 

2012 Name change from “shared governance” to “participatory governance;” 

Comprehensive evaluation of the participatory governance structure; 

Development of the Integrated Planning and Participatory Governance for 

Student Success handbook  

2012-2013 Accreditation Oversight Committee approved and added to Compendium of 

Committees 

 

 
  



 

 

Annual Program Planning/Comprehensive Program Review 

Academic Year Activity 

2007/08 College wide strategic planning cycle revised and put on a six year cycle that 

coincides with other planning items (e.g. accreditation, education master plan, 

and district wide strategic plan) 

2010/11 College revises Administrative Leadership and Unit Review form to 

streamline planning process 

2011/12 College adopts a new Administrative Leadership and Unit Review form for 

greater detail and long-term planning aligned with College goals. 

2011/12 Revised Annual Program Plan and Comprehensive Program Review forms 

are adopted so that annual program plans stack to the comprehensive program 

review report 

2011/12 Balanced Scorecard is updated to include the three new goals adopted as a 

result of the Mission-Vision-Values and Goals review 

2011/12 New strategic priorities and strategic plan adopted  

2012 Academic Senate reviews and revises the Comprehensive Program Review; 

Annual Program Planning aligned with Comprehensive Program Review; 

Administrative planning revised to the Administrative Leadership and Unit 

Review 

 

 

Professional Development 

Academic Year Activity 

2009 Skyline College continues to fund innovation through the President’s 

Innovation Fund; College holds professional development workshops 

throughout the year even with funding to Center for Teaching and 

Learning reduced 

2011 Planning and construction of space to support faculty with online teaching 

and learning 

2012 Establishment of the Center for Transformative Teaching and Learning 

(CTTL); Appointment of two faculty co-coordinators; development of 

CTTL.org web page to enhance delivery of services 

2013 Full-time Instructional Technologist hired; Development and 

implementation of semester-long new faculty orientation program through 

CTTL 

 

 
  



 

 

Student Learning Outcomes 

Academic Year Activity 

2008 SLOAC development of Framework for assessment; Student learning 

outcomes part of Course Outline of Record 

2009 SLOAC Committee begins development of ILO rubrics for assessment 

2010 TracDat management system adopted for use in recording, tracking and 

producing assessment results; Incorporated the assessment of student 

learning outcomes into the faculty evaluation process; ILO rubrics 

developed 

2011 ILO assessment process begins 

2011 Information Literacy established as a graduation requirement for all 

students seeking an Associate Degree 

2012 Program Learning Outcomes first published in College catalog; ILO 

assessment; Academic Senate passes resolution to put SLOs on syllabi;  

ILO assessment 

2013 SLOAC Framework revised and published; General Education Annual 

Program Plan completed; College reaches sustainable continuous quality; 

Establish full-time Coordinator for Institutional Effectiveness 

 

 

Board Policies and Procedures 

Academic Year Activity 

2008 Adopted Board Policy 2.08 outlining process and timeline for ongoing 

review of Board policies 

2008 – present Followed the policy of review 

2010 Delineation of Functions Map revised 

 

 

Technology and Online Teaching and Learning 

Academic Year Activity 

2008 Distance Education Substantive Change Report submitted to Commission 

and accepted 

 

2011 

Designed learning space for workshops and training for online teaching 

and learning; Space evolved into the Learning Space in the CTTL 

2012 Development of Center for Transformative Teaching and Learning Center 

(CTTL); Two faculty co-coordinators appointed for professional 

development and for Distance Education; Development of the Distance 

Education web site providing resources for students and faculty; 

Development of the CTTL website; 

2013 Submitted Distance Education Substantive Change Report to ACCJC 

which was accepted; Hired an Instructional Technologist 

 



 
 



 

 

Organization of the Self Evaluation Process 
 

Skyline College has continued active engagement in the accreditation process since the 

accreditation team’s site visit in fall 2007. During fall 2011, the College began the specific 

process for preparing for the fall 2013 accreditation Self Evaluation report and site visit with 

the appointment of co-chairs to facilitate and oversee the accreditation Self Evaluation. 

Because of the College’s philosophy of strong participatory governance, one co-chair is from 

the faculty and one from administration. Fermin Irigoyen, Academic Senate President and 

Professor of Communication, served as faculty co-chair 2011-2012 and Christine 

Roumbanis, former Curriculum Committee Chair and Professor of Business served as faculty 

co-chair 2012 – 2013; Donna Bestock, Dean of Social Science/ Creative Arts serves as the 

administrative co-chair. These candidates were identified and approved by their constituency 

groups and then by the College Governance Council through the participatory governance 

process. The charge of the co-chairs is to supervise the writing of the report, facilitate the 

accreditation process, arrange and conduct meetings, establish timelines, plan and lead 

campus wide open forums, write weekly accreditation updates for the college president’s 

weekly newsletter, Skyline Shines, attend constituency meetings providing updates of the 

progress of accreditation, and gain approval for the Self Evaluation before the document is 

submitted to the Board of Trustees for approval. In addition, the co-chairs attend periodic 

District liaison meetings to share information about the status of Skyline College’s 

accreditation process with our sister colleges and the District Office. 

 

The Skyline College Accreditation Steering Committee members were appointed through 

these same processes. Members of this committee were selected based on the following 

factors: constituency representation, gender, ethnicity, and accreditation/discipline/college 

process experience. A concerted effort was made to select administrators, classified staff, 

faculty, and students to these positions to ensure constituency representation and promote 

College wide participation and collaboration. As representatives of the College, the Steering 

Committee was empowered to lead and oversee all functions of this process. The 

Accreditation Liaison Officer is a standing member of the committee. 

 

A College wide invitation was sent to all College employees, students, and constituency 

groups including the Academic Senate, Associated Students of Skyline College, Classified 

Council, and College Governance Council. The Accreditation Steering Committee co-chairs 

attended constituency group and key committee meetings to encourage the importance of 

campus wide involvement and participation in the Self Evaluation process. Accreditation 

Standard team members were selected to serve on a specific standard writing teams based on 

specific factors. These factors included area of expertise, cultural diversity, 

division/department knowledge, committee and processes participation, gender, and overall 

experience. Considerable attention was dedicated to ensure the diversity of each team. Each 

of the four standards committees consists of two lead co-chairs and a team of College 

community members. 

 

  



 

 

The Steering Committee’s charge is to supervise the writing of the report and facilitate the 

progress of accreditation processes. Additionally, this committee oversees the process of 

meeting the Recommendations and completing Actionable Improvement Plans so that 

improvement through the accreditation process becomes part of the Skyline College culture. 

 

 

The Accreditation Steering Committee representatives consist of the following: 

Accreditation Steering Committee 2013 Self Evaluation 

Name Title Role in Accreditation 

Donna Bestock Dean, Social Sciences and Creative Arts Co-Chair, Self Evaluation 

Fermin Irigoyen Faculty Co-Chair, Self Evaluation Report 

2011-2012 

Christine 

Roumbanis 

Faculty Co-Chair, Self Evaluation Report 

2012-2013 

Rob Johnstone Dean, Planning, Research and 

Institutional Effectiveness 

ALO (2009-2012) 

Sarah Perkins VP, Instruction ALO (2012- present) 

Nancy Kaplan-

Biegel 

Faculty Report Editor 

Dennis Wolbers Faculty Resource Manager 

David Ulate Interim Dean, Planning, Research and 

Institutional Effectiveness 

Researcher 

Regina Stanback-

Stroud 

Skyline College  President Administration Overview 

Joi Blake VP, Student Services Administration Overview 

Patty Della Bona Classified Facilities Overview 

Linda Allen President, Classified Council Classified Employee Overview 

Jose Luis Sanchez Student Student Government  

Crystal Shetaya Classified Standard I Co-chair 

Mike Williamson Interim VP, Instruction Standard II Co-chair (2011-2012) 

Ray Hernandez Dean, Science, Math and Technology Standard II Co-chair (2012-present) 

Leigh Anne Shaw Faculty and President, Academic Senate Standard II Co-chair 

Melissa Komadina Faculty Standard II Co-chair 

Pat Carter Classified Standard III Co-chair 

Joe Morello Dean, Kinesiology, Dance and Athletics Standard III Co-chair 

Regina Morrison Director, Financial Aid Standard III Co-chair 

Connie Beringer Dean, Language Arts Standard IV Co-chair (2011-2012) 

Don Carlson Dean, Business Standard IV Co-chair 

Tiffany Schmierer Faculty Standard IV Co-chair 

 

  



 

 

Accreditation Writing Teams 2011-2013 

 

The work of the writing teams for each of the standards is central to the success of the report. 

The teams identified data and research needs, evidentiary materials, and organized the 

information to address the Standard topic and questions. The following charts identify the 

writing team members. 

 

 

Standard I Team 

Name Position Role 

Ulate, David Interim Dean, Planning Research & Institutional Effectiveness, 

President’s Office 

Co-chair, 

Administration 

Shetaya, Crystal Financial Aid Technician, Student Services Co-chair, 

Classified 

Campillo, Carla Counselor, Student Services Faculty 

Corsiglia, Kevin Kinesiology/Athletics/Dance Faculty 

Espinueva, Melanie Counselor, Student Services Faculty 

Gibson, Chris Instructor, Language Arts Faculty 

Gorostiza, Angelica Division Assistant, Business Classified 

McCarthy, Soledad Workforce Development Classified 

Michelitsch, Melissa Associate Professor, Biology Faculty 

Smathers, Katelyn Student Student 

Luan, Jing Vice Chan. Education Services and Planning District Liaison 

 

Standard II Team 

Name Position Role 

Ray Hernandez Dean, Science/Mathematics/Technology  Co-chair, 

Administration 

Shaw, Leigh Anne Instructor, Language Arts Co-chair, 

Faculty 

Komadina, Melissa Counselor, Student Services Co-chair, 

Faculty 

Acidera Jeff Instructor, Kinesiology/Athletics/Dance Faculty 

Alverez, Alejandro Student Student 

Bates, A.J. Instructor, SMT Faculty 

Biagi, Laurie Instructor, Business Faculty 

Blake, Joi Vice President of Student Services  Admin 

Brenner, Eric Librarian, Social Science/Creative Arts Faculty 

Brown, Kate Instructor, Business Faculty 

Cariadus, Amory Coordinator, Student Life and Leadership Classified 

Carlson, Don Dean, Business  Admin 



 

 

Standard II Team Continued 

Name Position Role 

Case, Chris Instructor, SMT Faculty 

Cirilo, Marc Senator ASSC Student 

Colombetti, Carlos Instructor, Social Science/Creative Arts Faculty 

Corral, Nohel Interim Dean, Counseling, Advising & Matriculation Admin 

Escobar, Jacquie Counselor / Articulation Officer Faculty 

Fredricks, Stephen Instructor, MESA, SMT Faculty 

Fosberg, Jan Instructor, Kinesiology/Athletics/Dance Faculty 

Ha, Katie Instructional Aid, Learning Center, Language Arts  Classified 

Hernandez, Ray Dean, SMT Admin 

Hewitt, Tom Director, Library, Social Science/Creative Arts Faculty 

Hough, Rick Instructor, SMT Faculty 

Kapp, Nick Instructor, SMT Faculty 

Lariviere, Judy Assistive Technology Computer Specialist, Student Services Faculty 

Meschi, Vincent Senator ASSC Student 

Mosby, John Dean, Enrollment Services Admin 

Navari, Jude Instructor, Social Science/Creative Arts Faculty 

Nguyen, Vanson Instructor, SMT Faculty 

Norris, Maria Administrative Analyst, Vice President of Instruction Office Classified 

Roumbanis, 

Christine 

Instructor, Business Faculty 

Saenz, John Instructional Aid, Learning Center, Language Arts  Classified 

Smathers, Katelyn Vice President, ASSC Student 

Takayama, Arthur Instructor, Social Science/Creative Arts Faculty 

Valdelomar, Dina Career Resources/Counseling Aide Classified 

Watson, William Director of SparkPoint t Skyline College Admin 

Westfall, Jeff Instructor, Language Arts Faculty 

Wolbers, Dennis Librarian, Social Science/Creative Arts Faculty 

Wong, Karen Instructor, Language Arts Faculty 

Williamson, Mike 

 

Interim Vice President of Instruction Administrator 

(2011-2012) 

Luan, Jing Vice Chan. Education Services and Planning District Liaison 

 

  



 

 

Standard III Team 

Name Position Role 

Morello, Joe Dean, Kinesiology/Athletics/Dance Co-chair, Admin 

Carter, Pat Division Assistant, SMT Co-chair, Classified 

Briones, Eloisa Director of Business Services, President's Office Admin 

Carlson, Don Dean, Business Admin 

Carter, Pat Laboratory Technician, SMT Classified 

Cervantes, Alma Instructor, Business Faculty 

Fredricks, Stephen Instructor, SMT Faculty 

Lamson, Barbara Financial Analyst, Operations Classified 

Petromilli, Jim Coordinator of Distance Ed, President's Office Retired 

Richards, Anjana Director, Workforce Grants, President’s Office Classified 

Shkurko, Alex ASSC - Commissioner of Finance Student 

Blackwood, Kathy Interim Vice Chancellor of Business Services, District Admin 

District Liaison 

Della Bona, Patti Project Manager, Facilities, District Classified 

District Liaison 

Inokuchi, Richard Facilities Manager, Facilities, District Admin 

District Liaison 

Joel, Harry Vice Chancellor, HR, District Admin 

District Liaison 

Nunez, Jose Vice Chancellor, Facilities, District Admin 

District Liaison 

Powell, Karen Facilities Operations Manager Admin 

District Liaison 

Raznick, Eric Director, ITS, District Classified 

District Liaison 

 

Standard IV Team 

Name Position Role 

Carlson, Don Dean  Business Co-chair, Administration 

Schmierer, Tiffany Instructor, Social Science/Creative Arts Co-chair, Faculty 

Cariadus, Amory Coordinator, Student Services Classified 

Erpelo, Liza Instructor, Language Arts Faculty 

Fitzpatrick, Kathy Division Assistant, Social Science/Creative Arts Classified 

Lopez, Richard Student Student 

Lorenzo, Susan Registrar, Student Services Classified 

Moynihan, Michael Instructor, Social Science/Creative Arts Faculty 

Nevado, Nate Counselor, Student Services Faculty 

Beringer, Connie  Dean, Language Arts Admin (2011-2012)  

Chow, Jason  Student Student (2011-2012) 

Christensen, Barbara Director of Community & Gov. Relations/District District Liaison 



 

 

The timeline of major events leading to the writing of the 2013 Self Evaluation Report 

and the Accreditation Site visit in October 2013 follows: 

Skyline College Accreditation Self Evaluation Timeline 

Date Activity 

Spring 2011 Accreditation Liaison Officer begins organization planning for 

Self Evaluation. 

 

Summer 2011 

Faculty and Administrator leaders for Self Evaluation 

identified; membership for Accreditation Steering Committee 

identified. 

 

August-September 2011 

Faculty and staff members of the Self Evaluation Committee 

identified and appointed by appropriate participatory 

governance committees; District liaisons for each Standard are 

identified. 

September 2011 Writing teams appointed by appropriate participatory 

governance committees. Accreditation Workshop given for 

Steering Committee. 

November 2011 Accreditation Steering Committee Kick Off Meeting for all 

members. 

January 2012 Training Workshop for Standards writing teams 

 

January 2012-March 2012 

Standards Committees identify data and research needs; surveys 

conducted; begin writing Draft #1. 

September 2012 Draft #1 turned in to Steering Committee for feedback. 

October 2012 Draft #1.1 turned in to Steering Committee for feedback. 

December 2012 Draft #2 due to Steering Committee for content and evidence 

review. 

 

January 2013 

College open forum held for public comment and review of 

Draft #2. Draft #2 posted on Accreditation web site. 

 

February –April 2013 

Standards teams continue to refine work; editing of the 

document begins; evidence work continues. 

 

April 2013 

College open forum held for public comment and review of 

Draft #3. Draft #3 posted on Accreditation web site. 

April - May 2013 Incorporation of feedback from forum. 

 

May 2013 

Final review and approval by Academic Senate, Associated 

Students (ASSC), Classified Council, Management Council and 

College Governance Council. 

June – July 2013 Review by SMCCCD Board of Trustees; feedback 

incorporated.  

 

July 24, 2013 

Final Self Evaluation Report adopted by SMCCCD Board of 

Trustees. 

 

The College established an Accreditation Resource Room in the Learning Center on campus, 

and staffed the room with a part-time assistant. The office is the designated resource room 

where the assistant is housed, evidence is stored, and the room provides the Steering 

Committee and writing teams with a meeting place for dialogue, research, writing and 

editing. 
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Organizational Information 
 

Skyline College is one of three colleges that comprise the San Mateo County Community 

College District. As a multi-college district, the staff from the three colleges and District 

work collaboratively to ensure student access and success with their educational goals. The 

District support includes administrative support, general support for facilities, information 

technologies, and District fiscal matters. 

 

Skyline College, although part of the SMCCCD, operates under the authority of the College 

president. The college president oversees all areas of operation at the college. 

 

Effectiveness of the Functional Divisions 

 

Personnel from all three colleges and the District office have historically demonstrated a 

strong and collaborative relationship. The Colleges and the District office work together 

through District-wide committees and through work on a variety of projects. The specific 

functions of each are described in the SMCCCD Delineation of Function Map. This 

collaborative approach supports increased effectiveness of services to students, as well as 

strengthened support for faculty and curriculum development. 

 

District-wide committees include: 

 

 District Participatory Governance Committee 

 District Curriculum Committee 

 District Joint VP Council 

 Enrollment Services Committee 

 International Students Committee 

 Distance Education Advisory Committee 

 District Research Council 

 District Strategic Planning Council 

 

Examples of collaborative efforts, between the College and District office that improve 

service in support of student success include: 

 

 Centralization of the Health Clinic Services 

 Creation of Structured Training for Online Teaching (STOT), the district’s Distance 

Education Training Program for Faculty and Staff 

 Business Process Analysis that resulted in alignment of processes in Admissions and 

Records and in Financial Aid office across the district 

 Implementation of DegreeWorks, a web-based tool to help students and counselors 

monitor progress toward degree and certificate completion 

 Development and implementation of the District wide Transcript Evaluation Service 

(TES) 

 

 



 

 

Skyline College Organizational Chart  

 

 

 



 

 

SMCCD District Office Organizational Chart 

 

 
 



 

 

San Mateo County Community College District Function Map 

 

The San Mateo County Community College District (SMCCCD) Function Map is intended 

to illustrate how the three colleges and the District Office manage the distribution of 

responsibility by function. It is based on the Policy and Procedures for the Evaluation of 

Institutions In Multi-College/Multi-Unit Districts or Systems of ACCJC/WASC. It was 

produced as the result of a collaborative process among the three colleges of the District, 

Cañada College, College of San Mateo, and Skyline College and the San Mateo County 

Community College District office. It was first drafted by the Director of Planning, Research 

and Institutional Effectiveness at Skyline College and sent for feedback to the researchers at 

Cañada College and College of San Mateo and to members of the district accreditation 

coordination committee that consists of the co-chairs of the steering committees at each 

college, the Vice Chancellor for Educational Services and Planning and key contributors for 

the District office. After consultation and revision it was given to the Chancellor’s Council 

for review and approval. It was returned to the District Accreditation Coordination 

Committee for final approval before its inclusion in the colleges’ self evaluation reports. 

 

The revision process helped clarify areas of responsibility within the self evaluation 

standards. The revision process also revealed the differing perspectives on a few of these 

responsibilities. This was particularly true for Standard III because overall supervision of 

Human Resources, Physical Resources, Technology and Financial Resources is centralized in 

the District and yet these resources are used under the direction of the colleges to promote 

our primary mission as institutions of teaching and learning. The places where this is a 

concern have been identified in the self studies and, where needed, recommendations are 

included in the planning agenda. 

 

The Function Map includes indicators that depict the level and type of responsibility as 

follows: 

 

P = Primary Responsibility: Primary responsibility indicates leadership and oversight of 

a given function which may include design, development, implementation and 

successful integration. 

 

S = Secondary Responsibility: Secondary responsibility indicates support of a given 

function which may include feedback, input and communication to assist with successful 

integration. 

 

SH = Shared Responsibility: Shared responsibility indicates that the District and the 

College are equally responsible for the leadership and oversight of a given function 

which may include design, development, implementation, and facilitation of input, 

feedback and communication for successful integration. 

 

N/A = Responsibility Not Applicable: In cases where neither the District nor the College 

has such responsibility, for example, Standard II. A. 8, concerning offering courses in 

foreign locations. 

  



 

 

Standard I: Institutional Mission and Effectiveness 

I.A. Mission 
 

The institution has a statement of mission that defines the institution’s broad educational 

purposes, its intended student population, and its commitment to achieving student learning.  
 

 College District 

1. The institution establishes student learning programs and 

services aligned with its purposes, its character, and its 

student population. 

P S 

2. The mission statement is approved by the governing board 

and published. 

SH SH 

3. Using the institution's governance and decision-making 

processes, the institution reviews its mission statement on a 

regular basis and revises it as necessary. 

P S 

4. The institution’s mission is central to institutional planning 

and decision-making. 

P S 

 

I.B. Improving Institutional Effectiveness 

 

The institution demonstrates a conscious effort to produce and support student learning, 

measures that learning, assesses how well learning is occurring, and makes changes to 

improve student learning. The institution also organizes its key processes and allocates its 

resources to effectively support student learning. The institution demonstrates its 

effectiveness by providing 1) evidence of the achievement of student learning outcomes and 

2) evidence of institution and program performance. The institution uses ongoing and 

systematic evaluation and planning to refine its key processes and improve student learning. 

 
 College District 

1. The institution maintains an ongoing, collegial, self-reflective 

dialogue about the continuous improvement of student learning 

and institutional processes.  

P S 

2. The institution sets goals to improve its effectiveness consistent 

with its stated purposes. The institution articulates its goals and 

states the objectives derived from them in measurable terms so 

that the degree to which they are achieved can be determined 

and widely discussed. The institutional members understand 

these goals and work collaboratively toward their achievement.  

P S 

3. The institution assesses progress toward achieving its stated 

goals and makes decisions regarding the improvement of 

institutional effectiveness in an ongoing and systematic cycle 

of evaluation, integrated planning, resource allocation, 

implementation, and re-evaluation. Evaluation is based on 

analyses of both quantitative and qualitative data. 

P S 

4. The institution provides evidence that the planning process is 

broad-based, offers opportunities for input by appropriate 

constituencies, allocates necessary resources, and leads to 

improvement of institutional effectiveness.  

P S 



 

 

Standard II: Student Learning Programs and Services 

II.A. Instructional Programs  

 

The institution offers high-quality instructional programs in recognized and emerging fields 

of study that culminate in identified student outcomes leading to degrees, certificates, 

employment, or transfer to other higher education institutions or programs consistent with its 

mission. Instructional programs are systematically assessed in order to assure currency, 

improve teaching and learning strategies, and achieve stated student learning outcomes. The 

provisions of this standard are broadly applicable to all instructional activities offered in the 

name of the institution. 

 
 College District 

1. The institution demonstrates that all instructional programs, 

regardless of location or means of delivery, address and 

meet the mission of the institution and uphold its integrity. 

P S 

a. The institution identifies and seeks to meet the varied 

educational needs of its students through programs 

consistent with their educational preparation and the 

diversity, demographics, and economy of its communities. 

The institution relies upon research and analysis to identify 

student learning needs and to assess progress toward 

achieving stated learning outcomes. 

P S 

b. The institution utilizes delivery systems and modes of 

instruction compatible with the objectives of the curriculum 

and appropriate to the current and future needs of its 

students. 

P S 

c. The institution identifies student learning outcomes for 

courses, programs, certificates, and degrees; assesses 

student achievement of those outcomes; and uses 

assessment results to make improvements. 

P S 

2. The institution assures the quality and improvement of all 

instructional courses and programs offered in the name of 

the institution, including collegiate, developmental, and pre-

collegiate courses and programs, continuing and community 

education, study abroad, short-term training courses and 

programs, programs for international students, and contract 

or other special programs, regardless of type of credit 

awarded, delivery mode, or location. 

P S 

a. The institution uses established procedures to design, 

identify learning outcomes for, approve, administer, deliver, 

and evaluate courses and programs. The institution 

recognizes the central role of its faculty for establishing 

quality and improving instructional courses and programs. 

 

P 

 

S 



 

 

 College District 

b. The institution relies on faculty expertise and the assistance 

of advisory committees when appropriate to identify 

competency levels and measurable student learning 

outcomes for courses, certificates, programs including 

general and vocational education, and degrees. The 

institution regularly assesses student progress towards 

achieving those outcomes. 

 

P 

 

S 

c. High-quality instruction and appropriate breadth, depth, 

rigor, sequencing, time to completion, and synthesis of 

learning characterize all programs. 

 

P 

 

S 

d. The institution uses delivery modes and teaching 

methodologies that reflect the diverse needs and learning 

styles of its students. 

P S 

e. The institution evaluates all courses and programs through 

an on-going systematic review of their relevance, 

appropriateness, achievement of learning outcomes, 

currency, and future needs and plans. 

P S 

f. The institution engages in ongoing, systematic evaluation 

and integrated planning to assure currency and measure 

achievement of its stated student learning outcomes for 

courses, certificates, programs including general and 

vocational education, and degrees. The institution 

systematically strives to improve those outcomes and makes 

the results available to appropriate constituencies. 

P S 

g. If an institution uses departmental course and/or program 

examinations, it validates their effectiveness in measuring 

student learning and minimizes test biases. 

P S 

h. The institution awards credit based on student achievement 

of the course’s stated learning outcomes. Units of credit 

awarded are consistent with institutional policies that reflect 

generally accepted norms or equivalencies in higher 

education. 

P S 

i. The institution awards degrees and certificates based on 

student achievement of a program’s stated learning 

outcomes. 

P S 

3. The institution requires of all academic and vocational 

degree programs a component of general education based 

on a carefully considered philosophy that is clearly stated in 

its catalog. The institution, relying on the expertise of its 

faculty, determines the appropriateness of each course for 

inclusion in the general education curriculum by examining 

the stated learning outcomes for the course. General 

education has comprehensive learning outcomes for the 

students who complete it, including the following: 

P S 

a. An understanding of the basic content and methodology of 

the major areas of knowledge: areas include the humanities 

and fine arts, the natural sciences, and the social sciences. 

P S 



 

 

 College District 

b. A capability to be a productive individual and lifelong 

learner: skills include oral and written communication, 

information competency, computer literacy, scientific and 

quantitative reasoning, critical analysis/logical thinking, and 

the ability to acquire knowledge through a variety of means. 

P S 

c. A recognition of what it means to be an ethical human being 

and effective citizen: qualities include an appreciation of 

ethical principles; civility and interpersonal skills; respect 

for cultural diversity; historical and aesthetic sensitivity; and 

the willingness to assume civic, political, and social 

responsibilities locally, nationally, and globally. 

P S 

4. All degree programs include focused study in at least one 

area of inquiry or in an established interdisciplinary core. 
P S 

5. Students completing vocational and occupational 

certificates and degrees demonstrate technical and 

professional competencies that meet employment and other 

applicable standards and are prepared for external licensure 

and certification. 

P S 

6. The institution assures that students and prospective 

students receive clear and accurate information about 

educational courses and programs and transfer policies. The 

institution describes its degrees and certificates in terms of 

their purpose, content, course requirements, and expected 

student learning outcomes. In every class section students 

receive a course syllabus that specifies learning objectives 

consistent with those in the institution’s officially approved 

course outline. 

P S 

a. The institution makes available to its students clearly stated 

transfer-of-credit policies in order to facilitate the mobility 

of students without penalty. In accepting transfer credits to 

fulfill degree requirements, the institution certifies that the 

expected learning outcomes for transferred courses are 

comparable to the learning outcomes of its own courses. 

Where patterns of student enrollment between institutions 

are identified, the institution develops articulation 

agreements as appropriate to its mission. 

P S 

b. When programs are eliminated or program requirements are 

significantly changed, the institution makes appropriate 

arrangements so that enrolled students may complete their 

education in a timely manner with a minimum of disruption. 

P S 

c. The institution represents itself clearly, accurately, and 

consistently to prospective and current students, the public, 

and its personnel through its catalogs, statements, and 

publications, including those presented in electronic 

formats. It regularly reviews institutional policies, 

procedures, and publications to assure integrity in all 

representations about its mission, programs, and services. 

P S 



 

 

 College District 

7. In order to assure the academic integrity of the teaching-

learning process, the institution uses and makes public 

governing board-adopted policies on academic freedom and 

responsibility, student academic honesty, and specific 

institutional beliefs or worldviews. These policies make 

clear the institution’s commitment to the free pursuit and 

dissemination of knowledge. 

P S 

a. Faculty distinguishes between personal conviction and 

professionally accepted views in a discipline. They present 

data and information fairly and objectively. 

P S 

b. The institution establishes and publishes clear expectations 

concerning student academic honesty and the consequences 

for dishonesty. 

P S 

c. Institutions that require conformity to specific codes of 

conduct of staff, faculty, administrators, or students, or that 

seek to instill specific beliefs or worldviews, give clear prior 

notice of such policies, including statements in the catalog 

and/or appropriate faculty or student handbooks. 

P S 

8. Institutions offering curricula in foreign locations to 

students other than U.S. nationals operate in conformity 

with standards and applicable Commission policies. 

N/A N/A 

 

II.B. Student Support Services  

 

The institution recruits and admits diverse students who are able to benefit from its programs, 

consistent with its mission. Student support services address the identified needs of students 

and enhance a supportive learning environment. The entire student pathway through the 

institutional experience is characterized by a concern for student access, progress, learning, 

and success. The institution systematically assesses student support services using student 

learning outcomes, faculty and staff input, and other appropriate measures in order to 

improve the effectiveness of these services. 

 
 College District 

1. The institution assures the quality of student support 

services and demonstrates that these services, regardless of 

location or means of delivery, support student learning and 

enhance achievement of the mission of the institution. 

P S 

2. The institution provides a catalog for its constituencies with 

precise, accurate, and current information concerning the 

following: a. General Information, b. Requirements, c. 

Major Policies Affecting Students, d. Locations or 

publications where other policies may be found.  

P S 

3. The institution researches and identifies the learning support 

needs of its student population and provides appropriate 

services and programs to address those needs. 

P S 



 

 

 College District 

a. The institution assures equitable access to all of its students 

by providing appropriate, comprehensive, and reliable 

services to students regardless of service location or delivery 

method. 

P S 

b. The institution provides an environment that encourages 

personal and civic responsibility, as well as intellectual, 

aesthetic, and personal development for all of its students.  

P S 

c. The institution designs, maintains, and evaluates counseling 

and/or academic advising programs to support student 

development and success and prepares faculty and other 

personnel responsible for the advising function.  

P S 

d. The institution designs and maintains appropriate programs, 

practices, and services that support and enhance student 

understanding and appreciation of diversity.  

P S 

e. The institution regularly evaluates admissions and placement 

instruments and practices to validate their effectiveness while 

minimizing biases.  

P S 

f. The institution maintains student records permanently, 

securely, and confidentially, with provision for secure backup 

of all files, regardless of the form in which those files are 

maintained. The institution publishes and follows established 

policies for release of student records.  

P S 

4. The institution evaluates student support services to assure 

their adequacy in meeting identified student needs. 

Evaluation of these services provides evidence that they 

contribute to the achievement of student learning outcomes. 

The institution uses the results of these evaluations as the 

basis for improvement.  

P S 

 

II.C. Library and Learning Support Services  

 

Library and other learning support services for students are sufficient to support the 

institution’s instructional programs and intellectual, aesthetic, and cultural activities in 

whatever format and wherever they are offered. Such services include library services and 

collections, tutoring, learning centers, computer laboratories, and learning technology 

development and training. The institution provides access and training to students so that 

library and other learning support services may be used effectively and efficiently. The 

institution systematically assesses these services using student learning outcomes, faculty 

input, and other appropriate measures in order to improve the effectiveness of the services. 

 
 College District 

1. The institution supports the quality of its instructional 

programs by providing library and other learning support 

services that are sufficient in quantity, currency, depth, and 

variety to facilitate educational offerings, regardless of 

location or means of delivery. 

P S 



 

 

 College District 

a. Relying on appropriate expertise of faculty, including 

librarians and other learning support services professionals, 

the institution selects and maintains educational equipment 

and materials to support student learning and enhance the 

achievement of the mission of the institution.  

P S 

b. The institution provides ongoing instruction for users of 

library and other learning support services so that students are 

able to develop skills in information competency.  

P S 

c. The institution provides students and personnel responsible 

for student learning programs and services adequate access to 

the library and other learning support services, regardless of 

their location or means of delivery.  

P S 

d. The institution provides effective maintenance and security 

for its library and other learning support services.  

P S 

e. When the institution relies on or collaborates with other 

institutions or other sources for library and other learning 

support services for its instructional programs, it documents 

that formal agreements exist and that such resources and 

services are adequate for the institution’s intended purposes, 

are easily accessible, and utilized. The performance of these 

services is evaluated on a regular basis. The institution takes 

responsibility for and assures the reliability of all services 

provided either directly or through contractual arrangement.  

P S 

2. The institution evaluates library and other learning support 

services to assure their adequacy in meeting identified 

student needs. Evaluation of these services provides evidence 

that they contribute to the achievement of student learning 

outcomes. The institution uses the results of these evaluations 

as the basis for improvement. 

P S 

 

  



 

 

Standard III: Resources 

III.A. Human Resources  

 

The institution employs qualified personnel to support student learning programs and 

services wherever offered and by whatever means delivered, and to improve institutional 

effectiveness. Personnel are treated equitably, are evaluated regularly and systematically, and 

are provided opportunities for professional development. Consistent with its mission, the 

institution demonstrates its commitment to the significant educational role played by persons 

of diverse backgrounds by making positive efforts to encourage such diversity. Human 

resource planning is integrated with institutional planning. 

 
 College District 

1. The institution assures the integrity and quality of its 

programs and services by employing personnel who are 

qualified by appropriate education, training, and experience 

to provide and support these programs and services.  

P S 

a. Criteria, qualifications, and procedures for selection of 

personnel are clearly and publicly stated. Job descriptions are 

directly related to institutional mission and goals and 

accurately reflect position duties, responsibilities, and 

authority. Criteria for selection of faculty include knowledge 

of the subject matter or service to be performed (as 

determined by individuals with discipline expertise), effective 

teaching, scholarly activities, and potential to contribute to 

the mission of the institution. Institutional faculty play a 

significant role in selection of new faculty. Degrees held by 

faculty and administrators are from institutions accredited by 

recognized U.S. accrediting agencies. Degrees from non- 

U.S. institutions are recognized only if equivalence has been 

established. 

SH SH 

b. The institution assures the effectiveness of its human 

resources by evaluating all personnel systematically and at 

stated intervals. The institution establishes written criteria for 

evaluating all personnel, including performance of assigned 

duties and participation in institutional responsibilities and 

other activities appropriate to their expertise. Evaluation 

processes seek to assess effectiveness of personnel and 

encourage improvement. Actions taken following evaluations 

are formal, timely, and documented. 

SH SH 

c. Faculty and others directly responsible for student progress 

toward achieving stated student learning outcomes have, as a 

component of their evaluation, effectiveness in producing 

those learning outcomes.  

P S 

d. The institution upholds a written code of professional ethics 

for all of its personnel. 

SH SH 



 

 

 College District 

2. The institution maintains a sufficient number of qualified 

faculty with full-time responsibility to the institution. The 

institution has a sufficient number of staff and administrators 

with appropriate preparation and experience to provide the 

administrative services necessary to support the institution’s 

mission and purposes.  

P S 

3. The institution systematically develops personnel policies 

and procedures that are available for information and review. 

Such policies and procedures are equitably and consistently 

administered.  

S P 

a. The institution establishes and adheres to written policies 

ensuring fairness in all employment procedures.  

S P 

b. The institution makes provision for the security and 

confidentiality of personnel records. Each employee has 

access to his/her personnel records in accordance with law.  

S P 

4. The institution demonstrates through policies and practices 

an appropriate understanding of and concern for issues of 

equity and diversity.  

P S 

a. The institution creates and maintains appropriate programs, 

practices, and services that support its diverse personnel.  

P S 

b. The institution regularly assesses its record in employment 

equity and diversity consistent with its mission.  

P S 

c. The institution subscribes to, advocates, and demonstrates 

integrity in the treatment of its administration, faculty, staff 

and students.  

P S 

5. The institution provides all personnel with appropriate 

opportunities for continued professional development, 

consistent with the institutional mission and based on 

identified teaching and learning needs.  

P S 

a. The institution plans professional development activities to 

meet the needs of its personnel.  

P S 

b. With the assistance of the participants, the institution 

systematically evaluates professional development programs 

and uses the results of these evaluations as the basis for 

improvement.  

P S 

6. Human resource planning is integrated with institutional 

planning. The institution systematically assesses the effective 

use of human resources and uses the results of the evaluation 

as the basis for improvement.  

P S 

 
  



 

 

III.B. Physical Resources  

 

Physical resources, which include facilities, equipment, land, and other assets, support 

student learning programs and services and improve institutional effectiveness. Physical 

resource planning is integrated with institutional planning. 

 
 College District 

1. The institution provides safe and sufficient physical resources 

that support and assure the integrity and quality of its 

programs and services, regardless of location or means of 

delivery.  

SH SH 

a. The institution plans, builds, maintains, and upgrades or 

replaces its physical resources in a manner that assures 

effective utilization and the continuing quality necessary to 

support its programs and services.  

SH SH 

b. The institution assures that physical resources at all locations 

where it offers courses, programs, and services are 

constructed and maintained to assure access, safety, security, 

and a healthful learning and working environment.  

SH SH 

2. To assure the feasibility and effectiveness of physical 

resources in supporting institutional programs and services, 

the institution plans and evaluates its facilities and equipment 

on a regular basis, taking utilization and other relevant data 

into account.  

P S 

a. Long-range capital plans support institutional improvement 

goals and reflect projections of the total cost of ownership of 

new facilities and equipment.  

S P 

b. Physical resource planning is integrated with institutional 

planning. The institution systematically assesses the effective 

use of physical resources and uses the results of the evaluation 

as the basis for improvement. 

P S 

 

III.C. Technology Resources  

 

Technology resources are used to support student learning programs and services and to 

improve institutional effectiveness. Technology planning is integrated with institutional 

planning. 

 
 College District 

1. The institution assures that any technology support it 

provides is designed to meet the needs of learning, teaching, 

college wide communications, research, and operational 

systems. 

S P 

a. Technology services, professional support, facilities, 

hardware, and software are designed to enhance the 

operation and effectiveness of the institution.  

S P 



 

 

 College District 

b. The institution provides quality training in the effective 

application of its information technology to students and 

personnel.  

S P 

c. The institution systematically plans, acquires, maintains, 

and upgrades or replaces technology infrastructure and 

equipment to meet institutional needs.  

P S 

d. The distribution and utilization of technology resources 

support the development, maintenance, and enhancement of 

its programs and services.  

P S 

2. Technology planning is integrated with institutional 

planning. The institution systematically assesses the 

effective use of technology resources and uses the results of 

evaluation as the basis for improvement.  

P S 

 

III.D. Financial Resources  

 

Financial resources are sufficient to support student learning programs and services and to 

improve institutional effectiveness. The distribution of resources supports the development, 

maintenance, and enhancement of programs and services. The institution plans and manages 

its financial affairs with integrity and in a manner that ensures financial stability. The level of 

financial resources provides a reasonable expectation of both short-term and long-term 

financial solvency. Financial resources planning is integrated with institutional planning.  

 
 College District 

1. The institution relies upon its mission and goals as the 

foundation for financial planning.  

P S 

a. Financial planning is integrated with and supports all 

institutional planning.  

P S 

b. Institutional planning reflects realistic assessment of 

financial resource availability, development of financial 

resources, partnerships, and expenditure requirements. 

P S 

c. When making short-range financial plans, the institution 

considers its long-range financial priorities to assure 

financial stability. The institution clearly identifies and plans 

for payment of liabilities and future obligations.  

P S 

d. The institution clearly defines and follows its guidelines and 

processes for financial planning and budget development, 

with all constituencies having appropriate opportunities to 

participate in the development of institutional plans and 

budgets.  

P S 

2. To assure the financial integrity of the institution and 

responsible use of financial resources, the financial 

management system has appropriate control mechanisms and 

widely disseminates dependable and timely information for 

sound financial decision making.  

P S 



 

 

 College District 

a. Financial documents, including the budget and independent 

audit, reflect appropriate allocation and use of financial 

resources to support student learning programs and services. 

Institutional responses to external audit findings are 

comprehensive, timely, and communicated appropriately.  

P S 

b. Appropriate financial information is provided throughout the 

institution.  

P S 

c. The institution has sufficient cash flow and reserves to 

maintain stability, strategies for appropriate risk 

management, and realistic plans to meet financial 

emergencies and unforeseen occurrences.  

P S 

d. The institution practices effective oversight of finances, 

including management of financial aid, grants, externally 

funded programs, contractual relationships, auxiliary 

organizations or foundations, and institutional investments 

and assets.  

P S 

e. All financial resources, including those from auxiliary 

activities, fund-raising efforts, and grants are used with 

integrity in a manner consistent with the mission and goals of 

the institution.  

P S 

f. Contractual agreements with external entities are consistent 

with the mission and goals of the institution, governed by 

institutional policies, and contain appropriate provisions to 

maintain the integrity of the institution. 

P S 

g. The institution regularly evaluates its financial management 

processes, and the results of the evaluation are used to 

improve financial management systems.  

P S 

3. The institution systematically assesses the effective use of 

financial resources and uses the results of the evaluation as 

the basis for improvement. 

P S 

 

  



 

 

Standard IV: Leadership and Governance 

IV.A. Decision-Making Roles and Processes  
 

The institution recognizes that ethical and effective leadership throughout the organization 

enables the institution to identify institutional values, set and achieve goals, learn, and 

improve.  
 College District 

1. Institutional leaders create an environment for empowerment, 

innovation, and institutional excellence. They encourage staff, 

faculty, administrators, and students, no matter what their 

official titles, to take initiative in improving the practices, 

programs, and services in which they are involved. When 

ideas for improvement have policy or significant institution-

wide implications, systematic participative processes are used 

to assure effective discussion, planning, and implementation. 

P S 

2. The institution establishes and implements a written policy 

providing for faculty, staff, administrator, and student 

participation in decision-making processes. The policy 

specifies the manner in which individuals bring forward ideas 

from their constituencies and work together on appropriate 

policy, planning, and special-purpose bodies.  

P S 

a. Faculty and administrators have a substantive and clearly 

defined role in institutional governance and exercise a 

substantial voice in institutional policies, planning, and 

budget that relate to their areas of responsibility and expertise. 

Students and staff also have established mechanisms or 

organizations for providing input into institutional decisions.  

P S 

b. The institution relies on faculty, its academic senate or other 

appropriate faculty structures, the curriculum committee, and 

academic administrators for recommendations about student 

learning programs and services. 

P S 

3. Through established governance structures, processes, and 

practices, the governing board, administrators, faculty, staff, 

and students work together for the good of the institution. 

These processes facilitate discussion of ideas and effective 

communication among the institution’s constituencies.  

P S 

4. The institution advocates and demonstrates honesty and 

integrity in its relationships with external agencies. It agrees 

to comply with Accrediting Commission standards, policies, 

and guidelines, and Commission requirements for public 

disclosure, self study and other reports, team visits, and prior 

approval of substantive changes. The institution moves 

expeditiously to respond to recommendations made by the 

Commission.  

P S 

5. The role of leadership and the institution’s governance and 

decision-making structures and processes are regularly 

evaluated to assure their integrity and effectiveness. The 

institution widely communicates the results of these 

evaluations and uses them as the basis for improvement.  

P S 



 

 

IV.B. Board and Administrative Organization  

 

In addition to the leadership of individuals and constituencies, institutions recognize the 

designated responsibilities of the governing board for setting policies and of the chief 

administrator for the effective operation of the institution. Multi-college districts/systems 

clearly define the organizational roles of the district/system and the colleges. 

 
 College District 

1. The institution has a governing board that is responsible for 

establishing policies to assure the quality, integrity, and 

effectiveness of the student learning programs and services 

and the financial stability of the institution. The governing 

board adheres to a clearly defined policy for selecting and 

evaluating the chief administrator for the college or the 

district/system.  

S P 

a. The governing board is an independent policy-making body 

that reflects the public interest in board activities and 

decisions. Once the board reaches a decision, it acts as a 

whole. It advocates for and defends the institution and 

protects it from undue influence or pressure.  

S P 

b. The governing board establishes policies consistent with the 

mission statement to ensure the quality, integrity, and 

improvement of student learning programs and services and 

the resources necessary to support them.  

S P 

c. The governing board has ultimate responsibility for 

educational quality, legal matters, and financial integrity. 

S P 

d. The institution or the governing board publishes the board 

bylaws and policies specifying the board’s size, duties, 

responsibilities, structure, and operating procedures.  

S P 

e. The governing board acts in a manner consistent with its 

policies and bylaws. The board regularly evaluates its policies 

and practices and revises them as necessary.  

S P 

f. The governing board has a program for board development 

and new member orientation. It has a mechanism for 

providing for continuity of board membership and staggered 

terms of office.  

S P 

g. The governing board’s self evaluation processes for assessing 

board performance are clearly defined, implemented, and 

published in its policies or bylaws.  

S P 

h. The governing board has a code of ethics that includes a 

clearly defined policy for dealing with behavior that violates 

its code.  

S P 

i. The governing board is informed about and involved in the 

accreditation process.  

SH SH 



 

 

 College District 

j. The governing board has the responsibility for selecting and 

evaluating the district/system chief administrator (most often 

known as the chancellor) in a multi-college district/system or 

the college chief administrator (most often known as the 

president) in the case of a single college. 
 

The governing board delegates full responsibility and 

authority to him/her to implement and administer board 

policies without board interference and holds him/her 

accountable for the operation of the district/system or college, 

respectively. 
 

In multi-college districts/systems, the governing board 

establishes a clearly defined policy for selecting and 

evaluating the presidents of the colleges.  

S P 

2. The president has primary responsibility for the quality of the 

institution he/she leads. He/she provides effective leadership 

in planning, organizing, budgeting, selecting and developing 

personnel, and assessing institutional effectiveness.  

P S 

a. The president plans, oversees, and evaluates an administrative 

structure organized and staffed to reflect the institution's 

purposes, size, and complexity. He/she delegates authority to 

administrators and others consistent with their 

responsibilities, as appropriate.  

P S 

b. The president guides institutional improvement of the 

teaching and learning environment by the following: 

 establishing a collegial process that sets values, goals, and 

priorities; 

 ensuring that evaluation and planning rely on high quality 

research and analysis on external and internal conditions; 

 ensuring that educational planning is integrated with resource 

planning and distribution to achieve student learning 

outcomes; and establishing procedures to evaluate overall 

institutional planning and implementation efforts. 

P S 

c. The president assures the implementation of statutes, 

regulations, and governing board policies and assures that 

institutional practices are consistent with institutional mission 

and policies.  

P S 

d. The president effectively controls budget and expenditures. P S 

e. The president works and communicates effectively with the 

communities served by the institution.  

P S 



 

 

 College District 

3. In multi-college districts or systems, the district/system 

provides primary leadership in setting and communicating 

expectations of educational excellence and integrity 

throughout the district/system and assures support for the 

effective operation of the colleges. It establishes clearly 

defined roles of authority and responsibility between the 

colleges and the district/system and acts as the liaison 

between the colleges and the governing board. 

S P 

a. The district/system clearly delineates and communicates the 

operational responsibilities and functions of the 

district/system from those of the colleges and consistently 

adheres to this delineation in practice. 

S P 

b. The district/system provides effective services that support 

the colleges in their missions and functions.  

S P 

c. The district/system provides fair distribution of resources that 

are adequate to support the effective operations of the 

colleges.  

S P 

d. The district/system effectively controls its expenditures.  S P 

e. The Chancellor gives full responsibility and authority to the 

presidents of the colleges to implement and administer 

delegated district/system policies without his/her interference 

and holds them accountable for the operation of the colleges.  

S P 

f. The district/system acts as the liaison between the colleges 

and the governing board. The district/system and the colleges 

use effective methods of communication, and they exchange 

information in a timely manner.  

S P 

g. The district/system regularly evaluates district/system role 

delineation and governance and decision-making structures 

and processes to assure their integrity and effectiveness in 

assisting the colleges in meeting educational goals. The 

district/system widely communicates the results of these 

evaluations and uses them as the basis for improvement.  

S P 

 

 

 



 
 



 

Certification of Continued Institutional Compliance with Eligibility 

Requirements 
 

1. Authority 

Skyline College has the authority to operate as a degree-granting institution based on 

its continuous accreditation by the Accrediting Commission for Community and 

Junior Colleges of the Western Association of Schools and Colleges, an institutional 

accrediting body recognized by the Council for Higher Education Accreditation and 

the U. S. Department of Education. This authority is published on the third page of 

the College Catalog and is on the college website in several places, including the 

“About Skyline” page. (Web Page ) 

 

2. Mission 
The current Mission-Vision-Values statement was revised and board-approved in 

June 2012. It is regularly revised to reflect the commitment of the College to meet the 

learning needs of the students and the community. The Mission-Vision-Values 

statement is found on page eight of the College Catalog and is posted on the College 

website in several places, including the site for the office of Planning, Research, and 

Institutional Effectiveness. The College Mission-Vision-Values statement is 

congruent with the Mission of the District. 

Board Policy 1.01, District Mission. 

 

3. Governing Board 
The San Mateo County Community College District is governed by a Board of 

Trustees that consists of five members elected by the county at large and one non-

voting student trustee elected by the students of the three Colleges in the district. The 

community-elected trustees represent the entire District and are elected for four-year 

staggered terms. The student trustee serves a one-year term. The function of the board 

is to determine policies, establish rules, regulations and procedures, and oversee the 

use of financial and other resources to provide a sound educational program 

consistent with the mission and goals of the District. The President of the Board of 

Trustees is one of the community-elected trustees selected by the trustees on an 

annual basis. 

 

The Board of Trustees invites public input by publishing agendas for its meetings 

several days in advance of the meeting; agendas may be reviewed online or requested 

by phoning (650) 358-6753. Every regular meeting agenda includes an item for 

Statements from the Public on Non-Agenda items. Members of the Board of Trustees 

have no employment, family, ownership or personal financial interests related to 

either the colleges or the district. The Board has and enforces a conflict of interest 

policy.  

Board Policy 1.35, Conflict of Interest. 

 

 

 

 

http://www.skylinecollege.edu/accreditation/index.php
http://www.skylinecollege.edu/aboutskyline/mission.php
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20I%20-%20Board%20of%20Trustees/1_01.pdf
http://www.smccd.edu/accounts/smccd/boardoftrustees/members.shtml
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20I%20-%20Board%20of%20Trustees/1_35.pdf


 

4. Chief Executive Officer 

The Skyline College President serves as chief executive officer for the College and is 

responsible for the development, implementation, and evaluation of all College 

programs and services and for the administration and operation of the College. The 

president was appointed by the board in 2010 after a nationwide search. The 

Accrediting Commission was informed promptly. The President does not sit on the 

Board of Trustees for the District.  

Board Policy 2.03, College President. 

 

5. Administrative Capacity 
The College has a sufficient number of administrators to effectively manage the 

College’s programs and services. All administrators are selected using appropriate 

statewide minimum qualifications and District guidelines and have the education and 

experience to perform their assigned duties.  

Board Policy 2.10, Selection Procedures. 

 

6. Operational Status 

Skyline College has been in continuous operation since 1969. In the 2011/12 

academic year, the College had a unique headcount of 17,850 (8,478 FTES) enrolled 

in 686 courses offered in 2,359 sections. Approximately 51 percent of these students 

listed transfer as their educational goal, while nine percent listed a degree or 

certificate as their goal. Of these 17,850 students in 2011/12, 2,752 took both online 

and face-to-face classes and 1,186 took only online classes. Online and hybrid 

enrollment was 11 percent of the total enrollment in spring of 2012. The greatest 

growth in distance education occurred in summer session, with summer 2012 having 

23 percent of the total enrollment in online and hybrid classes. More than one-third of 

the distance education enrollment is in classes offered throughout the Business 

Division. 

 

7. Degrees 
Skyline College offers over 43 Associate of Arts and Associate of Science degrees, 

six Associate Degrees for Transfer (with an additional nine AA-Ts/AS-Ts in the 

approval queue at the State Chancellor’s Office), and 55 Certificate Programs. The 

degrees and majors offered by Skyline College are listed in the 2012/13 catalog and 

online. 

 

8. Educational Programs 

The degree programs offered at Skyline College are aligned with its mission and meet 

the California Education Code of Regulations, Title 5 curriculum requirements. When 

combined with the general education component, this represents two years of full-

time academic work. All course outlines of record and degrees have been carefully 

reviewed, and include student learning outcomes that students can achieve through 

class content, assignments, and activities. All curricula, including courses offered 

through distance learning, undergo approval by the Board of Trustees. Training for 

faculty is designed to ensure that pedagogical techniques are appropriate to distance 

education and that the quality of education mirrors that of face-to-face sections of the 

https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_03.pdf
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_10.pdf
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_10.pdf
http://www.skylinecollege.edu/academics/degreescertificates.php


 

same or equivalent courses. Student learning outcomes are utilized in all courses and 

programs in order to assess effectiveness of the instruction and to improve the 

students’ learning experience. Program and course descriptions are found in the 

catalog, available both in print and on the web. 

 

9. Academic Credit 

Skyline College awards academic credit using the Carnegie standard unit, in 

accordance with the California Community Colleges Chancellor’s Office 

requirements under California Code of Regulations and Title 5. Sections of courses 

offered through distance education courses earn the same credits as other sections of 

the same courses. 

 

10. Student Learning and Achievement 

Each course and program offered at Skyline College has defined and measurable 

student learning outcomes. These student learning outcomes are assessed by a variety 

of methods. Coordinated by department and discipline faculty, every course across all 

modes of delivery or locations follows the course outline of record and the defined 

student learning outcomes. The College has also defined student learning outcomes 

for general education and for the institution. For a listing of Institutional Student 

Learning Outcomes, rubrics, and assessment information, please see ISLO 

Assessments Web Page. Program Student Learning Outcomes are listed in the annual 

Skyline College Catalog, in both print and electronic format. 

 

11. General Education 

Skyline College requires a minimum of 19 units in general education towards degree 

attainment, with a minimum of six units in English Language Communication and 

Critical Thinking (Area A), four units in Scientific Inquiry (Area B), three units each 

in the Arts and Humanities (Area C) and Social Sciences (Area D), and up to three 

units in Lifelong Learning and Self Development (Area E). General Education 

requirements introduce students to areas of study that develop breadth of outlook and 

contribute to balanced development. The purpose of the program in General 

Education is to assist students in moving toward the following goals: 

 

• Developing critical and constructive thinking for problem solving and value 

discrimination;  

• Understanding their relationship to their biological, physical, and cultural 

environment;  

• Understanding the creative activity of others and participating to some extent in 

creative activity; 

• Using basic mechanical, mathematic, and communication skills to solve 

everyday problems, understand ideas of others, and express ideas effectively; 

• Developing a code for personal and civic life as a responsible citizen in a 

democracy; and, 

• Maintaining good mental and physical health and social adjustment. 

 

http://www.skylinecollege.edu/catalogschedule
http://www.skylinecollege.edu/sloac/isloassessments.php
http://www.skylinecollege.edu/sloac/isloassessments.php
http://www.skylinecollege.edu/catalogschedule/


 

Since the approval of the College’s 2008 Distance Education Substantive Change 

request, the College has intentionally increased the number of online general 

education courses to increase access and opportunities that enhance degree 

completion and student success. With the addition of a physical education course 

online (FITN 199 Interactive Cardiovascular Training) utilizing technology to verify 

performance, distance learners can now take physical education in an online format. 

Detailed information about general education requirements is published annually in 

the Skyline College Catalog on pages 93-93, available in both print and electronic 

format. The Skyline College General Education Handbook is available at General 

Education Handbook.  

 

12. Academic Freedom 

The San Mateo County Community College District is dedicated to maintaining a 

climate of academic freedom encouraging the sharing and cultivation of a wide 

variety of viewpoints. Academic freedom expresses our belief in inquiry, informed 

debate and the search for truth; academic freedom is necessary in order to provide 

students with a variety of ideas, to encourage them to engage in critical thinking and 

to help them understand conflicting opinions. Academic freedom encompasses the 

freedom to study, teach, and express ideas, including unpopular or controversial ones, 

without censorship or political restraint. Academic freedom, rather than being a 

license to do or say whatever one wishes, requires professional competence, open 

inquiry, and rigorous attention to the pursuit of truth. The District’s faculty has the 

right to express their informed opinions which relate, directly or indirectly, to their 

professional activities, whether these opinions are expressed in the classroom, 

elsewhere on campus, or at College-related functions. In a search for truth and in a 

context of reasoned academic debate, students also have the right to express their 

opinions and to question those presented by others. Employment by the District does 

not in any way restrict or limit the First Amendment rights enjoyed by faculty as 

members of their communities. Faculty members are free to speak and write publicly 

on any issue, as long as they do not indicate that they are speaking for the institution. 

Protecting academic freedom is the responsibility of the College community. 

Therefore, in a climate of openness and mutual respect, free from distortion and 

doctrinal obligation, the District protects and encourages the exchange of ideas, 

including unpopular ones, which are presented in a spirit of free and open dialogue 

and constructive debate. Academic freedom applies to all courses, including distance 

education. Academic Freedom Statement 

 

13. Faculty 

Skyline College has 104 full-time faculty and approximately 206 part-time faculty 

(2011-12). All faculty meet or exceed the minimum requirements for their disciplines 

based on regulations for the minimum qualifications for California Community 

College faculty. Clear statements of faculty roles and responsibilities can be found in 

the Skyline College Faculty Handbook, at and the American Federation of Teachers 

(AFT) contract. Faculty carry out comprehensive program reviews every six years; 

develop, implement, and assess annual program plans; and develop, implement, and 

assess student learning outcomes. Faculty evaluation procedures are negotiated as 

http://www.skylinecollege.edu/catalogschedule/
http://www.skylinecollege.edu/curriculumcommittee/assets/General%20Education%20Fall%202013%207.9.2013.pdf
http://www.skylinecollege.edu/curriculumcommittee/assets/General%20Education%20Fall%202013%207.9.2013.pdf
http://skylinecollege.edu/generalinformation/academicfreedom.php
http://www.skylinecollege.edu/facultystaff/assets/documents/facultyhandbook20122013.pdf
http://www.aft1493.org/contract-a-salaries/complete-contract.html
http://www.aft1493.org/contract-a-salaries/complete-contract.html


 

part of the union contract. Faculty teaching online or hybrid courses are subject to the 

same evaluation schedule and procedures as faculty teaching face-to- face sections. In 

2008, the District and the AFT adopted a Memorandum of Understanding with 

provisions for evaluation of faculty teaching distance education classes. More 

recently the faculty and District administration has begun work to update the faculty 

evaluation procedures. A Performance Evaluation Task Force, made up of AFT, 

Academic Senate, and administration representatives, is revising the evaluation 

process in the spring 2013 semester. Development of evaluation tools appropriate for 

distance education is apriority. 

 

14. Student Services 

Skyline College offers a comprehensive array of student services for all of its 

students, including those enrolled in distance education courses. Unless exempted, 

each new student is required to participate in the matriculation process; which 

includes assessment for admissions, appropriate course placement, college 

orientation, academic, career, and personal counseling. All student support services 

programs promote the objective of serving the whole student and supporting student 

success. (Web Page ) 

 

15. Admissions 

Skyline College adheres to admissions policies consistent with its mission as a public 

California community college and compliant with California Code of Regulations, 

Title 5. Information about admissions requirements is available in the catalog, in the 

schedule of classes, and on district and college websites. (Web Page ) 

 

16. Information and Learning Resources 

Skyline College provides long-term and short-term access to sufficient print and 

electronic information and learning resources through its library and programs to 

meet the educational needs of its students. The library is staffed to assist students, 

including both onsite and distance learners, in the use of College resources. Wireless 

internet is available throughout the campus. Computers are available in the library 

and learning center without charge. The institution is committed to enhancing its 

learning resources across all possible locations and delivery methods.  

(Web Page ) 

 

17. Financial Resources 

Skyline College, through the San Mateo County Community College District, has a 

publicly documented funding base that is reviewed and revised on an annual basis. 

The distance education courses are integrated into the annual budget that is approved 

by the Board of Trustees. 

 

18. Financial Accountability 

The San Mateo County Community College District undergoes an annual external 

financial audit for the District office and the three colleges. The audit is conducted by 

a contracted certified public accountant and in accordance with the standards 

contained in the Government Auditing Standards issued by the Comptroller General 

http://www.aft1493.org/oldsite/DistanceEdMOU-9-08.htm
http://www.skylinecollege.edu/studentservices/index.php
http://skylinecollege.edu/admissions/
http://www.skylinecollege.edu/library/


 

of the United States. The Board of Trustees reviews these audit reports on a regular 

basis. The District’s audits for the last eight or more years show no financial audit 

adjustments and no major findings. The District audit is available online. (Document 

Download )  

 

19. Institutional Planning and Evaluation 

Skyline College practices participatory governance within an established and 

integrated institutional planning process that is specifically linked to institutional 

mission-vision-values, goals, and strategic priorities. The College engages in ongoing 

and systematic cycles of planning, implementation, and evaluation in order to 

maximize effectiveness in promoting academic excellence and student success. A 

detailed overview of Skyline College’s institutional planning and evaluation 

processes is provided in the Skyline College Integrated Planning and Participatory 

Governance for Student Success handbook.  

 

20. Integrity in Communication with the Public 

Regularly updated information about all aspects of Skyline College, including both 

onsite and distance education, is available to the public through the Skyline College 

website, annually published course catalogs, and class schedules published for each 

semester. General information is provided in the online and print College catalog, 

including the official institution name, address, phone numbers, and website address, 

the College mission-vision-values, course, program, and degree offerings, academic 

calendar and program length, the academic freedom statement, available student 

financial aid, and available learning resources. The names and credentials of faculty 

and administrators and the members of the Board of Trustees are listed in the College 

catalog. Additionally, the catalog includes requirements for admission, degrees, 

certificates, graduation and transfer requirements, and fees and other financial 

obligations. Policies affecting students, including academic honesty, 

nondiscrimination, acceptance of transfer credit, grievance and complaint procedures, 

sexual harassment, and refunds of fees, are located in the College catalog. The 

semester schedule of classes contains the College address, names of the members of 

the Board of Trustees, calendar information, general information, policy information, 

and the semester’s class listings. 

 

21. Integrity in Relations with the Accrediting Commission 
The SMCCCD Board of Trustees provides assurance that Skyline College complies 

with all of the requirements, standards, and policies of the Accrediting Commission 

for Community and Junior Colleges (ACCJC)/ Western Association of Schools and 

Colleges (WASC); describes itself in the same manner to all of its accrediting 

agencies; communicates changes, if any, in its status; and discloses information 

required by the Commission. Skyline College maintains contact with the Commission 

through its Accreditation Liaison Officer (ALO). 

 

http://www.smccd.edu/accounts/smccd/financialservices/uploaded_files/SMCCD%20District%20Report%2011-12.pdf
http://www.smccd.edu/accounts/smccd/financialservices/uploaded_files/SMCCD%20District%20Report%2011-12.pdf
http://www.skylinecollege.edu/prie/assets/june2013documents/PlanningParticipatoryGovManual2013.pdf
http://www.skylinecollege.edu/prie/assets/june2013documents/PlanningParticipatoryGovManual2013.pdf


 
 



 

Certification of Continued Institutional Compliance with Commission 

Policies 
 

Policy on Distance Education and on Correspondence Education 

Skyline College has submitted two Distance Education Substantive Change Reports to the 

ACCJC since the accreditation site visit in 2007. The most recent report submitted in spring 

2013 followed the “Policy on Distance Education and Correspondence Education” published 

by ACCJC. Both reports, including the report submitted to ACCJC in spring 2013, were 

approved by the Commission. Both reports are posted on the Accreditation Archives web 

site. The spring 2013 Distance Education Substantive Change Report verifies compliance 

with the Commission’s Policy on Distance Education and on Correspondence Education. 

http://www.skylinecollege.edu/accreditation/archives.php 

 

Policy on Institutional Compliance with Title IV 

Skyline College complies with the requirements of Title IV of the Higher Education Act. 

Skyline College follows the federal regulations that require first-time borrowers of Direct 

Loans are to receive entrance counseling available at studentloans.gov. The College directs 

students to that site. At Skyline College, all Title IV and State Student Eligibility 

Requirements and Policies are stated in the Financial Aid Handbook which is updated every 

new award year to remain compliant with regulatory changes and which is available on the 

College website. A financial aid manual of Policies and Procedures is also updated every 

year. (Document Download ) 

The Skyline College Financial Aid Department, part of the Enrollment Services, is 

particularly committed to and effective at serving a very diverse population of students 

regardless of their economic background. The highest priority is given to helping students 

find funding avenues to meet college costs, so it provides comprehensive information and 

access to an array of federal (Title IV) and state student financial aid programs and 

scholarships for successful college completion. (Web Page ) 
 

The Department is dedicated to educating students by providing a myriad of workshops 

throughout the year such as: FAFSA/BOGFW application workshops, Professional 

Judgment/ Income Adjustments, Special Exception/Appeal workshops, Direct Loan 

workshops, What’s New in Financial Aid, Financial Aid 101/Rights and Responsibilities, and 

a variety of scholarship workshops. The department partners with SparkPoint at Skyline 

College to provide financial literacy workshops, which teach students how to pay bills and 

improve credit scores, increase income, build savings and assets, and reduce debt. All 

announcements of workshops are listed on the Department’s website calendar as well as 

advertised throughout the campus’s electronic announcement boards. One-on-one 

appointments are available to students who cannot make workshop times for financial aid 

assistance and financial literacy coaching. Self-help videos, entrance and exit loan 

counseling, and other orientation information are also available to students via online 

Financial Aid TV. Training sessions are also conducted to other service providers within the 

Enrollment Services division so that faculty and staff are aware of the Federal and State 

changes that may affect their student population. 

  

http://www.skylinecollege.edu/accreditation/archives.php
https://studentloans.gov/myDirectLoan/index.action
http://www.skylinecollege.edu/financialaid/handbook.php
http://www.skylinecollege.edu/financialaid/


 

Default rates for Skyline College are: 

 

 For 2009, 2-year Official CDR is 12.1% based on 5 of 41 borrowers defaulting who have 

entered repayment 

 For 2010, 2-year Official CDR is 14.2%  based on 6 of 42 borrowers defaulting who have 

entered repayment 

 For 2011, 2-year Draft CDR is 6.3% based on 3 of 47 borrowers defaulting who have 

entered repayment 

 

Skyline College has had no negative actions taken by the U.S. Department of Education 

regarding compliance with Title IV. 

 

Additional information can be found in Appendix A: Evidentiary Information. 

 

Policy on Institutional Advertising, Student Recruitment, and Representation of 

Accredited Status 

 

Advertising, Publications, Promotional Literature 

 

Skyline College provides clear and accurate information to students and the public in all 

College publications and through the website. The College utilizes the College Catalog and 

the schedule of classes as primary outreach tools available in print and electronic formats. 

The Office of Marketing, Communications and Public Relations works with College offices 

to ensure that content, style and format are reviewed for accuracy. These publications are 

focused primarily on course and education program information along with regulatory and 

enrollment information related to educational programs. Required information in the catalog, 

schedule of classes, and student handbook is as follows: 

  



 

 

 

In institutional catalogs and/or official publications describing career opportunities, clear and 

accurate information is provided on national and/or state legal requirements for eligibility for 

licensure or entry into an occupation or profession for which education and training are 

offered. 

 

Skyline College lists occupational programs in the College Catalog with licensure 

information and/or any unique requirements where applicable. For example, Cosmetology 

information includes state certification requirements and accreditation information. Gainful 

employment information is also included for occupational programs.  

 

A. Student Recruitment for Admissions 

 

Skyline College complies with all legal and regulatory practices relating to recruitment and 

admissions. Student recruitment is guided by qualified College staff and trained student 

ambassadors. 

 

B. Representation of ACCJC Accreditation Status 

 

Information regarding accreditation status is provided in the catalog, schedule of classes and 

on the website as required by the Commission. Additionally, the College posts information 

regarding accrediting bodies for specific programs. (Web Page )  

 

Information Required Catalog Schedule Student 

Handbook 

Official Name, Address, Phone X X X 

Mission and Purpose X X  

Information on Programs and 

Courses 

X X  

Degree, Certificate and Program 

Completion Requirements 

X X  

Faculty with Degrees Held X   

Facilities Available X X  

Rules and Regulations for Conduct X  X 

Academic Freedom Policy X   

Fees X X  

Financial Aid Opportunities X X X 

Refund Policy and Procedures X X  

Transfer of Credit Policies X   

Nondiscrimination Policy X X  

Other Locations for Policies X   

Governing Board X X  

Accreditation Status X X  

http://www.skylinecollege.edu/accreditation/index.php


 

Policy on Institutional Degrees and Credits 

Skyline College is in compliance with the ACCJC’s Policy on Institutional Degrees and 

Credits. 

 

Academic Study: 

 

Skyline College adheres to the SMCCCD Board Policy 6.12 Definition of Courses which 

states that “course units of credit shall be based on a pre-specified relationship between the 

number of units and hours, the type of instruction, and performance criteria” (Title 5, Section 

55002.5). The College uses the Carnegie unit to define the credit hour. The appropriate 

formula for credit hour is part of the CurricUNET management system, ensuring accuracy 

and consistency in assigning credit hours. Examples include: 

 

 A three-unit lecture course requires a minimum of three lecture hours per week plus six 

hours of homework (or six hours of a combination of homework and to-be-arranged 

hours) per week for a semester length course. 

 One unit of credit for a laboratory course requires a minimum of three hours of laboratory 

work per week per semester. 

 

The College Catalog states information on requirements for A.A., A.S., A.A.-T, A.S.-T 

degrees including the requirement that graduation with a degree is based upon completion of 

60 units of lower-division college-level work found on page 88 in the 2012-2013 catalog.  

 

Levels of Appropriate Rigor: 

 

The curriculum approval process ensures consistency that faculty approved standards are 

upheld for every course and program approved by the Curriculum Committee. (Web Page ) 

 

Additionally, the faculty discuss appropriate rigor at the department level and through the 

work of the Academic Senate. The SMCCCD Board of Trustees Board Policy 2.05 

Academic Senate includes:  

 

“The College Academic Senates shall represent the faculty and make 

recommendations to their College administration and to the Board concerning 

academic and professional matters of importance at a single College in the District.” 

 

Further the “academic and professional matters” definition includes grading policies and 

standards regarding student preparation and success. 

 

Student Learning Outcomes: 

 

Skyline College publishes student learning outcomes expected for every course. This 

information is available on the Course Outline of Record and is found on the course syllabus 

for each course. Student learning outcomes for programs are available both on the program’s 

web site and in the College Catalog for every program. Student service areas also have 

identified learning outcomes which are posted on the web for each service area. The Skyline 

http://www.skylinecollege.edu/catalogschedule/assets/documents/flipbookcatalog20122013.html
http://www.skylinecollege.edu/curriculumcommittee/curriculumdevelopmenthandbook.php


 

College Academic Senate passed a resolution in 2012 in support of including SLO 

information in the catalog and on course syllabi. (Document Download )  

 

Assessment Results Provide Sufficient Evidence of Student Achievement: 

 

Skyline College faculty and staff use the assessment management tool TracDat for recording 

and cataloging assessment data. These data are regularly and systematically reviewed and 

used by faculty for course and program improvement during annual program planning and 

comprehensive program reviews. Additionally, the Office of Planning, Research, and 

Institutional Effectiveness annually posts program data that includes information on student 

success and persistence. 

 

Additional information can be found in Appendix C: Compliance with USDE Regulations. 

 

Policy on Institutional Integrity and Ethics 

Skyline College is in compliance with the Commission’s Policy on Institutional Integrity and 

Ethics. 

 

Upholds and Protects the Integrity of its Practice 

 

Skyline College upholds and protects the integrity of its practice through the Mission-Vision-

Values, the Education Master Plan 2013-2019, Board Policies and Procedures, and through 

ongoing review of practices to ensure compliance with the California Education Code, Title 5 

and federal regulations. 

 

Responding to Commission Requests 

 

Skyline College complies with the Commission reporting requirements with integrity and in 

a timely manner. 

 

Institution Reports Clear and Accurate Information 

 

Using the web, the College Catalog and Schedule of Classes, and published documents, 

Skyline College reports clear and accurate information related to its Mission-Vision-Values; 

education programs; admissions requirements; student services; tuition and other fees and 

costs; financial aid programs; and policies related to transcripts, transfer of credit, and 

refunds of tuition and fees. 

 

Institution Policies Ensuring Academic Honesty, Integrity in Hiring, and Preventing Conflict 

of Interest 

 

The SMCCCD Board Policies Chapter 2 addresses several aspects of integrity in hiring and 

preventing conflict of interest. The District Human Resources Department has written hiring 

guidelines for all classes of employees and ensures that the guidelines are consistently 

followed. The District also requires administrators and the Board of Trustees to annually 

submit a conflict of interest statement (state of California form). The Academic Senate has 

http://www.skylinecollege.edu/academicsenate/assets/documents/312ASGC_SLO_Resolutions_v5_Approved.pdf
http://www.skylinecollege.edu/programreview/programdata.php


 

adopted an academic honesty statement that is published in the catalog and is enforced 

through the student disciplinary process. The Student Handbook also contains a statement 

regarding student responsibility for academic honesty. Additionally, the Association of 

Students of Skyline College and the other two college Student Associations have adopted a 

statement on ethics. 

 

Student Code of Ethics 

 

Academic Senate Statement on Personnel Ethics  

 

SMCCCD Board Policies and Procedures Chapter 2 

 

Institution Demonstrates Integrity and Honesty in Interactions with Students 

 

Skyline College promotes a student-centered learning environment that is based on respect 

and integrity. The College provides accurate and clear information through the College 

Catalog, Schedule of Classes, the College website, and other College published sources. 

Under the direction of the Marketing, Communications, and Public Relations Office, College 

information is reviewed for accuracy and clarity before it is published. 

 

Institution Establishes and Publicizes Policies Regarding Institutional Integrity and How 

Violations are Resolved 

 

Information regarding student rights and responsibilities including resolving violations is 

readily available to students and the public through the College Catalog, the web, Schedule 

of Classes and the Student Handbook. Additionally, SMCCCD Board Policies are available 

on the web. Board Policies 7.69, 7.70, and 7.73 address student conduct, disciplinary 

sanctions, and grievance and appeals respectively. 

 

Institution Cooperates with Commission on Site Visits 

 

Skyline College holds accreditation activities, including site visits as a priority. The College 

provides assistance in advance as well as provides support while the team is on site. 

 

Institution Establishes Process to Receive and Address Complaints about Operations 

 

The San Mateo County Community College District, faculty and staff members are 

committed to the highest professional standards in meeting our educational goals. In order to 

assure that our institutional integrity and ethics are upheld to the highest standards, 

procedures have been established to receive and address complaints regarding questionable 

accounting practices, and operational activity which is a violation of applicable law, rules, 

and regulations, or questionable activities which may indicate potential fraud, waste, and/or 

abuse. The District office has formed the College Internal Audit Group (CIAG) to foster 

effectiveness in practices at the District office and College. 

 

http://www.smccd.edu/accounts/smccd/ethics.shtml/
http://www.smccd.edu/accounts/smccd/committees/academicsenate/ethics.php
http://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/Forms/testview2.aspx?RootFolder=%2FSiteDirectory%2Fportal%2FRules%20and%20Regulations%2FBy%20Chapter&View=%7B0D51C4EA-F68D-4463-8348-2A9961810EB0%7D
http://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/Forms/testview2.aspx?RootFolder=%2FSiteDirectory%2Fportal%2FRules%20and%20Regulations%2FBy%20Chapter&View=%7B0D51C4EA-F68D-4463-8348-2A9961810EB0%7D


 

The CIAG has been given the following charge to implement an anonymous reporting 

system: “As the business environment has become more complex and challenging, the 

College Internal Audit Group (CIAG) has been assigned the task to implement a fully 

independent system to administer frauds reporting. The CIAG is currently evaluating 

potential service providers and different options on an anonymous reporting system. 

Recommendation for a new reporting system will be forwarded for the Board’s approval 

upon completion of the evaluation process.” ( Document Download ) 

 

Policy on Contractual Relationships with Non-Regionally Accredited Organizations 

Skyline College has no contractual relationships with non-regional accredited organizations. 

 

http://www.smccd.edu/accounts/smccd/financialservices/uploaded_files/SMCCD%20AnonymousReportingProcedure.pdf


 
 



 

Responses to Recommendations from the Most Recent Educational 

Quality and Institutional Effectiveness Review  
 

District Recommendations 

 

1. The team recommends that the district develop and implement appropriate policies and 

procedures that incorporate effectiveness in producing student learning outcomes into the 

evaluation process of faculty and others directly responsible for student progress toward 

achieving stated student learning outcomes. (Standard III.A.1.c) 

 

The District has revised the Dean’s Assessment of Teaching Responsibilities in the faculty 

evaluation instrument to include the dean’s observations regarding faculty responsibilities 

with respect to developing and assessing student learning outcomes. The faculty evaluation 

instrument was amended to include the following language: 

 

“[evaluation] of the maintenance of attendance records; accuracy and currency of 

course syllabi; development and assessment of student learning outcomes; student 

evaluation and grading policy; the posting of and adherence to office hours to ensure 

student access; addressing valid student accommodations.” 

 

The College has fully implemented the revised language in its evaluation process for faculty. 

Furthermore, all management and supervisory personnel are evaluated on “job knowledge” 

and “functional job knowledge,” which includes the expectation that managers adhere to 

accreditation standards and rules and regulations concerning employee evaluations. 

 

District Recommendation # 1 has been met. Skyline College has fully participated in 

meeting and implementing this recommendation through District and College participatory 

governance processes. 

 

2. In order to fully meet Standards regarding district evaluation procedures, the team 

recommends that while the district has clearly defined rules and regulations for the hiring 

and evaluation of the chancellor, that same clarity of process should be extended to 

evaluating college presidents. Therefore, the district should develop rules and regulations 

for the evaluation of college presidents. (Standards IV.B.1, B.1.j) 

 

In June 2008, the Board of Trustees added Rules and Regulations [now Policies and 

Procedures] Section 2.03 College Presidents, to address evaluation of the college presidents. 

This policy has been fully implemented. The Chancellor and the Board of Trustees evaluates 

each college president annually based on the president’s achievement of mutually agreed 

upon goals. 

 

SMCCCD Board Policy 2.03 College Presidents  

 

 

https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_03.pdf


 

District Recommendation # 2 has been met. Skyline College has fully participated in 

meeting and implementing this recommendation through District and College  

participatory governance processes. 

 

3. In order to fully meet accreditation standards and improve effectiveness, the team 

recommends: 

 

a. The board should regularly evaluate its “Rules and Regulations” and revise them 

as necessary (Standard IV.B.1.e) 

 

The Board of Trustees adopted the amended version of District Rules and Regulations [now 

Policies and Procedures] section 2.06 Board Policy and Administrative Procedures, which 

established a six-year schedule for review of each of the eight chapters of District Policies 

and Procedures. The District has established and has executed a schedule for regular review 

of Policies and Procedures.  

 

SMCCCD Board Policy 2.06 Board Policy and Administrative Procedure 

 

District Recommendation # 3a has been met. Skyline College has fully participated in 

meeting and implementing this recommendation through District and College  

participatory governance processes. 

 

b. The district and colleges should collaborate to implement a process to regularly 

evaluate the delineation of functions and widely communicate those findings in 

order to enhance the college’s effectiveness and institutional success (Standard 

IV.B.3.g) 

 

The District Shared [now Participatory] Governance Council, which consists of constituency 

representatives from each college and the District, approved a process for evaluating 

delineation of functions. The process calls for a three-year review cycle, which began in 

spring 2010. The Vice Chancellor of Educational Services was responsible for convening a 

Delineation of Functions Review Committee, which consists of District and college 

personnel. The Delineation of Functions document was developed in 2010. At Skyline 

College, the draft was shared with the College Governance Council for review and feedback. 

Constituency representatives on the College Governance Council were asked to obtain 

feedback from their representative constituencies. A final draft of the function map was 

adopted based upon feedback from all three colleges. 

 

In 2013 the Delineation of Functions document was reviewed again according to the three-

year review schedule. Each college has provided feedback and updates to the Delineation of 

Functions document, which will be finalized in fall 2013. 

 

In summary, the District and the colleges have collaborated to develop a process to identify 

the delineation of functions between the colleges and the District. The process includes 

evaluation at regular intervals. At Skyline College the shared governance process used the 

governing bodies for the four constituencies (Academic Senate, Classified Council, 

https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_06.pdf


 

Associated Students and Management Council) to review the document and then forward 

their findings to College Council, the College’s umbrella participatory governance body. 

 

SMCCCD Function Map, 2010 

 

District Recommendation # 3b has been met. Skyline College has fully participated in 

meeting and implementing this recommendation through District and College  

participatory governance processes. 

 

Campus Recommendations 

 

4. Skyline College has developed and offers a significant program of online courses with 

14 associate degree and 17 certificate programs constituting 50 percent or more of the 

requirements online. As a result of this finding, the team recommends that the college 

notify the Accrediting Commission and submit a substantive change proposal that will 

validate the program’s adherence to the accreditation standards. (Standards II.A.1, 

II.A.1.b, II.A.2.d, II.B.1, IIB.2, II.B.2.a, II.C.1, II.C.2.c) 

 

A Distance Education Substantive Change Report was submitted to the Accrediting 

Commission in October 2008. The Commission approved the application and asked for an 

addendum with modifications. The addendum was prepared and submitted. The College was 

notified that all submissions were accepted and met the requirements identified by the 

Commission.  

 

In spring 2013, Skyline College submitted a second Distance Education Substantive Change 

report bringing the College current in meeting the Commission’s standards. This spring 

report covered an additional 26 associate degrees, 15 associate degrees for transfer and 10 

certificate programs at 50% or more via distance education. The Commission’s committee 

“…commends the College on the preparation and submittal of an exemplary proposal, and 

acted to approve the request pending ACCJC notification that nine associate degrees for 

transfer are approved by the Chancellor’s Office of the California Community Colleges.”   

 

ACCJC letter, March 22, 2013 

 

2013 Distance Education Substantive Change Report 

 

5. The team recommends that the College build upon the structure established for the 

development and review of student learning outcomes and accelerate the full 

implementation and integration of student learning outcomes into the institution’s 

instructional and student services programs, and utilize these assessment findings to guide 

future decision making and institutional improvements. (Standards II.A.1.c, II.A.2.a, 

II.A.2.b, II.a.2.e, II.A.2.f, II.A.2.i, II.A.6, II.B.4) 

 

Skyline College has refined planning and resource allocation into a fully integrated process 

with Annual Program Plans, Comprehensive Program Reviews and Administrative 

Leadership and Unit Reviews based on the College’s Mission-Vision-Values, identification 

http://www.smccd.edu/accounts/smccd/departments/educationservices/dac/files/2010%20Function%20Map.pdf
http://www.skylinecollege.edu/accreditation/assets/documents/Substantive%20Change%20Letter%20from%20ACCJC%20March%2022%202013.pdf
http://www.skylinecollege.edu/accreditation/assets/documents/DE%20Sub%20Change%20Report%20Total_022613.pdf


 

and analysis of student learning outcomes, and resource needs. This integration assures 

annual dialog regarding assessment, student learning outcomes, decision making, and 

institutional improvements. This process is documented in the Integrated Planning and 

Participatory Governance for Student Success handbook. Skyline College has reached 

continuous sustainable quality improvement with student learning outcomes. The 2012 

College Status Report on Student Learning Outcomes and the Annual ACCJC Report 2013 

document the College’s progress.  

 

Integrated Planning and Participatory Governance for Student Success  

 

October 2012 College Status Report on Student Learning Outcomes 

 

Annual ACCJC Report 2013, questions #16 -23 

 

The College benefits from the integrated planning approach. For example, as a result of 

assessing their processes, the offices of Admissions and Records and Financial Aid found 

that efficiency needed to be improved; thus, the Vice Presidents of Student Services across 

the District came together to form a process task force. In March 2012, a Business Process 

Review was undertaken to make admissions and matriculation processes easier for students 

and to make internal processes more effective and efficient for staff. One of the outcomes 

from this review was an updating of the web page for CCC apply to allow for a receipt of the 

application, thus enhancing communication with students when they apply. 

 

SMCCCD Business Process Analysis: Enrollment Process – from Application to Bill 

Payment 

 

BPA Tasks for Admissions 

 

6. The team recommends that the college develop, approve and publicize a code of 

professional ethics that applies to all college personnel. (Standard II.A.1.d) 

 

The Board of Trustees approved Policy 2.21 Professional Ethics, is included in the District 

Policies and Procedures in June 2008 (2.21). This policy, 2.21 Policy on Professional Ethics, 

covers all District employees and students and includes specific codes adopted by faculty and 

students. Policy 2.21 was last revised in February of 2012. The policy reads in part: 

 

“All District employees shall adhere to the highest ethical standards in pursuing the 

College District’s mission of providing quality educational programs and in managing 

resources efficiently and effectively. Ethical standards include but are not limited to 

commitment to the public good, accountability to the public, and commitment beyond 

the minimum requirements of the law. Each employee group has prepared a distinct 

Code of Professional Ethics for their respective constituencies, which, as a whole, 

comprise the District wide Policy on Ethical Behavior adopted by the Board.” 

 

SMCCD Board Policy 2.21 Policy on Professional Ethics  

 

http://skylinecollege.edu/prie/assets/june2013documents/PlanningParticipatoryGovManual2013.pdf
http://www.skylinecollege.edu/accreditation/assets/documents/Skyline%20College%20Status%20Report%20on%20Student%20Learning%20Outcomes%20Implementation.pdf
http://www.skylinecollege.edu/accreditation/assets/documents/Skyline%20College%20Accred%20Annual%20Report%20Responses%20-%20032112.xlsx.pdf
https://sharepoint.smccd.edu/SiteDirectory/SkyAccredEvid/Introduction/F%20-%20Responses%20to%20Recommendations%20from%20the%20Most%20Recent%20Educational%20Quality%20and%20Institutional%20Effectiveness%20Review/SMCCCD%20Enrollment%20Process%20BPA%20Report.pdf
https://sharepoint.smccd.edu/SiteDirectory/SkyAccredEvid/Introduction/F%20-%20Responses%20to%20Recommendations%20from%20the%20Most%20Recent%20Educational%20Quality%20and%20Institutional%20Effectiveness%20Review/SMCCCD%20Enrollment%20Process%20BPA%20Report.pdf
https://sharepoint.smccd.edu/SiteDirectory/SkyAccredEvid/Introduction/F%20-%20Responses%20to%20Recommendations%20from%20the%20Most%20Recent%20Educational%20Quality%20and%20Institutional%20Effectiveness%20Review/BPA%20Tasks%20for%20Admissions%2010-31-12%20(3).pdf
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20II%20-%20Administration/2_21.pdf


 

The faculty also adopted a Code of Professional Ethics which is available in the appendix of 

the College’s Faculty Handbook and on the District Academic Senate web page. 

 

The Associated Student organizations of all three colleges have developed a Code of Ethics. 
 

7. The team recommends that the college, in collaboration with district IT services, 

integrate technology planning with institutional planning, in order to assess and 

implement the most effective use of technology and to develop a stable, long term plan to 

meet the ongoing need for renewing and upgrading technology resources in campus 

computer laboratories and for faculty, staff, and administrative functions. (Standard 

III.C.1.c, III.c.2) 
 

Technology planning is fully integrated into the College planning process and is 

collaboratively supported by the District Instructional Technology Services, ITS, and 

Educational Services and Planning Office. Skyline College has a Technology Advisory 

Committee (TAC) made up of college faculty, staff, administrators and District ITS staff. 

The TAC continually assesses the effectiveness of the College’s technology programming 

and planning. Drawing on technology needs identified through the College’s institutional 

planning processes including Annual Program Plans, Comprehensive Program Review, 

Administrative Leadership and Unit Reviews and District technology planning, the TAC 

committee develops the College technology planning document. Planning is used not only to 

determine needs but also to ensure ongoing support for technology use at the College. The 

College is connected to District planning through the District Distance Education Advisory 

Committee and through ITS planning. The Skyline College Technology Plan 2012-2015 

includes detailed planning and budgeting for computer replacement and maintenance. The 

plan also includes a description of the collaborative support and work with District ITS. The 

Skyline College Technology Plan 2012-2015 was used as a model for the development of 

planning tools at the other two colleges in the District.  

 

Skyline College Technology Plan, 2012 – 2015 

 

8. The team recommends that the college develop and implement a policy that specifically 

evaluates the institution’s governance and decision-making structures on a regular basis 

to assure their integrity and effectiveness. The results of these reviews should be widely 

communicated to the college community and used as the basis for continuous 

improvement. (Standard IV.A.5) 

 

Skyline College uses several methods to assess and evaluate the institution’s governance 

and decision-making structures and processes to assure their integrity and effectiveness. In 

spring 2008, in response to an accreditation recommendation in 2007, the College revised 

and simplified its governance structure and developed plans for regular review of the 

College’s decision-making organization. As a result, the College Governance Council has 

the following stipulation in Section X of the Bylaws: “The College Governance Council will 

undertake a review of the college’s governance and decision-making structures at least once 

every six years, as part of the accreditation self-study process.” 

 

Skyline College Governance Council Charter and Bylaws 

http://www.smccd.edu/accounts/smccd/committees/academicsenate/ethics.php
http://www.smccd.edu/accounts/smccd/ethics.shtml
http://www.skylinecollege.edu/prie/assets/distanceeducation/Appendix%20P-%20Skyline%20Technology%20Plan%202012%20-2016V1%208%205-4-2-13.pdf
http://www.skylinecollege.edu/collegecouncil/charterbylaws.php


 

Building on the 2008 Shared Governance review which allowed for the improvements in the 

leadership and governance structure, in January 2012 the College Governance Council 

developed a formal tool evaluating participatory governance. Participatory governance 

leaders, including administrators, faculty, staff, and students met in March 2012 to specify 

four areas for governance evaluation:  Communication, Planning and Budget, Overall 

Governance and Committee Structure. From this process the Office of Planning, Research 

and Institutional Effectiveness (PRIE) developed and implemented a short, campus wide 

survey about campus committees and their structure, purposes, and communication 

processes. The Skyline College Shared Governance Evaluation Survey was completed by 84 

participants in spring 2012. The results of the survey were discussed by the College 

Governance Council (CGC), the Institutional Planning Committee, the Academic Senate, and 

the President’s Cabinet and were made available on the Office of Planning, Research and 

Institutional Effectiveness website for the college community. 

 

The Shared Governance Evaluation Survey 2012 resulted in several changes including: 

improvement of the web site for participatory governance committees making easier access 

to committee information including agendas, minutes and bylaws. The Compendium of 

Committees is updated and posted on the web at the beginning of each academic year. The 

Skyline College Integrated Planning and Participatory Governance for Student Success 

handbook is posted with the other college handbooks on the Planning, Research and 

Institutional Effectiveness website. At a May 2013 CGC meeting, the CGC Classified 

Council representative thanked the College President and College managers for their support 

for classified employees to attend committee meetings:  

 

Integrated Planning and Participatory Governance for Student Success handbook 
 

College Governance Council Minutes, May 22, 2013 

 

Skyline College also evaluates the integrity and effectiveness of the governance and 

decision-making structures and processes through the Employee Voice Surveys conducted by 

the Office of Planning, Research and Institutional Effectiveness. The recent spring 2012 

results were communicated to the campus community through the President’s Sept. 28 

Skyline Shines newsletter and are available on the PRIE website. 

 

Additional information regarding evaluation of the College’s governance processes may be 

found in Standard IV A.5. 

 

 

http://skylinecollege.edu/prie/assets/june2013documents/PlanningParticipatoryGovManual2013.pdf
http://www.skylinecollege.edu/collegecouncil/assets/cgcdraftminutes052213.pdf
http://www.skylinecollege.edu/prie/feedback.php


 
 



 

Accreditation Themes 
 

The Commission has identified six themes essential for an effective institutional culture that 

supports student learning and success. These six themes are readily found throughout our self 

evaluation report and are brought out in the word clouds that precede the standards. They 

provide a framework not just for this document, but also for the work that we do day in and 

day out. We have found, though, that we have more that we are doing that we would like to 

highlight. In this section we will use the themes and a more personal style of writing to tell 

you about a few of the things that exemplify the Skyline College culture, its leadership its 

and commitments, and why we think that Skyline College shines. 

 

Institutional Commitments 

 

We at Skyline College have an unwavering commitment to our students and to their access to 

multiple paths to success at the highest level. We think about how we will help them achieve 

this success at every step—from our opening day meeting, to the tools that we provide 

students, to our review of our programs and beyond. 

 

Last August, as we convened for opening day, we heard the first of our speakers in a series 

we title A Call to Consciousness. The series was intended to—and succeeded in—getting us 

to think about our thoughts, actions, and attitudes toward our students and our community 

that might cause us to do less than we could to achieve student success. Above all, it was a 

call not to be complacent. Our opening speaker was Dr. Pedro Noguera from New York 

University, an expert on school reform, diversity, and the achievement gap. He talked to us 

about the effect of social and economic conditions on students and what we, not someone 

else, could do about it. There were four other speakers in the series, Dr. George Lakoff who 

spoke about the Language of Politics, Dr. Pamela Cox Otto who spoke about Generational 

Communication, Dr. J. Stephen Morrison who presented on Global Health Policy, and 

Natasha Tretheway, Poet Laureate of the United States who elucidated the effect that her 

own mixed-race heritage has on her works, from which she read. The series as a whole was 

thought-provoking and energizing for all of us. 

 

We know that many of our students have economic barriers to success, and we address those 

barriers directly in several ways. Financial aid is one of these, but far from the only one. One 

good example of our efforts to provide students greater access to resources is the textbook, 

calculator and clicker rental programs run by the bookstore. The college committed $130,000 

to the rental programs. From June 2012 – February 2013, Skyline College students rented 

3,023 items (which includes books, i>Clickers2, and TI-83 calculators). During this period, 

students paid $88,598.50 in rentals. If Skyline College students had to purchase these same 

items, they would have had to pay $324,886.06 thus the savings to them was $236, 287.56. 

The rental program has grown substantially in the last three years and we expect it to 

continue to grow.  
 

Our program review presentations are always lively and always student centered. We ask our 

students to come and show us directly how our programs are doing. In 2012, for example, the 

Music program review included one of our music majors playing the flute. In 2013, the 



 

Athletics program review was particularly notable for its inclusiveness—the contributions of 

counselors, custodians, trainers as well as the usual students, faculty, and administrators were 

acknowledged—and its excellent use of SLOs and assessment. The review pointed out 

“academic achievement is part of the SLO on each VARS activity. Academic achievement 

should be a by-product  of a program that seeks to develop in students critical thinking, 

diversity, personal growth, discipline, assertiveness, persistence, honesty, sensitivity and 

emotional control.”  Assessment data was given that showed how very well the program and 

its students were succeeding. There followed a plan so that the Athletics program could do 

even better, and they concluded their PowerPoint with this slide, which speaks for us all. 

 

 
 

 

Evaluation, Planning and Improvement 

 

We engage in ongoing evaluation of all student needs and find ways for our programs to 

better serve students and our community. For example, consider the 2011 upgrade to our 

Childhood Development Center (CDC) and Early Childhood Education (ECE) program 

which shows a  systematic cycle of evaluation, integrated planning, resource distribution, 

implementation, and reevaluation that goes across several categories—instruction, student 

services, student life and community needs. 

 

For years, our CDC utilized an undersized and outdated facility. This limited the Center’s 

viability as a childcare option for off-campus families and for use as a lab school by the ECE 

program. In light of these limitations, faculty, staff, and administration at the college and 

district developed a plan to move the CDC to a former elementary school owned by the 

college. Importantly, the chosen site was larger, renovation ready, and adjacent to the CDC’s 

existing playground. 

 

About six months after the initial meeting, the CDC moved into its larger location. This 

move allowed the CDC to expand its license from 48 to 100 children and to expand its actual 

student population from 48 to 70. Similarly, in the old facility, the CDC had on average six 

student assistants and four student interns. In the new facility, the ECE program has about 

twenty-four student assistants and twelve student interns. 

  



 

Overall, the new facility is functional, attractive, and has infrastructure to serve as a superior 

lab school for the ECE program. The expanded center has already begun to realize its 

potential to better serve students, staff, and the community. This is one example of the ways 

that Skyline College engages in a results oriented cycle of evaluation, planning, and 

improvement.  

 

Student Learning Outcomes 

  

At Skyline College, helping students succeed is a team effort involving faculty, staff, and 

administrators. Central to this effort is our ongoing development, evaluation, analysis, and 

revision of SLOs to produce and support student learning. One good example of this is the 

English department’s recent comprehensive review of assessments. 

 

Starting in the fall of 2012 and culminating in a January 2013 retreat, the English department 

began a comprehensive review of all course-level assessments. The entire full-time faculty 

and approximately one-third of the part-time instructors formed working groups organized by 

themes to review and analyze previous program reviews, extensive data provided by the 

PRIE office, including institutional data, historical department data, course-level success and 

retention data, disaggregated data, data from CCSSE, information from SEEED reports and 

assessment results. The review resulted in a key finding: the department needed standardized 

rubrics to ensure consistent instruction for students in high enrollment courses. As a result, 

the faculty developed three standard rubrics: one for use in English 846 and 100; one for 

English 110; and one for all literature courses. 

 

The review also highlighted significant differences in students’ ability to define and/or 

consistently produce thesis statements. This finding prompted an ongoing effort to create a 

resource on the subject. In previous years, faculty had agreed to use a rhetoric as a required 

text, but they were not satisfied that a rhetoric alone would produce sufficient consistency. 

Faculty members are now in the process of writing their own rhetoric. Ultimately, instructors 

will use this new tool to provide guidance and enable students to achieve consistent learning 

outcomes. This was a thorough, inclusive self-analysis that is leading directly to 

improvements in learning and teaching. 

 

Organization 

 

Skyline College’s initiatives around learning communities and the Center for Transformative 

Teaching and Learning are two of the many ways we structure our organization to support 

student learning. 

 

We have had successful learning communities for many years. In 2012-2013, we began a 

process of organizing these several programs under a single umbrella in order to make them 

even more effective both individually and as an integrated collective. All the learning 

communities have been cohort-based programs that couple courses in instruction with 

counseling. It was natural to add the Career Advancement Academies to this group, and we 

did. In March we had the Skyline College Learning Communities retreat coordinated by Dr. 

Joye Hardiman from the National Resource Center for Learning Communities at Evergreen 



 

College in Washington. The retreat was used to develop Skyline College’s next model for 

learning communities and to allow faculty teams time to develop curriculum plans and work 

together. We focused particularly on Dr. Hardiman’s intentionally designed integrative 

learning pedagogy. 

 

Our new Center for Transformative Teaching and Learning organizes many resources that 

directly affect student learning in a single handy spot. It is home to our professional 

development coordinator, distance education coordinator, and our instructional designer and 

technology consultant. It is a hub for innovation that offers workshops, one-on-one 

consultations, a Critical Conversations Lounge where faculty can engage in discussions about 

teaching and learning while enjoying comfortable chairs, calm and beverages, a Lending 

Library containing current literature on teaching and learning, an Equipment Loan Program 

for faculty to try out new technologies, an online Video Library, and an experimental 

classroom, The Learning Space, where workshops are hosted and a place where faculty can 

come and experiment with classroom technology. 

 

Dialogue 

 

Dialogue is like breathing at Skyline College, but it is especially rewarding when the students 

are full participants in the exchange. The self-study process included open forums for the 

campus and the community as each draft was completed. Students came and listened and 

took the opportunity to ask questions about programs, to make sure that we knew what 

courses and services they needed more of and to talk about their learning. Discussions about 

SLOs lead to some discerning questions from the students about how SLOs are developed 

and used. We took the opportunity to do a quick assessment and asked them if there were 

SLOs on their course syllabi and whether they had been explained to them. We were most 

gratified that the answers were yes to both questions. We then used the comments given by 

all the participants to improve the self-study. 

 

Our weekly President’s newsletter, Skyline Shines, contributes to campus dialogue in many 

ways. It lets us celebrate the accomplishments of students, faculty and staff, keeps us up to 

date on committees and initiatives and keeps us connected on a continuous basis. It is often 

used as a way of alerting the campus community to data that is available, as when it 

highlights a survey that has been done or the findings from a committee or process. The 

President solicits input from across the campus, an invitation that is eagerly accepted. 

Everyone reads it and the articles in it are often discussed in informal conversations in the 

halls as well as more structured settings like division meetings. It also contains a suggestion 

box that allows anyone, student, staff or community member, to make a confidential 

suggestion to the President.  

 

Institutional Integrity 

 

Our integrity goes beyond representing ourselves clearly and accurately; it also requires that 

we actively demonstrate our commitments to producing a just society. Our concerns about 

our disabled students and our concerns about the environment are two of the areas that 

exemplify this. 



 

 

The Disabled Students Programs and Services office was, for many years, on the third floor 

of Building 2, the building where many of our student services, including the One Stop 

Center, are located. It complied with all the accessibility rules, but it was in an unattractive 

and out of the way space. With some of the last of our construction money, we were able to 

move it the resource to a first floor space in Building 5 specially designed to house it. The 

newly renamed Disability Resource Center is now an attractive and welcoming place that 

much better reflects our commitment to our students. 

 

We teach and practice environmental stewardship. We are conscientious about recycling, our 

new buildings meet the highest green standards, and we have a co-generation process to 

lower our energy consumption. Students are at the center of these efforts. Our instructional 

programs include the newly organized department of Energy Systems Technology 

Management (ESTM) with programs to train energy and construction professionals to 

transform homes and businesses into healthier, more comfortable and efficient places that 

conserve energy and reduce greenhouse gas emissions. ESTM students taking classes in solar 

and energy efficiency can experience real life scenarios in the Solar and Building Learning 

Center located in the Pacific Heights building. The facility features a dedicated lab consisting 

of a full-scale energy efficiency test house and a solar lab with inverter stations and roof 

sections. 

 
 

Students are also participating in the Sustainability Initiative that put $4,000 toward funding 

the best student ideas for improving campus and community sustainability. In addition, 

students were actively involved in the development of the Skyline College Sustainability 

Plan. 

 

Throughout this self evaluation you will find numerous examples of initiatives and 

innovative practices like these that show that the college is lead with a clear vision, deeply 

held values and a willingness to put sustained effort into making a positive impact on the 

lives of our students. 



 
 



 

Planning Agenda Summary  
 

Standard I: Institutional Mission and Effectiveness 

 
 Standard Text Status Actionable 

Improvement 

Planning 

I.A Mission: The institution has a statement of mission 

that defines the institution’s broad educational 

purposes, its intended student population, and its 

commitment to achieving student learning. 

met none 

I.A.

1 

The institution establishes student learning programs 

and services aligned with its purposes, its character, 

and its student population. 

met none 

I.A.

2 

The mission statement is approved by the governing 

board and published. 

met none 

I.A.

3 

Using the institution’s governance and decision-

making processes, the institution reviews its mission 

statement on a regular basis and revises it as 

necessary. 

met none 

I.A.

4 

The institution’s mission is central to institutional 

planning and decision making. 

met none 

I.B Improving Institutional Effectiveness: The 

institution demonstrates a conscious effort to 

produce and support student learning, measures that 

learning, assesses how well learning is occurring, 

and makes changes to improve student learning. The 

institution also organizes its key processes and 

allocates its resources to effectively support student 

learning. The institution demonstrates its 

effectiveness by providing 1) evidence of the 

achievement of student learning outcomes and 2) 

evidence of institution and program performance. 

The institution uses ongoing and systematic 

evaluation and planning to refine its key processes 

and improve student learning. 

met none 

 
  



 

 Standard Text Status Actionable 

Improvement 

Planning 

I.B.1 The institution maintains an ongoing, collegial, 

self-reflective dialogue about the continuous 

improvement of student learning and institutional 

processes. 

 

met By fall semester 2013, 

Skyline College will 

implement the position 

of Coordinator or 

Institutional 

Effectiveness in the 

PRIE office. 

Additionally, the 

Accreditation Oversight 

committee to assure that 

the institution maintains 

sustainable, continuous 

quality improvement in 

all areas of 

Accreditation Standards 

will begin meeting fall 

2013. 

I.B.2 The Institution sets goals to improve its 

effectiveness consistent with its stated purposes. 

The Institution articulates its goals and states the 

objectives derived from them in measurable terms 

so that the degree to which they are achieved can 

be determined and widely discussed. The 

institutional members understand these goals and 

work collaboratively toward their achievement. 

met none 

I.B.3 The institution assesses progress toward achieving 

its stated goals and makes decisions regarding the 

improvement of institutional effectiveness in an 

ongoing and systematic evaluation, integrated 

planning, resource allocation, implementation and 

re-evaluation. Evaluation is based on analyses of 

both quantitative and qualitative data. 

met none 

I.B.4 The institution provides evidence that the planning 

process is broad-based, offers opportunities for 

input by appropriate constituencies, allocates 

necessary resources, and leads to improvement of 

institutional effectiveness. 

met none 

I.B.5 The institution uses documented assessment results 

to communicate matters of quality assurance to 

appropriate constituencies. 

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

I.B.6 The institution assures the effectiveness of its 

ongoing planning and resource allocation 

processes by systematically reviewing and 

modifying, as appropriate, all parts of the cycle, 

including institutional and other research efforts.  

met none 

I.B.7 The institution assesses its evaluation mechanisms 

through a systematic review of their effectiveness 

in improving instructional programs, student 

support services, and library and other learning 

support services. 

met none 

 

 

Standard II: Student Learning Programs and Services 

 
 Standard Text Status Actionable 

Improvement 

Planning 

II.A Instructional Programs:  The institution offers high-

quality instructional programs in recognized and 

emerging fields of study that culminate in identified 

student outcomes leading to degrees, certificates, 

employment, or transfer to other higher education 

institutions or programs consistent with its mission. 

Instructional programs are systematically assessed in 

order to assure currency, improve teaching and learning 

strategies, and achieve stated student learning outcomes. 

The provisions of this standard are broadly applicable to 

all instructional activities offered in the name of the 

institution.  

met none 

II.A.1 The institution demonstrates that all instructional 

programs, regardless of location or means of delivery, 

address and meet the mission of the institution and 

uphold its integrity. 

met none 

 

 

II.A.1.a The institution identifies and seeks to meet the varied 

educational needs of its students through programs 

consistent with their educational preparation and the 

diversity, demographics and economy of its 

communities. The institution relies upon research and 

analysis to identify student learning needs and to assess 

progress toward achieving stated learning outcomes.  

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

II.A.1.

b 

The institution utilizes delivery systems and modes of 

instruction compatible with the objectives of the 

curriculum and appropriate to the current and future 

needs of its students.  

met none 

II.A.1.c The institution identifies student learning outcomes for 

courses, programs, certificates, and degrees; assesses 

student achievement of those outcomes; and uses 

assessment results to make improvements.  

met none 

II.A.2 The institution assures the quality and improvement of 

all instructional courses and programs offered in the 

name of the institution, including collegiate, 

developmental, and pre-collegiate courses and programs, 

continuing and community education, study abroad, 

short-term training courses and programs, programs for 

international students, and contract or other special 

programs, regardless of type of credit awarded, delivery 

mode, or location. 

met none 

II.A.2.a The institution uses established procedures to design, 

identify learning outcomes for, approve, administer, 

deliver, and evaluate courses and programs. The 

institution recognizes the central role of its faculty for 

establishing quality and improving instructional courses 

and programs.  

met none 

II.A.2.

b 

The institution relies on faculty expertise and the 

assistance of advisory committees when appropriate to 

identify competency levels and measurable student 

learning outcomes for courses, certificates, programs 

including general and vocational education, and degrees. 

The institution regularly assesses student progress 

towards achieving those outcomes. 

met none 

II.A.2.c High-quality instruction and appropriate breadth, depth, 

rigor, sequencing, time to completion, and synthesis of 

learning characterize all programs. 

met none 

II.A.2.

d 

The institution uses delivery modes and teaching 

methodologies that reflect the diverse needs and learning 

styles of its students. 

met none 

II.A.2.e The institution evaluates all courses and programs 

through an on-going systematic review of their 

relevance, appropriateness, achievement of learning 

outcomes, currency, and future needs and plans. 

met none 

  



 

  

 Standard Text Status Actionable 

Improvement 

Planning 

II.A.2.f The institution engages in ongoing, systematic 

evaluation and integrated planning to assure 

currency and measure achievement of its stated 

student learning outcomes for courses, 

certificates, programs including general and 

vocational education, and degrees. The 

institution systematically strives to improve 

those outcomes and makes the results available 

to appropriate constituencies. 

met none 

II.A.2.g If an institution uses departmental course and/or 

program examinations, it validates their 

effectiveness in measuring student learning and 

minimizes test biases. 

n/a  

II.A.2.

h 

The institution awards credit based on student 

achievement of the course’s stated learning 

outcomes. Units of credit awarded are consistent 

with institutional policies that reflect generally 

accepted norms or equivalencies in higher 

education. 

met none 

II.A.2.i The institution awards degrees and certificates 

based on student achievement of a program’s 

stated learning outcomes. 

met none 

II.A.3 The institution requires of all academic and 

vocational degree programs a component of 

general education based on a carefully 

considered philosophy that is clearly stated in its 

catalogue. The institution, relying on the 

expertise of its faculty, determines the 

appropriateness of each course for inclusion in 

the general education curriculum by examining 

the stated learning outcomes for the course. 

met None 



 

 Standard Text Status Actionable Improvement Planning 

II.A.3.a An understanding of the basic 

content and methodology of the 

major areas of knowledge: areas 

include the humanities and fine 

arts, the natural sciences, and 

the social sciences. 

met In the 2013 Annual Program Plan, the 

General Education Committee 

recommended the following steps for 

increasing the effectiveness of assessing 

the program: 

 Work with PRIE and professional 

development through the CTTL to 

investigate cumulative bodies of 

student work such as eportfolios as a 

possible method for general 

education assessment. Follow up 

with the pilot of the eportfolio 

project at Cañada College to see 

how it might apply to Skyline 

College. 

 Support faculty efforts in 

previewing current general 

education courses for currency and 

alignment with criteria for the 

general education areas including 

alignment of assessment. 

II.A.3.

b 

A capability to be a productive 

individual and lifelong learner: 

skills include oral and written 

communication, information 

competency, computer literacy, 

scientific and quantitative 

reasoning, critical 

analysis/logical thinking, and 

the ability to acquire knowledge 

through a variety of means. 

met In the 2013 Annual Program Plan, the 

General Education Committee 

recommended the following steps for 

increasing the effectiveness of assessing 

the program:  

 Work with PRIE and professional 

development through the CTTL to 

investigate cumulative bodies of 

student work such as eportfolios as a 

possible method for general 

education assessment. Follow up 

with the pilot of the eportfolio 

project at Cañada College to see 

how it might apply to Skyline 

College. 

 Support faculty efforts in 

previewing current general 

education courses for currency and 

alignment with criteria for the 

general education areas including 

alignment of assessment. 

  



 

 Standard Text Status Actionable Improvement 

Planning 

II.A.3.c A recognition of what it means to be an 

ethical human being and effective 

citizen: qualities include an 

appreciation of ethical principles; 

civility and interpersonal skills; respect 

for cultural diversity; historical and 

aesthetic sensitivity; and a willingness 

to assume civic, political, and social 

responsibility locally, nationally, and 

globally. 

met In the 2013 Annual Program Plan, 

the General Education Committee 

recommended the following steps 

for increasing the effectiveness of 

assessing the program:  

 Work with PRIE and 

professional development 

through the CTTL to investigate 

cumulative bodies of student 

work such as eportfolios as a 

possible method for general 

education assessment. Follow up 

with the pilot of the eportfolio 

project at Cañada College to see 

how it might apply to Skyline 

College. 

 Support faculty efforts in 

previewing current general 

education courses for currency 

and alignment with criteria for 

the general education areas 

including alignment of 

assessment. 

II.A.4 All degree programs include focused 

study in at least one area of inquiry or 

in an established interdisciplinary core. 

met none 

II.A.5 Students completing vocational and 

occupational certificates and degrees 

demonstrate technical and professional 

competencies that meet employment 

and other applicable standards and are 

prepared for external licensure and 

certification. 

met none 

  



 

 Standard Text Status Actionable Improvement 

Planning 

II.A.6 The institution assures that students and 

prospective students receive clear and 

accurate information about educational 

courses and programs and transfer policies. 

The institution describes its degrees and 

certificates in terms of their purpose, 

content, course requirements, and expected 

student learning outcomes. In every class 

section students receive a course syllabus 

that specifies learning outcomes consistent 

with those in the institution’s officially 

approved course outline. 

met none 

II.A.6.a The institution makes available to its 

students clearly stated transfer-of-credit 

policies in order to facilitate the mobility of 

students without penalty. In accepting 

transfer credits to fulfill degree 

requirements, the institution certifies that 

the expected learning outcomes for 

transferred courses are comparable to the 

learning outcomes of its own courses. 

Where patterns of student enrollment 

between institutions are identified, the 

institution develops articulation agreements 

as appropriate to its mission. 

met none 

II.A.6.

b 

When programs are eliminated or program 

requirements are significantly changed, the 

institution makes appropriate arrangements 

so that enrolled students may complete 

their education in a timely manner with a 

minimum of disruption. 

met none 

II.A.6.c The institution represents itself clearly, 

accurately, and consistently to prospective 

and current students, the public and its 

personnel, through its catalogs, statements, 

and publications, including those presented 

in electronic formats. It regularly reviews 

institutional policies, procedures, and 

publications to assure integrity in all 

representations about its mission, 

programs, and services. 

met none 

  



 

 Standard Text Status Actionable Improvement 

Planning 

II.A.7 In order to assure the academic integrity of the 

teaching-learning process, the institution uses 

and makes public governing board-adopted 

policies on academic freedom and 

responsibility, student academic honesty, and 

specific institutional beliefs or world views. 

These policies make clear the institution’s 

commitment to the free pursuit and 

dissemination of knowledge. 

met none 

II.A.7.a Faculty distinguishes between personal 

conviction and professionally accepted views 

in a discipline. They present data and 

information fairly and objectively. 

met none 

II.A.7.

b 

The institution establishes and publishes clear 

expectations concerning student academic 

honest and consequences for dishonesty. 

met none 

II.A.7.c Institutions that require conformity to specific 

codes of conduct of staff, faculty, 

administrators, or students, or seek to instill 

specific beliefs or world views, give clear prior 

notice of such policies, including statements in 

the catalog and/or appropriate faculty or 

student handbooks. 

n/a  

II.A.8 Institutions offering curricula in foreign 

locations to students other than U.S. nationals 

operate in conformity with standards and 

applicable Commission policies. 

n/a  

II.B Student Support Services: The institution 

recruits and admits diverse students who are 

able to benefit from its programs, consistent 

with its mission. Student support services 

address the identified needs of students and 

enhance a supportive learning environment. 

The entire student pathway through the 

institutional experience is characterized by a 

concern for student access, progress, learning, 

and success. The institution systematically 

assesses student support services using student 

learning outcomes, faculty and staff input, and 

other appropriate measures in order to improve 

the effectiveness of these services.  

met none 

 
  



 

 Standard Text Status Actionable 

Improvement 

Planning 

II.B.1 The institution assures the quality of student support 

services and demonstrates that these services, 

regardless of location or means of delivery, support 

student learning and enhance achievement of the 

mission of the institution.
1,

 
2
   

met none 

II.B.2 The institution provides a catalog for its 

constituencies with precise, accurate, and current 

information concerning the following:                               

a.  General Information 

 Official Name, Address(es), Telephone 

Number(s), and Web Site 

 Address of the Institution 

 Educational Mission 

 Course, Program, and Degree Offerings 

 Academic Calendar and Program Length 

 Academic Freedom Statement 

 Available Student Financial Aid  

 Available Learning Resources 

 Names and Degrees of Administrators and 

Faculty 

 Names of Governing Board Members 

b.  Requirements 

 Admissions 

 Student Fees and Other Financial 

Obligations 

 Degree, Certificates, Graduation and 

Transfer 

o Major Policies Affecting Students 

 Academic Regulations, including Academic 

Honesty 

 Nondiscrimination 

 Acceptance of Transfer Credits 

 Grievance and Complaint Procedures 

 Sexual Harassment 

 Refund of Fees 

d.  Locations or Publications Where Other Policies 

     May be Found 

met none 

II.B.3 The institution researches and identifies the learning 

support needs of its student population and provides 

appropriate services and programs to meet address 

these needs. 

met none 

  



 

 Standard Text Status Actionable 

Improvement Planning 

II.B.3.a The institution assures equitable access to all of 

its students by providing appropriate, 

comprehensive, and reliable services to students 

regardless of service location or delivery model. 

  

met none 

II.B.3.b The institution provides an environment that 

encourages personal and civic responsibility, as 

well as intellectual, aesthetic, and personal 

development for all of its students. 

met none 

II.B.3.c The institution designs, maintains and evaluates 

counseling and/or academic advising programs 

to support student development and success and 

prepares faculty and other personnel 

responsible for the advising function.  

met none 

II.B.3.d The institution designs and maintains 

appropriate programs, practices, and services 

that support and enhance student understanding 

and appreciation of diversity. 

met none 

IIB.3.e The institution regularly evaluates admissions 

and placement instruments and practices to 

validate their effectiveness while minimizing 

biases. 

met none 

II.B.3.f The institution maintains student records 

permanently, securely, and confidentially, with 

provision for secure backup of all files, 

regardless of the form in which those files are 

maintained. The institution publishes and 

follows established policies for release of 

student records. 

met none 

II.B.4 The institution evaluates student support 

services to assure their adequacy in meeting 

identified student needs. Evaluation of these 

services provides evidence that they contribute 

to the achievement of student learning 

outcomes. The institution uses the results of 

these evaluations as the basis for improvement.  

met none 

  



 

 Standard Text Status Actionable 

Improvement Planning 

II.C Library and Learning Support Services: 
Library and other learning support services for 

students are sufficient to support the 

institution’s instructional programs and 

intellectual, aesthetic, and cultural activities in 

whatever format and wherever they are offered. 

Such services include library services and 

collections, tutoring, learning centers, computer 

laboratories, and learning technology 

development and training. The institution 

provides access and training to students so that 

library and other learning support services may 

be used effectively and efficiently. The 

institution systematically assesses these services 

using student learning outcomes, faculty input, 

and other appropriate measures in order to 

improve the effectiveness of the services. 

met none 

II.C.1 The institution supports the quality of its 

instructional programs by providing library and 

other learning support services that are 

sufficient in quantity, currency, depth, and 

variety to facilitate educational offerings, 

regardless of location or means of delivery. 

met none 

II.C.1.a Relying on appropriate expertise of faculty, 

including librarians and other learning support 

services professionals, the institution selects 

and maintains educational equipment and 

materials to support student learning and 

enhance the achievement of the mission of the 

institution. 

met none 

II.C.1.

b 

The institution provides ongoing instruction for 

users of library and other learning support 

services so that students are able to develop 

skills in information competency.  

met none 

II.C.1.c The institution provides students and personnel 

responsible for student learning programs and 

services adequate access to the library and other 

learning support services, regardless of their 

location or means of delivery. 

met none 

II.C.1.

d 

The institution provides effective maintenance 

and security for its library and other learning 

support services.  

met none 

  



 

 Standard Text Status Actionable 

Improvement Planning 

II.C.1.e When the institution relies on or collaborates 

with other institutions or other sources for 

library and other learning support services for 

its instructional programs, it documents that 

formal agreements exist and that such resources 

and services are adequate for the institution’s 

intended purposes, are easily accessible, and 

utilized. The performance of these services is 

evaluated on a regular basis. The institution 

takes responsibility for and assures the 

reliability of all services provided either directly 

or through contractual arrangement. 

met none 

II.C.2 The institution evaluates library and other 

learning support services to assure their 

adequacy in meeting identified student needs. 

Evaluation of these services provides evidence 

that they contribute to the achievement of 

student learning outcomes. The institution uses 

the results of these evaluations as the basis for 

improvement.  

met none 

 

 

Standard III: Resources 

 Standard Text Status Actionable 

Improvement 

Planning 

III.A Human Resources:  The institution employs 

qualified personnel to support student learning 

programs and services wherever offered and by 

whatever means delivered, and to improve 

institutional effectiveness. Personnel are treated 

equitably, are evaluated regularly and 

systematically, and are provided opportunities for 

professional development. Consistent with its 

mission, the institution demonstrates its commitment 

to the significant educational role played by persons 

of diverse backgrounds by making positive efforts to 

encourage such diversity. Human resource planning 

is integrated with institutional planning. 

met none 

III.A.1 The institution assures the integrity and quality of its 

programs and services by employing personnel who 

are qualified by appropriate education, training, and 

experience to provide and support these programs 

and services. 

met None 



 

 

 Standard Text Status Actionable 

Improvement 

Planning 

III.A.1.a Criteria, qualifications, and procedures for selection of 

personnel are clearly and publicly stated. Job 

descriptions are directly related to institutional mission 

and goals and accurately reflect position duties, 

responsibilities, and authority. Criteria for selection of 

faculty include knowledge of the subject matter or 

service to be performed (as determined by individuals 

with discipline expertise), effective teaching, scholarly 

activities, and potential to contribute to the mission of 

the institution. Institutional faculty play a significant 

role in selection of new faculty. Degrees held by faculty 

and administrators are from institutions accredited by 

recognized U.S. accrediting agencies. Degrees from 

non-U.S. institutions are recognized only if equivalence 

has been established.  

met none 

III.A.1.

b 

The institution assures the effectiveness of its human 

resources by evaluating all personnel systematically and 

at stated intervals. The institution establishes written 

criteria for evaluating all personnel, including 

performance of assigned duties and participation in 

institutional responsibilities and other activities 

appropriate to their expertise. Evaluation processes seek 

to assess effectiveness of personnel and encourage 

improvement. Actions taken following evaluations are 

formal, timely, and documented. 

met none 

III.A.1.c Faculty and others directly responsible for student 

progress toward achieving stated student learning 

outcomes have, as a component of their evaluation, 

effectiveness in producing those learning outcomes. 

met none 

III.A.1.

d 

 The institution upholds a written code of ethics for all 

of its personnel. 

met none 

III.A.2 The institution maintains a sufficient number of 

qualified faculty with full-time responsibility to the 

institution. The institution has a sufficient number of 

staff and administrators with appropriate preparation 

and experience to provide the administrative services 

necessary to support the institution’s mission and 

purposes.  

met none 

III.A.3 The institution systematically develops personnel 

policies and procedures that are available for 

information and review. Such policies and procedures 

are equitably and consistently administered. 

met none 



 

 

 Standard Text Status Actionable 

Improvement 

Planning 

III.A.3.a The institution establishes and adheres to written policies 

ensuring fairness in all employment procedures. 

met none 

III.A.3.

b 

The institution makes provision for the security and 

confidentiality of personnel records. Each employee has 

access to his/her personnel records in accordance with law.  

met none 

III.A.4 The institution demonstrates through policies and practices 

an appropriate understanding of and concern for issues of 

equity and diversity. 

met none 

III.A.4.a The institution creates and maintains appropriate programs, 

practices, and services that support its diverse personnel. 

met none 

III.A.4.

b 

The institution regularly assesses its record in employment 

equity and diversity consistent with its mission.  

met none 

III.A.4.c The institution subscribes to, advocates, and demonstrates 

integrity in the treatment of its administration, faculty, staff 

and students. 

met none 

III.A.5 The institution provides all personnel with appropriate 

opportunities for continued professional development, 

consistent with the institutional missions and based on 

identified teaching and learning needs. 

met none 

III.A.5.a The institution plans professional development activities to 

meet the needs of its personnel. 

met none 

III.A.5.

b 

 With the assistance of the participants, the institution 

systematically evaluates professional development 

programs and uses the results of these evaluations as the 

basis for improvement. 

met none 

III.A.6 Human resource planning is integrated with institutional 

planning. The institution systematically assesses the 

effective use of human resources and uses the results of the 

evaluation as the basis for improvement. 

met none 

III.B Physical Resources: Physical resources, which include 

facilities, equipment, land, and other assets, support 

student learning programs and services and improve 

institutional effectiveness. Physical resource planning is 

integrated with institutional planning. 

met none 

III.B.1 The institution provides safe and sufficient physical 

resources that support and assure the integrity and quality 

of its programs and services, regardless of location or 

means of delivery. 

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

III.B.1.a The institution plans, builds, maintains, and upgrades or 

replaces its physical resources in a manner that assures 

effective utilization and the continuing quality necessary to 

support its programs and services.  

met none 

III.B.1.b The institution assures that physical resources at all 

locations where it offers courses, programs, and services 

are constructed and maintained to assure access, safety, 

security, and a healthful learning and working 

environment.  

met none 

III.B.2 To assure the feasibility and effectiveness of physical 

resources in supporting institutional programs and services, 

the institution plans and evaluates its facilities and 

equipment on a regular basis, taking utilization and other 

relevant data into account. 

met none 

III.B.2.a Long-range capital plans support institutional improvement 

goals and reflect projections of the total cost of ownership 

of new facilities and equipment. 

met none 

III.B.2.b Physical resource planning is integrated with institutional 

planning. The institution systematically assesses the 

effective use of physical resources and uses the results of 

the evaluation as a basis for improvement. 

met none 

III.C Technology Resources: Technology resources are used to 

support student learning programs and services and to 

improve institutional effectiveness. Technology planning is 

integrated with institutional planning. 

met none 

III.C.1 The institution assures that any technology support it 

provides is designed to meet the needs of learning, 

teaching, college wide communications, research, and 

operational systems. 

met none 

III.C.1.a Technology services, professional support, facilities, 

hardware and software are designed to enhance the 

operation and effectiveness of the institution. 

met none 

III.C.1.

b 

The institution provides quality training in the effective 

application of its information technology to students and 

personnel.  

met none 

III.C.1.c The institution systematically plans, acquires, maintains, 

and upgrades or replaces technology infrastructure and 

equipment to meet institutional needs.  

met none 

 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

III.C.2 Technology planning is integrated with institutional 

planning. The institution systematically assesses the 

effective use of technology resources and uses the 

results of evaluation as the basis for improvement. 

met none 

III.D Financial Resources:  Financial resources are sufficient 

to support student learning programs and services and to 

improve institutional effectiveness. The distribution of 

resources supports the development, maintenance, and 

enhancement of programs and services. The institution 

plans and manages its financial affairs with integrity and 

in a manner that ensures financial stability. The level of 

financial resources provides a reasonable expectation of 

both short-term and long-term financial solvency. 

Financial resources planning are integrated with 

institution planning. Financial resources planning is 

integrated with institutional planning at both the college 

and district/system levels in multi-college systems. 

met none 

III.D.1 The institution’s missions and goals are the foundation 

for financial planning. 

met none 

III.D.1.a Financial planning is integrated with and supports all 

institutional planning. 

met none 

III.D.1.

b 

Institutional planning reflects realistic assessment of 

financial resources availability, development of 

financial resource, partnerships and expenditures 

requirements. 

met none 

III.D.1.c When making short-range financial plans, the institution 

considers its long-range financial priorities to assure 

financial stability. The institution clearly identifies,  

plans, and allocates resources for payment of liabilities 

and future obligations. 

met none 

III.D.1.

d 

The institution clearly defines and follows its guideline 

and processes for financial planning and budget 

development, with all constituencies having appropriate 

opportunities to participate in the development of the 

institutional plans and budgets. 

met none 

III.D.2 To assure the financial integrity of the institution and 

responsible use of its resources, the internal control 

structure has appropriate control mechanisms and 

widely disseminates dependable and timely information 

for sound financial decision making. 

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

III.D.2.a Financial documents, including the budget and 

independent audit, have a high degree of credibility and 

accuracy, and reflect appropriate allocation and use of 

financial resources to support student learning programs 

and services. 

met none 

III.D.2.

b 

Institutional responses to external audit findings are 

comprehensive, timely, and communicated 

appropriately. 

met none 

III.D.2.c Appropriate financial information is provided 

throughout the institution, in a timely manner. 

met none 

III.D.2.

d 

All financial resources, including short- and long-term 

debt instruments (such as bonds and Certificates of 

Participation), auxiliary activities, fund-raising efforts, 

and grants, are used with integrity in a manner 

consistent with the intended purposes of the funding 

source. 

met none 

III.D.2.e The institution’s internal control systems are evaluated 

and assessed for validity and effectiveness and the 

results of this assessment are used for improvement. 

met none 

III.D.3 The institution has policies and procedures to ensure 

sound financial practices and financial stability 

met none 

III.D.3.a The institution has sufficient cash flow and reserves to 

maintain stability, strategies for appropriate risk 

management, and develops contingency plans to meet 

financial emergencies and unforeseen occurrences. 

met none 

III.D.3.

b 

The institution practices effective oversight of finances, 

including management of financial aid, grants, 

externally funded programs, contractual relationships, 

auxiliary organizations or foundations, and institutional 

investments and assets. 

met none 

III.D.3.c The institution plans for and allocates appropriate 

resources for the payment of liabilities and future 

obligations, including Other Post-Employment Benefits 

(OPEB), compensated absences, and other employee 

related obligations. 

met none 

III.D.3.

d 

The actual plan to determine Other Post-Employment 

Benefits (OPEB) is prepared, as required by appropriate 

accounting standards. 

met none 

III.D.3.e On an annual basis, the institution assesses and allocates 

resources for repayment of any locally incurred debt 

instruments that can affect the financial condition of the 

institution. 

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

III.D.3.f Institutions monitor and manage student loan default 

rates, revenue streams, and assets to ensure compliance 

with federal requirements. 

met none 

III.D.3.g Contractual agreements with external entities are 

consistent with the mission and goals of the institution, 

governed by institutional policies, and contain 

appropriate provisions to maintain the integrity of the 

institution. 

met none 

III.D.3.

h 

The institution regularly evaluates its financial 

management practices and the results of the evaluation 

are used to improve internal control structures. 

met none 

III.D.4 Financial resource planning is integrated with 

institutional planning. The institution systematically 

assesses the effective use of financial resources and uses 

the results of evaluation as the basis for improvement of 

the institution. 

met none 

 

 

Standard IV: Leadership and Governance 

 

 Standard Text Status Actionable 

Improvement 

Planning 

IV.A Decision-Making Roles and Processes: The institution 

recognizes that ethical and effective leadership 

throughout the organization enables the institution to 

identify institutional values, set and achieve goals, learn, 

and improve. 

met none 

IV.A.1 Institutional leaders create an environment for 

empowerment, innovation, and institutional excellence. 

They encourage staff, faculty, administrators, and 

students, no matter what their official titles, to take 

initiative in improving the practices, programs, and 

services in which they are involved. When ideas for 

improvement have policy or significant institution-wide 

implications, systematic participative processes are used 

to assure effective discussion, planning, and 

implementation.  

met none 

  



 

 Standard Text Status Actionable 

Improvement 

Planning 

IV.A.2 The institution establishes and implements a written 

policy providing for faculty, staff, administrator, and 

student participation in decision-making processes. The 

policy specifies the manner in which individuals bring 

forward ideas from their constituencies and work 

together on appropriate policy, planning, and special-

purpose bodies.  

met none 

IV.A.2.a Faculty and administrators have a substantive and 

clearly defined role in institutional governance and 

exercise a substantial voice in institutional policies, 

planning, and budget that relate to their areas of 

responsibility and expertise. Students and staff also have 

established mechanisms or organizations for providing 

input into institutional decisions.  

met none 

IV.A.2.b The institution relies on faculty, its academic senate or 

other appropriate faculty structures, the curriculum 

committee, and academic administrators for 

recommendations about student learning programs and 

services. 

met none 

IV.A.3 Through established governance structures, processes, 

and practices, the governing board, administrators, 

faculty, staff, and students work together for the good of 

the institution. These processes facilitate discussion of 

ideas and effective communication among the 

institution’s constituencies. 

met none 

IV.A.4 The institution advocates and demonstrates honesty and 

integrity in its relationships with external agencies. It 

agrees to comply with Accrediting Commission 

standards, policies, and guidelines, and Commission 

requirements for public disclosure, self study and other 

reports, team visits, and prior approval of substantive 

changes. The institution moves expeditiously to respond 

to recommendations made by the Commission.  

met none 

IV.A.5 The role of leadership and the institution’s governance 

and decision-making structures and processes are 

regularly evaluated to assure their integrity and 

effectiveness. The institution widely communicates the 

results of these evaluations and uses them as the basis 

for improvement. 

met none 

 

 



 

 Standard Text Status Actionable 

Improvement 

Planning 

IV.B Board and Administrative Organization: In addition 

to the leadership of individuals and constituencies, 

institutions recognize the designated responsibilities of 

the governing board for setting policies and of the chief 

administrator for the effective operation of the 

institution. Multi-college districts/systems clearly define 

the organizational roles of the district/system and the 

colleges. 

met none 

IV.B.1 The institution has a governing board that is responsible 

for establishing policies to assure the quality, integrity, 

and effectiveness of the student learning programs and 

services and the financial stability of the institution. The 

governing board adheres to a clearly defined policy for 

the selecting and evaluating the chief administrator for 

the college or the district/system. 

met none 

IV.B.1.a The governing board is an independent policy-making 

body that reflects the public interest in board activities 

and decisions. Once the board reaches a decision, it acts 

as a whole. It advocates for and defends the institution 

and protects it from undue influence or pressure. 

met none 

IV.B.1.b The governing board establishes policies consistent with 

the mission statement to ensure the quality, integrity, 

and improvement of student learning programs and 

services and the resources necessary to support them. 

met none 

IV.B.1.c The governing board has ultimate responsibility for 

educational quality, legal matters and financial integrity. 

met none 

IV.B.1.d The institution or the governing board publishes the 

board bylaws and policies specifying the board’s size, 

duties, responsibilities, structures, and operating 

procedures. 

met none 

IV.B.1.e The governing board acts in a manner consistent with its 

policies and bylaws. The board regularly evaluates its 

policies and practices and revises them as necessary. 

met none 

IV.B.1.f The governing board has a program for board 

development and new member orientation. It has a 

mechanism for providing continuity of board 

membership and staggered terms of office. 

met none 

IV.B.1.g The governing board’s self evaluation processes for 

assessing board performance are clearly defined, 

implemented, and published in its policies and bylaws. 

met none 

IV.B.1.h The governing board has a code of ethics that includes a 

clearly defined policy for dealing with behavior that 

violates its code. 

met none 



 

 

Standard Text Status Actionable 

Improvement 

Planning 

IV.B.1.i The governing board is informed and involved in the 

accreditation process. 

met none 

IV.B.1.j The governing board has the responsibility for selecting 

and evaluating the district/system chief administrator 

(most often known as the chancellor) in a multi-college 

district/system or the college chief administrator (most 

often known as the president) in the case of a single 

college. The governing board delegates full 

responsibility and authority to him/her to implement and 

administer board policies without board interference and 

hold him/her accountable for the operation of the 

district/system or college respectively. In multi-college 

district/systems, the governing board establishes a 

clearly defined policy for selecting and evaluating the 

presidents of the college. 

met none 

IV.B.2 The President has primary responsibility for the quality 

of the institution he/she leads. He/she provides effective 

leadership in planning, organizing, budgeting, selecting 

and developing personnel, and assessing institutional 

effectiveness. 

met none 

IV.B.2.a The President plans, oversees, and evaluates an 

administrative structure organized and staffed to reflect 

the institution’s purposes, size, and complexity. He/she 

delegates authority to administrators and others 

consistent with their responsibilities, as appropriate.  

met none 

IV.B.2.b The President guides institutional improvement of the 

teaching and learning environment by the following: 

 establishing a collegial process that sets values, 

goals, and priorities;  

 ensuring that evaluation and planning rely on high 

quality research and analysis on external and 

internal conditions;   

 ensuring that educational planning is integrated with 

resource planning and distribution to achieve student 

learning outcomes; and    

 establishing procedures to evaluate overall 

institutional planning and implementation efforts. 

met none 

IV.B.2.c The President assures the implementation of statutes, 

regulations, and governing board policies and assures 

that institutional practices are consistent with 

institutional mission and policies. 

met none 

  



 

Standard Text Status Actionable 

Improvement 

Planning 

IV.B.2.d The President effectively controls budget and 

expenditures.  

met none 

IV.B.2.e The President works and communicates effectively with 

the communities served by the institution. 

met none 

IV.B.3 In multi-college districts or systems, the district/system 

provides primary leadership in setting and 

communicating expectations of educational excellence 

and integrity throughout the district/system and assures 

support for the effective operation of the colleges. It 

establishes clearly defined roles of authority and 

responsibility between the colleges and the 

district/system and acts as the liaison between the 

colleges and the governing board.  

met none 

IV.B.3.a The district/system clearly delineates and communicates 

the operational responsibilities and functions of the 

district/system from those of the colleges and 

consistently adheres to this delineation in practice. 

met none 

IV.B.3.b The district/system provides effective services that 

support the colleges in their missions and functions. 

met none 

IV.B.3.c The district/system provides fair distribution of 

resources that are adequate to support the effective 

operations of the colleges. 

met none 

IV.B.3.d The district/system effectively controls its expenditures. met none 

IV.B.3.e The chancellor gives full responsibility and authority to 

the presidents of the colleges to implement and 

administer delegated district/system policies without 

his/her interference and holds them accountable for the 

operation of the colleges. 

met none 

IV.B.3.f The district/system acts as the liaison between the 

colleges and the governing board. The district/system 

and the colleges use effective methods of 

communication, and they exchange information in a 

timely manner. 

met none 

IV.B.3.g The district/system regularly evaluates district/system 

role delineation and governance and decision-making 

structures and processes to assure their integrity and 

effectiveness in assisting the colleges in meeting 

educational goals. The district/system widely 

communicates the results of these evaluations and uses 

them as the basis for improvement. 

met none 

 



 
 



Standard I: Institutional Mission and Effectiveness 
 
I.A: Mission 

 

The institution demonstrates strong commitment to a mission that emphasizes 

achievement of student learning and to communicating the mission internally and 

externally. The institution uses analyses of quantitative and qualitative data and 

analysis in an ongoing and systematic cycle of evaluation, integrated planning, 

implementation, and re-evaluation to verify and improve the effectiveness by which 

the mission is accomplished. 

 

I.A.  The institution has a statement of mission that defines the institution’s 

broad educational purposes, its intended student population, and its 

commitment to achieving student learning.  

 
Descriptive Summary 

 
The Skyline College Mission-Vision-Values (MVV) Statement clearly articulates the 

College’s educational purposes, the students it serves, and its commitment to student 

learning and student success. The review process of the MVV Statement involves 

extensive dialogue across the College and includes the participatory governance process, 

dialogue in departments and programs, focus groups, and College forums. Integrated with 

the mission statement are the College’s vision and values statements—all combined to 

create one comprehensive statement of purpose, vision and values that guides direction and 

decision making. The statement provides a representation of the College, shapes 

institutional planning and acting, and leads directly to the College goals. The College 

directly links the MVV with the data-informed Balanced Scorecard, the College goals and 

priorities, and planning. 
 

The MVV is fundamental in guiding planning at the college. The overall planning document, 

the development of the College Education Master Plan 2013-2019, which incorporates 

existing work at Skyline College by offering a fresh look at the realities of the College’s 

internal and external environment and bringing forward recommendations based on research 

and campus dialogue. The Education Master Plan 2013-2019 supports the College’s MVV to 

serve as a community resource by empowering and transforming a global, diverse community 

of learners. Through basic skills, transfer, career preparation and lifelong learning, the 

Skyline College community is dedicated to supporting student achievement and success. The 

MVV Statement and the goals are given below (I.A.1): 
 





 

The College goals align the College actions with the MVV. They are identified through 

dialogue across the College and through the participatory governance process. The goals are 

used to guide planning, research, and institutional learning outcomes. 

 

The MVV reflects the College’s educational purpose as a comprehensive community college, 

and it reflects the College’s mission as a California Community College institution guided by 

the California Education Code. Three primary missions of the California Community 

Colleges system as articulated in Education Code Section 66010.4 are foundational in the 

work of Skyline College. The first primary mission states that the College offer lower-

division academic and vocational instruction to its diverse student population including 



students coming directly from high school and returning students. The code also states that 

the College provides instruction for students with basic skills needs, English as a second 

language instruction, student support services to help retain students, community services 

courses and programs, and noncredit instruction. The third primary mission is to advance the 

career and technical preparation and global competitiveness that contribute to economic 

growth and improvement. The Education Code also speaks to the importance of and need for 

institutional research concerning student learning and retention (I.A.2). 

 

Skyline College identifies its intended student population as both local and global. As an 

open- access community college, Skyline College serves the residents of northern San Mateo 

County while welcoming a global and diverse community of learners, regardless of race, 

gender, gender identity, socio-economic status, cultural, age, religious, ethnic background or 

disability, a mission clearly outlined in the MVV Statement. The College is committed to 

providing a range of instruction and services for the diverse student population of 

approximately 10,083 (fall 2012) taking 988 class sections. The student body reflects the 

cultural diversity of the area that the College serves, including Asian/Pacific Islander (21 

percent), Filipino (16 percent), Hispanic (18 percent), White (22 percent) and Multi-Ethnic 

(15 percent). Most of the students attending Skyline College are part-time students (69 

percent). The student body is 39 percent day students and 33 percent evening students, with 

28 percent taking a combination of day and evening courses. Most of the Skyline College 

students come from within the College’s service area or San Mateo County with 23 percent 

coming from neighboring San Francisco. Sixty-six international and 220 non-resident/other 

United States citizen students were enrolled at Skyline College for the spring 2013 semester 

(I.A.3). 

 

The College and its MVV reflect its San Mateo County location, its resources and its role as 

an institution of higher education. As highlighted in Skyline College’s Education Master Plan 

2013-2019, the College continues to engage in planning that analyzes the characteristics of 

the surrounding communities of northern San Mateo County to not only understand the 

communities it serves, but also develop programs and practices to address their needs (I.A.4). 

The environmental scan, current status, and projected needs sections of this document reflect 

how the College’s student population is a reasonable match for the neighboring community. 

The passage in 2010 of Measure G—a voter-approved parcel tax supporting the educational 

mission—also confirms the College’s congruence with the community it serves (I.A.5). The 

MVV Statement expresses a commitment to student learning through both instruction and 

student services. The statement highlights the high value the College places on student 

success and institutional excellence and affirms the College’s commitment to providing 

academic rigor, excellent facilities and a climate of creativity, innovation and intellectual 

exploration. 

 

Skyline College continues to review its programs and services to ensure they reflect the 

MVV Statement and the College’s commitment to student learning, identifying avenues for 

program improvement and innovation. The College has an integrated planning process that 

places the Institutional Planning Committee (IPC) at its hub, reporting to the College 

Governance Committee. The IPC reviews the MVV Statement and discusses various data 

and ad hoc research reports related to student learning. These data include basic skills data, 



student segmentation studies and transfer data. The IPC collects the annual planning 

documents and the Comprehensive Program Review documents and ensures that resources 

from the planning process are integrated into other appropriate College bodies, including the 

College Budget Committee (CBC), for further analysis and implementation (I.A.6). 

 

The College fosters a broad commitment to the student learning expressed in its MVV 

Statement. This commitment is illustrated through the quantitative (e.g. data analysis) and 

qualitative (e.g. faculty and staff interviews) research that informs the Education Master Plan 

2013-2019 as well as through the data and analysis conducted through the Comprehensive 

Program Review, Annual Program Plan and the Administrative Leadership and Unit Review 

processes (I.A.4, I.A.7, I.A.8, and I.A.9). Additionally, the Skyline College Balanced 

Scorecard is the College’s strategic management tool that translates the College MVV into 

meaningful indicators that are directly linked to College goals and strategies. The institution’s 

effectiveness in meeting these benchmark-specific student learning goals is measured 

through the Balanced Scorecard system. The IPC is charged with the annual assessment of 

the institution’s effectiveness. An assessment is completed annually and posted for the 

College’s reference (I.A.10). Stakeholders discuss the effectiveness of the process and the 

need to reconsider any of the specific benchmarks. In this way, the College ensures broad 

input into the periodic development and modification of the MVV Statement, incorporating it 

into all of the institution’s efforts to achieve student learning. 
 
Self Evaluation 
 
The College meets this standard. The Skyline College MVV Statement clearly identifies the 

educational purpose, intended student population, and commitment to achieving student 

learning as is appropriate for an institution of higher learning committed to student success. 

The College purpose is based on the California Education Code that governs it. Its intended 

student population is both the adults in the surrounding North San Mateo County vicinity 

and the global community that would benefit from its programs; its commitment to student 

learning is demonstrated by its comprehensive, data-driven planning process that promotes 

continuous improvement. The MVV Statement and goals of Skyline College—and the 

Education Master Plan 2013-2019—demonstrate the institution’s ongoing commitment to 

its educational purpose and the students it serves. Skyline College is committed to 

supporting robust research and assessment in support of the College MVV. 
 
Actionable Improvement Plans 
 
None.  

 

 

I.A.1 The institution establishes student learning programs and services aligned  

with its purposes, its character, and its student population.  

 

Descriptive Summary 

 
The College provides student learning programs and services that align with its MVV, as 

well as with its purposes, character and student population, in all of the following areas: 



career and technical education programs, basic skills, transfer preparation, certificates and 

degrees. Led by the Office of Planning, Research, and Institutional Effectiveness (PRIE), 

Skyline College consistently uses data to accurately define student populations served by the 

College and to align the MVV and goals to better serve these populations. Examples of data 

sources include environmental scans, surveys such as Student Campus Climate Survey and 

the Community College Survey of Student Engagement (CCSSE), demographic and 

economic data, the Accountability Reporting for the Community College (ARCC) Report, 

and the new California Community College Student Success Scorecard (I.A.11). 

 

The College ensures campus wide dialogue about the relevance of the MVV Statement to 

student learning through the IPC, College Governance Council, department and division 

meetings, as well as establishing programs and services through processes involving 

discussions among key constituents (I.A.12 and I.A.13). These programs and services 

support the College’s core MVV, and are evaluated through the Student Learning Outcomes 

Assessment Cycle (SLOAC), and through the annual planning processes (I.A.14). 

 

The College is structured so that the appropriateness, responsiveness, and effectiveness of 

programs relative to student learning are regular topics of discussion among key 

constituents. Dialogue is also fostered throughout the College in campus wide forums, in 

department and program meetings, and in participatory governance committees. The 

learning outcomes for the programs are assessed in a systematic manner in a variety of 

ways. All constituencies of the College community can participate in the dialogue and 

exchange of ideas relative to institutional programs and services addressing the needs of 

students. Students have the opportunity to provide feedback regarding the delivery of 

services through such mechanisms as student satisfaction and student engagement surveys, 

participation in the governance process, and class evaluations (I.A.15). The Instructional 

Leadership Team and Student Services Leadership Team meet regularly to plan and assess 

programs and services based on data, planning documents and input from students and 

faculty. Similar dialogue that helps make certain the College’s programs and services are 

aligned with its MVV takes place during department and program meetings and through 

Academic Senate, the Management Council, the Curriculum Committee, and other College 

committees. Recent College wide dialogue included discussions of the results of the 

Employee Voice Survey—conducted in the spring 2012—which served as a mechanism for 

Skyline College to evaluate its programs and services. The College’s MVV Statement 

articulates the purpose of the institution to provide student learning experiences that lead 

toward transfer, associate degree attainment, certificate attainment, basic skills 

development, economic development or lifelong learning. In doing so, the College works to 

empower and transform students while they become intellectually, culturally, socially, 

economically, and/or personally fulfilled. The College is dedicated to providing the 

necessary learning environment and education resources to support the needs of all its 

constituents. 

 

To fulfill its mission and maintain a high level of institutional integrity, the College modifies 

its program offerings as the need arises. Modifications are identified through a variety of 

institutional processes. Faculty identify needs in their areas based on course and program 

student learning outcomes, advisory committee input and surveys. They propose additions 



and modifications on an ongoing basis. In addition, the College completed the Technology 

Plan 2012-2015 (I.A.16) and the Education Master Plan 2013-2019 (I.A.4), and the District 

has a Facilities Master Plan (I.A.17). In addition, modifications are identified through an 

ongoing process of data collection and analysis, research, dialogue and assessment. The 

College continues to conduct research on the changing student population, student needs, and 

student learning outcomes. This is accomplished through the SLOAC process, 

Comprehensive Program Review and annual planning processes, campus surveys, and the 

use of the Balanced Scorecard goals and strategies (I.A.18, I.A.7, I.A.8, I.A.15 and I.A.19). 

 

To ensure that Skyline College establishes and supports student learning programs and 

services aligned with its purposes, character, and student population, the College expanded 

the PRIE office in 2012 to create and maintain current research regarding retention, success, 

teaching, learning and student support programs. A “culture of inquiry” is actively promoted 

in a variety of ways (e.g., Web availability of research reports, educational and facilities 

master planning, distribution of research, workshops, program review, SLOAC data) so that 

evidence is fully integrated by the College community in evaluating and developing learning 

and student services programs that meet student needs. 

 

Moreover, the Stewardship for Equity, Equal Employment, and Diversity (SEEED) 

Committee developed a comprehensive diversity framework to not only evaluate how 

effective the College is aligning its student learning programs and services with its purposes, 

character, and student population, but to also identify what processes and practices are 

needed to continually develop programs and services that positively impact student learning 

(I.A.20). This framework is a product of a yearlong research cycle on community 

connections, hiring practices, academic student pathways, institutional communication, and 

student assessment practices where findings were discussed at a two-day summer retreat in 

2012 and serves as the basis for future work focused on improving the learning experiences 

of students (I.A.21). This retreat work helped provide a foundation for the establishment of 

the Center for Transformative Teaching and Learning, designed to support faculty and staff 

development in teaching and learning strategies, pedagogies, practice, and scholarship. 
 

The College has a Comprehensive Program Review process that ensures programs and 

services are aligned with its purposes, character, and student population as outlined in the 

MVV Statement (I.A.7). The program review process is integrated with the assessment 

process and uses data from it to develop plans for improvements. The SLOAC Steering 

Committee provides leadership, coordination, training, and support for the College’s student 

learning outcomes assessment for all instructional, academic support, and student services 

divisions. As part of the SLOAC process, the College developed and is assessing 

institutional-level student learning outcomes (ISLOs). These are based on the College’s 

commitment to preparing students to be culturally sensitive members of the community, 

critical thinkers, proficient users of technology, effective communicators, socially 

responsible lifelong learners and informed participants of a democracy in an increasingly 

global society. This process makes explicit the purposes of the institution and have helped 

guide the formulation of more specific student learning outcomes for the institution, 

programs, and courses (I.A.18). 

 



The institution offers curriculum and programs suited for the diverse range of students 

coming to the College for skill development, degrees, certificates, services and support that 

reflect the College’s core mission of basic skills, transfer and workforce. In 2011-2012, 

Skyline College offered the following: 

 

 42 associate degree programs  

 6 associate degrees for transfer (in 2013, an additional 12—ten approved in 

academic year 2012-2013 and two previously approved—await approval in the 

State Systems Office) 

 52 certificate programs 

 Interdisciplinary Studies Major  

 Honors Transfer Program 

 Learning communities 
 
The faculty continually review curriculum to keep it current and aligned with student and 

community needs. In 2013, for example, the faculty developed a new department, Energy 

Systems Technology Management (ESTM) in response to workforce needs and 

developed 259 new courses this year, in large part due to changes in state regulations 

regarding repeatability (I.A.22). 

 

2012-2013 Curriculum Committee Summary 

Courses Degrees/Programs 

259 New Courses 10 AA/AS-T's 

23 Experimental Courses 4 Associate Degrees 

70 Course Modifications 8 Certificates of Achievement 

23 Courses approved for Distance 
Education method of delivery 

 
1 Certificate of Specialization 

172 Courses banked 1 Skills Certificate 

17 Courses deleted 1 Career Certificate 

Departments  

ESTM - new department created  
 

The College also ensures it is addressing the needs of its students by providing a broad 

range of services to support student learning. The Learning Center, library, and media 

services provide academic support for all instructional programs, including those serving 

online students. The Center for Advanced Learning and Technology houses computer rooms 

used for instruction in many disciplines. The Center for International Trade Development 

provides programming and technical assistance in international trade to small and medium 

sized companies. The Center for Workforce Development demonstrates institutional 

commitment to preparing a highly skilled workforce through partnering with business, 

industry and academic departments. Student support services include outreach, admissions, 

financial aid, assessment/placement, counseling, Extended Opportunity Program and 

Services (EOPS)/CalWORKs, Disability Resource Center, TRiO, the Veterans Resource 

Center, student activities, health/psychological services, career services, Transfer Center, 

articulation, public safety, and SparkPoint at Skyline College. 
 



Self Evaluation 
 
The College meets this standard. The College effectively aligns its student learning 

programs and services with its purposes, character and student population through a 

continuous process of assessment, analysis, reflection and adjustment as appropriate. 

Ongoing dialogue is held among key constituencies regarding the relevance and 

effectiveness of College programs and services in promoting student learning. Critical 

dialogue regularly takes place through the appropriate bodies, including the Instructional 

Leadership Team, Student Services Leadership Team, departments, the Academic Senate, 

Curriculum Committee, the SLOAC Steering Committee, and College Governance Council. 
 
The institution collects evidence that substantiates the validity of the institution’s MVV 

Statement in addressing student needs. The MVV Statement specifically addresses the 

diversity of the College's population and the educational goals of students, and it mandates 

a selection of learning programs and services to support student success. The breadth and 

depth of curriculum and student services demonstrate the College's commitment to 

providing multiple academic levels for open access. A variety of student services are 

available to facilitate the success of the students in their individual educational objectives. 

To address changes in demographics and technologies, the College has a systematic 

program review process to assure currency. 

 

The institution knows that it is addressing the needs of the students through its 

institutional research, SEEED Committee research and diversity framework, student and 

faculty surveys, evaluations in classes, assessment of student learning outcomes, and other 

assessment vehicles. 
 
Actionable Improvement Plans 
 
None. 
 
 

I.A.2 The mission statement is approved by the governing board and published. 

 

Descriptive Summary 
 
The current MVV Statement was approved by the San Mateo County Community College 

District (SMCCCD) Board of Trustees on June 6, 2012 after undergoing an extensive 

participatory governance process leading to recommended approval of the statement to the 

President by the College Governance Council (I.A.23). It has been published in numerous 

institutional documents including the Education Master Plan 2013-2019, Annual Report, 

catalog, student handbook, faculty handbook and campus website, as well as the 

Comprehensive Program Review and Annual Program Plan documents (I.A.24). 

 

Self Evaluation 

 
The College meets the standard. The MVV Statement was Board-approved and published in 

June 2012. 



Actionable Improvement Plans 

 
None. 

 

 

I.A.3 Using the institution’s governance and decision-making processes, 

the institution reviews its mission statement on a regular basis and 

revises it as necessary. 

 

Descriptive Summary 
 
Through the participatory governance structure, the IPC leads the review of the MVV 

Statement and the institutional goals every three years (I.A.12). Through research, analysis of 

the Balanced Scorecard results, assessment, and dialogue the statement and goals are revised. 

Recently, the process of developing the revised statements was initiated by IPC during spring 

2012 (I.A.25). The process encompassed a review of the educational purposes of the College 

and an assessment of projected College needs ten years in the future. Working with the Dean 

of PRIE, the President led IPC through a process to review the MVV Statement and the 

institutional goals. The President of the Academic Senate facilitated the College forum 

brainstorming process. Faculty, classified staff, and students were invited to participate in the 

session. The IPC worked in groups to recommend changes (I.A.25). 
 
When there was general consensus on the draft statements, the committee invited College 

wide dialogue on the work before recommending changes. The draft statements were 

published in Skyline Shines with faculty and staff encouraged to provide input (I.A.26). The 

Student Life and Leadership Manager solicited broad feedback from students on the draft 

statements. 
 
The proposed MVV Statement was subsequently disseminated College wide for dialogue and 

review and was presented to key participatory governance groups, including Academic 

Senate, Classified Council, Associated Students, Management Council, and College 

Governance Council for discussion and feedback in order to incorporate the interest of all the 

institution’s stakeholders. Revisions were also presented to the President’s Council, which is 

comprised of community members and leaders from San Mateo County. 
 
After the feedback was collected, full draft statements were developed for the IPC’s 

consideration and vote. Recommended changes and revisions from all constituency groups 

were incorporated and presented back to the IPC and then to College Governance Council. 

Each of the participatory governance groups supported the revised MVV Statement, which is 

one way the College knows its process for reviewing the MVV is effective. At its April 25, 

2012 meeting, the College Governance Council voted to recommend the new statement to the 

President for approval (I.A.27). The President accepted the recommendation and forwarded it 

to the Board of Trustees, which adopted the revised statements in June 2012 (I.A.23). 

 

 

 



Self Evaluation 

 
The College meets this standard. The process for regular, ongoing review of the MVV 

Statement is effective, as it incorporates the input of institutional stakeholders and is vetted 

through the College’s participatory governance processes. The College will continue to 

respond to changing circumstances that warrant review of the statements—e.g. 

demographics, pedagogical innovations, local industry, and student needs. The process will 

continue to involve broad participation and representation from all constituencies. 

 

Actionable Improvement Plans 
 
None. 

 

 

I.A.4 The institution’s mission is central to institutional planning and decision 

making.  

 

Descriptive Summary 
 
The MVV Statement sets the foundation for planning and decision-making processes at all 

levels of the institution. Skyline College has an integrated planning framework that aligns 

planning, budget allocation, and assessment/evaluation. The Skyline College Integrated 

Planning and Participatory Governance for Student Success document outlines the integrated 

processes (I.A.28). The planning process at Skyline College is grounded in its MVV, goals, 

and ISLOs, and results in the development of the annual strategic priorities. The College 

planning process is broad-based, utilizing a participatory governance and planning structure 

that is designed to maximize input opportunities across constituencies and effectively 

centralize and integrate College wide planning, budgeting and assessment. 
 
The IPC coordinates annual planning processes and ensures that resources identified in 

annual planning are distributed to appropriate bodies for consideration. Both the IPC and the 

CBC, reporting to the College Governance Council, provide venues for critical dialogue 

about the resources needed and the allocation of resources in order to support the 

accomplishment of the College MVV and goals (I.A.29 and I.A.30). 

 

The SLOAC Framework is an example of how the College uses the MVV Statement as the 

primary criteria for evaluation. The SLOAC Framework utilizes the MVV Statement at all 

levels of assessment—course, program, and institutional (I.A.18 and I.A.14). All programs 

and services establish goals and student learning outcomes that align with the MVV 

Statement and goals of the College. Comprehensive Program Review and Annual Program 

Plan documents require connection of planning to the MVV Statement (I.A.7 and I.A.8). 
 
Using data provided by the PRIE office (e.g., student retention and success data); survey 

results (e. g., faculty/staff survey, Student Campus Climate Survey); the Education Master 

Plan 2013-2019, the Technology Plan 2012-2015; and other sources of evidence including 

ARCC data and CCSSE surveys, administrators, faculty, staff and students engage in the 



ongoing, systematic planning and evaluation that aligns with the MVV Statement (I.A.31, 

I.A.32, and I.A.33). The Balanced Scorecard serves as a tool for measuring the overall 

effectiveness of the College. By measuring, tracking and communicating performance of the 

College’s progress toward intended goals, the Balanced Scorecard provides a vehicle for 

collaboration among colleagues and a means to participate in decisions concerning critical 

areas of success and effectiveness (I.A.10). 
 
Self Evaluation 
 
The College meets this standard. Skyline College places the principles, values, and goals of 

its MVV Statement at the core of its planning and decision-making processes. The Integrated 

Planning and Participatory Governance for Student Success handbook describes the structure 

and how the MVV Statement lays the framework for the integrated planning and budgeting 

structure. 

 

Actionable Improvement Plans 
 
None. 
 



Standard I.A. Evidence  

 
I.A.1 Skyline College Mission-Vision-Values ( Web Page ) 

 

I.A.2 California Education Code Section 66010.4 ( Download Document ) 

 

I.A.3 Office of Planning, Research and Institutional Effectiveness Fact Sheet Fall 2012  

 ( Download Document ) 

 

I.A.4 Education Master Plan 2013 - 2019 ( Download Document ) 

 

I.A.5 College Budget Committee Measure G Parcel Tax ( Web Page )  

 

I.A.6 Institutional Planning Committee Charge ( Download Document ) 

 

I.A.7 Comprehensive Program Review ( Web Page ) 

 

I.A.8 Annual Program Planning ( Web Page ) 

 

I.A.9 Administrative Leadership and Unit Review ( Web Page ) 

 

I.A.10 Institutional Planning Committee Balanced Scorecard ( Web Page ) 

 

I.A.11 Office of Planning, Research and Institutional Effectiveness Feedback/Surveys  

 ( Web Page ), Program Data ( Web Page ), and Resources ( Web Page ) 

 

I.A.12 Institutional Planning Committee ( Web Page ) 

 

I.A.13 College Governance Council ( Web Page ) 

 

I.A.14 SLOAC Steps, Tips and Worksheets ( Web Page ) 

 

I.A.15 Office of Planning, Research and Institutional Effectiveness Student Feedback/Surveys   

 ( Web Page ) 

 

I.A.16 Skyline College Technology Plan, 2012 - 2015 ( Download Document ) 

 

I.A.17 SMCCCD, Facilities Master Plan, July 2011 ( Download Document ) 

 

I.A.18 SLOAC Framework: An Implementation Guide for the Student Learning Outcomes and 

Assessment Cycle ( Download Document ) 

 

I.A.19 Balanced Scorecard Goals and Strategies ( Download Document ) 

 

I.A.20 SEEED, Diversity Framework ( Web Page ) 

 

I.A.21 Skyline Shines, SEEED Retreat August 2012 ( Download Document ) 

http://skylinecollege.edu/aboutskyline/mission.php
http://www.leginfo.ca.gov/cgi-bin/displaycode?section=edc&group=66001-67000&file=66010.1-66010.8
http://www.skylinecollege.edu/prie/assets/SkyFactSheet_Fall_2012_062013.pdf
http://www.skylinecollege.edu/prie/assets/june2013documents/Skyline%20draft%20of%20EMP%20-%206.13.13%20with%20graphics.pdf
http://www.skylinecollege.edu/budgetcommittee/measuregparceltax.php
http://www.skylinecollege.edu/institutionalplanning/assets/IPC%20Charge%20Draft%20v3%20-%2005.17.13.pdf
http://www.skylinecollege.edu/programreview/index.php
http://www.skylinecollege.edu/annualprogramplanning/index.php
http://www.skylinecollege.edu/prie/administrativeleadershipunitreview.php
http://www.skylinecollege.edu/institutionalplanning/balancedscorecard.php
http://www.skylinecollege.edu/prie/feedback.php
http://www.skylinecollege.edu/prie/programdata.php
http://www.skylinecollege.edu/prie/resourceslive.php
http://www.skylinecollege.edu/institutionalplanning/index.php
http://www.skylinecollege.edu/collegecouncil/index.php
http://www.skylinecollege.edu/sloac/implementationschedule.php
http://www.skylinecollege.edu/prie/feedback.php
http://www.skylinecollege.edu/prie/assets/distanceeducation/Appendix%20P-%20Skyline%20Technology%20Plan%202012%20-2016V1%208%205-4-2-13.pdf
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I.B. Improving Institutional Effectiveness 

 

The institution demonstrates a conscious effort to produce and support student 

learning, measures that learning, assesses how well learning is occurring, and makes 

changes to improve student learning. The institution also organizes its key processes 

and allocates its resources to effectively support student learning. The institution 

demonstrates its effectiveness by providing 1) evidence of the achievement of student 

learning outcomes and 2) evidence of institution and program performance. The 

institution uses ongoing and systematic evaluation and planning to refine its key 
processes and improve student learning.  

 

I.B.1 The institution maintains an ongoing, collegial, self-reflective dialogue 

about the continuous improvement of student learning and institutional 

process  

 
Descriptive Summary 
 
The core indicator in the measure of institutional effectiveness at Skyline College is how 

well students do in achieving their learning outcomes and in completing their educational 

goals— including transfer, degree and/or certificate attainment, workforce preparation—and 

in their contributions as citizens in their community. Skyline College ensures that student 

learning outcomes are at the center of its key processes and allocation of resources through a 

process of continuous assessment of student learning. 

 

The College is committed to dialogue that is an ongoing, inclusive process focused on the 

improvement of student learning and institutional processes. This dialogue takes place in 

various College councils, committees, administrative and division meetings, department 

meetings, College forums, focus groups and program reviews. During this accreditation 

cycle, the College continued to actively engage in dialogue regarding student learning 

outcomes and institutional effectiveness. The College added a new position, Coordinator of 

Institutional Effectiveness, to the PRIE office specifically focused on leading ongoing 

institutional effectiveness. This position grew out of the existing SLOAC process as the 

College learned the breadth and depth of the use of student learning outcomes assessment 

and represents the institutional commitment to data-driven improvement (I.B.1). The College 

has formed an Accreditation Oversight Committee that will review ongoing changes and 

requirements for accreditation at the federal, state and regional levels to facilitate keeping in 

compliance with ERs, Commission policies and Skyline College’s MVV; coordinate Skyline 

College’s ongoing activities related to its accreditation, including developing and maintaining 

a systematic approach to tracking evidence; and periodically review alignment of College 

process with Accreditation Standards. The Accreditation Liaison Officer and the Coordinator 

of Institutional Effectiveness are key members of this new committee (I.B.2). 

 

Activities that have provided structure to this ongoing dialogue across the college about 

student learning and institutional processes include: 

 

 



 The continuation of the SLOAC Steering Committee which has continued to meet 

once a month over the last seven and a half years. The SLOAC Framework: An 

Implementation Guide for the Student Learning Outcomes and Assessment Cycle was 

first written in 2006 as a beta version, published in 2008 and most recently was 

revised in 2013 (I.B.3). Skyline College has become a leader throughout the state in 

assessment process development and implementation. The recent revision of the 

SLOAC Framework reflects the continuous process of assessment, dialogue and a 

deepening integration of the learning outcomes throughout the College. Cycles for 

assessing course, program and institutional level learning outcomes have been 

established. Program-level student learning outcomes (PSLOs) are posted in the 

College Catalog, on program websites and in various College literature (I.B.4). In 

September 2012, the SLOAC Steering Committee and the Academic Senate hosted a 

town hall meeting to analyze ISLOs data and solicit feedback about the process while 

focusing on the College’s assessment goals and processes for the 2012-2013 academic 

year. The SLOAC Steering Committee developed, piloted, and implemented ISLO 

rubrics (e.g. the Effective Communication rubric), and the SLOAC chair continues to 

email communications to all faculty and staff to promote and update awareness of 

student learning outcomes assessment (I.B.5). 

 

 Implementation of TracDat, a database used by faculty and staff to document 

assessment efforts allowing for both tracking and connecting assessment data. The 

SLOAC Steering Committee has hosted ongoing TracDat workshops during Flex 

activities and staff development days since spring 2010 to provide multiple 

opportunities for administrators, faculty, and staff to receive training and assistance 

inputting data into the system (I.B.6). The manual used for this training is available 

on the SLOAC webpage (I.B.7). This data is used in annual planning processes and in 

department discussions. 
 

 Collection of data through the two CCSSE surveys. These data were analyzed and 

discussed in participatory governance committees. The PRIE office provided findings 

and recommendations for Skyline College in an Executive Summary (I.B.8). 
 

 The Employee Voice Survey, administered to all administrators, faculty and staff in 

spring 2006 and again in spring 2012. The survey includes questions on the sense of 

community, collegiality, and students-first philosophy of the College, all of which 

provided input on which to base improvement of institutional processes. Survey 

results indicated that administrators, faculty, staff felt the focus and purpose of all 

who work at the College revolved around the needs of the students and thus were 

dedicated to improving the educational experiences of its students (I.B.9). 
 

 Considerable discussion of survey results at the Instructional Leadership Team 

meetings on PSLOs, dialogue which also informs the continuous improvement of 

student learning (I.B.10). 
 

 Continued professional development opportunities and Flex workshops, including the 

Assessment Poster Buffet, survey workshops, rubrics workshops, and data-analysis 

workshops (I.B.11). 



 Participation by faculty and staff in student learning outcomes training workshops 

sponsored by the District and at the College, with follow-up discussions at division 

meetings to engage faculty in the student learning outcome dialogue and emphasize 

the value of student learning outcomes in shaping pedagogy (I.B.12). 
 

 Allotted time during division meetings in fall 2012 and spring 2013 for assessment 

and planning discussions and activities. The College has 100 percent of all courses 

and programs in the assessment cycle. To support full participation of all faculty in 

planning and assessment, part-time faculty are encouraged to attend division meetings 

and are paid for their time when they attend. SLOAC Steering Committee members 

also assist at departmental meetings as needed (I.B.13). 
 

 The College Success Initiative, an initiative in which faculty, staff, and administration 

from instruction and student services engaged in data inquiry to create and implement 

innovative basic skills programming, among them the First Year Experience, 

accelerated and contextualized English and math, supplementary instruction, and the 

early-alert system (I.B.14). 

 
Some of the activities the College has initiated that are designed to engage the campus 

community in dialogue for the improvement of student learning and institutional processes 

include the following: 

 

 The formal presentations of Comprehensive Program Review results to the College 

community each spring at designated Curriculum Committee meetings. These 

presentations provide a forum for critical dialogue. There is also a revised system of 

providing feedback by the Curriculum Committee and vice presidents to the divisions 

and a schedule for follow up on any recommendations identified in the process 

(I.B.15). 

 

 The implementation of an integrated planning structure. All areas of the College 

integrate the participatory governance process with an annual planning process that is 

based on data analysis and synthesis of information through dialogue. This process is 

fully described in section I.B.3. 

 

 The revision of the Skyline College goals and strategies. In spring 2012, the IPC 

reviewed and updated the College goals and strategies with a focus on institutional 

effectiveness, student learning outcomes, and professional development and 

advancement (I.B.16). 

 

 Ongoing and expanded information on a variety of student data from the PRIE office, 

including data on enrollment trends, student retention, persistence and success, which 

are presented to the Instructional Leadership Team, College Governance Council, 

President’s Cabinet, Comprehensive Program Review participants and Management 

Council (I.B.17). 

 

 Reports derived from Banner, the District’s management information system. The 



District has developed for management an online decision-making support system 

utilizing a series of reports derived from Banner data with the assistance of a District 

wide advisory committee made up of representatives from all three colleges. The 

decision-making support system which allows for queries provides reports regarding 

productivity—at the course, department, division, College, and District levels—that 

provide comparative information, all of which can be used to evaluate student 

learning (I.B.18). 

 

 Information and training for various groups by the Dean of PRIE regarding the 

changes in the format of the Annual Program Plan and the planning calendar. The 

Administrative Leadership and Unit Review is also a dialogue tool as each division 

identifies its goals for student learning and its strategies for reaching those goals 

(I.B.19). 

 

 Discussions among the deans, faculty, IPC, College Governance Council, President’s 

Cabinet, CBC, Student Access and Success Committee (now known as the SEEED 

Committee), and other councils and committees regarding the effectiveness of current 

institutional processes (I.B.20). 

 

 Dialogue on the accreditation process and review of Accreditation Standards. 

Accreditation co-chairs have made presentations at numerous College and 

departmental meetings. Dialogue about accreditation has included discussions 

revolving around student learning and institutional processes (I.B.21). 

 

 The continued use of the Balanced Scorecard on the PRIE website, a dashboard of 

data available for periodic and systematic assessment of institutional effectiveness. 

The Balanced Scorecard provides trend data regarding programs and service 

outcomes, as well as establishes benchmarks for core indicators (I.B.22). 

 
Other projects and committees also demonstrate the College’s commitment to the 

improvement of student learning and institutional processes through dialogue, including the 

following: 

 

 The continuation of the College Success Initiative Committee to support and 

strengthen student access and success in basic skills courses and College wide 

courses. The committee discusses and develops plans to improve student success, 

transfer, and degree/certificate completion (I.B.14). 

 

 The establishment of the SEEED Committee. The SEEED Committee focuses on 

community connections, curriculum, resources, student support services processes, 

communication, and hiring diversity (I.B.23). 
 

 Annual management, student services and classified retreats during which 

institutional effectiveness, student learning and ongoing review of institutional 

processes are discussed (I.B.24). 

 



 College wide forums to discuss a variety of topics related to student learning and 

institutional effectiveness (e.g., the College wide forum on piloting accelerated basic 

skills courses in math and English) (I.B.25). 
 

 Academic Senate meetings in which discussions regarding institutional effectiveness 

take place (e.g. student learning outcomes resolutions, Student Success Task Force 

updates, and District policy review) (I.B.26). 
 

 Pre- and post-registration meetings among Admissions and Records personnel to 

review institutional processes related to matriculation and registration (I.B.27). 
 

 Establishment of an ESOL task force comprised of faculty and staff to address 

barriers of access, retention, and success for second-language learners (I.B.28). 
 

 Weekly publications of Skyline Shines from the President to encourage and support 

ongoing dialogue regarding institutional effectiveness (I.B.29). 
 

 Continued participation in the Foundations of Excellence in the First Year 

Experience, a national project that involved a one-year self-study to assess the 

College’s effectiveness in promoting a successful first-year student experience. 

Skyline College was one of only two community colleges in California to be chosen. 

The results of this one-year self- study were used in planning an intentional and 

integrated program that enhances the success of first-year students at Skyline College 

(I.B.30). 
 

 Revision of the MVV Statement to ensure the alignment of College mission and goals 

and to reaffirm commitment to the students, faculty, staff, and community (I.B.31). 
 

 Dialogue at division and department meetings about assessment results, dialogue 

which led to changes in pedagogy (I.B.13). 
 

 The establishment of the Center for Transformative Teaching and Learning (CTTL). 

The CTTL serves as hub for innovation and professional development with the goal 

of strengthening student learning through supporting teaching in a variety of settings 

including online. The CTTL provides space and programming for ongoing dialogue 

and work focused on teaching and learning (I.B.11). 
 
Self Evaluation 
 
The College meets this standard. The College continues to support and assess student 

learning across campus in a collegial, student-centered atmosphere where faculty and staff 

work to continuously improve student learning and the processes that support learning, thus 

ensuring that the College fulfills its MVV. 

 

The many opportunities for campus wide dialogue lead clearly to a collective understanding 

of the institution’s dedication to improving student learning experiences through the 

evaluation of existing practices. The Comprehensive Program Review and annual planning 

processes effectively uses student learning outcomes assessment and other data for the 

continuous improvement of student learning. The work of College committees and other 



activities described above demonstrate how all constituency groups embrace and understand 

the purpose of dialogue and have the opportunity to engage in dialogue and participate in 

decision making. The College continues to promote and ensure diversity in projects, 

activities, professional development, and hiring practices, as well as foster a culture of 

inquiry to evaluate the quality and effectiveness of its process and programs while supporting 

full transparency of all institutional planning processes. The College has identified the need 

to increase the institutional commitment to learning outcomes assessment by adding a new 

position, Coordinator of Institutional Effectiveness, to the PRIE office specifically focused 

on leading ongoing institutional effectiveness. This position will start in fall 2013. The 

College has also formed an Accreditation Oversight Committee to begin 2013-2014 to 

support institutional effectiveness in accordance with Accreditation Standards. 

 

Actionable Improvement Plans 
 
By fall semester, 2013, Skyline College will implement the position of Coordinator of 

Institutional Effectiveness in the PRIE office. Additionally, the Accreditation Oversight 

Committee to assure that the institution maintains sustainable, continuous quality 

improvement in all areas of Accreditation Standards will begin meeting fall 2013. 

 

 

I.B.2 The Institution sets goals to improve its effectiveness consistent with 

its stated purposes. The Institution articulates its goals and states the 

objectives derived from them in measurable terms so that the degree 

to which they are achieved can be determined and widely discussed. 

The institutional members understand these goals and work 

collaboratively toward their achievement.  

 

Descriptive Summary 

 
Skyline College develops broad institutional goals to improve institutional effectiveness 

guided by the College’s MVV Statement and informed by the Board of Trustees goals. 

College goals are defined, measured, widely discussed and used to work collaborative toward 

their achievement (I.B.32). 



 
 

The College goals are part of the strategic framework for governance, decision making, and 

resource allocation. The Skyline College Education Master Plan 2013-2019 clearly 

articulates the goals and priorities of the College and guides the participatory governance of 

the College. Resulting from planning processes and extensive dialogue in departments, 

committees, and forums, the Education Master Plan provides direction for short- and long-

term planning. 
 
The College planning process is integrated with the district planning process. The district 
supports the colleges through the District Strategic Plan 2008-2013 and its integration and 
synchronization matrix (I.B.33 and I.B.34). 
 
 
 



Information the College uses to determine its goals and priorities includes strategic analysis 

of the internal and external data from Comprehensive Program Review, the annual planning 

processes, ARCC data, the California Community College Chancellor’s Office MIS Data 

Mart, and San Mateo County workforce data. This information is widely discussed, analyzed 

and used to inform College goals. 
 
The goals and strategies of Skyline College represent the central focus of the institution’s 

work and serve as the primary indicators of how the College is fulfilling its MVV. College 

goals are aligned with the institution’s strategic priorities (as outlined in the Skyline College 

Strategic Plan 2012-2017) in addition to the SEEED Committee’s vision statement. This 

integration can be seen in the figure below (I.B.35 and I.B.36). 

 

 
 

To measure and communicate the extent to which the College achieves and applies its goals 

and strategies, the College uses the Balanced Scorecard. First implemented in 2005-2006, the 

Balanced Scorecard is annually updated to align goals and ISLOs and is used throughout the 

year as a point of discussion for improving student learning and institutional effectiveness. 

Adopted by the IPC to enhance the existing planning process, the Balanced Scorecard uses a 

set of core indicators based on the MVV that define and measure institutional performance 

and effectiveness viewed from four perspectives, each with a balance of financial and non-

financial indicators and measures: Internal Stakeholders, External Stakeholders, Financial 

and Operational Performance, and Growth and Innovation (I.B.37). An example from the 



Balanced Scorecard Strategy Map is shown below. The Strategy Map links goals and 

strategies with indicators and outcomes measures. 



 
 

Taken from the Balanced Scorecard above, each Outcome Code can then be examined more 

closely. For example, Outcome Code IG4 specific data is shown below. 

 

 
 
The Balanced Scorecard provides a vehicle for collaborative decision-making by measuring, 

tracking and communicating performance of goals and strategies. The Balanced Scorecard 

uses outcome measure goals established through a collaborative process of research, analysis 

and dialogue among the various constituency groups across the College. These outcome 

measure goals provide the means for assessing institutional goals and adjusting strategies for 

meeting these goals. The Balanced Scorecard is available on the Web and is used by the 

President’s Cabinet, IPC and the Management Council for analysis of how well the College 

is doing in meeting established goals (I.B.37). 



Self Evaluation 
 
The College meets this standard. Skyline College sets measurable goals to improve 

effectiveness consistent with the MVV Statement and effectively measures progress towards 

these goals through its strategic management tool the Balanced Scorecard. The College 

planning process is integrated with and supported by the District planning process. The 

College promotes and ensures ongoing dialogue through the use of its institutional goals, 

metrics and targets throughout the planning processes, committee work, and in department 

and division meetings. 

 

Actionable Improvement Plans 
 

None. 
 
 

I.B.3 The institution assesses progress toward achieving its stated goals 

and makes decisions regarding the improvement of institutional 

effectiveness in an ongoing and systematic evaluation, integrated 

planning, resource allocation, implementation and re-evaluation. 

Evaluation is based on analyses of both quantitative and qualitative 

data.  

 

Descriptive Summary 

 
Skyline College is committed to continuous improvement of institutional effectiveness 

through using qualitative and quantitative data analysis, dialogue, reflection and 

implementation. This commitment is evident throughout the integrated planning and resource 

allocation processes that are used to improve institutional effectiveness. The integrated 

planning helps to establish priorities aligned with the MVV and informs decision making and 

resource allocation. 



 
The IPC is the primary body responsible to coordinate, communicate and integrate College 

wide planning and is responsible for the development and implementation of the College 

wide performance measurement system, the Balanced Scorecard. The IPC and CBC have 

developed a joint calendar to provide structure for participation and dialogue in an ongoing 

process of integration of planning, evaluation, and resource allocation throughout the 

academic year (I.B.38). 
 
Planning at Skyline College is both operational and strategic. Informed by the MVV 

Statement, planning is systematic, ongoing, inclusive, and allows for needs/opportunities 

identified at the programmatic level to integrate seamlessly into overall institutional 

planning. Because annual planning is ongoing, the College remains somewhat nimble in its 

ability to allocate resources and to respond to program needs. Components of planning at 

Skyline College include the following: 

 

 



 The MVV Statement as the foundation of Comprehensive Program Review, Annual 

Program Plan, and the Administrative Leadership and Unit Review processes. 

Virtually every unit of the College is engaged in planning every year. Comprehensive 

Program Reviews take place every six years and are based on “stacked” annual 

planning between reviews. This planning is informed by both quantitative and 

qualitative data. The PRIE office annually prepares data packets for the planning 

process. 

 

 Comprehensive Program Review and Annual Program Plan documents that ask 

constituents to identify to following needs: personnel, equipment, facilities, 

professional development, and anticipated research by PRIE. 
 

 Data provided by the PRIE office and posted on the Web. This includes ARCC data, 

surveys, research projects, and data packets specifically for annual planning. 
 

 Budget allocations and prioritizations based on the Annual Program Plans and include 

both short- and long-term planning. Every year Annual Program Plans require 

analysis of assessment data, program data, and plans for implementing any needed 

change. 
 

 Institutional effectiveness measured through the Balanced Scorecard tool which is 

used by various constituency groups throughout the College. 

 
The College uses outcome goals that were established through a collaborative process of 

research, analysis and dialogue among the various constituency groups. Progress toward 

these goals is measured and reported annually through the Balanced Scorecard and other 

College reports. The PRIE office compiles and makes available data from a variety of 

sources including the District management information system, TracDat, the state 

chancellor’s office, surveys, focus groups, and labor market scans. The District management 

information system provides enrollment demographics in terms of gender, age, ethnicity, 

residency, and number of units completed; student success and retention by demographics; 

and productivity. TracDat provides assessment results pertaining to student learning 

outcomes. The state chancellor’s office provides data on transfer rates and information on 

regulations concerning such things as by arrangement hours, repeatability, and transfer 

degrees. Surveys of students and employees provide qualitative data about satisfaction with 

institutional programs and services. Community and student focus groups provide feedback 

on institutional success in meeting the needs of the service area. Finally, labor market scans 

provide information, projected employment opportunities, and the need for training. The 

PRIE office distributes this data for use in institutional planning and decision making 

(I.B.39). 
 
The Dean of PRIE conducts workshops and presentations to disseminate research findings 

and assist committees and departments in identifying data that would be useful in the 

evaluation of their programs. Requests from departments for additional data have increased 

significantly and have aided departments in data-informed decision making (I.B.40). 

Utilizing this data, the Balanced Scorecard provides the means for assessing institutional 

goals and adjusting strategies for meeting these goals. The Balanced Scorecard goals and 



strategies are continuously evaluated and revised by the IPC to more closely represent and 

support the College MVV Statement (I.B.37). 
 
Additionally, the College is part of the District Research Council which provides support for 

ongoing, systematic research by providing data and research tools and facilitating dialogue 

across the three colleges (I.B.41). 

 

Self Evaluation 
 
The College meets this standard. The institutional planning process is fully integrated with 

the strategic planning activities and budget decisions. Data sources are broad-based, useful 

and reliable. Quantitative and qualitative data are successfully analyzed, interpreted, and 

disseminated to the campus community in easy-to-understand reports. Faculty and staff 

research and planning has ongoing support from both the College PRIE office and various 

District offices. 
 
The institutional planning process effectively provides for sustainable, continuous review and 

improvement. 

 

Actionable Improvement Plans 
 

None. 
 
 

I.B.4 The institution provides evidence that the planning process is broad-

based, offers opportunities for input by appropriate constituencies, 

allocates necessary resources, and leads to improvement of institutional 
effectiveness. 

 

Descriptive Summary 
 
Skyline College has a broad-based planning process that offers opportunities for input from 

campus constituencies, allocates necessary funds, and leads to improvement of the 

institution’s effectiveness. Dialogue and planning are enhanced through ensuring that data 

and information is easily accessible. 
 
The primary mechanism for participation in planning is the College committee structure. 

Through the participatory governance process, the College offers opportunities for 

participation in institutional planning from all campus constituencies—administrators, 

faculty, staff, and students—guaranteeing comprehensive involvement. All committees 

dealing with planning have voting representation from the four constituency groups, as 

mandated by their charters. Three entities—the IPC, the CBC, and College Governance 

Council—most directly relate to the planning process. The IPC has the responsibility to 

integrate, coordinate and communicate all planning and budgeting within the institution. This 

integration includes the Academic Senate’s Comprehensive Program Review, Annual 

Program Plans, and Administrative Leadership and Unit Review analysis of resource needs. 

The CBC is the primary budget recommendation group for the College. College Governance 



Council is the primary planning and policy formulation group for the College (I.B.42). IPC 

and CBC report to the College Governance Council. The integrated planning process is 

depicted in the diagram below. 

 

 
The development, assessment and revision of key institutional planning documents allows for 

broad participation. The Education Master Plan, Facilities Master Plan, Technology Plan, and 

Staffing for Student Success development processes provide opportunities for participation in 

planning through College wide constituencies on the committees that develop the plans. 

Students are included as members of participatory governance committees. In particular, the 

Education Master Plan process incorporates interviews with administration, faculty and staff 

to gain comprehensive and cohesive institutional input. The campus community offers 

feedback through both an online survey and an open forum, with feedback being 

incorporated into the subsequent drafts (I.B.43). 
 
Broad-based opportunities for participation in planning are also provided through the annual 

planning process comprised of the Administrative Leadership and Unit Review, Annual 

Program Plan and Comprehensive Program Review. The Administrative Leadership and Unit 



Review form incorporates College goals, Balanced Scorecard strategies, service area 

outcomes, and resource needs including staff, facilities, equipment and professional 

development. Departments and programs within instructional and student services areas 

submit Annual Program Plans. Every six years, these departments and programs undergo 

Comprehensive Program Review, which embeds SLOAC data, including course, program, 

and institutional outcomes and is also integrated into the planning and budget processes to 

improve institutional effectiveness (I.B.15, I.B.19, I.B.44). 

 

Additional venues for broad-based dialogue and feedback about the planning process are 

division/department meetings, open forums, various College wide communications, and 

surveys. One such survey that ensures campus input in the planning process is the Employee 

Voice Survey, which, like the Balanced Scorecard, translates the College MVV Statement 

into meaningful indicators directly linked to College goals and strategies. The survey 

measures employee perception and satisfaction with the College work environment. Survey 

results are used for College wide planning and improvement, with benchmarks established 

for future studies (I.B.45). 
 
The institutional and annual planning processes allocate the necessary human, financial, 

physical and technology resources that lead to the College’s effectiveness. The documents 

that come out of each process—such as the education and facilities master plans, the 

Technology Plan 2012-15, Administrative Leadership and Unit Review, Comprehensive 

Program Review, the Annual Program Plan, and Staffing for Student Success—provide 

information used by the College planning bodies, including the IPC, CBC, College 

Governance Council, the Instructional Leadership Team, Student Services Leadership Team, 

and the Full-Time Equivalent Faculty Allocation Committee (FTEFAC). The College 

identifies and follows strategies to increase capacity through the planning, evaluation, and 

resource allocation model, which is integrated through Skyline College’s Integrated Budgeting 

and Planning Calendar (I.B.38). The calendar coordinates the development and review of 

budget and planning activities. Every year, the FTEFAC recommends which faculty 

vacancies should be filled in the coming academic year. Division deans, with the 

recommendation of the division members, present rationale, including impact on District, 

College, Division and Department goals and impact on Student Learning Outcomes,  for 

faculty and staff prioritization to the FTEFAC which is comprised of members from all 

divisions across disciplines. Recommendations from the FTEFAC are forwarded to the Vice 

President of Instruction who consults with the Academic Senate and then makes a 

recommendation to the President (I.B.46). 
 
When resources are not available, resource allocation decisions are guided and supported by 

plans and sources of evidence that show direct linkages to the College’s MVV Statement and 

goals. The College also seeks alternative means for securing resources. For example, when 

numerous class sections were cut due to budget constraints in the 2009-2010 year, San Mateo 

County residents approved Measure G, a parcel tax which increased funding, enabling the 

College to reinstate sections to meet the needs of the students. Part of Measure G funding 

was also used to upgrade aging facilities that no longer supported Skyline College’s programs 

and services (I.B.47). Individual programs have also secured Mathematics Engineering 

Science Achievement (MESA) grants. The College has also gained resources through various 



partnerships. For one, the automotive program maintained a partnership with Honda and 

other automakers. Also, the SparkPoint at Skyline College partners with the United Way of 

the Bay Area, Second Harvest Food Pantry, Opportunity Fund, and San Mateo Credit Union 

to assist individuals and families with financial stability through a full range of services. The 

College also maintains partnerships including the following: 

 Genentech 

 Goodwill Industries 

 Solar City 

 The Alliance for Language Learners’ Integration, Education and Success 

 Workforce Investment Board 

Beyond these partnerships, the San Mateo County Community College Foundation and the 

President’s Breakfast both help to raise funds for faculty, staff, and students which, in effect, 

impact institutional effectiveness. 
 
The College has many examples of initiatives resulting from the implementation of its plans, 

all of which lead to increased institutional effectiveness. One such example is the SEEED 

Committee (I.B.23). In particular, in 2011-2012, the committee conducted a yearlong, 

research- based, equity audit using the Completion by Design framework, which considers 

how the institution’s practices and processes impact campus equity and student success, both 

of which are aspects of institutional effectiveness (I.B.48). The audit revealed data upon 

which College wide visions, goals, and objectives were developed and included in the 

College planning process. These visions were integrated in the College strategic priorities 

and measured against the College goals in the integration matrix (I.B.36). 
 
Another example of a College initiative that has helped improve institutional effectiveness is 

the highly successful Rock the School Bells program. In 2013, the sixth year of the program, 

over 400 youth participated in an all-day workshop on hip hop arts and education. Seeing the 

growth of the program, the College established the Center for Hip Hop Arts, Scholarship and 

Education to establish intentional programming to serve the needs of student interested in hip 

hop when they arrive on campus as college students by helping them feel connected to the 

institution (I.B.49). 
 
The Balanced Scorecard also reveals how the College increases its effectiveness through the 

implementation of its plans (I.B.37). Using core indicators to define and measure institutional 

effectiveness, the Balanced Scorecard indicates College improvement in several areas. For 

example, in the area of basic skills course success rates, the College has exceeded its goal of 

a 55 percent success rate since 2007. Because the Balanced Scorecard also reveals that the 

College narrowly missed its all-course success rate goal, the institution has adjusted its 

budgeting priorities to allocate additional resources to address this area. In the area of 

financial aid, the College has exceeded its goal of providing financial aid to at least 28 

percent of the student population for the last five years. The College has also steadily 

exceeded its goal of offering at least 4 percent of its total number of sections through 

technology mediated instruction. Finally, the College has met or exceeded its goal to offer 

funds equaling at least 1 percent of faculty salaries to be used for professional development 

to maintain and enhance educational programs. 



One final example of a change or initiative to increase institutional effectiveness that the 

College undertaken as a result of its planning is the creation of its CTTL, which is co-

coordinated by two faculty members and supports online teaching and learning, conference 

attendance, classroom scholarship and research, as well as workshops and forums for faculty 

and staff (I.B.11). 
 
Self Evaluation 
 
The College meets this standard. Skyline College has a well-defined, integrated planning 

process for both annual and long-term planning that is inclusive and provides a strong 

foundation for informing allocation of resources. To ensure the efficient utilization of the 

College's human, financial, physical, and technology resources, the participatory governance 

process involves all constituencies through the appropriate College committees and provides 

opportunities for continuous reflection and dialogue leading to a planning process that 

improves institutional effectiveness and supports student learning. 

 

Actionable Improvement Plans 
 

None. 
 
 

I.B.5 The institution uses documented assessment results to communicate 

matters of quality assurance to appropriate constituencies.  

 
Descriptive Summary 
 
With the help of the PRIE office, the College systematically evaluates its programs and 

services using a variety of qualitative and quantitative research/assessment methods. These 

documented assessment results are then used to communicate matters of quality assurance to 

the appropriate constituencies. Research initiatives to assess the quality of programs and 

services provided to students and the community are developed and executed at the District 

and institutional level. Skyline College highly values data-informed decision making and 

works to ensure that data is available to faculty and staff for planning and to support research 

efforts to increase student learning and success. The College has expanded the staffing in the 

PRIE office to include a Planning and Research Analysts a Coordinator for Institutional 

Effectiveness (beginning summer 2013), and an Office Assistant. Additionally, the College 

hired a Web programmer and a Web Content Specialist to redesign the College website to 

allow easier access to College information. 
 
Published institutional reports related to the quality of programs and services that are 

provided to students and other constituencies which are available and posted on the PRIE 

website, include, but are not limited to, the following: 

 Balanced Scorecard 

 Completion of career and vocational certificates data 

 Completion of degrees and certificates data 

 Semester enrollment and productivity data 

 Student engagement survey 



 Student satisfaction surveys 

 Success and retention rates 

 Transfer  numbers 

 State chancellor’s office data including AARC and the new Student Success 

Scorecard 
 
The assessment data that the College collects are institutional reports that include, but are not 

limited to: 

 

 Student learning outcomes 

 Employee surveys 

 Faculty surveys 

 Comprehensive Program Review 

 Annual Program Plan 

 Administrative Leadership and Unit Review 
 
The means by which the College makes public its data and analyzes internally and externally 

are as follows: 

 

 District website 

 Skyline College website 

 A redesigned PRIE website 

 District and College councils and committee agendas and minutes 

 Announcements from the Marketing, Communications and Public Relations Office 

 Campus wide forums 

 Visitations to the community 

 Invitation to the community for campus events (e.g., tours of the campus, 

informational workshops for students and families, orientation for new students, 

etc.) 

 Annual reports of the District and College (e.g., Annual Budget Report) (I.B.50) 

 Skyline Shines, a weekly message from the President of Skyline College 

 President’s board reports 
 
The College assesses how effectively it communicates information about institutional quality 

in several ways. Internally, the Employee Voice Survey serves as one instrument to assess 1) 

whether or not enough data and information is provided to evaluate the quality of 

institutional programs and services, and 2) whether or not individuals feel they have adequate 

opportunities to engage in conversations regarding institutional quality (e.g. through 

participation on College committees). Another way the College assess the effectiveness of 

how it communicates information on institutional quality is through the annual planning 

process. In the Comprehensive Program Review, Administrative Leadership and Unit 

Review, and Annual Program Plan reports, all programs and leadership units assess their 

performance and projected needs. Through this process, dialogue takes place to discuss what 

evidence is used and what additional evidence would prove useful to assess institutional 

quality. 



Externally, Skyline College engages the community in many different ways, which provides 

evidence to how well it is communicating information regarding institutional quality. Two 

examples of this are the Community Needs Assessment survey (I.B.51) and the meetings 

with principals and staff from local feeder high schools. In the Community Needs 

Assessment survey, data was gathered regarding both the quality of institutional programs 

and services as well as the awareness levels of them by community members. Meetings with 

principals and staff from local feeder high schools focused on the information available to 

them about Skyline College and what additional information would be useful. 

 

Self Evaluation 
 
The College meets this standard. Skyline College is committed to continuous improvement 

and to informing its internal and external constituencies on matters of quality assurance. The 

College has made a concerted effort to increase and improve its research capability and 

promotes a culture of inquiry at all levels of the institution. PRIE is accessible throughout the 

institution and has engaged in an increasing number of research activities in recent years as 

evidenced in the information presented on the PRIE website. With the support of PRIE, a 

systematic and integrated institutional and annual planning framework is firmly in place. The 

College assesses whether it is effectively communicating information about institutional 

quality to the public through focused briefings (e.g. surveys and forums, etc.) and the PRIE 

website. The College website has undergone a redesign in order to improve communication 

to both internal and external constituencies. 
 
Actionable Improvement Plans 
 

None. 
 
 

I.B.6 The institution assures the effectiveness of its ongoing planning and 

resource allocation processes by systematically reviewing and 

modifying, as appropriate, all parts of the cycle, including 

institutional and other research efforts. 

 
Descriptive Summary 
 
The review process for planning and resource allocation includes the following components. 

Each of these components includes a procedure for assessing that component’s effectiveness. 

In combination, these components evaluate the planning cycle, integrated planning, research 

efforts, resource allocation implementation, and facilitate further re-evaluation. 

 

 MVV Statement Review. The integrated planning process begins with the College’s 

MVV Statement. To ensure the planning process is effective, these statements are 

reviewed by the IPC every three years (I.B.52). The time interval was designed to 

coincide with the accreditation timeline to ensure accuracy, currency, and relevance 

of the MVV Statement, the whole foundation upon which the planning processes is 

designed. The IPC completes the review, with constituent leadership members invited 



to the IPC meeting at which the MVV Statement is to be reviewed and possibly 

revised. IPC members engage in an exercise to consider the key words that represent 

the College’s values and the purpose. Groups are asked to use the results of the 

brainstorming session to draft statements. The original statements are distributed for 

the groups to prepare a gap analysis and recommend revisions. The revised 

statements are forwarded to the College Governance Council for consideration. The 

draft statements are then distributed to the external and internal College community 

through the Skyline Shines publication. After undertaking this process, the College 

Governance Council recommended adoption of the renewed statement on April 25, 

2012. The renewed MVV Statement was approved by the Board of Trustees on June 

6, 2012 (I.B.53). 

 

 Annual Review of the Budget and Planning Schedule. Skyline College uses an annual 

Integrated Budgeting and Planning Calendar that has been developed through the 

participatory governance processes to document the integration and articulation of the 

multiple components of the planning and resource allocation processes. The CBC 

uses the calendar to schedule timely consideration of each of the parts of the planning 

process in order to give full consideration to all identified needs in forming its budget 

recommendations. The calendar is reviewed by the CBC at the beginning of each 

budget cycle. The IPC reviews the calendar and makes recommendations to the 

College Governance Council (I.B.38). 

 

 Review of Research Efforts. Adequacy of the data used to inform decisions is 

evaluated on an ongoing basis. When additional systematic research needs are 

identified, those needs are met promptly. One example of this is providing 

comparative weekly enrollment reports, which are used in planning schedules for 

each term as part of the effort to assure sufficient access to students (I.B.54). 

Additional research needs have been identified through the program review process. 

For example, Career Technical Education programs have identified research needs for 

follow-up with students after they have left their programs. The research office has 

started to provide such information on an annual basis. 

 

 Review of Research Data. The IPC regularly reviews research data with respect to 

enrollment management and productivity, student outcomes, academic performance, 

nationwide initiatives related to student success and completion, and program 

development in order to continue to foster improvement. The College community 

receives insights from the reviews, and these insights have resulted in College wide 

forums to address the results, along with the development of programs and initiatives 

to address student performance issues. Two recent examples of the effectiveness of 

the planning processes include the integration of the Completion-by-Design 

framework in the College Transfer Initiative and the year-long research based equity 

audit addressing issues of diversity and student equity by the SEEED Committee. 

 

 Regularly Scheduled Employee Voice Survey. Skyline College administers an 

Employee Voice Survey that is scheduled to coincide with the self evaluation process. 

The purpose of the survey is to measure employee perception and satisfaction with 



the Skyline College work environment in six dimensions: 1) Institutional 

Commitment, 2) Dialogue, 3) Evaluation, Planning and Improvement, 4) Institutional 

Integrity, 5) Organization, and 6) Student Learning Outcomes. The items that 

comprised the Evaluation, Planning and Improvement dimension examined the 

efficacy of the process at Skyline College. Questions were asked about the 

involvement of all constituency groups in the decision- making process (e.g. 

identifying areas of improvement, developing financial plans, making budget 

decisions, collaborating to achieve College goals, taking employee ideas seriously, 

participating in College wide planning). Other questions asked about the effectiveness 

of program review and opportunities for individual professional growth (e.g. training 

in technology, staff development). The results showed that those surveyed agreed that 

their ideas to improve their work units are taken seriously (69 percent), and 

employees are satisfied with opportunities to participate in College planning (69 

percent). Perceptions about improvement and planning were two of the three items 

receiving the highest favorable rating in this dimension. Sixty-seven percent of 

respondents agreed or completely agreed that program review promotes positive 

change. Each of these outcomes represents an increase from the results obtained in 

2006 (I.B.45). 

 

 Regularly Scheduled Review of the Balanced Scorecard. The Balanced Scorecard is 

regularly re-evaluated and updated by the IPC. Indicator trending results, 

benchmarks, connections to goals, and data definitions are considered annually 

(I.B.55). 

 

 Review of the Resource Request Rubric. The CBC uses a rubric that prioritizes 

resource allocation recommendations based on supporting the College MVV, goals 

and strategies, strategic priorities, links to the unit, department, and College wide 

plans (e.g. Education Master Plan, Technology Plan, Administrative Leadership and 

Unit Review), impact on productivity and focus on student learning outcomes, 

institutional effectiveness, quality of programs and student satisfaction. The rubric 

was updated in October 2012 (I.B.56). 

 

 Integration Matrix of College Goals, Equity Vision and Strategic Priorities. As 

recommended by the IPC, the College Governance Council recently approved a 

newly constructed Integration Matrix of College Goals, Equity Vision and Strategic 

Priorities. The matrix, given below, shows that the College strategic priorities, the 

SEEED vision, and the College goals are highly connected and integrated. It is used 

to assure that the College’s efforts are coordinated and consistent (I.B.36). 

 

 Systematic Review of the Unit Planning Process. Skyline College engages in regular 

review of the unit planning and program review processes. In 2007 the unit (i.e. 

division) planning process was converted to a three-year unit plan. This revision did 

not have the hoped-for impact in part due to insufficient resources to meet these 

plans. Therefore, the IPC recommended a more concise form with a greater emphasis 

on unit review. The new form did not provide sufficient planning beyond the stated 

review. The IPC addressed this issue before the first cycle was completed. The 



current Administrative Leadership and Unit Review process was developed and 

implemented to connect service area outcomes, institutional outcomes, College goals 

and strategic priorities, and resource allocation (such as facilities, human resources, 

fiscal and professional development (I.B.55). 

 

 Systematic Review of the Comprehensive Program Review Processes. The 

Curriculum Committee engaged in a review of program review that resulted in the 

development of a Comprehensive Program Review process that builds upon and 

integrates an annual program planning process (I.B.57). 

 

 Systematic Review of Student Learning Outcomes Assessment. Entrusted with 

creating and implementing the assessment of student learning outcomes, the SLOAC 

Steering Committee draws from two major sources to inform their decisions: the 

ACCJC Standards and feedback from faculty and staff. Periodically the committee 

reviews the Standards, reflects on the extent to which the College fulfilled them, 

identifies gaps, and crafts action plans to address these gaps. The Committee also 

reflects on the feedback garnered from workshops, the town halls co-hosted with the 

Academic Senate, and most significantly, the Employee Voice Survey (I.B.58). 

 

 Other Evaluation Channels. The College reviews the goals of incoming students to 

make sure its curriculum is aligned with their needs. Many vocational programs are 

externally accredited and through that mechanism are evaluated by outside evaluators 

who are experts in the particular field. A list of the licensing agencies is posted on the 

Accreditation website (I.B.59). Grant-based programs are evaluated through student 

learning outcomes, student surveys and third-party evaluators who interview faculty, 

staff and students in the program. 
 
These evaluation mechanisms have led to numerous improvements in instructional programs, 

student support services and learning support services. Perspicuous examples include the 

following: The SLOAC process has led to revisions and improvements in student learning 

outcomes and assessment methods as well as changes in pedagogy in departments as diverse 

as English and Administration of Justice. Changes of this nature are recorded in “action 

plans” and stored on TracDat (I.B.60); Comprehensive Program Review has resulted in 

funding for additional library research databases, additional faculty positions in music and 

paralegal, improved facilities and labs in science areas, and the expansion of the Career 

Center; and external review of the business programs by the Accreditation Council for 

Business Schools and Programs led to increased curricular offerings, more rigorous 

standards, and initiatives to increase student engagement. 

 

Self Evaluation 
 
The College meets this standard. The review of ongoing planning and resource allocation 

processes results in a strong culture of inquiry and innovation. This successful review is 

shown by improvements in Balanced Scorecard indicators such as student persistence, basic 

skills course completion, transfer, degree and certificate completion, financial aid allocations, 

outreach and marketing, enrollment growth, efficiency, fill rates, load, online instruction 



availability, allocation of innovation grants, grant procurement, and innovative program 

development. In order to foster improvement, the College systematically reviews its use of 

data in decision making and planning, adjusting those planning processes accordingly. 

 

Actionable Improvement Plans 
 
None. 
 
 

I.B.7 The Institution assesses its evaluation mechanisms through a 

systematic review of their effectiveness in improving instructional 

programs, student support services, and library and other learning 

support services 

 
Descriptive Summary 
 
Skyline College uses a variety of evidence-gathering processes to evaluate the effectiveness 

of instructional programs, student support services, and library, and other learning support 

services. Regular review of all planning and governance processes occurs on an ongoing 

basis. College goals and strategies are reviewed annually by IPC and the College Governance 

Council. Annual Program Plan and the Comprehensive Program Review processes for 

instruction, student services, library and other learning services promote regular, systematic 

review of resources needs and program modification as needed. Surveys, research projects, 

budgetary audits, committee activities and minutes, year-end reports, open forum discussions 

and accreditation site visits are used in evidence building and evaluation processes. IPC 

guides the process for the systematic review of the education master planning process. 
 
In addition to the ongoing assessment and planning, the College Governance Council in 

collaboration with the IPC and the CBC ensures the periodic and systematic review of all 

aspects of the institution. The College Governance Council is charged with evaluating the 

assessment processes for governance and planning of the college. The PRIE office carries out 

the assessments (I.B.42, I.B.61). 

 

Self Evaluation 
 
The College meets this standard. Skyline College continues to evaluate its courses, programs 

and the institution through a variety of mechanisms as has been described here and 

throughout the standard. These evaluations are successful in improving instructional 

programs, students support services, and other learning support services throughout the 

College. Continuing success of the evaluations is assured by inclusion of self review within 

the processes themselves. 

 

Actionable Improvement Plans 
 
None. 
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Standard II: Student Learning Programs and Services 

 
II.A: Instructional Programs 

 
The institution offers high-quality instructional programs, student support services, and library 

and learning support services that facilitate and demonstrate the achievement of stated student 

learning outcomes. The institution provides an environment that supports learning, enhances 

student understanding and appreciation of diversity, and encourages personal and civic 

responsibility as well as intellectual, aesthetic, and personal development for all of its students. 

 

II.A. 

Instructional 

Programs 

The institution offers high-quality instructional programs in recognized 

and emerging fields of study that culminate in identified student 

outcomes leading to degrees, certificates, employment, or transfer to 

other higher education institutions or programs consistent with its 

mission. Instructional programs are systematically assessed in order to 

assure currency, improve teaching and learning strategies, and achieve 

stated student learning outcomes. The provisions of this Standard are 

broadly applicable to all instructional activities offered in the name of 

the institution. 

 

Descriptive Summary 

 

Since opening in1969, Skyline College has provided students broad-ranging and high-quality 

educational programs. The Mission of the College is to “transform and empower a global 

community of learners” (II.A.1). To accomplish this Mission and the College’s Vision and 

Values (MVV), Skyline College offers 103 associate degrees and certificates (II.A.2). 

Skyline College degrees and certificates are based on a defined program of study and student 

learning outcomes in a wide range of subject areas. Imbedded within each degree is required 

general education. General education at Skyline College provides students with a foundation 

of knowledge and abilities useful to all programs of study and is guided by a set of student 

learning outcomes that compliments work students do in their discipline majors or career and 

technical areas. 

To meet the MVV of the College, programs are offered that provide and/or culminate in the 

following (II.A.3):  

 An Associate in Arts or Associate in Science degree, An Associate in Arts for 

Transfer or Associate in Science for Transfer degree, a Certificate of Achievement 

(generally 12-30 units and posted to transcript), a Certificate of Specialization 

(generally 12-17.5 units, not transcripted), a Skills or Career certificate (fewer than 12 

units, not transcripted). 

 Preparation for transfer to another college or university.  

 Career technical education, training and services. 

 Basic skills and preparation for college-level coursework. 

 Instruction and student support services.  

 



 

College faculty and staff are actively engaged in research regarding local and national 

educational and career trends in order to provide the most current and timely programs to 

serve students. Examples of new and responsive programs of study include Environmental 

Science, Massage Therapy, and Energy Systems Technology Management. Responding to 

California Senate Bill 1440, Skyline College has 6 approved associate degrees for transfer 

that meet Transfer Model Agreements guaranteeing graduates admission to a California State 

University (CSU) (II.A.4). The following majors are approved as either an AA-T or AS-T: 

Business Administration, Early Childhood Education, Kinesiology, Mathematics, 

Psychology and Physics. Twelve additional degrees are pending State approval. 

 

To ensure the quality and diversity of instructional offerings, the College has established a 

cycle of sustainable continuous quality improvement through the assessment of learning 

outcomes at the course, program, and institutional levels and for student support services. 

The assessment cycle and process is described in the Skyline College Student Learning 

Outcomes and Assessment Cycle Framework (II.A.5). Faculty, staff and administrators are 

responsible for the assessment of learning outcomes through the annual planning process, 

which is integral to the institutional planning and budget processes (II.A.6). The annual 

planning process engages faculty and staff, using multiple measures and inquiry in an 

evaluation of their work for the purposes of improving student learning and program 

effectiveness. This evaluation helps identify resources needed including personnel, 

professional development, facilities, research and equipment that are necessary to achieve the 

program outcomes. Furthermore, the Annual Program Plan document serves as the basis for 

completing each program’s required six-year Comprehensive Program Review (II.A.7), 

allowing for a seamless cycle of planning and evaluation of every program on campus. 

Finally, the assessment of outcomes conducted at the course level is also mapped directly to 

assessment at the program and institutional levels, allowing assessment at all levels of 

instruction throughout the College. The results of assessment are accessible through TracDat, 

a tracking system which provides database management for student learning outcomes, 

assessment and analysis and generates comprehensive reports that allow the campus to 

analyze and strategize for success based on student achievement data (II.A.8). 

 

Self Evaluation 

 

The College meets this standard. Skyline College offers a diverse range of high-quality 

educational offerings to meet community needs. Guided by its MVV Statement that 

embraces diversity, access, and equity, the institution provides degrees, certificates, transfer, 

and career technical programs that are commonly found in community colleges throughout 

the country, as well as programs that are unique and specific to workforce needs of residents 

in San Mateo County and the Bay Area. The review process for instructional and student 

services programs at Skyline College has evolved over the past six years to become a 

completely transparent and ongoing process with a formal outcomes assessment procedure 

integral to planning and budget processes. Through meaningful, realistic, and sustainable 

outcomes-based assessment, every level and aspect of courses, programs, administration, and 

support services receive an evaluation of effectiveness as related to student learning and 

achievement. 

 



 

Actionable Improvement Plans 

 

None. 

 

 

II.A.1 The institution demonstrates that all instructional programs, regardless 

of location or means of delivery, address and meet the mission of the 

institution and uphold its integrity. 
 

Descriptive Summary 

 

Skyline College offers basic skills, transfer, and career technical education courses through a 

variety of delivery methods including online, hybrid, and traditional classroom instruction. 

Regardless of location or mode of instruction, Skyline College ensures that students receive 

the same high-quality instruction, services and resources that are based on the College MVV. 

Processes are in place to ensure the integrity of the College is upheld.  

 

The first process is the comprehensive Education Master Plan 2013-2019. This plan is built 

on the framework of the College MVV and goals, identifies current and future program 

development needs related to the changing demands of the service area and community, and 

makes clear recommendations to improve teaching practices (II.A.9). As a result of this 

master planning, Skyline College opened the Center for Transformative Teaching and 

Learning (CTTL) in spring of 2013 to support faculty and staff development. The center 

houses the technology coordinator, instructional technologist, the distance education 

coordinator and the professional development coordinator. The instructional technologist 

works with faculty specifically on incorporating best technology practices in teaching and 

learning, including supporting online course design (II.A.10). 

 

The second process to ensure alignment with the MVV and uphold the integrity of the 

College is through rigorous, but responsive curriculum processes. The Curriculum 

Committee is a subcommittee of the Academic Senate. The Curriculum Committee 

Handbook states that “Curriculum is the backbone of Skyline College,” where faculty carry 

out the responsibility of design, review, and oversight of all new and revised courses 

including means of delivery and location, new programs, and review of programs and 

services (II.A.11). Faculty members identify and initiate new programs locally through the 

curriculum process which requires alignment with College MVV and goals and evidence that 

the educational quality of the offerings are consistent with current higher education 

standards. Distance education offerings go through an additional level of scrutiny in which 

the faculty provide evidence that the quality, access and integrity of the course offered in this 

mode will be equal to that of the course offered face-to-face. 

 

A third and important aspect of upholding institutional integrity is maintaining a system of 

programs and courses that addresses the institutional-level student learning outcomes 

(ISLOs) of Critical Thinking, Effective Communication, Citizenship, Information Literacy, 

and Lifelong Wellness (II.A.12). Every course at Skyline College, regardless of delivery 

mode, identifies and assesses one or more of these ISLOs. Using systematic assessment, each 



 

program completes an Annual Program Plan that informs a six-year Comprehensive Program 

Review. These processes require program faculty to review and comment on the MVV and 

goals, course offering patterns, course and program student learning outcomes, as well as 

professional development, resources, and action plans. The annual planning process and 

Comprehensive Program Review are intended to assure alignment with MVV and to be a 

viable component to the comprehensive and integrated budget and planning process through 

the participatory governance process (II.A.6 and II.A.7). 

 

In addition to student outcomes assessment, all Career Technical Education (CTE) programs 

at Skyline College have advisory boards and some programs have accrediting bodies that 

assist faculty in maintaining quality and currency. (II.A.13). Articulation agreements also 

help maintain quality. Skyline College currently has articulation agreements with CSU and 

University of California (UC) as well as with private colleges and out-of-state universities 

(II.A.14). To facilitate student success in achieving educational goals, students can complete 

a Transfer Admission Guarantee (TAG) with a number of public and private universities 

(II.A.15). All of these articulation practices are systematically evaluated at the course, 

program, and institutional level in order to uphold the integrity of the College’s offerings. 

Skyline College students transfer to public and private institutions (II.A.16). Additionally, 

the Office of Planning, Research and Institutional Effectiveness (PRIE) posts gainful 

employment statistics for career and technical programs offered at the College (II.A.17). 

 

In the 2011-2012 academic year, Skyline College awarded 718 AA/AS degrees and 551 

certificates; in 2012-2013, 682 AA/AS degrees and 501 certificates were awarded (II.A.2). 

The College maintains and posts information on the website on gainful employment 

enclosure (II.A.17). For example, for 2009-2010, 24 months has been identified as the 

“normal completion” and 46 percent of graduates complete the program in normal time for 

the Administrative Justice program. For the Surgical Technology program, 12 months has 

been identified as the “normal completion” and 93 percent of graduates complete the 

program in normal time.  

 

Self Evaluation 

 

The College meets this standard. Through clear and systematic assessment and evaluation, 

every course and program offered by Skyline College receives the same level and quality of 

support services and resources regardless of location or mode of instruction and ensures 

alignment with the College MVV. The multi-level approach to developing, identifying, and 

assessing student learning outcomes ensures that they are incorporated into the development 

of programs and coursework, which strengthen the educational process and success for 

students. Skyline College is proud of its history of delivering high-quality instruction and 

addressing the needs of the community. This standard is reinforced by the efforts of faculty, 

staff and administration who consistently strive to ensure the student learning process is 

continually improved. 

 

Actionable Improvement Plans 

 

None. 



 

II.A.1.a The institution identifies and seeks to meet the varied educational needs of 

its students through programs consistent with their educational 

preparation and diversity, demographics and economy of its communities. 

The institution relies upon research and analysis to identify student 

learning needs and to assess progress toward achieving stated learning 

outcomes. 

 

Descriptive Summary 

 

Skyline College is a comprehensive community college that offers preparation for transfer to 

baccalaureate institutions and associate degrees for transfer; workforce and economic 

development centered in CTE programs and certificates; Associate of Arts and Associate of 

Science degrees; basic skills development; and, as appropriate, lifelong learning. The College 

serves residents of the San Mateo County Community College District (SMCCCD), 

neighboring local regions, and a broader global community through the International Student 

Program and through online access to programs and services (II.A.18). Using a variety of 

data sources and research including external scans, Accountability Reporting for Community 

Colleges reports, expert advisory boards, surveys, and internal assessment processes, the 

College seeks to identify and meet the varied educational needs of students. Benchmarks in 

the College’s Balanced Scorecard provide information valuable in tracking student 

achievement and institutional effectiveness (II.A.19). 

 

The College uses multiple planning and research strategies to determine student demand and 

community need. Coordinated by the Office of PRIE, these strategies include the use of 

needs assessment surveys, environmental scans, business needs assessment, College student 

surveys, high school counselor and administrator interviews, and general public surveys 

(II.A.20). Environmental scans make projections on county demographics (gender, ethnicity, 

age, education level, income) and changes in the population; demographics and changes in 

the College populations; top businesses in the county; growing businesses in the county; and 

high school population and high school yields. For the business segment, the College 

partners with the Workforce Investment Board and the San Mateo County Economic 

Development Association. The College also involves city economic development directors 

and local Chamber of Commerce heads to conduct the assessment (II.A.21). Finally, the 

College administers the Community College Survey of Student Engagement (CCSSE) and 

includes community specific questions in order to better assess student learning needs 

(II.A.22). 

 

The College uses additional research techniques and sources to identify student learning 

needs and to assess progress toward achieving stated learning outcomes, including the 

following:  

 

 The College Success Initiative funded by the California Community College 

Chancellor’s Office (CCCCO) Basic Skills Initiative. This committee develops and 

implements a comprehensive developmental education program that facilitates the 

transition of students into and through degree, certificate, and transfer courses and 

programs (II.A.23).  



 

 The District Research Council as part of the Educational Services and Planning 

department of the Vice Chancellor’s office, reviews literature and database 

information as well as various reports and regulations related to basic skills. The sub-

committee, Decision Support Work and Advisory Group, defines and maintains all 

non-collegiate and pre-collegiate attributes inside the management information 

system Banner and associated Curriculum Reporting for Community Colleges 

(II.A.24).  

 The Office of PRIE annually provides program data used in the six-year 

Comprehensive Program Review and in Annual Program Plans (II.A.25). 

Additionally, data specific to distance education is included in the program data with 

additional data posted on the PRIE website (II.A.26). 

 Student learning outcomes at the course, program and institutional levels are assessed 

and analyzed using assessment techniques developed by the faculty and then entered 

into the TracDat management system. Assessment and analysis are done on a cycle 

that ensures that every course-, program-, and institutional-level student learning 

outcome will be addressed within a three-year period and that the identified 

improvement plans will be implemented promptly. Faculty and staff also use this data 

in reviewing programs and informing planning and resources needs to support student 

success.  

 

The above research is evaluated, assessed and included in the Education Master Plan 2013-

2019. This most recent version of the Education Master Plan was approved in academic year 

2012-2013. This plan was developed with full campus community involvement and was 

vetted with all College constituents (II.A.9). The Skyline College Education Master Plan 

informs the District Facilities Master Planning. Along with this long-range planning, Skyline 

College’s Institutional Planning Committee (IPC) meets monthly and is the primary body 

responsible in coordinating, communicating and integrating College wide planning. In 

addition, the IPC is the primary body responsible for the oversight of the College wide 

performance measurement system (i.e. indicators, metrics and benchmarks) and the College 

wide research agenda (II.A.27).  

 

Because the College serves a diverse body of students with varying educational, cultural and 

economic backgrounds in its academic programs, faculty and staff routinely combine data 

and their knowledge of the community to find solutions to problems of access and success. 

After witnessing drops in English for Speakers of Other Languages (ESOL) enrollment, the 

ESOL department created an English Language Institute whose role is to conduct outreach to 

the community and provide comprehensive counseling and services to ensure that ESOL 

students have a seamless transition into and through College (II.A.28). The English 

Language Institute hosts ESL Registration Day twice yearly which allows nonnative 

speaking members of the community to come to the campus to apply, take a placement test, 

get an orientation, and meet with a counselor in one day, at considerable savings in cost and 

time. Similarly, Skyline College has operated Priority Enrollment Programs (PEP) for 

incoming students, and in 2011 piloted a “Prep for PEP” program in which high school 

students were counseled on the importance of the placement test and given strategies to help 

them place higher, thus shortening their education path (II.A.29, page 21). 

 



 

Another example of the use of research and data in program planning is the new Energy 

Technology Management Systems program. This collaborative provides a prime example 

where integrated research and planning are applied, and where community experts have been 

recruited to develop curriculum and teach in these programs (II.A.30).  

 

When the College identifies a need that is not being met or an area where students could 

benefit in either access or success, systems exist for the creation of new, experimental, and 

pilot programs. One of those mechanisms is through the President’s Innovation Fund. Since 

fall 2000, the President's Council has been actively supporting the College (II.A.31) and has 

created powerful partnerships in the community. The President’s Innovation Fund was a 

result of this community partnership. The President’s Innovation Fund encourages faculty 

and staff to “dream out loud” by presenting a proposed activity or program designed to 

further student success within the guidelines of the College’s MVV and goals. Many 

programs and services have originated with initial “seed money” support of the President’s 

Innovation Fund, and most of the projects have ultimately been institutionalized as programs 

and services. Such programs include Access for ESL students in 2005, Freshman Year 

Experience in 2006, The HY-PHE Project (Heightening Your Personal Development through 

Higher Education) of 2008, Hermanas Transitional Learning Community of 2010, and the 

Fresh Start project of 2012 (II.A.32). 

 

The College also responds to external factors and research in developing programs. The 

College responded to California legislation to develop transfer degrees guaranteeing a 

student’s acceptance in a related major at a CSU upon graduation by developing 18 AA-

T/AS-T degrees (6 approved and 12 pending) (II.A.3, page 89). Skyline College has received 

funding from the CCCCO for a Career Advancement Academy (CAA) in allied health and 

other CTE disciplines. Presently Skyline College has a CAA in Allied Health, Automotive 

Technology and Early Childhood Education. These CAAs are heavily data driven and will 

help inform both the State and national conversation on career pathways. CAAs provide a 

bridge semester of basic skills courses, counseling, and contextualized learning leading to 

pathways in CTE (II.A.33). 

 

Fully cognizant of the socioeconomic hardships that many of its students face and how these 

hardships affect the ability for students to succeed, Skyline College became the first college 

to create a SparkPoint center with a food pantry on its campus. The SparkPoint at Skyline 

College is a one-stop financial education and financial coaching service center where 

students and other members of the community utilize services and resources to achieve 

financial stability. The food pantry, operated by Second Harvest in the San Francisco Bay 

Area, meets a need that few colleges have been able to address for their population (II.A.34). 

In 2012, Skyline College became one of six colleges nationwide awarded a two-year Benefits 

Access for College Completion grant to pilot a program designed to connect students with 

public benefits in order to get the resources they need to succeed (II.A.35). 

 

Self Evaluation 

 

The College meets this standard. The College meets the diverse educational needs of students 

through programs consistent with their educational preparation and the diversity, 



 

demographics and economy of its communities. Skyline College uses multiple research tools 

and planning strategies to determine student demand and community need. The integration of 

the Education Master Plan within the College’s ongoing operations and budgeting cycles 

helps with planning to meet student needs. Comprehensive Program Reviews and Annual 

Program Plans rely on program data and assessment data of student learning outcomes. 

Student learning outcomes are assessed, analyzed and used for improving student success 

and institutional effectiveness at the course, program and institutional levels. The College 

supports the varied educational needs of its students through learning community programs 

and student support services. The College continues to develop responsive programs and 

services that assist Skyline College’s diverse student population. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.1.b The institution utilizes delivery systems and modes of instruction 

compatible with the objectives of the curriculum and appropriate to 

the current and future needs of its students. 
 

Descriptive Summary 

 

The College is responsive to the diverse education needs of its student population by offering 

and incorporating a variety of teaching methodologies and modes of delivery. At Skyline 

College, selection of methods for delivering course material is the primary responsibility of 

discipline faculty and is reviewed and approved by the Curriculum Committee. As reviewed 

in A.1.a, the faculty use a variety of research data, both internal and external to the College, 

to ensure that curriculum is appropriate to the current and future needs of the students. 

 

The College offers the following methods and modes of delivery designed for student 

success: 

 

Day, evening, and weekend on-campus courses: A variety of class times 

accommodate working students and those with family or personal responsibilities. In 

the 2011-2012 academic year, the College offered 350 sections of classes in the 

summer, 1,000 sections of classes in the fall semester, and 1,025 class sections in the 

spring semester (II.A.36). The retention rate for both day and evening courses is 84 

percent. The success rates in day are 69 percent and 71 percent in evening for an 

overall success rate of 69 percent (II.A.37). 

 

Online courses and hybrid courses: Skyline College has 120 courses that are approved 

to be offered via distance education (online and hybrid). Based on Title 5 Section 

55206 Separate Course Approval Regulations on Distance Education, courses 

intended for electronic or other modes of distance delivery must undergo a separate 

course approval process. Faculty determine whether a course is appropriate for online 

instruction. Faculty will submit a Distance Education request to the curriculum 



 

committee for review and approval. (II.A.38). The retention rate (81 percent) in 

online courses is comparable to that of the College (84 percent). The success rate is 

less (57 percent) than the success rate for all classes (69 percent). The retention (72 

percent) and success (52 percent) rate for hybrid classes is lower than the College 

rates (II.A.39). The College recently submitted to ACCJC a Distance Education 

Substantive Change Report detailing degrees, certificates, assessment, compliance 

and support services for online education (II.A.40). 

 

Learning communities: Several programs enroll cohorts of students in learning 

communities for particular sequences and linked classes. Learning communities 

provide opportunities for students to develop closer ties to faculty, staff and other 

students, and to develop personal and academic skills that enhance basic skills 

completion, CTE completion and transfer preparation. In 2011-2012, the College 

offered 12 learning communities with most of these being offered in fall and spring 

semesters. Although the retention rate (84 percent) and success rate (68 percent) was 

similar to that of the campus as a whole, both the retention and success rates in math 

and English were significantly higher in learning communities than non-learning 

communities (II.A.39, II.A.41, and II.A.42). 

 

Honors Transfer Program (HTP): For students who are looking for more in-depth, 

challenging or cross-disciplinary curricula, the College provides a robust honors 

program (II.A.43). The Social Sciences/Creative Arts Dean and HTP Director select 

the courses using student input from exit questionnaires and faculty input. The goal is 

to provide a breadth of option for all Intersegmental General Education Transfer 

Curriculum (IGETC) areas and to rotate courses in Social Sciences/Creative Art 

while consistently offering courses in Math, Science, and English that are 

requirements for transfer. The division deans, in collaboration with the HTP 

Coordinator, assign faculty who are best suited for these courses and to whom 

students consistently give strong evaluations. The number of courses and faculty who 

teach them continue to grow. The retention (86 percent) and success (76 percent) 

rates in honors classes are a little higher than rates for the College. HTP students are 

eligible for transfer to UCLA under the Transfer Articulation Program. Students also 

consult with the honors counselors and Transfer Center to use the TAGs available at 

most of the UCs (II.A.15) 

 

Faculty members increasingly use the Web as a tool for distribution of course materials and 

information such as syllabi. These materials are available on the public server, such as 

faculty websites, or through more secure means on WebAccess. The College’s primary 

platform for delivering web-assisted, hybrid and online courses is the Moodle platform, 

locally branded as WebAccess. Providing online lectures can also be accomplished through 

iTunesU and CCC Confer. Some instructors use these videoconferencing and podcasting 

platforms to provide a dual-delivery approach to instruction—offering face-to-face lectures 

concurrent with online feeds—or as the sole means of accessing lecture content. (II.A.44). 

Many textbooks that instructors select are available in e-book as well as traditional formats. 

The Disability Resource Center, in collaboration with faculty, provides accommodations to 

ensure students have access to the content of all courses (II.A.45). The CTTL provides 



 

support for faculty using online delivery and technology in the classroom (II.A.10). It also 

maintains a robust distance education website with resources for faculty and students 

(II.A.46). The District provides yearly trainings through Structured Training for Online 

Teaching (II.A.47). Additionally, extensive online student services ranging from counseling 

to financial aid are available online. 

 

Dialogue regarding delivery systems and modes of instruction occur in many ways across the 

College. Primarily, dialogue occurs at the department, division level and at the Curriculum 

Committee meetings. Dialogue extends to the College committees and task forces. The 

College Success Initiative committee initially focused on entry-level students lacking basic 

skills, but has expanded to many other student populations to identify pedagogies that 

improve success for all students (II.A.48). Through the Faculty Inquiry Network, faculty 

members have engaged in dialogue and inquiry to identify pedagogies aimed at improving 

success amongst many populations, Hispanics in particular (II.A.49). 

 

Instruction and delivery methods are evaluated for their effectiveness through a systematic 

process that has been accepted College wide and is implemented cyclically. As part of the 

student learning outcomes assessment and reflection process, faculty review their 

instructional methods and course effectiveness on a regular assessment cycle. The assessment 

results are recorded in TracDat and analyzed and reflected upon through Comprehensive 

Program Review and the Annual Program Plan as well as in department and division 

dialogue (II.A.8, II.A.50, and II.A.51). Results inform action plans that are implemented to 

modify courses and programs to improve student learning outcomes. 

 

Instructional methods are also measured through the faculty evaluation process on a recurring 

three-year cycle for regular and contract faculty and part-time faculty. This process includes 

peer, student, and administrative evaluation. Feedback and the reports from these evaluations 

are provided to faculty to be used for continued progress in their professional development 

(II.A.52). A District wide Performance Evaluation Task Force (IIA.53) is currently revising 

the faculty evaluation process to make it a more accurate, effective, and useful tool for 

improving the quality of instruction. The online faculty evaluation was piloted in summer 

2013 (II.A.54). 

 

The College administers a four-year tenure process that evaluates new faculty members on a 

scheduled timeline and includes evaluation by students, faculty, and administrators. The 

tenure process is also an opportunity to mentor and guide new faculty in areas of teaching 

methodology and pedagogy along with effective classroom management and professional 

behaviors.  

 

Self Evaluation 

 

The College meets this standard. Skyline College has in place processes and support services 

for providing the delivery systems and modes of instruction to support student learning 

outcomes and objectives of curriculum that align with the needs of the students. Dialogue 

regarding instruction and delivery modes occurs across the college. The Curriculum 

Committee reviews all proposed and modified courses; this includes methods of instruction. 



 

Faculty members use a variety of media in materials including traditional texts, e-books, and 

online course materials. The Disability Resource Center, in collaboration with faculty, 

provides accommodations to ensure the student has access to all content. The CTTL supports 

faculty in developing and maintaining quality, effective teaching and learning. 

Comprehensive Program Review, Annual Program Plan and student learning outcomes 

assessment processes systematically give the opportunity to review, analyze and revise the 

method and mode of instruction.  

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.1.c  The institution identifies student learning outcomes for courses, 

programs, certificates, and degrees; assesses student achievement of 

those outcomes; and uses assessment results to make improvements. 

 

Descriptive Summary 

 

Skyline College has a continuous, sustainable assessment process for course, program, 

institutional, and support services student learning outcomes. The assessment process 

includes identifying student learning outcomes, assessing and reflecting on those outcomes, 

and implementing changes for improvement as needed.  

 

In spring 2005, the SLOAC Steering Committee was formed. Since that time, Skyline 

College has developed its SLOAC into a robust process involving every department on 

campus and has expanded its focus from course-level assessment to program-level and 

institutional-level assessment across the College including student support services. The 

SLOAC steering committee, which has representatives from every division on campus, has 

assisted Skyline College in identifying student learning outcomes for all courses, programs, 

certificates, and degrees through workshops in development, assessment, analysis, reflection 

and revision (II.A.55 and II.A.56). The program student learning outcomes (PSLOs) are 

published in the catalog and online on the program websites (II.A.3, pages 116-117 

example). 

 

The SLOAC Steering Committee developed the SLOAC Framework: An Implementation 

Guide for the Student Learning Outcomes and Assessment Cycle. The Framework was most 

recently revised in 2012-2013 (II.A.5). Since its inception, the SLOAC Steering Committee 

has informed the evaluation and improvement of every course and program on campus 

associated with student learning; its primary elements are course-level assessment, program-

level assessment, certificate/degree (institutional) assessment, and administrative assessment. 

College decision making and program improvement is directly informed by Comprehensive 

Program Review, Annual Program Plans and the annual Administrative Leadership and Unit 

Review, all of which require inclusion of student learning outcomes data (II.A.50,  II.A.51, 

and II.A.57). 

 



 

Through the SLOAC process, faculty review curriculum and hone the practice of using 

outcomes to inform improvements. Dialogue about assessment has enabled faculty to make 

connections between their assessment results and subsequent planning and resource requests. 

According to the Employee Voice Survey 2012 results, 65 percent of respondents see how 

assessment can inform decisions. In terms of practice, the numbers reflect the learning curve 

of discovering how to interpret assessment results and create action plans, 60 percent report 

using assessment results to inform subsequent plans, and 54 percent report using assessment 

results to inform resource requests (II.A.58). The survey was taken before the 

implementation of the Annual Program Plan process. The Annual Program Plan makes 

explicit use of assessment; thus the number of faculty members using these assessments for 

resource requests will increase to include all full-time faculty and many of the part-time 

faculty. 

 

Course-Level Assessment: Since 2006, Skyline College has developed an active SLOAC 

process. The process began with focus on course-level assessment, and that in turn has 

contributed to the growth of assessment processes at other levels. Courses are created by 

faculty. The Course Outline of Record they develop is entered into the CurricUNET database 

management system; this system provides a comprehensive template that ensures, among 

other things, the inclusion of student learning outcomes, content review data, instructional 

objectives, repeatability, distance education delivery information, and currency of textbooks. 

All courses, degrees and certificates must be reviewed by the Curriculum Committee for 

approval. Review of course outlines occurs as warranted during the assessment of course-

level student learning outcomes or at a minimum of every six years during Comprehensive 

Program Review. The Course Outline of Record illustrates alignment of student learning 

outcomes with course objectives and course content and lists methods of instruction and 

assignments appropriate to the SLOs and content. An example of the CurricUNET process 

and an example of an official Course Outline of Record from CurricUNET is available for 

viewing (II.A.59). Since student learning outcomes were added to the Course of Outline 

Record template in 2006, 100 percent of courses have student learning outcomes (II.A.60). 

As of the end of spring 2013, all courses have been assessed and are actively involved in an 

ongoing assessment cycle following departmental three-year assessment plans (II.A.61). 

Improvement plans with changes in such areas as pedagogy, textbooks and other materials 

and types of assignments are developed based on assessment results. To ensure continued 

quality and improvement of offerings, departments also evaluate personnel, facilities, 

professional development and equipment needs of their courses and programs using the 

Comprehensive Program Review and Annual Program Plan (II.A.50 and II.A.51) processes. 

 

Program-Level Assessment: Program student learning outcomes (PSLOs) were developed 

during spring 2011 by faculty in the programs. PSLOs are required for all programs 

undergoing Comprehensive Program Review. To date, 100 percent of the degree and 

certificate programs offered have PSLOs, and an additional 15 programs that do not issue 

degrees but undergo program review have also created PSLOs. All of these PSLOs are 

published in the Skyline College Catalog (II.A.3, pages 94-142). 

 

The College rolled out course-level and degree-level student learning outcomes prior to 

implementing the process of generating and assessing PSLOs because more discussion was 



 

needed to determine what constitutes a “program.” Meaning and sustainability of the 

assessment process is of vital importance to the College; therefore, the SLOAC Steering 

Committee decided to use the existing infrastructure afforded through Comprehensive 

Program Review because assessment would have the most meaning for the practitioners 

within each respective discipline. 

 

In 2009 discussions on program-level assessment began and continued through the 

formulation of a program-level plan (II.A.56 and II.A.62-65). Mapping of course-level 

student learning outcomes to PSLOs was completed in fall 2012 (II.A.66 and II.A.67, page 

4). Faculty are able to generate reports on TracDat that show the relevant course-level 

assessment results interconnected to the PSLOs, thus complete assessment for both course 

and program level. Faculty members also have the option of conducting a separate program-

level assessment, such as certification in CTE programs, exit surveys, and focus groups. 

 

Institutional-Level Assessment: ISLOs were shaped and eventually adopted in 2007 with 

considerable feedback from participatory governance committees. Five initial ISLOs were 

derived from the AA/AS degree requirements. After discussing how to conduct an 

assessment of the Computer and Information Literacy ISLO, the SLOAC Steering 

Committee recommended that it be split into two since the competencies are different. The 

resulting six ISLOs were Critical Thinking, Citizenship, Computer Literacy, Information 

Literacy, Effective Communication, and Lifelong Wellness. Since their initial publication, 

they have been reduced back to five ISLOs because Computer Literacy is explicitly taught in 

the Business program and has therefore been adopted as a PSLO specific to that discipline. 

Those students seeking an Associate degree in other areas achieve information literacy 

through the English classes they take to fulfill general education requirements (II.A.68 and 

II.A.69). 

 

The SLOAC Steering Committee provided a chart for faculty to examine how their course-

level student learning outcomes help students to fulfill the PSLOs and ISLOs, and for faculty 

and staff to examine how their student service areas help students to fulfill the ISLOs. This 

chart has since been supplanted by the mapping mechanism in TracDat, an online database 

that the College adopted in 2010. Faculty, staff and administrators need to log in to TracDat 

to map PSLOs and generate reports. The process includes uploading course and program 

level student learning outcomes and assessment information, and linking the outcomes to the 

level above. For example, course level learning outcomes are linked to program level 

outcomes and to Institutional Student Learning Outcomes (ISLOs). Program level outcomes 

are linked to ISLOs (II.A.70). 

 

At the degree level, all ISLOs have been assessed. In 2007, the CCSSE was employed as an 

indirect measure to assess the ISLOs, and the data was utilized in 2008 by the SLOAC 

Steering Committee and the IPC (II.A.71, II.A.62, and II.A.72). The results also were made 

available to the College community in the fall 2009 SLOAC Newsletter (II.A.73).  

 

The SLOAC Steering Committee also created an infrastructure to assess ISLOs with a direct 

measure, including creating a calendar of assessment (II.A.74). Starting in 2009, sub-

committees created and piloted rubrics to evaluate student work. In 2010, the committee as a 



 

whole piloted the critical thinking and effective communication rubrics 2010 (II.A.75, 

II.A.76, and II.A.77). In spring 2011, the College assessed effective communication, and the 

results were discussed in fall 2012 at a Town Hall co-hosted by the SLOAC Steering 

Committee and the Academic Senate (II.A.78). Forty faculty across the disciplines 

participated by evaluating the work of students who had achieved 36+ units; they used the 

rubric and entered the data in the spreadsheet that was provided to them to engage in a rich 

discussion about assessment (II.A.79). The selection of students with 36+ units was made 

because the College wanted to see a substantial impact on student learning; three semesters 

of work was found to be a wide enough net to capture a sampling of students as opposed to 

trying to assess students after they have graduated. Moreover, very few programs have 

culminating experiences (e.g., capstone projects) that lend themselves well to degree-level 

assessment. As of spring 2012, one to two ISLOs are assessed and analyzed each year by 

faculty and staff across the disciplines.  

 

Tracking Student Learning Outcomes: In 2010 the District purchased a site license for 

TracDat an online database that documents the College’s assessment efforts. TracDat users 

enter all of the information pertinent to completing the assessment cycle: student learning 

outcomes, assessment plans, analysis and subsequent action plans, and mapping of course-

level student learning outcomes to PSLOs and ISLOs. So far, 93 percent of departments have 

at least one trained person entering department data into TracDat, and trainings continue on 

this very complex and powerful tool (II.A.8). 

 

Skyline College is committed to using assessment results to make improvements. To make 

the SLOAC relevant for planning and resources allocation, the SLOAC is integrated into 

planning processes, which include the annual Administrative Leadership and Unit Review, 

the Comprehensive Program Review and Annual Program Plan, education master planning 

and other College planning documents. This integration ensures dialogue at multiple levels as 

student learning outcomes are analyzed and reflected upon as part of the process. The 

integrated planning and governance is described in the Skyline College Integrated Planning 

and Participatory Governance for Student Success handbook (II.A.80). 

 

The Administrative Leadership and Unit Review, Comprehensive Program Review and 

Annual Program Plan prompt stakeholders to reflect upon results and implications of their 

assessments. Assessment results inform modifications in curriculum, pedagogy, and 

assessment as well as program needs such as personnel, equipment, research, or facilities. 

The unit planning process recently transitioned to an annual Administrative Leadership and 

Unit Review, on recommendation from the IPC. The Comprehensive Program Review 

process incorporates the Annual Program Plans that have been written between the reviews. 

The Comprehensive Program Review instrument also was revised to integrate the SLOAC 

processes for courses and programs. Anchoring both of these processes is dialogue; portions 

of division meetings and professional development days are designated for the SLOAC 

(II.A.57, II.A.50, and II.A.51). 

 

The institutionalizing of student learning outcomes and assessment has been embraced by the 

College and has produced productive discussion about teaching and learning at the College. 

In the spring 2012, the Employee Voice Survey revealed 76 percent agreed that the College 



 

has a positive approach toward implementing student learning outcomes and assessment, 

which is the same as the 2006 survey. This response validates the College’s approach to 

implementing the SLOAC initiative. Faculty recognize the SLOAC initiative’s importance to 

the College overall. Recognition of the importance of student learning outcomes and 

assessment by faculty and staff has risen from 78 percent in 2007 to 89 percent in 2012 

(II.A.58, page 13).  

 

Faculty and staff strive to make meaning of the intensity and frequency of assessment. 

Responses to Employee Voice Survey 2012 indicated that faculty and staff members are 

committed to assessment on principle, but strongly wish to have sufficient time to be able to 

engage in assessment in a meaningful way (II.A.58, pages 33-34). In response to faculty 

concerns about the SLOAC, a town hall was co-hosted by the SLOAC Steering Committee 

and the Academic Senate, which resulted in five resolutions which were unanimously 

approved by the Academic Senate in 2012 (II.A.81). By reiterating faculty ownership over 

the processes, faculty see the value of assessment as a means to engage in authentic 

assessment that yields insights about student learning and gaps; by further integrating the 

SLOAC into planning and resource allocation processes, faculty see assessment as the first 

step in addressing such gaps. In response to this need, division meetings have been 

reconfigured to support SLOAC efforts, including the dialogue that is so integral to the 

process, and funds have been set aside to pay adjunct faculty a stipend for participating 

(II.A.64). 

 

Faculty members at Skyline College have risen to the challenge of understanding and acting 

on the data of assessment and integrating institutional, program and course assessment. 

Faculty report that guidelines for institutional-level assessment are clear (47 percent), and 38 

percent understand how to integrate PSLO assessment (II.A.58, page 14). The College has 

made great strides in making data a primary focus of discussion, and yet, these numbers may 

be influenced by the direct measure of assessing ISLOs that was rolled out in spring 2012 to 

a limited number of faculty. Discussions of the CCSSE data in relation to the ISLOs has been 

presented to a number of participatory governance committees and were presented in the fall 

2009 SLOAC meeting (II.A.73). As the College’s infrastructure comes to support and 

reinforce these assessment practices, and as faculty continue their process in learning how 

best to utilize assessment data, it is likely that those percentages will rise. 

 

In the first phase of assessing ISLOs, the College drew an indirect measure from the 2012 

CCSSE survey. The SLOAC Steering Committee addressed the issue of getting results 

relating to the ISLOs in two ways: They assigned different weights to the statements 

depending on how closely they were aligned with the ISLO, and they also generated 

questions and statements that filled the gaps of the existing survey instrument (II.A.62, 

II.A.71, and II.A.82). 

 

The most progressive and effective creations of the SLOAC Steering Committee in assessing 

ISLOs was a direct measure in the form of common rubrics that faculty use to evaluate 

students’ work that pertains to ISLOs. Having a common language and criteria around 

assessment has made it easier for faculty to implement, and will inevitably benefit students as 

they become more aware of how their work is evaluated. The data resulting from this 



 

assessment was analyzed at a town hall co-hosted by the SLOAC Steering Committee and 

the Academic Senate. Feedback was generally positive about the process (II.A.78). 

 

Examples of improvements that have occurred as a result of assessment of student learning 

outcomes at the course, program and institutional level can be found on the SLOAC website 

under “examples” (II.A.83).  

 

Self Evaluation 

 

The College meets this standard. The College identifies and assesses student learning 

outcomes for courses, programs, the institution, degrees and certificates and assesses student 

achievement of those outcomes. Skyline College has achieved a continuous, sustainable level 

of assessment. One hundred percent of courses have student learning outcomes, and 100 

percent of programs have PSLOs. ISLOs have been defined, and all are assessed by the 

College.  

 

With the College’s acquisition of TracDat and implementation of PSLO and ISLO 

assessment processes, the College has been successful in assessing at course, program, and 

institutional levels. The Administration Leadership and Unit Review has been implemented 

to ensure evaluation of administration functions related to instruction. Going beyond 

retention and success data, outcomes-based assessment in Comprehensive Program Review 

has and will continue to enable faculty to reflect on the efficacy of their programs and to 

make a case for needed resources to strengthen their programs. 

 

Assessment results are used routinely and effectively to make improvements to all 

instructional and student services areas. All curriculum development, modification and 

resource requests are based on the data provided by assessment. 

 

Actionable Improvement Plans 

 

None.  

 

 

II.A.2 The institution assures the quality and improvement of all 

instructional courses and programs offered in the name of the 

institution including collegiate, developmental, and pre-collegiate 

courses and programs, continuing and community education, study 

abroad, short-term training courses and programs, programs for 

international students, and contract or other special programs, 

regardless of type of credit awarded, delivery mode, or location. 
 

Descriptive Summary 

 

Through an integrated planning process, including annual planning and Comprehensive 

Program Review, the Education Master Plan provides data and direction that informs 

program and course development in basic skills, collegiate, pre-collegiate, continuing and 



 

community education, study abroad, short term training, international programs and contract 

education. This living document is the basis for identifying community needs, labor market 

information and educational trends. In addition to the Education Master Plan, the 

Comprehensive Program Review and Annual Program Plans are routinely used to determine 

need for course offerings across the campus. Advisory committees, and labor market research 

and analysis are used to ensure that programs offered meet local and regional needs (II.A.9, 

page 30 and II.A.13). CTE programs and degrees are also sent to the Bay Area Consortium 

of Community Colleges for approval. This additional process ensures collaboration between 

colleges to determine that the job market can support new programs without duplication in 

multiple colleges in the area (II.A.11 and II.A.84). 

 

Faculty members determine the need for new and modified courses through their direct 

experience with students, their work with advisory committees, their attendance at 

professional discipline meeting and other activities they undertake to keep current in their 

disciplines. Input is often sought from colleagues at other institutions, especially those where 

Skyline College students transfer, to make certain that these students will continue to be 

successful.  

 

Collegiate courses are offered in all academic divisions of the college. Basic Skills courses 

are offered in the Language Arts and Science/Mathematics/Technology divisions. The 

College has offered some pre-collegiate courses in conjunction with local high schools. An 

example of this is the Summer Jump Start program. This six-week summer course funded by 

the San Mateo County Community College Foundation (SMCCCF) is offered to at risk tenth 

and eleventh grade high school students. The primary goal is to reignite these students to the 

learning process. Jump Start students take English, math and counseling courses with a 

capstone video production class in a subject important to them and integrating what they 

have learned in their other course work (II.A.85).  

 

International students matriculate through-out the college and are served specifically by the 

International Students Program. The International Student Program works specifically with 

international students on F-1 visas. The College provides counseling and assistance to 

international students on campus. The office has student learning outcomes posted on the 

website (II.A.18). Skyline College also offers study abroad opportunities for students and 

faculty (II.A.86). Skyline College hosts the CCCCO Deputy Sector Navigator in 

International Trade (formerly the Center for International Trade Development (CITD). The 

CITD hosts regional, statewide and international seminars as related to its requirement to 

support economic and workforce development in international trade. Study abroad courses 

are offered at College of San Mateo, one of three colleges in the SMCCCD (II.A.87). 

 

Short-term training programs are primarily found in the Business Division, 

Science/Math/Technology Division, and the Center for Workforce Development (CWD). 

The CWD works closely with all Divisions to develop, enhance and support CTE. The CWD 

applies for and manages many of the competitive external grants that enhance CTE. In 

addition, the CWD manages the small amount of contract education performed by Skyline 

College. The most common training partner over the past 10 years has been the San Mateo 

Workforce Investment Board (SMCWIB). The strong relationship between the College and 



 

the SMCWIB began after September 11
th

 and the downturn in the economy. The College and 

the SMCWIB have partnered on two successful Department of Labor grants and many other 

applications. The SMCWIB often contracts through the CWD cohorts of students in specific 

CTE programs. In academic year 2012-13 the SMCWIB contracted Skyline College to offer 

the credit based Accounting Technician and General Supervision programs to their clients 

(II.A.88). 

 

Community Education is a SMCCCD program run under the auspices of Skyline College, 

College of San Mateo and Cañada College. The program offers short-term, not-for-credit, 

fee-based classes and workshops on a wide range of topics to meet the needs and interests of 

the community. These classes are designed for the professional development and personal 

enrichment of local community members. Unlike the credit program, Community Education 

students do not matriculate. Besides the vast array of courses for adults, Community 

Education also offers the College for Kids program, a summer academic-enrichment program 

for children in fourth through eighth grades on campus (II.A.89). 

 

Community Education is self-supporting and receives no college or state funding. The 

approval process for the fee-based, not-for-credit short-term offerings of the Community 

Education program differs from the process for credit and noncredit courses. Unlike courses 

in the credit program, the vast majority of Community Education classes do not require 

exams, grades or course prerequisites. Ideas for new courses are discussed and adjusted by 

the program director and potential instructor, based on the specific needs and interests of the 

local community as identified by feedback from participants, instructor’s input, past 

registration data, current trends and demand for similar programs offered by others. All 

Community Education classes are submitted to the Board of Trustees for review and 

approval. Written participant evaluations are obtained from each class and reviewed by the 

program director to ensure course relevancy, quality and fiscal viability.  

 

The Curriculum Committee is responsible for ensuring that all courses and programs, meet 

Title 5 requirements of the California Code of Regulations and requirements set forth by the 

CCCCO. The Curriculum Committee approves new programs; degrees and certificates; 

approves the recommended general education requirements; coordinates with the District 

Curriculum Committee; and provides College wide curriculum direction. The Curriculum 

Committee also maintains these requirements and quality during the Comprehensive Program 

Review. The Office of Instruction provides updates on Title 5 regulations and CCCCO 

regulations and legal opinions to Curriculum Committee members. These members receive 

regular training on Title 5 regulations including stand-alone course training and rely on 

guidance provided by the Curriculum Committee Handbook (II.A.91).  

 

The Curriculum Committee approves all initial and revised official course outlines of record. 

All courses offered at Skyline College, regardless of modality, are held to the same high 

standards of review at the course, program, and institutional level. Through the Curriculum 

Committee quality assurance is supervised through a rigorous process to evaluate and 

approve all instructional courses, including those to be taught through online modality. The 

Curriculum Committee process flow is shown below for new and modified courses and 

programs. 



 

 

1Note: Consultation with Library/Learning Resources staff, the Articulation Officer (as appropriate), and sister colleges (as appropriate) is 

an assumed, but not formalized, part of the process. 

2Note: Not all members of the technical review subcommittee may have comments on a particular piece of curriculum; also, all members of 
the Curriculum Committee have the option of viewing submissions in the technical review stage. 

3Note: New courses are given two readings before approval, so there needs to be an option for the curriculum to go back to the 

originator/Dean for further changes. 



 

Self Evaluation 

 

The College meets this standard. Through the ongoing, systematic planning, rigorous 

curriculum development process, and student learning outcome assessment processes, 

Skyline College ensures that the courses and programs offered regardless of type of credit 

awarded, delivery mode or location are of consistent high quality and are responsive to the 

needs of the community served. 

 

Actionable Improvement Plans 

 

None.  

 
 

II.A.2.a The institution uses established procedures to design, identify 

learning outcomes for, approve, administer, deliver, and evaluate 

courses and programs. The institution recognizes the central role of 

its faculty for establishing quality and improving instructional 

courses and programs. 

 

Descriptive Summary 

 

Skyline College has established procedures to design, identify learning outcomes for, 

approve, administer, deliver and evaluate courses, programs, certificates and degrees, which 

for instruction are presently defined as traditional academic disciplines or certificate-granting 

programs. Furthermore, the faculty is central in establishing quality and improving 

instructional courses and programs is recognized in the Board Policies and Procedures, 

specifically Board Policy 2.05, Academic Senate (II.A.92). The quality and improvement of 

the College’s curricula depends upon the collaboration between the faculty members working 

with the deans of their divisions and the Skyline College Curriculum Committee, which 

consists of representatives from every division, the campus articulation officer, the Dean of 

Enrollment Services, the Vice President of Instruction and a student representative.  

 

As shown in the previous flow chart the curriculum review and approval process occurs in 

well-established, identifiable stages and is faculty driven. Faculty members with subject 

matter expertise develop curriculum and work with their dean and Curriculum Committee 

representatives to prepare the materials for committee review. The review process ensures 

that the new curricula reflect the College’s MVV and that student learning outcomes are 

appropriately identified as well as that the quality, currency, delivery and rigor of the course 

itself are also scrutinized in the committee’s review. A well-developed website contains the 

handbook and resources supporting all aspects of curriculum development and review 

(II.A.11). Faculty enter new or modified curriculum into the CurricUNET website for review 

by the dean and technical review by a subcommittee composed of representatives with 

expertise in Title 5 regulations, matriculation requirements, prerequisites policies, degree 

requirements, student learning outcomes, distance education, library needs and matriculation 



 

requirements. The technical review subcommittee reviews the curriculum, makes comments, 

and follows up with faculty members to assist them in preparation for review by the dean and 

the Curriculum Committee discussion. The faculty member who developed the curriculum 

then presents it to the Curriculum Committee where questions are addressed and the items 

are approved with a vote of the committee members. The approved course outline is then 

posted in CurricUNET as part of the College’s curriculum inventory (II.A.93). All curricula 

are approved by the Board of Trustees and are submitted to the State Systems office for 

approval and entry into the State curriculum inventory (II.A.94). 

 

The institution administers and delivers its courses and programs by implementing several 

divisional processes as part of the participatory governance agreement. New courses and 

modifications are published in the College Catalog and then the Office of Instruction makes 

the course available for input in the Banner system. An adequate budget is allocated for 

course delivery, and faculty members with the appropriate qualifications, often the same ones 

who developed the course are, are assigned proportional to student demand. 

 

The College utilizes a Comprehensive Program Review and Annual Program Plan process as 

a primary way for evaluating programs and courses. The Comprehensive Program Review 

and Annual Program Plan are part of the integrated planning at the college as outlined in the 

Integrated Planning and Participatory Governance for Student Success handbook (II.A.95). 

In October 2012, the Curriculum Committee adopted a revised tool for Comprehensive 

Program Review (II.A.96). To assure the quality of programs, faculty members undertake a 

comprehensive self-study of their program every six years (II.A.49, see Program Review 

Schedule). Comprehensive Program Review occurs on a six-year cycle with Annual Program 

Plans taking place yearly between the review cycles. Faculty are central to this process, as 

they revise and update course outlines, reflect on student learning outcome assessments, and 

analyze data provided by the PRIE office, as well as write and present their findings to the 

Curriculum Committee, the IPC and the College Governance Council. The responsibilities 

for each of these reviews are highlighted in the Comprehensive Program Review (II.A.50). 

 

Faculty must address the following on the Comprehensive Program Review self-study 

template: 

 

 Program Review Executive Summary. This summary identifies program mission and 

goals, strengths of the program and suggestions for enhancement, needs and 

improvement. 

 Program Self-Study Form. The form includes: 

o Goals, whether the program contributes to the MVV and priorities of the 

College, interdisciplinary coordination, use of advisory boards, and how the 

program addresses the needs of a diverse community; 

o A series of questions focusing on student learning outcomes and assessment 

requiring review of student learning outcomes data and reflection on insights 

gained from assessment; 



 

o A summary of the results of student data packets provided by the PRIE office 

where faculty review and analyze five-year trends in student success, retention 

and demographics, paying particular attention to disparities between groups; 

o A discussion on program enrollment and efficiency; 

o Required CTE Information and data; 

o A discussion of curricular offerings, including significant changes to 

curriculum and the patterns of curriculum offerings; 

o An action plan based on the analysis and reflection. 

 Resource Needs Summary Form. This analysis asks for areas of improvement, future 

directions regarding curriculum and program, staffing, equipment, facilities, and 

budget requests. 

 Response Sheet. This sheet indicates the responses of the Curriculum Committee, the 

IPC and College Governance Council. 

 Evaluation of the Program Review Process. This sheet provides data to the 

Curriculum Committee to continuously improve the process of Comprehensive 

Program Review. 

 CurricUNET documentation. This shows that all courses that have been reviewed and 

updated since the previous Comprehensive Program Review. 

The self-study is a positive process identifying areas of strength as well as needs. The goal of 

the process is to facilitate each program to improve its level of performance and its 

contribution to overall institutional effectiveness. The process is ongoing and cyclical in 

nature, not linear, prompting in some cases the redesign or addition of courses in a given 

program, which are then assessed and evaluated in the next cycle.  

 

In between the six-year Comprehensive Program Reviews, each program undergoes an 

Annual Program Plan (II.A.6). These yearly reports provide a longitudinal basis for the six-

year reviews. The Annual Program Plan forms describe the following purposes for the annual 

planning: 

 

Annual Program Plan Purposes:  

 

 To develop, maintain, improve and promote quality instruction and support services 

in order to optimize student learning outcomes and access;  

 To promote dialogue and collaboration among faculty, administrative and classified 

staff, and students ; 

 To enhance interaction among programs, instruction, and student support services;  

 To ensure the effective and efficient utilization of the College's human, financial 

physical, and technology resources;  

 To ensure a process in accordance with Accreditation Standards consistent with the 

District and College vision, mission and goals.  

 

The Annual Program Plans include: 

 



 

 Program Mission and Goals 

 Program/Service Area: Student Learning Outcomes and Program Data 

 Data Analysis and Reflection 

 Curricular Offerings 

 Response to Previous Annual Program Plan and Review 

 Action Plan 

 Resource Identification:   

o Professional Development 

o Research Needs (Support from Office of PRIE)  

o Equipment 

o Facilities 

 

The Curriculum Committee and the PRIE office provide support to faculty throughout the 

Comprehensive Program Review process and the Annual Program Plan process. 

 

All Course Outlines of Record have student learning outcomes and undergo assessment on a 

regular three-year cycle. PSLOs are identified for instructional programs. To date, 100 

percent of programs have created PSLOs (II.A.60). PSLOs were published in the 2012-2013 

Skyline College Catalog (II.A.3, pages 94-142) and will be published in subsequent catalogs.  

 

There are numerous examples of changes that have occurred due to the course and program 

student learning outcomes. The following example highlights an entire assessment cycle 

from the Biology Department. Other examples are available on the Student Learning 

Outcomes Cycle website (II.A.97) and throughout this self evaluation report. 

 

Science/ Math/ Technology 

BIOL 101: Our Biological World Unit Course Assessment Report (II.A.98) led the way to 

the following outcomes. 
The department has consistently developed General Education Biology courses (numbered 

BIOL 100–199) to provide students with a scope of information that will help them to 

objectively deal with the events and responsibilities of daily life. The primary goals of these 

courses are to promote scientific literacy and therefore good citizenship. Student learning 

outcomes for these courses are essentially identical and include specific information and 

problem-solving skills necessary to make decisions regarding personal nutrition, 

environmental resources, and health care. 

 

Student learning outcomes for these courses are based on the unifying themes in Biology 

including evolution, scientific methodology, and ecology that could be used to assess all of 

the 100-level courses. Assessment criteria set the bar high to encourage the promotion of 

scientific literacy for all. Most of the 100s have completed several SLO assessment cycles. 

 

Several common issues recur in examining reasons why students are not meeting the various 

standards. These include: 

 

 Students are under prepared coming into the introductory level courses. However, 

more importantly they come in saying "I don't like science" or "I don't do well in 

http://www.skylinecollege.edu/sloac/assets/examples/biol101.pdf


 

science." 

 Students do not integrate information from several sources when they are writing 

essays, research papers and other assignments that require this skill. It is apparent that 

students write the first response to their Google research on the question—regardless 

of whether the response addresses the question. 

 Students have difficulty solving problems that require a multi-step process and/or 

quantitative skills. 

 

While continuing to incorporate the importance and fun of understanding sciences, some 

mitigations are in progress: 

 

 Divide challenging (quantitative) concepts into step-wise problems that guide 

problem solving. 

 Incorporate more assessment measures that allow students to work collaboratively. 

(This was popular in spring 2012 and resulted in increased scores.) 

 Require students to analyze why each possible answer to a multiple-choice question is 

or is not correct. 

 

Self Evaluation 

The College meets this standard. Skyline College uses well-established procedures for the 

development, identifying student learning outcomes, approval and evaluation of courses and 

programs. The Curriculum Committee maintains a website with current information 

regarding the curriculum process, resources and curriculum reports (II.A.11). Faculty 

members are involved have a central role at all stages of course and program design, 

approval, delivery and evaluation.  

 

The College uses Comprehensive Program Review and Annual Program Plans as means to 

systematically evaluate programs, support strategic program planning, and improve 

institutional effectiveness with faculty members again being central to this process. By 

analyzing data and assessing general observations, faculty members discover gaps in 

curriculum, equipment, staffing, and other needs, which are reported during the review and 

then addressed by the College through the integrated planning process. Faculty members also 

revisit concerns from their last program review to determine if they have adequately 

addressed them.  

 

The Curriculum Committee revised and implemented the current Comprehensive Program 

Review in 2012. The Annual Program Plan was developed by IPC and approved through the 

participatory governance process. The plan promotes dialogue across the College regarding 

planning, program effectiveness and resource allocation on an annual basis. These Annual 

Program Plans inform the six-year Comprehensive Program Review and promote dialogue 

about assessment, planning and resource needs on an annual basis. The setting of hiring 

priorities, budgeting for necessary equipment, adjusting FTE to meet program needs, and 

developing a seamless delivery of student and administrative support services are essential 

components of the action plans and improve institutional effectiveness and student learning 

outcomes. 



 

 

 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.2.b The institution relies on faculty expertise and the assistance of 

advisory committees when appropriate to identify competency levels 

and measurable student learning outcomes for courses, certificates, 

programs including general and vocational education, and degrees. 

The institution regularly assesses student progress towards achieving 

those outcomes. 

 

Descriptive Summary 

 

Skyline College relies on faculty expertise, with the assistance of advisory committees when 

appropriate, for general programs, degrees, and career technical education programs. Faculty 

members are responsible for maintaining the integrity of each program, including updating 

all course outlines and student learning outcomes to reflect student competency. Using the 

established the SLOAC Framework, faculty actively monitor the progress of students in 

meeting course and program objectives. 

 

The Comprehensive Program Review and Annual Program Plan processes link course-level 

student learning outcomes to PSLOs and includes a number of measures to assess individual 

programmatic success (II.A.6 and II.A.7). Data along with department/program strengths and 

areas to be improved are used to achieve ongoing deep reflection of programs and link 

program planning to program goals, institutional goals, strategic initiatives, student learning 

outcomes, resource allocation, accreditation and the Education Master Plan 2013-2019. 

 

Advisory committees are an important part of CTE education, including keeping 

competencies and curriculum up to date (II.A.13). CTE programs at Skyline College have 

advisory committees which actively support programs through internships, the donation of 

equipment, the development of resources, the introduction of emerging technologies, 

employment, and additional training and education needs. CTE programs utilize advisory 

committees to help develop student learning outcomes for courses and PSLOs for programs. 

The division dean or department lead appoints a coordinator from the department to establish 

committee members and schedule meetings. Members are typically departmental faculty and 

administrators, representatives of the constituency served by the program, and students.  

 

An advisory committee website serves as a central depository and resource for advisory 

committee membership lists, meeting dates and minutes (II.A.13). All Skyline College 

Career Technical Programs have structured advisory committees: 

 Administration of Justice 

 Automotive Technology 



 

 Business 

 Business Computer Systems and Management 

 Central Service Technology 

 Cosmetology 

 Early Childhood Education 

 Environmental Science and Technology 

 Family and Consumer Science 

 Fashion Merchandising 

 Paralegal, Legal Assistant 

 Respiratory Therapy 

 Surgical Technology 

 Wellness 

 

An example from the Business Division is the advisory committee of the Automotive 

Technology Department, which meets each semester. The members include the faculty of the 

Automotive Department, service managers of auto dealerships, managers of independent 

repair shops, students, and consumers. Input is utilized to ensure that graduates meet College 

and community expectations (II.A.99). 

 

As another example, the Respiratory Therapy Advisory Committee meets quarterly 

(II.A.100). Advisory members include healthcare staff and administrators, Skyline College 

departmental faculty, students, and graduates of the program. The committee promotes active 

community support which provides an opportunity for real-world clinical experience. The 

advisory committee participates in yearly professional program external accreditation and 

gives constructive feedback to improve student success (II.A.13). As a further result of the 

involvement with the committee, Skyline College graduates are sought after, with some 

receiving multiple job offers before completing the program. 

 

Environmental Science and Technology, a new program approved in 2013, is currently in the 

developing the advisory committee and setting agendas for the coming academic year. 

Fashion Merchandising is reactivating its advisory committee as a result of recommendations 

from its last program review (II.A.101). 

 

Self Evaluation 

 

The College meets the standard. Skyline College relies on the expertise of faculty in the 

development of curricular competencies, student learning outcomes, and assessment. The 

advisory committees give input regarding industry needs and standards as well as help with 

identifying internship and co-op opportunities. This input helps ensure that graduates meet 

industry expectations. 

 

Ongoing course assessment, Comprehensive Program Review, including review of the 

Course Outline of Record that occurs every six years, assures faculty and departments 

improve their offerings by updating course information, including objectives and student 

learning outcomes and assessment, to align with industry needs. 

 



 

Actionable Improvement Plans 

 

None. 

II.A.2.c High-quality instruction and appropriate breadth, depth, rigor, 

sequencing, time to completion, and synthesis of learning characterize 

all programs. 

 

Descriptive Summary 

 

High-quality instruction is delivered to students with appropriate breadth, depth and rigor 

specific to each discipline. Faculty members, as discipline experts, are vital to the delivery of 

high-quality instruction. Skyline College demonstrates high-quality instruction through the 

following processes: 

 

 Hiring, evaluation, and retention of qualified faculty. 

 Verification of course rigor through curricular approval and regular program review. 

 Ongoing assessment and analysis of institutional, program, and course student 

learning outcomes. 

 Review of course sequencing through annual planning and program review processes. 

 

Skyline College utilizes a rigorous full-time faculty hiring and tenure process. New faculty 

hires are evaluated through a common procedure developed by the SMCCCD Human 

Resources (II.A.102). This procedure includes screening at the application level, screening 

by a committee of peers and interviewing by College administrators to ensure hiring the 

highest quality faculty. Newly employed faculty members begin a four-year tenure review 

process of evaluation by students, faculty, and administration (II.A.103). To receive tenure, 

the faculty member must satisfy all requirements and receive the recommendation of the 

tenure review committee followed by approval of the Board of Trustees. All faculty members 

undergo continued evaluation every three years by students, peer faculty, and administrators 

to ensure continued high-quality instruction.  

 

Part-time faculty members are hired by the dean of the hiring division and one or more 

faculty members of the discipline using the same standards for qualifications as for full-time 

faculty hires. New part-time instructors are evaluated during their first term using the same 

evaluation instruments as are used for tenure review. Part-time faculty members are 

evaluated on a three-year cycle. 

 

All faculty members, whether full-time or part-time are, are eligible for numerous 

professional development activities that occur throughout the year and particularly during 

flex days. These activities assist faculty to improve and maintain their skills in 

teaching/learning, assessment of the teaching/learning process, classroom management and 

technology. During fall 2012 the College opened the CTTL to provide an integrated structure 

for professional development for faculty and staff (II.A.10).  

 

Dialogue on instructional quality occurs across the College and at multiple levels. Discussion 

begins at the faculty level in reviewing, analyzing and reflecting on student learning 



 

outcomes at the course and program level. Faculty members developing curriculum discuss 

course development at the program and department levels and with the Curriculum 

Committee. Instructional quality is discussed at division meetings, SLOAC committee 

meetings and open forums, Instructional Leadership Council meetings, the Academic Senate, 

President’s Manager meetings and at the President’s Cabinet. 

 

Skyline College also maintains a rigorous curriculum course and program approval process. 

The Skyline College Curriculum Committee Handbook provides guidelines on creating 

quality courses and programs (II.A.91). To assure that courses have the appropriate depth, 

breadth, rigor and sequencing, each course and program are required to submit forms and an 

official Course Outline of Record which: 

 

 Identify if the courses are part of a program of study.  

 Recommend transfer and general education intentions. 

 Describe the need for or change of a course or program.  

 Identify all courses objectives and student learning outcomes.  

 Provide a detailed outline of the course content that shows explicit alignment with the 

course-level student learning outcomes. 

 Synthesize course student learning outcomes with PSLOs. 

 Identify the prerequisites, co-requisites or recommended preparation.  

 Explain teaching methods.  

 Provide information regarding distance education delivery, if applicable. 

 Provide assignment examples that align with the course-level student learning 

outcomes.  

 Identify current level-appropriate materials, such as textbooks. 

 Identify resources needed by the College to support the course, such as library 

holdings. 

 

Through the curriculum processes the Curriculum Committee, comprised of faculty, 

administrators and students, reviews these requirements to ensure course quality and 

thoroughness. 

 

To assure that courses and programs meet the quality standards identified in the Course 

Outline of Record and the synthesis of learning, each course and program complete the 

SLOAC process. The SLOAC process includes course, program and institutional student 

learning outcomes (IIA.5). The SLOAC requires faculty to use the outline to collaborate on 

key course objectives to create assessments and analyze these assessments. The findings are 

then used to adjust curriculum, teaching methods, and objectives as needed. In addition, as 

part of the Annual Program Plans, faculty members analyze not only completion of student 

learning outcomes, but student success data provided from the PRIE office (II.A.6). 

 

Skyline College has several career and technical programs that are either licensed or 

accredited by external entities. In June 2012, the Skyline College business programs became 



 

the first California Community College to become accredited by the Accreditation Council of 

Business Schools and Programs (II.A.104). This comprehensive business accreditation 

evaluates the Skyline College business programs in the context of national standards.  

Externally accredited or certified programs include the following: 

 

Skyline College Programs Required to Maintain  

External Accreditation or Student Certification 

Emergency Medical Technician National Registry of Emergency Medical 

Technicians* 

Respiratory Therapy Committee on the Accreditation of Respiratory 

Care* 

Massage Therapy National Certification Board for Therapeutic 

Massage and Bodywork (NCBTMB) 

Surgical Technology Accreditation Review Council on Education in 

Surgical Technology and Surgical Assisting 

Sterile Processing International Association of Healthcare Center 

Service and Materials Management 

Automotive Technology National Automotive Technology Education 

Foundation 

Business Programs Accreditation Council of Business Schools and 

Programs 

*Students are required to take certification examinations 

 

Many courses and programs are also being reviewed through the new Course Identification 

Descriptor project that is part of associate degree for transfer. Skyline College faculty are 

working with and reviewing the course content of similar courses in the CSU system. This 

collaboration allows an internal check to verify content, sequencing and time to completion.  
 

Course scheduling at Skyline College is planned to ensure that offerings are available for 

students to meet degree requirements in an appropriate time. Enrollment management is used 

at the division- and instruction-office level to ensure that an adequate number of course 

sections are offered to meet both day and evening student needs. The Annual Program Plan 

and Comprehensive Program Review also ask program faculty to review curriculum 

offerings for sequencing and adequate offerings to meet degree and/or certificate 

requirements (II.A.6 and II.A.7). 

 

Self Evaluation 
 

The College meets the standard. Skyline College ensures high-quality instruction through 

comprehensive faculty hiring, tenure review processes and faculty evaluation. Appropriate 

course content is assured with a rigorous curriculum review process and for some programs 

external agencies review. The scheduled assessment of institutional, program and course 

student learning outcomes ensures ongoing analysis and action leading to high-quality 

instruction and synthesis of learning. Sequencing and time to completion is managed at the 

program, division and administrative levels. 

 



 

Actionable Improvement Plans 

 

None. 

II.A.2.d  The institution uses delivery modes and teaching methodologies that 

reflect the diverse needs and learning styles of its students. 

 

Descriptive Summary 

 

Skyline College addresses the diverse needs and learning styles of its students by providing a 

variety of delivery modes, teaching methodologies and support services. Instruction is 

offered in semester-length lecture/lab courses, short courses, independent study courses, off-

campus courses, courses offered in a language other than English, hybrid courses 

(technology-mediated and on-campus), and online instruction. 

 

Teaching methodologies are selected by faculty members based on the appropriateness of 

course content and the diversity of student learning styles (visual, aural, and kinesthetic). 

Teaching methods employed by instructors at the College include demonstrations, 

experiments, studio and performance activities, field trips, guest speakers, hands-on learning, 

Internet enhancement, lectures and group discussions, tutors, portfolios, 

practicum/internships, research, service learning, student participation, student reports and 

projects, Web research, collaborative and cooperative learning, real-world experience, and 

problem-based learning. The Curriculum Committee requires instructors, utilizing 

CurricUNET, to identify the teaching methodologies that will be used in a course and how 

these will be incorporated (II.A.105). This process allows the Curriculum Committee to 

review identified delivery methods and provides feedback to ensure the instruction is 

appropriate to the student learning outcomes. Teaching effectiveness is evaluated in the peer 

observation process of faculty evaluation. The peer review includes evaluation of the 

appropriateness of methods of instruction, and the process allows for recommendations for 

improvement to be made. The peer observation process also includes student surveys, 

instructor portfolio, and self evaluation. 

 

In addition to traditional course options for students, Skyline College provides cohort type 

studies and support for students through learning communities (II.A.42). They are designed 

to connect students to each other, to their teachers, to the College, and to student learning. In 

addition to the common semester-long, lecture/lab class format, the College offers courses 

for nonnative speakers, off-campus courses and online courses. Courses for nonnative 

speakers are designed for nonnative speakers of English and are important to the community, 

since San Mateo County has the fourth highest percentage of foreign-born residents in the 

state, and the fourth highest percentage of households speaking an Asian language at home 

(San Francisco is first). Skyline College offers off-campus courses in South San Francisco, 

San Bruno, Pacifica and Daly City.  

 

Skyline College also provides instruction online. The changing needs of students include a 

greater need for flexibility in scheduling in order to better balance their educational 

responsibilities with family, work, and other off-campus obligations. This flexibility supports 

students in completing their educational goals in a timely manner. Skyline College submitted 



 

a Distance Education Substantive Change Report to ACCJC in February 2013 which was 

subsequently approved. For the 2013-2014 academic year, Skyline College will have 51 

degrees that meet the ACCJC threshold of 50 percent or more online courses required for a 

degree that has been approved for the distance education modality. Additionally, Skyline 

College has 21 certificates approved for online (II.A.40, Appendices A & B, pages 51-57). 

The Technology Advisory Committee and Distance Education sub-committee provide 

direction and support for online education. The Distance Education Handbook, approved by 

the Technology Advisory Committee, provides guidelines for best practices, online teaching 

requirements, compliance information, student support information and examples for peer 

review (II.A.106). Additionally, the Skyline College Distance Education website provides 

information and support for new and current online students and faculty (II.A.46). 

The CTTL, co-coordinated by the distance education faculty coordinator and professional 

development coordinator, also aids faculty in offering delivery modes and teaching 

methodologies that reflect the diverse needs and learning styles of its students. Staff for the 

center includes an instructional technologist and a full-time online education consultant who 

provide faculty and staff with workshops, training, and support for online teaching and 

learning. The center’s staff also provides support for faculty in using technology-mediated 

teaching in any setting. The District provides technical support, hardware, and software in 

support of teaching and learning at the College. The District also continues to offer 

Structured Training for Online Teaching and maintains the Distance Education Gateway 

Web portal serving students looking for online instruction and information about services for 

distance education students (II.A.46, II.A.107). The CTTL also provides space and structure 

for faculty to engage in formal and informal dialogue about teaching and learning in all 

modalities. For example, the Learning Community two-day workshop was held on campus 

with Dr. Joye Hardiman from Evergreen State (II.A.108). Faculty members were able to 

work in teams bringing current scholarship and practices into their learning community 

curriculum development. 

 

In accordance with federal legislation, Skyline College provides reasonable academic 

accommodation for students with verified disabilities in order to create an educational 

environment where they have equal access to instruction. The Disability Resource Center 

offers supported education services to students with various disabilities. Eligibility for 

services is evaluated according to the criteria for determining learning disabilities approved 

by the CCCCO. Students are provided with the opportunity to experience a safe beginning or 

re-entry to College through assessment, counseling, and through courses such as DSKL 811: 

Differential Learning Skills and DSKL 825: Assistive Computer Technology. Skyline 

College offers support to ensure equal access to education by providing appropriate 

accommodations, auxiliary aides and services to eligible students upon request. Eligible 

students may take classes taught by the Assistive Technology Specialist and/or work with the 

Alternate Media Specialist who assists students in reformatting classroom texts and materials 

as needed. Services provided in Disability Resource Center include note-taking assistance, 

tape recording, equipment loans, instructor communication assistance and alternative testing 

(II.A.45). 

Tutoring in The Learning Center and the TRiO/Student Transfer, Academic Achievement, 

and Retention Services (STAARS) program both serve to address the diverse needs and 



 

learning styles of their students. The Learning Center provides for structured tutoring, drop-

in tutoring, supplemental instruction, and tutoring for online students. STAARS is a federally 

funded student support program designed to help first-generation, low-income students, and 

students with disabilities who plan to transfer to a four-year college or university. In order to 

help students achieve their goals as quickly as possible, the TRiO/STAARS program 

provides students with a variety of services designed to create an academically focused 

environment. The program provides special courses focused on instruction and support 

(II.A.109 and II.A.110).  

Over the last ten years, Skyline College has undertaken major renovations and construction 

of new buildings to modernize facilities to meet teaching and learning needs. Current 

technologies have been incorporated to new smart classrooms to allow for the use electronic 

presentations, audio, and video. Classroom response technology is being piloted in 

classrooms and will be expanded if it improves student learning and performance as 

measured by student learning outcome assessment (II.A.111). 

Support for teaching and learning that meets diverse student needs is also provided through 

professional development opportunities. Skyline College has numerous available 

professional development opportunities through the CTTL, through various funding sources 

including the President’s Innovation Fund and the Program Improvement Funds, as well as 

the Professional Development funds for faculty through contract provisions (II.A.112). 

 

Each academic year, Skyline College full-time faculty members receive 25 hours of flexible 

time (flex) to apply toward professional development activities. Adjunct faculty members 

receive flex hours related to their teaching assignment. Each year, three to five days of flex 

activities and workshops are available to faculty (II.A.113). Many of these workshops relate 

directly to teaching methodologies and instructional delivery with the diverse needs of 

students in mind. Titles of some of the flex activities offered in the last three years include 

the following: 

 

 Recognizing Diverse Students and Diverse Needs: Weaving the Fabric of Student 

Success 

 Supporting Nonnative Speakers (NNSs) in Our Classes 

 Are You Teaching The Next Bill Gates? Understanding Autism/Asperger’s 

 Contextualized Learning: Math + English + Context = Integrative Assignments 

 Hooking Students into Learning from Their Textbooks: Using Kurzweil 300 for 

Windows as an Instructional Tool 

 Getting Quick and Easy Feedback about Student Learning via CATS (Classroom 

Assessment Techniques) 

 My Virtual Self: How Does Social Media Define You? 

 

Self Evaluation 



 

The College meets this standard. The many programs and services Skyline College offers 

attest to the commitment Skyline College has in meeting the diverse needs and learning 

styles of its students, providing a variety of delivery modes, teaching methodologies, and 

support services that address the learning needs of all students. The Curriculum Committee 

monitors and evaluates appropriateness of teaching methods employed in the classroom. 

Faculty peer and student evaluations evaluate the effectiveness of these methods as well. The 

integration of the SLOAC has also enhanced the evaluation of teaching methodologies and 

delivery modes. 

 

Actionable Improvement Plans 

 

None.  

 

 

II.A.2.e The institution evaluates all courses and programs through an 

ongoing systematic review of their relevance, appropriateness, 

achievement of learning outcomes, currency, and future needs and 

plans. 

 

Descriptive Summary 

 

The College evaluates all courses through an ongoing systematic review of their relevance, 

appropriateness, achievement of student learning outcomes, currency and future needs and 

plans. This systematic review is a joint responsibility of three participatory governance 

committees, the Curriculum Committee, which is a standing committee of the Academic 

Senate, the College Governance Council, and the IPC, which is a subcommittee of the 

College Governance Council. The Curriculum Committee guides and facilitates the 

Comprehensive Program Review and the IPC guides and facilitates the annual planning 

processes. Through the review and planning process, the relevancy, appropriateness, and 

currency of plans are evaluated, along with the achievement of learning outcomes. Courses 

and programs also have a rigorous review through the curriculum approval process. 

Additionally, career and technical programs receive feedback from industry-based advisory 

boards and external accrediting bodies. Through these processes, student learning data for 

both student learning outcomes and learning achievement data is reviewed and discussed by 

program faculty and staff on a yearly basis. 

 

The PRIE office work is driven by the College MVV and is dedicated to supporting the 

institution's Education Master Plan 2013-2019 and strategic priorities as outlined in the 

Strategic Plan 2013-2017. The PRIE office provides planning, research, and assessment 

services to help administrators, faculty, and staff better understand and serve the community 

and students and support the planning and decision-making process at Skyline College. All 

research conducted and used for dialogue, reflection, planning and decision-making comes 

from data that are accurate, tested for validity and significance, current and complete, and 

derived from reliable sources. PRIE provides data for planning and review that includes 

student characteristics, productivity and outcomes. The research office keeps current with 



 

data to support planning and evaluation regarding currency and future needs on an annual 

basis (II.A.114). 

 

The Comprehensive Program Review and Annual Program Plan provide every program and 

service area with the opportunity to review, reflect and assess itself in relation to the District 

mission, the College MVV and goals as well as the program mission, goals and objectives 

with the intent of strengthening student success. Comprehensive Program Review and the 

Annual Program Plans serve as a basis for planning and budget allocations in instructional, 

student service and administrative areas each year. In addition, they form a basis for College 

and District long-range educational and facilities planning. 

 

The evaluation, assessment, and updating of the Comprehensive Program Review process 

has been ongoing since its full implementation in 1998. Programs, including student services 

programs, are on a six-year review cycle. As a part of continuous improvement, the 

Comprehensive Program Review process and instructional and student services instruments 

have been updated through the years, with the most recent revisions taking place in 2013. In 

addition to the comprehensive six-year review cycle, an Annual Program Plan document was 

developed and implemented in spring 2013. The Annual Program Plan analysis, with a focus 

on outcomes and resource needs, stacks up to the six-year Comprehensive Program Review 

(II.A.80). 

 

All courses and programs review and report on their relevance, appropriateness, achievement 

of learning outcomes, currency, and future needs and plans. A “Summary of Student 

Learning Outcomes and Program Data” section was added which includes course and/or 

program student learning outcomes assessment, identifying trends, and discussing areas in 

need of improvement. In an effort to guide programs to reflect on improvement, program 

faculty answer questions related to the data and outcomes reported. Program faculty 

members summarize courses/services that meet ISLOs, discuss the results of the assessment 

and analysis, and report on the alignment of course, program, and institutional student 

learning outcomes. Course and program assessment data is entered and managed on an online 

management system, TracDat. Faculty enters course and program student learning outcomes, 

assessment plans, action plans, and results, and can also extract reports. TracDat also allows 

for institution wide viewing of assessment plans and uniform reporting across departments 

(II.A.6). Additional sections of the Comprehensive Program Review include resource 

identification; an action plan based on the analysis and reflections; PRIE office requests; 

faculty and staff hiring, instructional equipment, and facilities requests; and identification of 

resource needs aligning with the assessment of student outcomes. The process achieves 

ongoing deep reflection on the strengths and weaknesses of programs by their faculty and 

staff and links program planning to program goals, institutional goals, and student learning 

outcomes, resource allocation, the Education Master Plan 2012-2019, and the MVV. 

 

In addition to Comprehensive Program Review and Annual Program Plan, career and 

technical courses have additional standards for curriculum review. Active advisory boards 

with members from respective industries assist programs in keeping abreast of competency 

changes, and ensure that programs and course offerings reflect current industry technology 

and practices for an educated and trained workforce. At these advisory meetings, industry 



 

representatives review the curriculum and related materials to identify areas that need to be 

updated to maintain currency in the field and ensure quality instruction (II.A.13). Students 

are certified either through program completion or by external licensing agencies. Faculty in 

CTE programs and programs funded by the Carl D. Perkins Vocational and Technical 

Education Act of 1998, review curriculum for core competencies and validate for articulation 

within career clusters including Accounting, Automotive Technology, Business Office 

Careers, Computer Science, Early Childhood Education, Environmental Science and 

Technology, Multimedia, and Telecommunications and Network Information Technology 

(II.A.115). 

 

Student success is the primary measure of institutional effectiveness at Skyline College. The 

CCSSE report includes data that is compiled and used for planning and improvement efforts 

toward maximizing student success. The overall findings from the categories of Student-

Faculty Interaction and Support for Learners guide the College to ways in which the level of 

student engagement can be increased and build on existing best practices (II.A.116). 

 

The College looks at Productivity and Efficiency Reports distributed weekly by the PRIE 

office to administrators and managers. These reports include information about course 

enrollments, fill rates, and sections offered. This information is used for planning purposes in 

scheduling and during faculty and department/division meetings as an on-going systematic 

review of course relevance and appropriateness (II.A.117). 

  

Since spring 2005, the College has been actively involved in the SLOAC to improve student 

learning. Skyline College began with the development of student learning outcomes at the 

course level. The Curriculum Committee and the SLOAC Steering Committee collaborated 

to revise the official Course Outline of Record to include student learning outcomes. Student 

learning outcomes are required with the development of new curriculum. Additionally, 

Course Outlines of Record are reviewed and updated whenever course modifications are 

requested and during the Comprehensive Program Review cycle. Students are informed of 

the expected course-level outcomes through course syllabi (II.A.118). 

 

Self Evaluation 

 

The College meets this standard. Skyline College evaluates courses and programs by 

engaging in ongoing, systematic assessment and planning. The evaluation of course and 

program relevance, appropriateness, achievement of learning outcomes, currency, and future 

needs and planning is supported by robust research, data, assessment, reflection, and 

implementation. Through Annual Program Plans and Comprehensive Program Review, 

individual faculty and staff, departments, divisions, and the vice presidents of instruction and 

student services revise instructional programs and student support services to ensure the 

continuous improvement of student learning. Advisory committees verify that CTE programs 

link with industry standards and employment needs. Additional tools, such as CCSSE results, 

external scans, Productivity and Efficiency Reports, are used by administration, management, 

faculty and staff to engage in continuous dialogue about the improvement of the College’s 

instructional and student services programs. The Skyline College model for student learning 

outcomes ensures that assessment at all levels–course, program, and institution–are 



 

integrated through collaborative, College wide planning, and support the overall MVV and 

goals of the College. This assessment promotes continuous institutional improvement by 

providing necessary evidence to guide effective decision making at all levels. 

 
Skyline College faculty members are committed to teaching, learning and student success, 

and Curriculum Committee members evaluate courses and programs in a committed, 

professional manner.  

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.2.f The institution engages in ongoing, systematic evaluation and 

integrated planning to assure currency and measure achievement of its 

stated student learning outcomes for courses, certificates, programs 

including general and vocational education, and degrees. The 

institution systematically strives to improve those outcomes and makes 

the results available to appropriate constituencies. 

 

Descriptive Summary 

 

Skyline College engages in ongoing, systematic evaluation and integrated planning to assure 

currency and measure achievement of its stated student learning outcomes for all courses, 

certificates and programs. Learning outcomes at the course, program and institutional level—

including general education and service units—are systematically evaluated and integrated 

into planning. Results obtained from this ongoing assessment are integrated in the College’s 

overall planning and budgeting processes. In keeping with the MVV, Skyline College 

ensures that, through continuous assessment, student learning is at the center of its key 

processes and allocation of resources. The college’s planning cycle is described in the 

Integrated Planning and Participatory Governance for Student Success handbook (II.A.80). 

 

Planning at Skyline College builds upon student learning outcomes assessment and analysis 

through Annual Program Plans, Comprehensive Program Reviews, and through 

Administrative Leadership and Unit Reviews, education master planning, and other planning 

process. As described in II.A.2.a, the planning processes help the college identify personnel, 

facilities, equipment and other resource needs. These plans are reviewed by the IPC and 

integrated into the College budgeting cycle through the College Budget Committee (CBC). A 

diagram of the Integrated Planning Cycle may be found in Standard I.B.3. 

 

Skyline College strives to improve outcomes and to make results available to internal and 

external constituents. In addition to posting the student learning outcomes assessments 

through program review, the college also sets benchmarks and tracks overall student success 

through the Skyline College Balanced Scorecard. Results of course, program, and unit 

assessment are publically available on the PRIE website under the Comprehensive Program 

Review Data tab and the overall assessment is posted in the Balanced Scorecard (II.A.50 and 



 

II.A.119). The General Education Program Annual Program Plan is posted on the Curriculum 

Committee website (II.A.120). 

 

Skyline College implemented a rigorous evaluation and review of student learning outcomes, 

PSLOs, and ISLOs in a process outlined in the SLOAC Framework. The principles, goals 

and practices of this process are articulated in the SLOAC Framework (II.A.12). All 

Comprehensive Program Reviews are posted on the College website (II.A.50) and course-

level student learning outcomes are included on the Course Outline of Record (II.A.59). 

PSLOs and ISLOs are included in the College Catalog for public viewing (II.A.3 pages 88, 

95-142). 

 

The PRIE office provides and posts on its website, planning, research, and assessment 

services to support the decision-making process at Skyline College. The College has external 

data such as Accountability Research for Community Colleges report, CCCCO’s MIS Data 

Mart, surveys, and institutional data accessible to all constituents on the PRIE website, where 

it has been analyzed and organized to make it user friendly (II.A.114).  

 

Self Evaluation 

 

The College meets this standard. The institution effectively engages in ongoing, systematic 

evaluation and integrated planning of its programs and services and strives to improve 

outcomes through a participatory governance planning and decision-making process that 

utilizes key information from Comprehensive Program Reviews and Annual Program Plans, 

the SLOAC process, and PRIE data. Skyline College has adopted TracDat to record and 

publish assessment results. The PRIE office plays a key role in College governance by 

providing data and assessment information and results for program review. The Skyline 

College model for outcomes assessment revolves around continuous dialogue to ensure a 

systematic, ongoing cycle of assessment, improvement and reassessment. Such assessment is 

crucial to the continuous understanding and improvement of student learning. 

 

Actionable Improvement Plans 

 

None.  

 

 

II.A.2.g If an institution uses departmental course and/or program 

examinations, it validates their effectiveness in measuring student 

learning and minimizes test biases. 

 

Descriptive Summary 

 

Skyline College does not use any internally developed departmental course and/or program 

examinations. 

 

Self Evaluation 

 



 

None. 

 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.2.h The institution awards credit based on student achievement of the 

course’s stated learning outcomes. Units of credit awarded are 

consistent with institutional policies that reflect generally accepted 

norms or equivalencies in higher education. 

 

Descriptive Summary 

 

Every course at Skyline College has a Course Outline of Record, which contains specific 

standards for awarding credit based on content, objectives and student learning outcomes. 

Units awarded for courses reflect the hours indicated on the Course Outline of Record. The 

Course Outline of Record also states the student learning outcomes (II.A.105). Units are 

based on generally accepted norms or equivalencies in higher education for semester-based 

institutions. Course Outlines of Record are initiated by faculty and approved by the 

Curriculum Committee. Course Outlines of Record are updated as course modifications are 

made or every six years during Comprehensive Program Review. Faculty instructors publish 

evaluative processes, grading criteria, and course student learning outcomes on the course 

syllabus which is distributed to each enrolled student. 

 

The grading policies and criteria for awarding credit for courses are published in the Skyline 

College Catalog (II.A.3, pages 36-37). The catalog describes the College’s grading system, 

credit by examination, policies on prerequisites, and recommendations. Units of credit are 

awarded per course consistent with norms in higher education and are compliant with 

regulations specified in the California Education Code and Title 5. The College ensures that 

units of credit awarded are consistent with these policies through institutional review by the 

Educational Policy Committee, Curriculum Committee, and the Office of Instruction. 

 

The Skyline College Curriculum Committee Handbook aligns with the CCCCO’s 

Curriculum Standards Handbook, outlines and defines the awarding of credit compliant with 

the necessary regulations, and is a resource for all faculty and staff to ensure that the course 

outline accurately reflects the units or credit awarded (II.A.91). Additional information 

regarding the awarding of credit hours may be found in Appendices B in the Skyline College 

response to the U.S. Department of Education rubric. 

 

Self Evaluation 

 

The College meets this standard. Credit and grades are awarded based on achievement of 

learning outcomes stated on course outlines of record and the syllabi of the courses. Units of 

credit awarded are based on institutional policies stated in the College catalogue. These 



 

policies fully conform to the regulations of Title 5 of the California Education Code and the 

CCCCO’s Curriculum Standards Handbook. The College continues to assess course-level 

student learning outcomes to ensure that students receiving academic credit meet these 

outcomes and will ensure that any changes to the Course Outline of Record accurately reflect 

the units or credit awarded in the course.  

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.2.i   The institution awards degrees and certificates based on student 

achievement of a program’s stated learning outcomes. 

 

Descriptive Summary 

 

Skyline College awards degrees and certificates based on student achievement of a program’s 

stated learning outcomes as well as additional academic standards approved by the Academic 

Senate and the District Board of Trustees in compliance with Title 5. All degrees and 

certificates are reviewed and approved by the College Curriculum Committee and the District 

Board of Trustees (II.A.94 and II.A.121). Each program submission to the Curriculum 

Committee includes course requirements, rationale, and program learning outcomes 

(II.A.122). 

 

Student learning outcomes for individual courses link to PSLOs and ISLOs. Assessment 

strategies have been developed and implemented for both PSLOs and ISLOs. Discipline 

faculty synthesized course-level student learning outcomes to their respective degrees and 

certificates. PSLOs are published with each degree and certificate listing in the College 

Catalog. In addition, all courses required for degrees or certificates are published in the 

catalog as well (II.A.3, pages 36-37). 

 

Comprehensive Program Review, the curriculum process, and College forums offer open 

dialogue opportunities for faculty, classified staff and administrators regarding learning 

expectations for degrees and certificates. During the curriculum process, each course is 

identified as either stand-alone or part of a program. If a course is part of a program, that 

program is identified along with a rationale relating the course outcomes to the program 

outcomes. As recently as fall 2012, the Curriculum Committee had discussions related to the 

college degree as part of the general-education dialogue. Additionally, the introduction of the 

Associate Degree for Transfer (new State Chancellor Office terminology for AA-T and AS-T 

degrees) has prompted broad discussion about degrees and programs across the College. The 

Comprehensive Program Review process also supports dialogue through public review and 

assessment of existing programs and their student outcomes.  

 

Self Evaluation 

 



 

The College meets this standard. Skyline College awards degrees and certificates based on 

student achievement of program and institutional learning outcomes. The College provides 

these outcomes in the College Catalog in print and on the College’s website. All courses 

currently taught at Skyline College have student learning outcomes and evaluation timelines. 

Course-level student learning outcomes are linked to the PSLOs and ISLOs, and assessment 

at this level began in fall 2012. Dialogue occurs throughout the College on a regular basis in 

the Curriculum Committee meetings, in departments and programs, and through the College 

assessment and planning process. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.3 The institution requires of all academic and vocational degree 

programs a component of general education based on a carefully 

considered philosophy that is clearly stated in its catalog. The 

institution, relying on the expertise of its faculty, determines the 

appropriateness of each course for inclusion in the general education 

curriculum by examining the stated learning outcomes for the course. 
 

Descriptive Summary 

 

Skyline College requires a component of general education in all degrees, including career 

and technical degrees, as is reflected in Board Policy 6.10, Philosophy and Criteria for 

Associate Degrees and General Education (II.A.123). The General Education Handbook 

provides information regarding the General Education philosophy and area definitions for 

accepting courses into the general education program. The faculty has carefully considered 

its philosophy regarding general education as well as a process for review of all courses 

seeking inclusion in the general education curriculum. Under the leadership of the 

Curriculum Committee, the general education philosophy was developed and is clearly stated 

in the 2013-2014 College Catalog (II.A.124): 

 

The Philosophy of General Education at Skyline College: 

The General Education Program at Skyline College provides a scope and depth of 

learning that empowers students to meet the work, life, and global citizenship 

challenges of the 21
st
 century. The program fosters and develops the essential 

knowledge, skills, and values students need to succeed in an interdependent world of 

daunting complexity and relentless change. It is the foundation of lifelong learning. 

Students gain broad knowledge of science, cultures and society; a wide range of high-

level intellectual and practical skills; a strong sense of ethical and social 

responsibility; and the ability to integrate and apply the knowledge, skills, and values 

acquired in general education to new settings and complex problems and challenges. 

The General Education Program values and prioritizes broad, diverse perspectives, 

cross-disciplinary learning, intellectual curiosity, critical and creative inquiry, and the 

importance of engaging big questions, both contemporary and enduring. 



 

 

This statement clarifies that general education is an academically rigorous component of the 

Skyline College curriculum that contributes to student success because it develops 

intellectual depth, breadth of outlook, and problem-solving skills. This approach to general 

education is congruent with the Skyline College MVV. The College MVV is to inspire 

learners to achieve intellectual, cultural, economic, and personal fulfillment, and the College 

values academic excellence, intellectual exploration, and lifelong learning (II.A.1). In 

essence, the General Education Program at Skyline College provides students with a 

foundation of knowledge, abilities, and experiences so that they can succeed in their 

discipline majors, elect to transfer to a four-year institution, and engage in lifelong learning. 

 

Skyline College’s philosophy of general education is also congruent with the District Board 

of Trustees philosophy of general education, which states in part that general education is 

central to an Associate Degree and is designed to introduce students to “certain basic 

principles, concepts and methodologies both unique to and shared by the various disciplines” 

(II.A.124). The importance of general education to the overall learning experience is 

communicated to all stakeholders. The description, rationale, and benefits of general 

education are explained for students in the College Catalog and Student Handbook (II.A.3, 

pages 92-93 and II.A.125). General education is also described in the General Education 

Handbook (II.A.124, page 4). Additionally, general education at Skyline College aligns with 

Title 5, section 55805. 

 

A candidate for the associate degree must complete 19 units of general education selected 

from the five areas listed below. Skyline College’s general education requirements are in 

alignment with both the CSU and Title 5 general education requirements, and provide the 

same broad educational foundation. 

 

Skyline College General Education Requirements (19 units) 

Area A: English Language Communication and Critical Thinking (6 units) 

                 Area A1: Oral Communication 

       Area A2: Written Communication 

       Area A3: Critical Thinking 

Area B: Scientific Inquiry (4 units) 

       Area B1: Physical Science 

       Area B2: Life Science 

       Area B3: Lab 

Area C: Arts and Humanities (3 units) 

Area D: Social Sciences (3 units) 

Area E: Lifelong Learning and Self Development (up to 3 units) 

   

A complete list of courses that fulfill the associate degree general education requirements (as 

well as additional associate degree requirements) are listed in the College Catalog (II.A.3, 

pages 92-93) and class schedule. 

 

At the time of the previous accreditation self study in 2007, the Curriculum Committee was 

in the early stages of developing formal, systematic processes to certify courses for inclusion 



 

in the general education curriculum. That process is now fully operational through the 

established General Education Committee, a subcommittee of the Curriculum Committee 

(II.A.126). This committee is responsible for the evaluation and selection of courses that 

constitute the general education curriculum, encouraging the development of new courses 

that support the General Education Program, reviewing the general education requirements, 

conducting and writing the Annual Program Plan and Comprehensive Program Review, and 

making recommendations to the Curriculum Committee. 

 

When a course is proposed for inclusion in the general education curriculum, the committee 

examines the course outline, student learning outcomes, and all other supporting material 

supplied by the discipline faculty to ensure the course meets the criteria for the relevant 

Skyline College general education area. The College recently aligned the general education 

areas and definitions on CSU-GE Breadth requirements. This alignment allows students to 

have a clearer path to a degree that can then transfer to a CSU and guides the placement of 

proposed courses into specific general education areas at Skyline College. The review 

process also ensures that new courses approved for general education at Skyline College are 

in alignment with the College’s general education philosophy statement (II.A.125, page 2).  
 

Skyline College faculty have identified the following general education learning outcomes 

which mirror the ISLOs and are incorporated into course outlines for all general education 

courses (II.A.124, page 4). 

 

The General Education Learning Outcomes are: 

 

Critical Thinking 

Students will be able to demonstrate critical thinking skills in problem solving across 

the disciplines and in daily life. 

 Critical thinking includes the ability to: 

 Support claims with relevant and credible evidence. 

 Respond to bias; be fair-minded. 

 Apply accurate and logical analysis to achieve desired outcome. 

 

Effective Communication 

Students will be able to communicate and comprehend effectively. 

 Effective communication includes the ability to: 

 Comprehend, analyze, and respond appropriately to oral, written, and 

other sensory information. 

 Effectively express ideas through speaking and writing. 

 

Citizenship 

Students will be able to use knowledge acquired from their experiences at this 

College to be ethically responsible, culturally proficient citizens, informed and 

involved in civic affairs locally, nationally, and globally. 



 

 Citizenship includes the ability to: 

 Demonstrate scientific literacy concerning a range of global issues. 

 Articulate similarities and contrasts among cultures, demonstrating 

knowledge of and sensitivity to various cultural values and issues. 

 Develop attitudes central to lifelong learning: openness, flexibility, 

intellectual curiosity and a broad perspective that values diversity of 

thought. 

 Demonstrate appropriate social skills in group settings, listening and 

being receptive to others’ ideas and feelings, effectively contributing 

ideas, and demonstrating leadership by motivating others. 

 Demonstrate commitment to active citizenship. 

 

Information literacy 

Students will be able to demonstrate skills central to information literacy 

 Information literacy includes the ability to: 

 Effectively locate and access information in numerous formats using a 

variety of appropriate search tools. 

 Evaluate the relevance, quality, and credibility of a wide variety of 

information sources using critical thinking and problem solving skills. 

 

Lifelong wellness 

Students will be able to demonstrate an understanding of lifelong wellness through 

physical fitness and personal development. 

 Lifelong wellness includes the ability to: 

 Demonstrate an understanding of physical fitness and its role in 

lifelong wellness. 

 Take personal responsibility for identifying psycho-social needs, 

determining resources, and accessing appropriate services for 

academic success. 

 

General education courses are tracked in the TracDat assessment software as General 

Education Program courses as well as being included in the program/department assessment. 

Program data regarding the General Education Program is available on the PRIE website. 

Additionally, the General Education Annual Program Plan is available on the General 

Education website (II.A.126).  

 

Self Evaluation  

 

The College meets this standard. The College requires all students seeking an associate 

degree and/or transfer to complete an academically rigorous and intellectually enriching 

general education curriculum that contributes to student success. Courses in this curriculum 

reflect Skyline College’s philosophy of general education, which is clearly stated in the 



 

2013-2014 College Catalog. The General Education Program is a core aspect of the College’s 

deep commitment to student learning, providing high-quality general education congruent 

with the College’s MVV. 

The General Education Committee is responsible for the evaluation, selection, and review of 

courses that constitute the general education curriculum. This thorough review process 

includes close analysis of course student learning outcomes, which ensures that courses 

selected for inclusion in the general education curriculum meet the definitions and criteria of 

the relevant general education area. Additionally, the General Education Program is in the 

Comprehensive Program Review six-year cycle and conducts an Annual Program Plan. The 

College, therefore, has in place an adept organizational structure and process that supports 

the overall integrity and effectiveness of the General Education Program. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.3.a General education has comprehensive learning outcomes for the 

students who complete it, including the following: 
 

An understanding of the basic content and methodology of the major 

areas of knowledge: areas include the humanities and fine arts, the 

natural sciences, and the social sciences. 

 

Descriptive Summary 

 

Through Skyline College’s general education curriculum, students gain an understanding of 

the basic content and methodology of the major areas of knowledge. The five general 

education areas of the Skyline College general education requirement align with the CSU-GE 

Breadth Areas with the advisory to students that they should work with a counselor to ensure 

their understanding of differences within the CSU system and with the UC system in terms of 

general education requirements. The humanities and fine arts is fulfilled by satisfying Area C 

(Arts and Humanities), including courses in art, foreign language, literature, music, and 

philosophy. The natural science requirement is fulfilled by satisfying Area B (Scientific 

Inquiry), including courses in astronomy, biology, chemistry, environmental science, 

geology, oceanography, and physics. The social science requirement is fulfilled by satisfying 

Area D (Social Sciences), including courses in anthropology, economics, history, political 

science, psychology, and sociology.  

 

The basic content and methodology of the major areas of knowledge are specified in the 

General Education Handbook in the section entitled “General Education Area Definitions 

and Requirements” (II.A.124). This section outlines the basic criteria and modes of inquiry 

for all five of Skyline College’s general education areas: A) English Language 

Communication and Critical Thinking, B) Scientific Inquiry, C) Arts and Humanities, D) 

Social Sciences, and E) Lifelong Learning and Self Development. Definitions and criteria for 

the College’s general education areas are aligned with both CSU and Title 5 general 

education guidelines.  



 

 

The responsibility for ensuring that disciplinary content and methodology is included in 

Course Outlines of Record and student learning outcomes developed by the faculty member 

falls to the Curriculum Committee and the General Education Committee, which carefully 

review all courses for inclusion in the general education curriculum. This review process 

ensures that courses in the general education curriculum develop student understanding of the 

content and methodology of the major areas of knowledge. The definitions for each area are 

given in the General Education Handbook. 

 

For example, for a course to be approved as a general education course in the social sciences, 

it must meet the definitions and criteria for Area D (Social Sciences) as specified in the 

College’s General Education Handbook under “General Education Area Definitions and 

Requirements” (II.A.124). The College’s criteria for Area D requires social science courses 

to focus on the perspectives, principles, concepts, methodologies, and value systems 

employed in social scientific inquiry. Similarly, for a course to be approved as a general 

education course in the natural sciences, it must meet the definitions and criteria for Area B 

(Scientific Inquiry). The College’s criteria for this category specify that physical and life 

science courses must, among other things, “emphasize scientific experimental methodology, 

hypotheses testing, and the power of systematic questioning” pertaining to living and 

nonliving systems. Complete definitions and criteria for Skyline College’s general education 

areas (A through E) are provided in the College’s General Education Handbook under 

“General Education Area Definitions and Requirements” beginning at page 2 (II.A.124). 

 

Every general education course has identified student learning outcomes and faculty must 

map these course level student learning outcomes to the area’s specific criteria and to the 

general education learning outcomes. The general education learning outcomes mirror the 

College’s ISLOs. In doing so, faculty members are able to connect the effectiveness of 

student learning to broader general education learning outcomes. General education program 

student learning outcomes are included in their Annual Program Plan and Comprehensive 

Program Review cycle. During the process of completing the first Annual Program Plan, the 

General Education Committee recognized that further work could be undertaken to identify 

effective assessment for the broad-based program. The General Education Committee plans 

to work with PRIE and professional development through the CTTL to investigate 

ePortfolios as a possible method for general education assessment as well as other 

assessment tools effective for general education. This investigation will include follow up 

with the pilot ePortfolio project at Cañada College to see how it might apply to Skyline 

College. The efficacy of online portfolios for assessing at the program level will be a 

criterion in developing recommendations from this investigation (II.A.120). 

 

Self Evaluation 

 

The College meets this standard. Skyline College’s general education curriculum is a 

rigorous, multi-disciplinary set of requirements that effectively develops student 

understanding of the basic content and methodology of the major areas of knowledge: i.e. the 

humanities and fine arts, the natural sciences, and the social sciences. Through the General 

Education Committee, an effective organizational structure and thorough process is in place 



 

to ensure that the course outlines and student learning outcomes of all general education 

courses include the core principles and methodologies of these major areas of human 

understanding. All general education courses are required to map their course content to one 

or more ISLOs and to learning outcomes of the program. To more effectively assess the 

student learning outcomes of the program, it would be beneficial to have a cumulative body 

of work that was expected to reflect all of the program-level student learning outcomes. 

 

Actionable Improvement Plans 

 

In the 2013 Annual Program Plan, the General Education Committee recommended the 

following steps for increasing the effectiveness of assessing the program: 

 Work with PRIE and professional development through the CTTL to investigate 

cumulative bodies of student work such as ePortfolios as a possible method for 

general education assessment. Follow up with the pilot ePortfolio project at Cañada 

College to see how it might apply to Skyline College. 

 Support faculty efforts in previewing current general education courses for currency 

and alignment with criteria for the general education areas including alignment of 

assessment. 
 
 

II.A.3.b A capability to be a productive individual and lifelong learner: skills 

include oral and written communication, information competency, 

computer literacy, scientific and quantitative reasoning, critical 

analysis/logical thinking, and the ability to acquire knowledge through 

a variety of means. 

 

Descriptive Summary 

 

Skyline College’s general education curriculum leads students to develop skills that enable 

them to be productive individuals and lifelong learners. Students develop skills in oral and 

written communication, information competency, computer literacy, scientific and 

quantitative reasoning, critical analysis, and the ability to acquire knowledge through the 

general education and degree requirements. The College ensures that students develop these 

skills through the identified and assessed student learning outcomes at the general education 

course and program levels as well as through the requirement of completing courses in the 

five defined general education areas as described in II.A.3a. 

 

Each general education course has the learning outcomes mapped to the general education 

learning outcomes. This mapping allows the College to ensure coverage of PSLOs through 

the distribution of courses. Additionally, the five required general education areas ensure 

concentrated work in general education skills areas. Oral and written communication and 

critical analysis requirements are addressed primarily through the six units in Area A: 

English Language and Critical Thinking. Scientific and quantitative reasoning requirements 

are addressed by requiring four units in the Area B: Scientific Inquiry. The ability to acquire 

knowledge through a variety of means is addressed through the breadth of the 19-unit 

General Education Program requirements. Recognizing that students have different learning 



 

styles and cognitive abilities, faculty members offer students a variety of methods to master 

course content. Therefore, in addition to traditional lectures, many general education courses 

include group projects, small and large group discussions, multimedia presentations, 

computer-aided instruction, learning communities, field trips, interviews, journal keeping, 

and independent research and reflection. (See also Standard II.A.2.d.) 

 

Information literacy is a basic competency requirement for the associate degree (II.A.3, page 

90-91). Skyline College librarians have established five information literacy student learning 

outcomes, and with these outcomes in mind, have incorporated information literacy 

instruction into all sections of ENGL 100, which is a general education course as well as a 

required course for the Associate Degree (II.A128). In addition, the General Education 

program includes information literacy as one of its PSLOs. (See II.C.1.b for a complete 

discussion of information literacy instruction and assessment at Skyline College.) There are 

three ways a student may fill the information literacy requirement: 

 

1. Satisfactory completion of a Skyline College ENGL 100 course or Skyline College 

ENGL 105 course taken fall 2011 or thereafter; or 

2. Satisfactory completion of the Skyline College online “Information Literacy Tutorial” 

(Consult the Skyline College Library website for details on completing the online 

tutorial.); or  

3. Satisfactory completion of an equivalent college-level information literacy or  

    information competency course or requirement. 

 

Students come to Skyline College with varying levels of computer literacy, from beginners to 

advanced users. Therefore, the College offers both formal and informal instruction to help 

students improve their computer skills while completing general education courses. Since 

many general education courses require students to use computers for a variety of tasks and 

assignments, faculty teach relevant hardware and software skills through handouts, online 

tutorials, in-class demonstrations, etc. On a more informal basis, the College teaches 

computer literacy skills through supplemental, one-on-one instruction and tutoring offered by 

The Learning Center and the library. 

 

At the course level, faculty in each department collaborate to create student learning 

outcomes for each course and communicate them to students through course syllabi as well 

as throughout each course in class discussions. 

 

Assessment of general education skills that pertain to essential knowledge, skills, and values 

students need to succeed as lifelong learner takes place at both the course and institutional 

level. At the course level, faculty collaborate on assessment methods, determine success 

criteria (i.e. performance standards) for course learning outcomes, and analyze the results to 

make decisions about how to improve student success in general education courses. If the 

assessment process finds that improvements are needed, programs use the Annual Program 

Plan and Comprehensive Program Review processes to request the resources needed to make 

those improvements. Action plans with timelines ensure that resources are allocated properly 

and changes made in a timely manner (II.A.6 and II.A.50). As noted in the previous section, 

the General Education Committee recognized that further work could be undertaken to 

http://skylinecollege.edu/library/index.php


 

identify effective assessment for the broad-based program and thus will investigate 

cumulative bodies of student work such as ePortfolios as a possible method for general 

education assessment. 

 

Students are able to apply these lifelong skills beyond their time at Skyline College. For 

example, the number of students successfully transferring to four-year UCs and CSUs has 

averaged 414 students per year over the past three years (II.A.128). Furthermore, some CTE 

programs on campus request students to complete their general education courses before 

starting the program. Completion rates in these programs show that students are well 

prepared by general education courses. For example, the average completion rate in the 

Surgical Technology program for 2008-2012 was 88 percent (II.A.129). 

 

Self Evaluation 

 

The College meets this standard. The General Education Program at Skyline College ensures 

that students who successfully complete the program have a capability to be productive 

individuals and lifelong learners. Student learning outcomes assessment at the course and 

program level and the required distribution of general education courses ensure students gain 

skills in oral and written communication, information competency, computer literacy, 

scientific and quantitative reasoning, critical analysis/logical thinking, and the ability to 

acquire knowledge through a variety of means. The College has effective, ongoing 

assessment processes both at the general education course and program levels (through 

campus wide ISLO assessment) to evaluate how well they are doing and allocate resources to 

make necessary improvements. 

 

Actionable Improvement Plans 

 

Please refer to the Actionable Improvement Plan in II.A.3.a. 

 

 

II.A.3.c A recognition of what it means to be an ethical human being and 

effective citizen: qualities include an appreciation of ethical principles; 

civility and interpersonal skills; respect for cultural diversity; historic 

and aesthetic sensitivity; and the willingness to assume civic, political 

and social responsibilities locally, nationally, and globally. 

 

Descriptive Summary 

 

Skyline College’s general education curriculum requires that students develop skills 

pertaining to living ethically and being an effective citizen. Helping students gain “a strong 

sense of ethical and social responsibility” is included in the College’s philosophy of general 

education statement (II.A.3). As detailed in II.A.3, the General Education Program student 

learning outcomes includes an outcome focused specifically on citizenship. The learning 

outcomes states:  

 



 

   Students will be able to use knowledge acquired from their experiences at this 

    College to be ethically responsible, culturally proficient citizens, informed and  

   involved in civic affairs locally, nationally and globally (II.A.124). 

 

This PSLO specifies an array of abilities related to an ethical and civic life, including: 

scientific literacy, knowledge of and sensitivity to various cultural values and issues, 

interpersonal skills, commitment to active citizenship, intellectual curiosity, and a cultivating 

a broad perspective that values diversity of thought.  

   

At the course level, a wide variety of general education courses, all developed by faculty, 

have student learning outcomes pertaining to ethics, cultural diversity and/or citizenship 

(II.A.130). Additionally, faculty in environmental science developed a selected topics course 

that focuses on applying environmental principles to community action (II.A.131).  

 

The teaching of skills pertaining to ethics and citizenships fits into the College’s general 

education curriculum in the following ways (II.A.124): 

 An appreciation of ethical principles. Although a variety of general education courses 

touch on this area, courses emphasizing ethical principles are featured in Area B 

(Scientific Inquiry), Area C (Arts and Humanities) and Area D (Social Sciences). At 

the General Education Program level, ethics are part of the Citizenship PSLO, which, 

among other skills, specifies a student’s ability to “use knowledge acquired from their 

experiences at this College to be ethically responsible……”. 

 Civility and interpersonal skills. Communication, counseling, and life-planning 

courses featured in Area A1 (Oral Communication) and Area E (Lifelong Learning 

and Self Development) emphasize these skills. At the General Education Program 

level, interpersonal skills are included under the Citizenship PSLO, which among 

other skills, specifies a student’s ability to “demonstrate appropriate social skills in 

group settings [and] listening and being receptive to others’ ideas and feelings…”  

 Respect for cultural diversity. A variety of courses in Area C (Arts and Humanities) 

and Area D (Social Sciences) cover these skills. In addition, respect for cultural 

diversity is included under the Citizenship PSLO, which among other skills, specifies 

a student’s ability to “articulate similarities and contrasts among cultures, 

demonstrating knowledge of and sensitivity to various cultural values and issues”. 

Furthermore, students seeking an Associate Degree must complete a total of three 

units to meet Skyline College’s Ethnic and Cultural Diversity specific area 

requirement. 

 Historic and aesthetic sensitivity. A variety of courses in Area C (Arts and 

Humanities) focus on these skills. Furthermore, students seeking an Associate Degree 

must complete a total of six units to meet Skyline College’s American History and 

Institutions specific area requirement. 

 Willingness to assume civic, political and social responsibilities locally, nationally, 

and globally. Although a variety of general education courses touch on this broad 

area, courses emphasizing the development of civic and social responsibility are 

featured in Area B (Scientific Inquiry) and Area D (Social Sciences). At the General 

Education Program level, the Citizenship PSLO specifies that students will be 



 

“informed and involved in civic affairs locally, nationally, and globally” and that 

students will “demonstrate commitment to active citizenship”. Furthermore, courses 

in the College’s American History and Institutions requirement develop the skills and 

attitudes necessary for political and social involvement and responsibility.  

 

As with the other parts of the General Education Program, the General Education Committee 

will explore the use of cumulative bodies of student work such as ePortfolios as a possible 

method for general education assessment. 

 

Self Evaluation 

 

The College meets this standard. Skyline College’s general education curriculum 

successfully helps students develop skills pertaining to living ethically and being effective 

citizens. The establishment of Citizenship as one of the College’s ISLOs (and as a general 

education student learning outcomes) demonstrates the College’s institutional commitment to 

a high quality General Education Program that enriches students by consciously and 

specifically emphasizing ethical principles and civic responsibility. The campus wide 

discussions that led to the establishment of the Citizenship ISLO illustrate the central place of 

dialogue in the process of coming to a collective understanding of ISLOs. The ongoing 

assessment of course-level student learning outcomes in general education courses and 

campus wide assessment of the Citizenship ISLO enables the College to effectively evaluate 

student learning and implement improvements. 

 

Actionable Improvement Plans 

 

Please refer to the actionable Improvement Plan in II.A.3.a. 
 

 

II.A.4 All degree programs include focused study in at least one area of 

inquiry or in an established interdisciplinary core. 

 

Descriptive Summary 

 

At Skyline College, all degree programs included focused study in at least one area of inquiry 

or established interdisciplinary core. The requirements for the Skyline College degrees are 

published in the College Catalog. These requirements include completion of: 

1. A minimum of 60 units in prescribed courses; 

2. A minimum of 12 units or 50 percent of the units applied to the major, whichever is 

fewer, must be completed at Skyline College; 

3. A grade point average of 2.0 or better in all College courses; 

4. A major of at least 18 units in curriculum approved by the Skyline College 

Curriculum Committee; and 

5. Completion of general education requirements. 

 



 

Students do need to be aware of the differences in the general education major requirements 

in the CSU and UC systems depending upon the general education requirements of the 

receiving institution for transfer (II.A.3, pages 95-144). In addition to required general 

education, students are required to complete at least one area of focused study or 

interdisciplinary core. The requirements are clearly posted in the College Catalog and on the 

College website. 

  

Associate in Arts (AA) / Associate in Science (AS) Degrees: 

The AA degree is awarded to the student who completes all of the requirements in a major or 

area of emphasis in liberal arts, social sciences, and fields other than science, technology, 

engineering, or mathematics. The AS degree is awarded to the student who completes all of 

the requirements in a major or area of emphasis in the areas of science, technology, 

engineering, or mathematics. Both degrees also require completion of the Skyline College 

general education requirements. The student who plans to complete this degree and who also 

intends to transfer to a four-year college or university is advised to meet with a Skyline 

College counselor for assistance in developing an educational plan that satisfies the major 

and general education requirements. 

 

Associate Degrees for Transfer (Associate in Art-Transfer (AA-T) / Associate in Science-

Transfer (AS-T) Degrees): 

The Associate of Arts for Transfer (AA-T) or the Associate in Science for Transfer (AS-T) 

are intended for students who plan to complete a bachelor’s degree in a similar major at a 

CSU campus. Students completing these degrees (AA-T or AS-T) are guaranteed, by law, 

admission to the CSU system, but not to a particular campus or major. Similar to the AA 

degree, the AA-T degree is awarded to the student who completes all of the lower-division 

major preparation requirements for a related major in academic areas such as the liberal arts, 

social sciences and related fields other than science, technology, engineering, or mathematics 

for one or more local CSU campuses. Similar to the AS degree, the AS-T degree is awarded 

to the student who completes all of the lower-division major preparation requirements for a 

related major in the areas of science, technology, engineering, or mathematics for one or 

more local CSU campuses. Both degrees also require completion of either the CSU general 

education/breadth requirements or the IGETC requirements. The student who intends to 

transfer to a non-local CSU, UC, or other College or university is advised to meet with a 

Skyline College counselor for assistance in developing an educational plan. 

 

In 2012-2013, Skyline College offered 42 associate degree programs, six associate degree for 

transfer programs, and 55 certificate programs. In 2011-2012, the College awarded 718 

AA/AS degrees and 551 certificates. Between 2001-2002 and 2010-2011, 3,634 students 

transferred to the CSU system—primarily to San Francisco, San Jose, and Hayward/East 

Bay—and 802 to the UC—primarily to Berkeley and Davis (II.132). 

 

Self Evaluation 

 

The College meets this standard. All degree programs at Skyline College provide students 

with an introduction to broad areas of study in the general education courses and include 

focused study in at least one area of inquiry or in an established interdisciplinary core. 



 

 

Actionable Improvement Plans 

 

None. 

 

II.A.5 Students completing vocational and occupational certificates and 

degrees demonstrate technical and professional competencies that meet 

employment and other applicable standards and are prepared for 

external licensure and certification. 

 

Descriptive Summary 

 

All career and technical education programs at Skyline College have a competency-based 

curriculum that includes student learning outcomes and PSLOs. Faculty measure and 

evaluate the student learning outcomes and PSLOs by convening program meetings, advisory 

committee meetings, and documenting evidence in TracDat. All curriculum in the career and 

technical programs are submitted by program faculty to the Curriculum Committee for 

review and approval. Additionally, all career and technical programs complete Annual 

Program Plans and undergo Comprehensive Program Review allowing faculty to ensure 

program currency. 

 

All career and technical programs have active advisory committees that give regular input to 

the program faculty that helps keep the curriculum current to industry needs. The advisory 

committees assist the programs by providing information and ideas that inform the program 

effectiveness. Subjects include job opportunities, facilities and program equipment, course 

content, instructional and learning experiences, and promoting education (II.A.13). 

The ability to demonstrate the technical and professional competency required by a licensing 

or certifying agency is stated in all course outlines as an expected student learning outcome. 

Certificates are awarded upon successful evaluation by written tests and practical 

demonstration of these abilities. The curriculum is structured to prepare students for licensure 

or certification testing in their chosen field. Each vocational program follows the prescribed 

standards of instruction and course content required by the appropriate certification/licensing 

board and/or accrediting agency. The respective advisory committees play an important role 

in ensuring these standards are met. See Standard II.A.2.b for more details. 

 

  



 

The following programs at Skyline College have licensing exams which influence their 

curriculum: 

Programs with Licensing Exams 

Program Name of  

Licensing Exam 

License required to 

work in field 

Pass Rate 

Automotive 

Technology 

1. Automotive Service 

Excellence 

2. Department of 

Consumer Affairs, 

State of California, 

Bureau of 

Automotive 

Repair—Smog 

Check Test and 

Repair License 

1. No 

 

 

2. No  

Information Not 

Published 

 

100% 

Central Service 

Technology 

International 

Association of 

Healthcare Central 

Service Materiel 

Management—

Certified Registered 

Central Service 

Technician 

 

 

Yes  

 

 

70 % 

Cosmetology California Board of 

Cosmetology and 

License  

Yes Written Exam: 78%  

Practical Exam: 92%  

Emergency Medical 

Technician 

National Registry of 

Emergency Medical 

Technicians (Cognitive 

and Psychomotor) 

Yes Cognitive: 84% 

Psychomotor: 98% 

Massage Therapy National Certification 

Board for Therapeutic 

Massage and 

Bodywork  

No Information Not 

Published 

Respiratory Therapy Certified Respiratory 

Therapist 

Yes 100% 

Surgical Technology Certified Surgical 

Technologist 

Yes 75% 

 

Of the career and technical programs that require licensing—Cosmetology, Emergency 

Medical Technician, Respiratory Therapy, and Surgical Technology—the pass rates are 

consistently high. 

 

Some career and technical programs at Skyline College are accredited by specialized 

professional organizations that monitor program curriculum, reports on student learning 

outcomes, and faculty credentials. The accrediting bodies each have standards requiring 

competency and proficiency, to which the programs are rigidly held. As part of the ongoing 

accreditation process, programs are required to submit enrollment, attrition, and 

certification/licensure data for evaluation. This information, along with student learning 



 

outcome and PSLO assessment is utilized in the Annual Program Plans and Comprehensive 

Program Review. The table below lists the programs that have received specialized program 

accreditation (II.A.133). 

 

Program Accreditation 

Program Accrediting Body 

Automotive Technology National Automotive Technicians Education 

Foundation (NATEF) 

Business Programs (Including degrees in 

Accounting, Business Administration, 

Business Management, International 

Logistics, International Trade, Lawyers 

Assistant, Multimedia Technology, and 

Office Management) 

Accreditation Council of Business Schools 

and Programs (ACBSP) 

Cosmetology Approved program by the Board of 

Barbering and Cosmetology, Consumer 

Affairs Division, State of California 

Emergency Medical Technician San Mateo County Emergency Medical 

Services Agencies (local) 

Massage Therapy National Certification Board for Therapeutic 

Massage and Bodywork (NCBTMB)–

assigned school  Approved by the California 

Message Therapy Council (CAMTC). 

Respiratory Therapy Committee on Accreditation for Respiratory 

Therapy 

Surgical Technology Commission on Accreditation of Allied 

Health Education Programs 

 

The Paralegal and Legal Assistant program at Skyline College is currently in a self-study 

process to seek approval for its program through the American Bar Association. In addition, 

the Early Childhood Education program’s curriculum is CAP-approved (Curriculum 

Alignment Project–State of California) which establishes a standard curriculum core for eight 

courses required in the program. 

 

Self Evaluation 

 

The College meets this standard. The career and technical education programs at Skyline 

College meet or exceed the standard as evidenced by the outcomes on the licensing 

examinations, the active advisory committees, and current curriculum. Many of Skyline 

College’s career and technical programs—such as Respiratory Therapy, Surgical 

Technology, Emergency Medical Technology, Cosmetology, Business, and Automotive 

Technology—are accredited by external agencies that continually monitor the student’s 

success to meet licensure and certification requirements. The analysis and performance on 

licensing exams and employment outcomes are essential aspects of the evaluation of these 

programs. The College maintains ongoing relationships with organizations that require 

testing, ensuring that programs are updated as needed to stay current.  



 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.6 The institution assures that students and prospective students receive 

clear and accurate information about educational courses and 

programs and transfer policies. The institution describes its degrees 

and certificates in terms of their purpose, content, course requirements, 

and expected student learning outcomes. In every class section students 

receive a course syllabus that specifies learning outcomes consistent 

with those in the institution’s officially approved course outline. 

 

Descriptive Summary 

 

Through many methods, Skyline College assures that clear, accurate, and current information 

about courses, programs, and transfer policies is available to students. Updated and published 

annually in hard copy as well as posted online, the College Catalog contains current 

information regarding courses and programs, transfer policies, and degrees and certificates. 

The catalog also describes the purpose, content, course requirements, and expected student 

learning outcomes for these degrees and certificates, along with general education 

requirements for the associate degree, CSU general education/breadth information, IGETC 

requirements and other transfer policies for four-year universities and colleges, including the 

CSU and UC minimum admissions requirements (IIA.3). Information concerning individual 

programs, including where appropriate, the relationship to career opportunities, is also 

available through each department’s website. 

 

Information about the availability of online classes may be easily accessed through the 

WebSchedule and distance education homepages (II.A.134, II.A.107). These resources 

provide a wide variety of information related to online class registration procedures, class 

schedules, and course transferability, as well as an orientation to online learning. The 

distance education website provides information for both new and continuing students, along 

with resources for faculty focusing on distance education. Skyline College provides 

electronic counseling and advising services, as well as other academic support for these 

students and post these services on the College’s distance education website under “Current 

Students” tab (II.A.135). 

 

Faculty members publish course syllabi and distribute to students in every section of courses 

taught. Faculty may post course syllabi on within WebSMART or other learning 

management systems. Each syllabus provides specific course requirements in alignment with 

the official Course Outline of Record, including course-level student learning outcomes. In 

April 2012, the Academic Senate passed a resolution on the inclusion of student learning 

outcomes on all course syllabi (II.A.136). Course syllabi are regularly reviewed by division 

deans and department faculty to ensure that required information such as course-level student 

learning outcomes is included and that each faculty member provides a syllabus for each 



 

course. Many divisions have created a syllabus template that assists faculty in this process 

(II.A.137). Requirements for course syllabi are delineated in the Skyline College Faculty 

Handbook (II.A.138, page 62-69). 

  

The Skyline College community also has easy access to the student learning outcomes for 

each course through the online curriculum inventory, CurricUNET. See search heading for 

the link to courses (II.A.93). Additionally, the SLOAC process utilizes TracDat for the 

purpose of recording student learning outcomes and making improvements to teaching and 

learning. Every department has designated key individuals who are responsible for 

maintaining their department’s TracDat information, including the uploading of course-level 

student learning outcomes. In this manner, the divisions are able to verify that individual 

sections of courses adhere to the student learning outcomes articulated to transfer institutions.  

 

Self Evaluation  

 

The College meets this standard. Skyline College assures current and prospective students 

receive clear and accurate information on courses (both traditional and online), programs, 

and transfer degrees and requirements through materials such as the annually updated 

College Catalog, available in hard copy and online. Each course has a syllabus that is given 

to each student that includes information about course-level student learning outcomes, along 

with other required information. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.6.a The institution makes available to its students clearly stated transfer-of-

credit policies in order to facilitate the mobility of students without 

penalty. In accepting transfer credits to fulfill degree requirements, the 

institution certifies that the expected learning outcomes for transferred 

courses are comparable to the learning outcomes of its own courses. 

Where patterns of student enrollment between institutions are 

identified, the institution develops articulation agreements as 

appropriate to its mission. 

 

Descriptive Summary 

 

Skyline College makes internal and external transfer-of-credit policies available to students 

through the College Catalog, class schedule, and on the College website (II.A.3, page 89 and 

II.A.139). Policies are established based on Title 5, Matriculation Guidelines, Board Policies 

and Procedures, CSU and UC transfer policies, as well as policies established through the 

CCCCO. This information is accessible both in-print and online (II.A.3 and II.A.128). 

Internal policies are established District wide via the Enrollment Services Council, 

Admissions and Records Committee, and District Matriculation Committee. At Skyline 

College, policy decisions are also initiated by the Educational Policy Committee, a standing 



 

committee of the Academic Senate (II.A.140). Developing policies District wide provides 

consistency and helps facilitate student transfer within the District. These policies are 

reviewed yearly by the Enrollment Services Council and the District Matriculation 

Committee (II.A.141).  

 

District Policies and Procedures 6.26 provides for reciprocity of course credit among the 

District’s three colleges for the purposes of meeting graduation requirements (II.A.142). 

DegreeWorks, Skyline College’s Web-based degree evaluation system, which allows both 

students and counselors to monitor completion towards a certificate, associate degree, or 

CSU GE or IGETC requirements, has been programmed to accept courses based on this 

policy (II.A.143). 

 

External policies regarding transfer-of-credit mandated by the four-year institutions are 

coordinated by Skyline College’s articulation officer and include articulation of general 

education requirements, course-to-course and major articulation, transfer admission 

guarantee programs, and general college admissions policies. General admissions policies for 

the CSUs and UCs and CSU GE Breadth and IGETC information are stated in the College 

Catalog. Information on general admissions policies to CSUs and UCs is also available on 

the Skyline College Transfer Center website. As external policies may change year by year, 

the articulation officer, along with the Transfer Center, in collaboration with counseling 

faculty, assure that these policy changes are communicated to students via several means: 

Transfer Center website, student email updates, Facebook, counselors during counseling 

appointments, campus wide announcements, and transfer boards (II.A.139). 

 

In accepting transfer credits to fulfill degree requirements, the District wide Transcript 

Evaluation Services staff assures that applicable courses used to meet graduation degree 

requirements, general education requirements, and major requirements are in alignment to 

Skyline College’s courses (II.A.144). This review includes evaluation of student learning 

outcomes, course content, and approval for CSU GE, IGETC, or lower-division major 

preparation for either the CSUs or UCs. Courses that have been articulated through this 

process have gone through rigorous CSU and UC faculty review and thus would share 

comparable course content and student learning outcomes. For courses that have not gone 

through the articulation review process, Transcript Evaluation Services faculty will review 

course outlines to determine if the course is comparable to Skyline College’s own courses.  

 

The Skyline College articulation officer is responsible for developing, implementing, and 

evaluating articulation agreements. The articulation officer maintains hundreds of course-to-

course and major articulation agreements with many CSU and UC campuses and independent 

colleges. Course-to-course, general education, and major articulations are updated and 

maintained following the guidelines set forth by the CSU and UC system offices (II.A.145). 

Decisions approved by the Skyline College Curriculum Committee are communicated to the 

CSU and UC system offices per their established guidelines. Project ASSIST—the California 

Articulation online database for articulation agreements between the California Community 

Colleges, CSUs, and UCs—is updated and maintained to communicate these changes (new 

courses, modifications, or deletions) to the students, colleges, and community-at-large. 

Review of the College’s curriculum is conducted to determine where articulations are needed 



 

to support student transfer. The development of new courses, the modification of current 

courses, and/or the banking or deletion of courses are considered. Where there is student 

demand for articulation, request for development of articulation agreements are made. 

 

In the cases where independent colleges and universities do not participate in Project Assist, 

paper and electronic copies of articulation agreements are maintained through the Transfer 

Center and posted on the Transfer Center website (II.A.139). Courses which have been 

accepted for transfer to the CSU and/or UC system are indicated in the catalog and Schedule 

of Classes. Requirements for transfer to the CSU and UC systems are clearly explained in 

specialized handouts and are published in the catalog and class schedule, online, and 

introduced to students during the in-person orientation sessions. Up-to-date transfer 

articulation information is accessible through the Transfer Center website. A transfer 

planning section can be found in the College Catalog that explains all transfer options 

(II.A.3, pages 249-264). 

  

Self Evaluation  

 

The College meets this standard. The College empowers students by providing easy access to 

the information and resources they need to transfer to four-year universities and colleges by 

making accessible the transfer-of-credit information available to students through the College 

Catalog, class schedule, counseling services, and on the College website. The College 

provides every student with information on graduation and transfer requirements and gives 

them access to the DegreeWorks tool to help them monitor their educational progress. In 

doing so, Skyline College ensures students are making informed decisions regarding their 

educational goals. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.6.b When programs are eliminated or program requirements are 

significantly changed, the institution makes appropriate arrangements 

so that enrolled students may complete their education in a timely 

manner with a minimum of disruption. 

 

Descriptive Summary 

 

In instances when a program is eliminated or when requirements change significantly, 

Skyline College is prepared to makes appropriate arrangements for students to complete their 

education in a timely manner with a minimum of disruption. Skyline College has not 

eliminated a program in over 15 years. In cases where program modification involves 

significant changes in courses, the course substitution process is used to accommodate 

student needs (II.A.146).  

 



 

The District has a clearly defined policy addressing programs which may need improvement 

or discontinuance (II.A.147). Skyline College adheres to Board Policy 6.15, Curriculum 

Development, Program Review, and Program Viability when considering the viability of a 

given program. The policy affirms the Board’s collegial consultation with the Academic 

Senate and primary reliance on the expertise of faculty in making recommendations in these 

academic areas (II.A.94) 

 

The Skyline College’s program improvement and viability process is the result of a two-year 

process of development by the Curriculum Committee (II.A.148). It was approved by the 

Academic Senate on recommendation of the Curriculum Committee in spring 2003. Since 

that time, this process has been a subject of much dialogue among participatory governance 

constituents. The process was discussed in 2007, 2009, and reviewed in 2011 (II.A.149, 

II.A.150, and II.A.151). 

 

If programs were to be cut, Skyline College is committed to ensuring a minimum of 

disruption to the educational offering. In order for any program to undergo program 

discontinuance, a thorough analysis of the effects for students and faculty of that program’s 

removal shall be carried out. Questions include quantitative data, qualitative data, and 

relationship to fulfillment of degrees, community and business needs, and fulfillment of the 

College MVV (II.A.152). If any College program undergoes a change which would affect the 

students enrolled in that program, every attempt is made to accommodate students in 

completing the program. 

 

There is no evidence of program elimination or alternative completion processes because the 

College has not eliminated a program in over 15 years. The last eliminated program was the 

Hospitality Management Program that allowed the eight students to complete the program by 

scheduling low enrolled classes. 

 

Self Evaluation 

 

This College meets this standard. The College makes appropriate arrangements so that 

students enrolled in programs where significant program modifications have been made can 

complete their education in a timely manner. The most common accommodation for students 

is the use of course substitution process. Skyline College has not had to eliminate a program 

entirely in over 15 years. A clear program improvement and viability process is in place 

should the need arise. 

 

Actionable Improvement Plans 

 

None. 

  



 

II.A.6.c The institution represents itself clearly, accurately, and consistently to 

prospective and current students, the public, and the personnel through 

the catalogs, statements, and publications, including those presented in 

electronic formats. It regularly reviews institutional policies, 

procedures, and publications to assure integrity in all representations 

about its mission, programs, and services. 

 

Descriptive Summary 

 

Skyline College has developed clear processes for ensuring that the College represents itself 

clearly, accurately, and consistently to prospective and current students, the public and 

College personnel. The Skyline College Office of Marketing, Communication, and Public 

Relations (MCPR) oversees College publications, including the website, maintains release 

documentation for photographs of students and staff used in publications, and maintains 

guidelines for stylistic consistency for College publications. 

 

The MCPR office connects the College to the public and press. The office develops effective 

communications about the College’s programs and services, and the accomplishments of its 

students, faculty, staff and administration. The office designs, produces and delivers 

communications about the College's high-quality and innovative programs to students, mass 

media, and the community and takes the lead in ensuring a consistent message is put forth in 

all College publications (II.A.153). The office provides resources to Skyline College staff, 

faculty and students for publications, publicity, and promotional materials. There are specific 

standards for all written, print, and electronic communication to the public, including major 

publications such as the class schedules and catalog, the website, signage, and letterhead 

stationery. These style guides, posted on the College website, ensure a consistent message is 

put forth in all College communications (II.A.154).  

 

In fall 2012, the MCPR office launched a new website design that allows students, faculty, 

staff and the public a more user-friendly method of locating information. The website also 

initiated Ask Skyline College, an automated IntelliResponse system to answer frequently 

asked questions immediately. Located on the homepage, Ask Skyline College houses answers 

to a host of pre-populated questions in its database. The self-service information resource is 

available to anyone, and data is continuously updated and expanded in order to remain 

current and meet users’ needs (II.A.155). MCPR has a Web content coordinator and program 

analyst to support the website. The Web content coordinator and key department faculty and 

staff monitor online information in an attempt to maintain the website with current and 

accurate information. This information is constantly assessed for accuracy and adjusted as 

needed.  

 

The College views its publications as a primary vehicle to ensuring dissemination of 

information on access and equal opportunity for all students. To ensure honesty and accuracy 

of content in representing its services and programs, Skyline College regularly reviews its 

catalogs, statements and publications, both in print and on its website, to confirm accuracy 

and integrity in all representations of its courses, programs, and services. The class schedule, 

catalog, and student handbook information is reviewed annually by the Instructional and 



 

Student Services divisions, deans and program coordinators for verification of accuracy and 

review for any changes that have occurred since the previous semester/year At the time of 

publication, policies and information have been reviewed for accuracy, currency, and 

integrity. Program brochures and other information about specific programs and activities are 

updated as necessary by program directors and program coordinators (II.A.156). The most 

up-to-date information about additions and deletions from a semester’s class schedule and 

about number of spaces available in a class can be found on the WebSMART website 

(II.A.157). 

 

The PRIE website provides information related to student transfer, graduation, retention, and 

success rates. All constituents are apprised of College and student achievements in the 

Annual Report (II.A.158). Skyline College provides current and accurate information to the 

public about student achievement, both in aggregate data and on an individual basis. 

Information includes the Federal Student-Right-To-Know measures of transfer, degree-

certificate completion, and campus safety; Accountability and Reporting for the Community 

Colleges metrics; Perkins IV Career and Technical Education Core Indicators, and Gainful 

Employment reporting for programs leading to job placement. The District publishes a Fact 

Book annually, which publicly states all student statistics from gender and age demographics 

to achievement and is available electronically (II.A.159). Likewise, Skyline College 

publishes a Skyline College Fact Sheet on the PRIE website. The Skyline College Annual 

Report also informs the community of milestones, achievements, demographics and student 

outcomes.  

 

Information about events is published through flyers, posters, programs, emails, the College 

website, the weekly President’s Skyline Shines newsletter, articles in The Skyline View, 

social media, and press releases to local papers (II.A.160, II.A.161 and II.A.162). The weekly 

Skyline Shines newsletter highlights and recognizes the myriad accomplishments and success 

stories of Skyline College’s students, faculty and staff and communicates important 

information, new policies, and campus life activities. The newsletter, transmitted 

electronically to faculty and staff, is posted on the College website (II.A.163). There are 

submission guidelines that facilitate the publication of Skyline Shines each week to ensure 

consistency in representing the College.  

 

Self Evaluation 

 

The College meets this standard. Skyline College represents itself clearly, accurately and 

consistently to the College community and the public through its many communication 

systems, including such publications as the catalog, class schedules, the College website, 

email communications, the President’s Skyline Shines newsletter, The Skyline View student 

newspaper, social media, and press releases. The MCPR office oversees the College 

communications. The electronic representations of publications such as the catalog, class 

schedules, admission application, policies, and procedures are updated annually with the 

print publications.  

 



 

Skyline College is committed to the integrity of its communications and the wide variety of 

ways in which information about its MVV, programs and services is communicated to the 

campus community and the public at large. 
 

Actionable Improvement Plans 

 

None. 
 

 

II.A.7 In order to assure the academic integrity of the teaching-learning 

process, the institution uses and makes public governing board-adopted 

policies on academic freedom and responsibility, student academic 

honesty, and specific institutional beliefs or worldviews. These policies 

make clear the institution’s commitment to the free pursuit and 

dissemination of knowledge. 
 

Descriptive Summary 

 

The SMCCCD Board of Trustees has approved and published a comprehensive statement on 

academic freedom, Board Policy 6.35, Academic Freedom (II.A.164). The statement 

expresses a commitment to maintaining a respectful climate of academic freedom in order to 

encourage and cultivate a variety of viewpoints. It further states that academic freedom is 

necessary to provide students with a variety of ideas and to help them engage in critical 

thinking to understand conflicting opinions. Additionally, the statement on professional 

ethics is found in Board Policy 2.21, Policy on Professional Ethics (II.A.165). 

 

Skyline College provides faculty and students with clear expectations concerning the 

principles of academic integrity and the sanctions for violations in many publications such as 

the College Catalog (II.A.3, page 45), Student Handbook (II.A.124, page 36), and Faculty 

Handbook (II.A.138, pages 110-112). Many faculty members include these statements in 

their course syllabi (II.A.118). Additionally, and consistent with the College MVV, faculty 

have developed and published a code of professional ethics (II.A.167) The District Student 

Council, made up of representatives from the Associated Student bodies at Cañada College, 

College of San Mateo and Skyline College, developed and published a code of ethics for 

students (II.A.117, page 118 and II.A.104). The Student Code of Ethics is listed on the 

District website (II.A.167, II.A168). 

 

Skyline College, as a public institution, does not require conformity to specific codes of 

conduct or institutional beliefs or worldviews. The College welcomes students of all belief 

systems and worldviews and encourages respectful consideration and analysis of all such 

beliefs and worldviews.  
 

Self Evaluation 

 

The College meets this standard. The Board-approved policies on academic freedom and 

integrity are made widely and sufficiently available both to Skyline College staff and 

students, as well as to the public at large, thereby making clear the institution’s commitment 



 

to the free pursuit and dissemination of knowledge and academic integrity. Board-approved 

policies on student conduct and academic honesty also exist and are readily available to the 

public. 
 

Actionable Improvement Plans 
 

None.  

 

 

II.A.7.a Faculty distinguish between personal conviction and professionally 

accepted views in a discipline. They present data and information fairly 

and objectively. 
 

Descriptive Summary 

 

Faculty are made aware of College policy and the Academic Senate statement on 

professional ethics that does not allow personal bias and prejudice to influence their 

presentation of professionally accepted views in a discipline. Faculty members are informed 

of the statement on academic freedom in a variety of ways. The Skyline College Faculty 

Handbook (II.A.138) contains the statement on academic freedom and is available online. 

The College’s academic freedom statement, also published in College Catalog, recognizes 

faculty members’ right to express their informed opinions in the context of professional 

competence, open inquiry and rigorous attention to the pursuit of truth—explicitly, in order 

“to provide students with a variety of ideas, to encourage them to engage in critical thinking 

and to help them understand conflicting opinions” (II.A.3, page 10). This statement is in 

accordance with the MVV (II.A.3, page 8). Faculty are also guided by an Academic Senate 

approved Code of Professional Ethics (II.A.166, page 116). The statement reads in part, “As 

teachers, faculty members encourage the free pursuit of learning in their students. They hold 

before them the best scholarly and ethical standards of their discipline.” 

 

The effectiveness of this adherence is assessed using student evaluations and peer evaluations 

of all faculty members, adjunct, tenure-tracked and tenured (II.A.169). During the faculty-

evaluation process, colleagues are asked to comment on whether faculty members 

satisfactorily use methods of instruction appropriate to the subject matter, course level and 

the particular topic as identified on the Course Outline of Record. Peers are asked to 

comment on the appropriateness of the subject matter and the assignments. Peers are asked to 

comment on whether faculty members engage in effective communication and critical 

thinking skills. These criteria include listening to students, encouraging students to 

participate and express divergent opinions, creating a classroom conducive to promoting 

respect and confidence, and encouraging equal participation regardless of ethnicity, lifestyle, 

gender, race or cultural background. To stimulate critical-thinking skills, faculty members are 

evaluated on whether they present the material inductively or otherwise promote independent 

thinking and the evaluation of ideas and principles. 

 

Faculty members are also evaluated by students (II.A.170). Students are asked specific 

questions related to the manner in which faculty present the subject material, whether tests 

are fair or not, and whether the instructor allows students to express a variety of opinions.  



 

Self Evaluation 

 

The College meets this standard. Through its policies and actions, Skyline College faculty 

members demonstrate their understanding of the differences between personal conviction and 

professionally accepted views. All faculty members are expected to teach to the Course 

Outline of Record and adhere to College policies. This expectation is reinforced in faculty 

orientations and mentoring, faculty evaluation processes and faculty-development activities 

related to curriculum development. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.7.b The institution establishes and publishes clear expectations concerning 

student academic honesty and the consequences for dishonesty. 
 

Descriptive Summary 

 

The College has established and published clear expectations regarding student academic 

honesty and the consequences for dishonesty. These statements are published in the Skyline 

College Student Handbook, accessible on the College website, and are published and readily 

accessible in College Catalog under “Student Records, Responsibilities and Rights” 

(II.A.125, page 38 and II.A.3, page 45). Faculty members have been conscientious in placing 

statements related to academic honesty and the consequences of dishonesty on course syllabi 

(II.A.118). Appropriate instruments are frequently used by faculty members to identify 

plagiarism and to instruct students regarding ethics and scholarly practice, such as 

subscriptions to plagiarism services or the use of Internet resources to identify writing 

obtained from works created for sale and distribution (II.A.171). 

 

The College follows a published student appeals process. Students have access to an appeals 

process which is outlined in the Student Handbook and readily available online (IIA.172). 

  

Self Evaluation 

 

The College meets this standard. Students are informed of their responsibilities at multiple 

levels within the College. Skyline College values academic honesty and integrity. To help 

students deepen their understanding of and ability to abide by academic honesty and integrity 

practices,  published policies pertaining to academic integrity and the consequences of 

academic dishonesty provide information and guidance as to College expectations and the 

consequences for students who fail to adhere to those expectations. 

 

Actionable Improvement Plans 

 

None.  

 



 

II.A.7.c  Institutions that require conformity to specific codes of conduct of staff, 

faculty, administrators, or students, or that seek to instill specific beliefs 

or worldviews, give clear prior notice of such policies, including 

statements in the catalog and/or appropriate faculty or student 

handbooks. 

 

Descriptive Summary 

 

Skyline College is a California Community College governed by the Board of Governors of 

the California Community Colleges and the SMCCCD Board of Trustees. As such, the 

college does not require staff, faculty, administrators, or students to conform to specific 

codes of conduct or beliefs beyond codes of conduct required by accreditation. 

 

Self Evaluation 

 

Not applicable. 

 

Actionable Improvement Plans 

 

None. 

 

 

II.A.8 Institutions offering curricula in foreign locations to students other 

than U.S. nationals operate in the conformity with standards and 

applicable Commission policies. 

 

Descriptive Summary 

 

Skyline College does not offer curricula in foreign locations. 

 

Self Evaluation 

 

Not applicable. 

 

Actionable Improvement Plans 

 

None. 
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II.B: Student Support Services 

 

 

Descriptive Summary 
 

Skyline College recruits and admits diverse students who are able to benefit from the College 

programs, consistent with the MVV of the College. The College identifies the needs of the 

diverse student body and creates and maintains a wide variety of services to address those 

needs to support student success. Using the Completion by Design model, Skyline College 

stays focused on a “Students First” philosophy. The College works to maintain pathways 

through the Skyline College experience that are characterized by ensuring access, progress, 

learning and success. Student support services use ongoing, systematic assessment and 

planning grounded in student learning outcomes to improve the effectiveness of the services. 

 

Skyline College has an open-access policy that is clearly mirrored as a value in its MVV 

statement: 

 

Open Access: We are committed to the availability of quality educational programs and 

services for every member of our community regardless of level of preparation, socio-

economic status, cultural, religious or ethnic background, or disability. We are committed 

to providing students with open access to programs and responsive student services that 

enable them to advance steadily toward their goals (II.B.1). 

 

This open-access value means that the College is open to all high school graduates (or 

equivalent) and anyone over the age of 18. In addition, the College admits qualified high 

school students with the permission of their high school principal and parents. The College 

ensures that admission information is readily available in print and online to the community 

it serves. 

 

Student Services at Skyline College offers a broad range of student support services that 

address the identified needs of students and enhance a supportive learning environment. 

 

The following descriptions give a brief overview of the comprehensive array of high quality, 

in- person and online student services provided by the College: 

 

Admissions and Records: The College provides admission applications online to 

accommodate all types of students and their needs. Applications are currently available in 

II.B. 

Student 

Support 

Services 

The institution recruits and admits diverse students who are able to 

benefit from its programs, consistent with its mission. Student support 

services address the identified needs of students and enhance a 

supportive learning environment. The entire student pathway through 

the institutional experience is characterized by a concern for student 

access, progress, learning and success. The institution systematically 

assess student support services using student learning outcomes, faculty 

and staff input, and other appropriate measures in order to improve the 

effectiveness of these services. 



 

English and Spanish. Assistance for helping students is provided by computer, the phone 

and in person. The Admissions office supports student learning by making their services 

accessible online and providing in-person assistance such as Online Skyline College 

Welcome and Ask Skyline College. Admissions received support from the administration 

by the funding of three classified positions through the Measure G parcel tax (II.B.2). 

 

Articulation Office: Ongoing articulation efforts establish course-to-course and major-to- 

major agreements to support a smooth transfer process for students. Skyline College 

maintains articulation with the CSU and UC systems and a number of independent 

colleges and universities within California. In support of the new AA-T/AS-T degrees 

and to further smooth the transfer process, the College has made it a priority to submit 

courses for C-ID review and approval. The Articulation Officer, a faculty member who 

reports to the Dean of Counseling, Advising and Matriculation, participates as an ex-

officio member of the Academic Senate’s Curriculum Committee and assists faculty in 

developing and maintaining agreements with baccalaureate institutions to secure Skyline 

College course transferability. Skyline College courses are submitted annually to 

establish transferability to the UC Transfer Course Agreement and the CSU and UC 

general education pattern requirements (II.B.3). 
 

Assessment and Placement: Assessments are provided primarily online and are available 

on paper for special requests and Disability Resource Center assessments. In 2010, in 

collaboration with instructional faculty, the assessments used by the College were 

changed to online, self-paced assessments for English, ESOL and math. In collaboration 

with the Math Department, Assessment now refers students to the online “My Math Test” 

designed to help students prepare for the math assessment prior to taking it. Special group 

testing has been available for graduating high school seniors during each spring semester 

to assist them in preparing for priority registration for the coming summer and fall. 

Assessment has also collaborated with The Learning Center to implement a “Prep for 

PEP” activity that provides prior test preparation assistance before taking the assessment. 

For the past several years, Assessment has been offering proctoring test services to non- 

Skyline College/SMCCCD colleges. Since 2010, a proctored make-up exams service for 

faculty has been available through the center (II.B.4). 

 

Associated Students of Skyline College (ASSC): Skyline College has an active student 

government. The ASSC appoints representatives to all participatory governance 

committees. The ASSC maintains contact and receives feedback from the student body 

through social networking sites like Facebook, online surveys through their website and 

by meeting with representatives from other student organizations at the Skyline College 

Organizations and Club Council Meetings (II.B.5). 

 

CalWORKs and CARE Program: These are state-funded programs that provide 

assistance to low-income students who are or were receiving Temporary Assistance to 

Needy Families benefits. Direct support is provided for childcare, books, parking permits, 

bus passes and career counseling to support student learning and enhance achievement 

for these students. These programs also collaborate with TRiO and SparkPoint at Skyline 

College to provide extra services to CalWORKs/CARE students as well the hiring of 

CalWORKs students in their areas as student assistants. CalWORKs /CARE partners 



 

with SparkPoint at Skyline College to support CalWORKs students with individualized 

financial coaching (II.B.6 and II.B.7). 

Career Services Center: The center offers a wide variety of services and activities, 

excluding job placement, to assist students with their specific career needs. Resource 

materials, inventory tools and Web access are readily provided to all students who wish 

to utilize this service. The center also sponsors job fairs and conducts workshops. The 

Career Services Center recently moved to a location allowing for expanded services and 

computer stations to accommodate entire classes, as well as to be physically closer to 

Jewish Vocational Services and the Employment Development Division, both of which 

are housed in SparkPoint at Skyline College (II.B.8). 

 

Child Development Center: The Skyline College Child Development Center accepts 

children ages 2 years until entry into kindergarten for childcare. The program serves the 

students, staff, and faculty of Skyline College and community families as space allows. 

Families may be income eligible to receive subsidized childcare provided by the State of 

California. The program also serves families participating in CalWORKs or another 

alternative payment agency (II.B.9). 

 

Counseling: A variety of face-to-face and electronic counseling services are offered to 

assist students in counseling and immediate academic planning, as well as detailing 

transfer options. Students receiving services through electronic counseling has nearly 

doubled in recent years. In 2009, there were 485 unduplicated students served through e-

counseling. In 2012, 823 unduplicated students were served through e-counseling 

(II.B.10). Moreover, counselors in the learning communities work closely with 

instructional faculty members to create a robust learning communities program and have 

created strong linkages with instruction (II.B.11). Further discussion about counseling 

services is detailed in II.B.3.c. 

 

The Center for Student Life and Leadership Development: In spring 2012, the name of 

the Student Activities Office changed to the Center for Student Life and Leadership 

Development. The change reflects a more expansive vision of student life and 

engagement on campus and the College’s investment in student development. The center 

strives to create an environment where students can achieve academic and personal 

success and develop a sense of civic responsibility. The center provides in-person and 

online services in the following areas: auxiliary services, campus life, and leadership 

development. The center provides a strong and vibrant student government, with 

oversight of student organizations on campus. The center also hosts a variety of events 

and activities in collaboration with other departments on campus to promote student life, 

student engagement and an inclusive campus climate (e.g. Welcome Week Activities, 

Program Services Fair, Volunteer Fair, Club Rush, College Lectures Series, Skyline 

College Scholarship Ceremony and the College’s annual Commencement Ceremony. The 

center organizes a variety of multicultural events and activities to promote student 

engagement for diverse populations and the campus community in order to create a 

global community of learners (II.B.12). 

 



 

Disability Resource Center: Formerly Disabled Students Programs and Services, the 

center moved to a new location and was renamed in 2012. Many services and academic 

accommodations are available to students with verified disabilities. Assistive technology, 

test proctoring, learning differential assessment, and workability services help disabled 

students access the College and the learning experience (II.B.13). 

 

Extended Opportunity Program and Services (EOPS): EOPS provides financial assistance 

and education support through counseling and is available to students who are low- 

income, first-generation college students, and/or disabled. EOPS collaborates with other 

student services, such as TRiO, SparkPoint at Skyline College, and the learning 

communities to maximize the participation and benefits to students. EOPS uses 

WebAccess to communicate with its students to keep them updated as to the current 

EOPS status, to make appointments, to view calendar of events, and to get EOPS 

program updates. A WebAccess module was created to communicate updates, deadlines, 

provide online documents, timelines, track progress, and allow for 24-hour student access 

for students in the EOPS program. A new online orientation is used by continuing EOPS 

students. EOPS expanded book service program for students by adding “book grants” 

along with book vouchers so that students could purchase their books with more 

flexibility online. In summer 2012, EOPS received a grant supplement from the CCCCO 

for summer book grants (II.B.15). Reductions in staffing led to reorganization and EOPS 

reporting to Counseling. One position was regained through Measure G funding but only 

at .80 FTE (II.B.16 and II.B.18). 

 

Financial Aid: The federal government, the State of California, and Skyline College 

provide financial aid for students who attend the College. Student aid is awarded through 

the Skyline College Financial Aid Office to students who demonstrate a need for 

financial assistance to pay for educational expenses. To demonstrate need, students must 

complete and electronically submit the Free Application for Federal Student Aid 

(FAFSA) or the Board of Governors’ Fee Waiver Application. Students may also apply 

for scholarships through the Skyline College Online Scholarship Application. 

 

Ensuring that College is affordable means having access to financial aid services for 

students who qualify. Students applying for federal and state financial aid can do so 

online and check their financial aid application and award status through the student 

portal, WebSMART. The Financial Aid Office, in partnership with SparkPoint at Skyline 

College and TRiO, provides a series of workshops that provides information about 

traditional financial resources as well as public benefits such as Medi-Cal and food 

stamps. Workshops are also offered for special populations such as AB 540 students. In 

2011-2012, given the increased financial need of students during the recession, the 

Financial Aid Office evaluated a large number of requests for financial aid, disbursing 

$8,709,777 in Federal Pell, $211,664 in Federal SEOG, $762,191 in Direct Loans (SUB 

and UNSUB), and $266,019 in State Cal Grants, with 6,365 students receiving a Board of 

Governor’s Fee Waiver (II.B.17). Other student support services, such as SparkPoint at 

Skyline College, provide students with personalized financial education and coaching 

services that support attainment of economic self-sufficiency (II.B.19). 

 



 

Health Center: The Health Center is open on a drop-in-basis, Monday through Friday, 

offering free and low-cost, confidential medical services. For additional services, students 

can access online information from the Center for Disease Control and Prevention and 

Planned Parenthood through the Health Center website (II.B.21). 

International Student Program: Assistance is available to non-immigrant international 

students who possess an F-1 student visa. Applicants and students are able to access 

online services such as housing information, presentations through social networking 

sites, student testimonials, general information about the Bay Area, and publications such 

as the US Journal of Academics and Institute of International Education (II.B.22). 

 

Learning Communities: All learning communities at Skyline College combine counseling 

and classroom instruction for an identified cohort. Several communities exist at Skyline 

College, including the following: African-American Success through Excellence and 

Persistence (ASTEP), First Year Experience, First Year Experience–Latinos Excelling in 

Academics Program (FYE-LEAP), Hermanos/Hermanas Program, Honors Transfer 

Program, Kababayan, Puente, Scholar Athlete Program, Career Advancement Academy, 

and Women in Transition (II.B.23 and II.B.24). 

 

Matriculation: The formal matriculation processes includes admissions, assessment, 

orientation, counseling, development of a Student Education Plan (SEP) and follow-up 

support services. The matriculation process continues to be accessible both online and in- 

print to accommodate all students. The College website provides current information 

about admission, placement, orientation, counseling, registration, and financial aid. 

Skyline College employs staff proficient in Spanish, Chinese and Tagalog to assist 

families with translations in those languages and provide direct assistance with Web 

applications and registration in the Student Services One-Stop Center. Additionally, an 

online language translation tool is embedded in the College website (II.B.25 and II.B.26). 

 

Outreach and Recruitment: Outreach and recruitment to high school students, distance 

education learners, transfer-bound students, and those retooling for the job market are 

made available on the Skyline College website (II.B.27). 

 

Psychological Services: Psychological Services offers brief, confidential individual 

counseling, crisis intervention, mental health and substance abuse assessments, and 

community referrals. Students can access online resources such as stress management 

and relaxation exercises and presentations, suicide prevention resources and well 

programs (II.B.28). 

 

Public Safety: The Public Safety Department is present on campus ensuring the safety of 

all individuals while on campus and providing for the security of all properties of the 

College. The department engages student interaction through a variety of face-to-face and 

online services such as the parking permit process, citation review, and compliance with 

the Clery Act, lost and found, emergency preparedness, statistics, and incident reporting 

(II.B.29). 

 



 

SparkPoint at Skyline College: In 2010, the SparkPoint at Skyline College was opened in 

response to a worsening economy that greatly impacted middle- and low-income 

residents in the San Mateo County service area. The College partnered with the United 

Way of the Bay Area, the California Employment Development Department, and Jewish 

Vocational Services to provide students and community members with employment 

services, assistance accessing public benefits, personalized financial coaching that 

includes budget development, credit repair, savings planning, debt reduction, and income 

tax preparation assistance. The purpose of SparkPoint at Skyline College is to help 

students becomes informed and provided with adequate resources to achieve financial 

self-sufficiency in pursuit of their educational, personal, and career goals. Through a 

recent organizational restructuring to better integrate support services, SparkPoint at 

Skyline College was moved under the umbrella of Student Services to facilitate a 

seamless delivery of all support services (II.B.30). 

 

Transcript Evaluation Service (TES): TES is a new district service launched in May 2012 

in response to a District wide need for an official and consistent transcript evaluation 

process. Beginning October 2012, the service is available to students who plan to 

complete educational goals within the SMCCCD, have completed coursework outside of 

the District, and wish to apply that course work to a SMCCCD goal. TES provides 

course-by-course evaluation to eligible District students. The results of the evaluation 

appear in the DegreeWorks tab on WebSMART and are accessible to students, 

counselors, and admissions and records degree evaluators. The new services allow the 

use of official evaluations when students are engaged in academic planning, minimizing 

the need for a student to retake courses and accelerating completion of a certificate, 

degree, or transfer (II.B.31). 

 

Transfer Center: The center offers comprehensive transfer services, resources and 

activities for students who want to explore the transfer opportunities to the CSU, UC, 

private and out-of-state college/universities. The Transfer Center website hosts extensive 

transfer resources for students and counselors (II.B.32). 

 

TRiO Student Support Services Program: The federally funded TRiO program is 

designed to provide a supportive environment for students who are low-income, first 

generation and/or disabled. Counseling, financial literacy and scholarship assistance, 

academic support, transfer planning and events, and cultural-enrichment activities all 

contribute to a rich and supportive learning environment for these students pursuing an 

associate’s degree or certificate and transfer to a four-year institution. Students can access 

online resources by visiting the TRiO website (II.B.33). 

 

Veterans Services: In collaboration with Admissions and Records, the Veterans Resource 

Center assists veterans, dependents of veterans and guest veteran students with access to 

benefits that support them as they attend college. A newly renovated space in Building 2 

has been provided to make the Center welcoming and accessible. Online resources 

consist of a confidential 24/7 call center where students can talk virtually and access 

instructional videos, mobile applications, and information about confidential 



 

psychological counseling for military families. The Veterans Center is staffed by a part- 

time coordinator (II.B.34). 

 

 

Additional services that interface with instructional programs include the Differential 

Learning Skills Program, The Learning Center (including the Basic Skills Lab, the Math Lab 

and the Writing and Reading Lab), and the MESA program (II.B.35, II.B.36, and II.B.37). 

Increased access to student services has been provided through the construction and/or 

renovation of facilities, and by the increased availability of online services. On-campus 

access to student services is found in the One-Stop Center in Building 2 and in the following 

facilities around campus (II.B.38). Students can obtain information and referral about 

available services at any of these locations. 

 

Career Services Center - Bldg.1 

 Employment Services Center 

 Career Assessment and Testing 

 Career Counseling 

 Career Workshops 
 

Disability Resource Center - Bldg. 5  

 Assistive Technology Center 

 Test Proctoring 

 Learning Disability Assessment 

 Workability III 

 Academic/Accommodations 

 Counseling 
 

Multicultural Center - Bldg.4 

 Learning Communities 

 International Student Program 

 Student Conference Room 

 Student Lounge 

 Student Kitchen Space 
 

One-Stop Center - Bldg. 2 

 Admissions and Records 

 Cashiers Office 

 Financial Aid 

 Counseling 

 Health Center 

 Psychological Services 

 Testing Center 

SparkPoint at Skyline College - Bldg. 1 

 Financial Coaching 

 Food Pantry 

 English Language Institute 

 Benefits Access for College 

 Completion Program (BACC) 

 Academic Counseling 

 Grove Scholars 
 

Student and Community Center - Bldg. 6 

 Conference Center 

 ASSC 

 Public Safety 

 Student Life 

 Bookstore 

 Dining Hall 

 Sky Café 

 World Cup 

 Student Lounge 
 

The Learning Center - Bldg. 5 

 Reception Welcome Area 

 Communications Studies Lab 

 Math and Science Lab 

 Writing and Reading Lab 

 Language Lab 

 ESOL Lab 

 TRiO Student Tutoring Room 
 

Veteran’s Resource Center - Bldg. 2 

 Workshop Room 

 Computer lab 

 Student Lounge 



 

Skyline College’s “Students First” philosophy supports students toward fulfillment of their 

academic goals. Through a continuous planning and evaluation process, the College ensures 

that the pathway through the College experience is characterized by a concern for student 

access, progress, learning and success. Student Services engages in continuous dialogue and 

works collaboratively with the District Enrollment Services and Matriculation Advisory 

Committees to evaluate the admissions and recruitment policies and procedures to ensure 

they support and benefit the diverse needs of the students in the District and the unique needs 

of each campus. At the campus level, the Student Services Leadership Team, Instructional 

Leadership Team, Management Team, College Governance Council, Educational Policy 

Committee and Student Services Workgroup work together to ensure there is campus wide 

consultation to determine the effectiveness of support services and their benefit to students. 

Student Services uses the Comprehensive Program Review process, student learning 

outcomes assessment, and student survey process to measure its program and support service 

effectiveness. 

 

College wide discussions have occurred through committees such as the College Success 

Initiative and the Stewardship for Equity, Equal Employment, and Diversity (SEEED). 

Partnerships with organizations such as the California Community College Success Network 

(3CSN) have led to campus and region wide dialogue on topics such as student access, 

progress, learning and success. In fall 2011, Skyline College hosted a 3CSN conference on 

acceleration and supported faculty and staff by offering professional development funds to 

join the discussions. Additionally, in spring 2012, the College Success Initiative committee 

provided a campus wide forum highlighting the acceleration curriculum, supplemental 

support, and the student population who would benefit most from this model (II.B.39, 

II.B.40, and II.B.41). 

 

Student Services receives significant research information from the SEEED Committee, 

which provides data pertaining to various areas regarding student equity. The committee, 

composed of students, staff, faculty, and administrators, examines the College’s practices and 

processes around connection, entry, progress, and completion that impact campus equity and 

student success. Research projects pursued by SEEED include a survey about student digital 

access and surveys of students taking placement tests. Results of these and other projects 

were presented at a two-day retreat held in fall 2012 (II.B.42 and II.B.43). 

 

The IPC comprised of students, staff, faculty, and administrators, has consistently looked at 

and discussed data analyses conducted with respect to students’ academic experiences in both 

the student services and instructional areas. For instance, segmentation analyses were 

presented and discussed to develop strategies for counseling students based on their course-

taking patterns; success rates for first-time Skyline College students were discussed to better 

understand achievement trends for entering students and using data from the National 

Student Clearinghouse, the IPC discussed the transfer trends for Skyline College students to 

look at how the College may better serve the transfer needs of students (II.B.44, II.B.45, and 

II.B.46). 

 

The College engages in ongoing dialogue regarding the quality of student support services to 

ensure that the MVV of the institution is met. This dialogue involves planning and evaluation 



 

processes including Comprehensive Program Review (II.B.47). The College has an 

integrated program review process which includes an Annual Program Plan process for both 

Instruction and Student Services. The following Student Services programs have undergone 

Comprehensive Program Review within the last five years: the Health Center, the Center for 

Student Life and Leadership Development (2009), the Career Center, Counseling, EOPS 

(2010), the Assessment Center (2011), Admissions and Records (2013), and the Disability 

Resource Center (2013). The program review process includes an evaluation of how a 

student service aligns with the College MVV and how the program is related to other 

programs, both student services and instructional. This evaluation process also includes all 

administrative units which undergo the Administrative Leadership and Unit Review. All 

administrative units complete the review process annually to ensure the administrative 

infrastructure supports the needs for all programs and services (II.B.48). These reviews 

demonstrate that Skyline College’s Student Services provide quality services to students. 

 

The pathway through the institutional experience is monitored, assessed, and evaluated for its 

effectiveness. Student learning outcomes have been developed and assessed at the PSLO 

level and discussed further in section II.B.4 (II.B.49). Finally, the institution evaluates 

student access and satisfaction with services through the Student Campus Climate Survey, 

most recently conducted in 2010, which provided valuable feedback from students indicating 

medium high to high satisfaction with the support services, including an increase since 2006 

in the categories of Student Centeredness, Campus Support Services, Academic 

Advising/Counseling, Admissions and Financial Aid (II.B.50). Student services provide 

support for the overall success of students through programs such as the learning 

communities that exist on campus. 

 

The Student Services Leadership Team has undergone changes within the past two years: 

 

 a new Dean of Enrollment Services 

 reclassification of Registrar 

 reclassification of the Director of Financial Aid 

 a new Vice President of Student Services 

 a new Chief of Public Safety in 2012 

 appointment of an interim Dean of Counseling, Advising, and Matriculation 

 

In addition, the Director of the SparkPoint at Skyline College became a member of the 

Student Services Leadership team due to an organizational restructuring. Through the 

planning process the new leadership has worked closely to engage the campus in dialogue 

about improving the support services for students, faculty, staff and administrators. As a 

result of these robust discussions, the division has developed monthly student services 

reports to provide the departments with updates on each program and service area.  

 

Self Evaluation 
 

The College meets the standard. Skyline College provides a broad spectrum of student 

support services that fulfills the College’s MVV and effectively supports students throughout 

their educational pathway. Student Services collaborates and integrates services with internal 



 

and external constituencies in order to ensure access, progress, learning, and success. The 

College engages in comprehensive, thorough, and ongoing evaluation processes using 

Comprehensive Program Review, student learning outcome assessment, student surveys, and 

District committees that ensure programs and services support student learning for the 

College’s diverse student population. The renovation of facilities housing services, 

organizational restructuring and the expansion of online services demonstrate the 

commitment of the institution to providing services to students in the modalities that best 

serve the students’ needs. 

 

Actionable Improvement Plans 
 

None. 

 

 

II.B.1 The institution assures the quality of student support services and 

demonstrates that these services, regardless of location or means of 

delivery, support student learning and enhance achievement of the 

mission of the institution.  

 

Descriptive Summary 
 

The institution assures the quality of student services regardless of location or means of 

delivery through an integrated planning and evaluation process. The methods used measure 

the quality of both instructional and student services are an integrated Comprehensive 

Program Review process, the Balanced Scorecard, the Administrative Leadership and Unit 

Review and student learning outcomes assessment, all of which are directly tied to the 

College’s MVV statement. Each of these evaluation methods is completed annually for all 

student support services and guides program decision making, planning, and resource 

allocations for the upcoming fiscal year. These structures used to evaluate and assure the 

quality of services examines direct student service as well as the administrative infrastructure 

of each area to determine its effectiveness. For example, in its 2009 Program Review, the 

Disabled Students Programs and Services identified the need for a first floor central campus 

location (II.B.51 and II.B.52). In fall 2011, the newly renamed Disability Resource Center 

opened on the first floor of Building 5. Each evaluative process is posted on the College 

website. The student learning outcomes for all programs and services are posted on each 

departmental website and the Student Services website, and are mapped to ISLOs. 

 

The College also surveys its students for their perceptions. The 2012 CCSSE given at 

Skyline College shows that students feel the College is committed to supporting them in their 

educational experiences. In question 9b, over 70 percent of students feel the institution 

provides the support they need to succeed (II.B.53). The following chart shows additional 

selected questions related to student perceptions of student services. Skyline College 

compares favorably to other large colleges. 

  



 

CCSSE Results 2012 
Question Skyline College Result Large College Average 

9b. Providing the support you 72 % replied “Quite a bit” or 71 % replied “Quite a bit” 

need to help you succeed “Very much” or “Very much” 

 

12o. Gaining information about 51 % replied “Quite a bit” or 50 % replied “Quite a bit” or 

career opportunities “Very much “Very much” 

13.1b. Career counseling 37 % replied “Quite a bit” or 27 % replied “Quite a bit” 

“Very much or “Very much 

13.1i. Student organizations 18 % replied “Quite a bit” or 17 % replied “Quite a bit” 

“Very much or “Very much 
 

Additionally, the Student Campus Climate Survey results also indicate areas of satisfaction 

and importance identified by students (II.B.50). The 2010 results reflected below are 

measured on a 7.0 scale. 
 

Skyline College Student Campus Climate 

Spring 2010 Survey Results 
Scale Comparisons on Satisfaction, Spring 2006 to Spring 2010 Surveys 

Scale Sp 2010 Sp 2006 Diff. 

Student Centeredness 5.17 5.03 0.14 

Responsiveness to Diverse Populations 5.27 5.18 0.09 

Campus Support Services 4.90 4.76 0.14 

Safety and Security 4.66 4.58 0.08 

Academic Advising / Counseling 5.13 5.02 0.11 

Admissions & Financial Aid 4.96 4.88 0.08 

Registration Effectiveness 5.25 5.31 -0.06 

Service Excellence 5.12 5.03 0.09 

Concern for the Individual 5.07 4.98 0.09 

Campus Climate 5.08 4.86 0.22 

 

Distance education students receive support services, such as online orientation, e- 

counseling, online tutoring, Web-based access and information services, student portal page, 

and advising and have access to a wide range of information and services offered through the 

College. Registration, financial aid applications, and many forms are available to student 

electronically. Services such as e-counseling are well used as shown in the following chart 

(II.B.54). 
 

During 2009, Counseling provided services to 19,049 students in: 

Counseling Appointments: 12,762 

Walk-ins: 1,977 

E-counseling: 1,806 

Workshops/Groups (108): 2,504 

Total    19,049 



 

Skyline College has a dedicated distance education website with useful links for new and 

returning distance education students. Resources for supporting students in online courses are 

also available on the website (II.B.55). Additionally, the District maintains a Distance 

Education Gateway website dedicated to distance education learners. This website includes 

helpful information for students choosing the distance education format. (Online accessibility 

for student support services is further detailed in section II.B.3.a.) 

 
Self Evaluation 

 
The College meets this standard. All student support services at Skyline College aid the 

student population in connection to the institution, entry, progress and completion. Student 

support services are available in person and online. Online access includes information about 

the types of services available, documents and forms, contact information and hours of 

operation, and student learning outcomes. 

 
The College utilizes a variety of methods, including Comprehensive Program Review, the 

Balanced Scorecard, the CCSSE, and the Student Campus Climate survey that are effective 

at assuring the quality of these services, regardless of the location or form of delivery. 

Results from program reviews, the Student Campus Climate Survey and Annual Program 

Plans all help ensure the services are aligned to the College’s MVV. 

 
The SLOAC helps to ensure the quality of student service programs. All departments have 

student learning outcomes in place and have completed assessments. Analysis of the results 

and the implementation of needed changes and ongoing program improvements are 

underway. 

 
Actionable Improvement Plans 

 
None. 
 

  



 

II.B.2 The institution provides a catalog for its constituencies with precise, 

accurate, and current information concerning the following: 

a. General Information 

 Official Name, Address(es), Telephone Number(s), and  

    Website 

 Address of the Institution 

 Educational Mission 

 Course, Program, and Degree Offerings 

 Academic Calendar and Program Length 

 Academic Freedom Statement 

 Available Student Financial Aid 

 Available Learning Resources 

 Names and Degrees of Administrators and Faculty 

 Names of Governing Board Members  

b. Requirements 

 Admissions 

 Student Fees and Other Financial Obligations 

 Degree, Certificates, Graduation and Transfer  

c. Major Policies Affecting Students 

 Academic Regulations, including Academic Honesty 

 Nondiscrimination 

 Acceptance of Transfer Credits 

 Grievance and Complaint Procedures 

 Sexual Harassment 

 Refund of Fees 

d. Locations or Publications Where Other Policies May be Found 
 

Descriptive Summary 
 

The Skyline College Catalog, available in print and in electronic form online, is a 

comprehensive resource that is precise, accurate, clear, current and useful. It is updated and 

published annually. The content contains the MVV Statement; general information including 

a College directory and academic calendar; associate degree and certificate programs and 

requirements; admissions, registration, and academic policies; student support and program 

descriptions and learning outcomes; course descriptions, transferability of courses, and 

faculty and academic personnel information. The catalog is primarily written in English with 

particular sections of the catalog translated in Spanish. 

 
The MCPR Office in partnership with an in-house design team is responsible for the design 

layout of the catalog. The Office of Instruction collaborates with faculty, instructional deans 

and administration, and student support services and programs to provide up-to-date and 

accurate content for the catalog. The review timeline and process is in alignment with 

curriculum updates, the class schedule and District in order to create an effective review and 

update process. 

 



 

The process to update and revise the catalog is comprehensive and involves a series of 

checks and balances that begin with the Office of Instruction. Each section of the catalog, by 

page, is forwarded to the appropriate department for review. All departments, faculty, staff, 

and administrators review their assigned sections and provide updated information to the 

Office of Instruction. Once revisions are completed, corrections undergo a second proof for 

additional changes. Subsequent proofs are created to further ensure accuracy of the catalog. 

This is a rigorous process to ensure compliance with District policies and meets both and 

state and federal laws and regulations. Additionally, the catalog is posted on the Web to 

ensure consistency in the conveyance of the information. 

 
The College Bookstore sells the catalog and students who attend the in-person New Student 

Orientation receive a free catalog. Various offices across the College in addition to the 

library also have multiple copies for students to consult. 

 
Information from the College Catalog is also found in other print publications such as the 

Student Handbook, the Schedule of Classes, New Student Orientation Workbook, and the 

Financial Aid Handbook, and on student services and program websites such as the 

Disability Resource Center. 

 
a. General Information (Skyline College Catalog 2012-2013) (II.B.56) 

 Official Name, Address(es), Telephone Number(S), and Website Address Of The 

Institution: The inside cover of the catalog provides the institution’s official name, 

address, telephone number and the website. 

 Educational Mission: Skyline College has a MVV Statement that is based on the 

College’s commitment to inspire a global and diverse community of learners to 

achieve intellectual, cultural, social, economic and personal fulfillment. A shortened 

version of the MVV Statement, used to characterize the College in many of its 

communications is “To empower and transform a global community of learners” 

(page 8). 

 Course, Program, and Degree Offerings: There are sections dedicated to the 

announcement of Course, Program, and Degree Offerings. The catalog organizes 

Associate Degree Requirements and Programs and Degrees under “Instructional 

Programs” (pages 88-144). The catalog also clearly indicates course descriptions 

(pages 148-248) and transferability of courses in the “Transfer Planning” section of 

the catalog (pages 250-264). 

 Academic Calendar and Program Length: Skyline College has fall and spring 

semesters each academic year and a summer session offered at six, seven, and eight 

weeks in length (page 6). 

 Academic Freedom Statement: The institution supports Academic Freedom and 

clearly states this in the catalog (page 10). 

 Available Student Financial Aid: Financial aid services are stated clearly in the 

catalog (page 58-61). The catalog outlines eligibility for aid, the process for applying, 

the types of financial aid available, an explanation of disbursement, and financial aid 

guidelines. 

 Available Learning Resources: “Support Services and Special Programs” (page 53-

69) provides information about resources that support student learning and 



 

development including the Career Center, the learning communities, The Learning 

Center, and the Library, plus many more. 

 Names and Degrees of Administrators and Faculty: “Faculty and Other Academic 

Personnel” summarizes an alphabetical list of faculty, administrators, and personnel 

by name and includes degree issued (pages 268-272). The catalog also includes 

emeriti (page 273). 

 Names of Governing Board Members: The current Board of Trustees members and 

their position for the SMCCCD are highlighted within the opening pages of the 

catalog (page 3). 
 

b. Requirements 

 Admissions: The catalog outlines Admission Requirements, Procedures, Admission 

for Special Programs, and groups such as High School Students, Veterans, Non-

Resident, and International Students (pages 13-29). 

 Student Fees and Other Financial Obligations: The catalog clearly describes the 

Student Fees and additional financial obligations (pages 33-35). 

 Degree, Certificates, Graduation and Transfer: The catalog organizes Associate 

Degree Requirements and Programs and Degrees under “Instructional Programs” 

(pages 88-144). The catalog also clearly indicates course descriptions (pages 148-

248) and transferability of courses in the “Transfer Planning” section of the catalog 

(pages 250-264). 
 

c. Major Policies Affecting Students 

 Academic Regulations, including Academic Honesty: “Academic Standards”(pages 

38-41) and “Student Records, Rights, and Responsibilities” (pages 43-48) include the 

following policies and regulations:  Academic Standards Policy, Academic Probation 

and Dismissal, Academic Renewal, Withdrawal, and Course Repetition. The College 

outlines the expectations of Academic Integrity and clearly provides examples of 

Academic Dishonesty. In addition, the catalog includes Attendance Regulation and 

Code of Conduct (pages 47-48). 

 Nondiscrimination: The catalog has a Policy and Procedures for Unlawful 

Discrimination Complaints statement (page 51). 

 Acceptance of Transfer Credits: The College accepts transfer of credit and outlines 

the credit policies for the College Board Advanced Placement (AP), International 

Baccalaureate (IB), and College Level Examination Program (CLEP) (pages 19- 26). 

The catalog also clearly indicates the transferability of courses in the “Transfer 

Planning” section of the catalog (pages 250-264). 

 Grievance and Complaint Procedures: The “Student Grievance and Appeals” policy 

and procedure is described and provides procedures for filing a formal and informal 

complaint and grade grievance (pages 48-49). Student grievances and feedback from 

students (including distance learners) are directed to the division dean. Remote 

options for communication include phone conversation, the “Ask Skyline College” 

program, email, or Facebook. If the issue is not directly related to instruction issues, 

the Dean of Enrollment Services will be communicated with regarding the situation. 

 Sexual Harassment: The District has a clear policy on sexual harassment under Policy 

and Procedures for Sexual Harassment Complaints (page 49). 



 

 Refund of Fees: The catalog includes clearly stated information for students on 

“Refund Policy of Registration Fees” (page 35). 
 

d. Locations or Publications Where Other Policies May be Found 

All academic policies, procedures, and information regarding courses, degrees and 

certificate, and requirements are found in the College catalog. The catalog is available 

in print and on the College’s public website. These versions are identical. Students 

have access to policies and procedures in additional publications, such as the Student 

Handbook, the College schedule, the New Student Orientation Workbook, and Board 

Policies and Procedures (II.B.56, II.B.57, II.B.58, and II.B.59). 

 
Self Evaluation 

 
The College meets this standard. The Skyline College Catalog is accurate, informative, and 

clearly written. Students have access to the catalog through multiple measures: in- print 

(purchased through the bookstore or received during the in-person New Student Orientation) 

or online via the campus website. 

 
Actionable Improvement Plans 

 
None. 
 

 

II.B.3 The institution researches and identifies the learning support needs of its 

student population and provides appropriate services and programs to 

meet address these needs. 

 
Descriptive Summary 

 
Skyline College’s Student Services works collaboratively with the PRIE office to identify 

learning support needs of its students. Research, analysis and data collected each year by 

PRIE—including the CCSSE, the Balanced Scorecard and the Student Campus Climate 

Survey—along with Comprehensive Program Review, Annual Program Plans, and 

student learning outcomes, allow the campus to determine what the learning support needs of 

its students are. Learning support needs are determined through various internal and external 

data resources as well. The cumulative data and research then informs the decision making 

and program planning to address learning support needs. 

 
The PRIE office conducts the CCSSE survey to identify overall student perceptions of their 

experience at Skyline College. The survey helps the College identify learning support needs 

and evaluate student services. In the 2012 CCSSE survey, feedback indicated students feel 

Skyline College is committed to supporting them in their educational experiences. Over 70 

percent of students feel there is a strong emphasis by the institution to provide the support 

that they need to succeed with respect to their learning environment (II.B.53). 

 

 



 

The PRIE office also helps the College identify learning support needs through the Balanced 

Scorecard. In the institutional budget and planning process, the Balanced Scorecard identifies 

key effectiveness indicators, desired outcome measures, strategies and goals. From 2007 to 

2012, Skyline College consistently exceeded its goal on the Accountability Report for 

Community Colleges Achievement Rates of 53 percent and the Financial Aid Recipient Rate 

of 28 percent. The College exceeded its goals in other areas as well, with a few exceptions. 

For example, the College exceeded its goal with the Student Right to Know Completion Rate 

(25 percent) in every year except 2011-2012 (20 percent). The College missed its Student to 

Counselor Ratio goal of 900:1 from 2009- 2012 with ratios ranging from 929.1 to 1,041:1, 

during which time major reductions in categorical funding for counseling services were made 

(II.B.60). 

 
A third type of data the PRIE office provides is the Student Campus Climate Survey, last 

conducted in spring 2010, which measures current student attitudes and perceptions toward 

Skyline College’s programs, services and learning environment. The results from the survey 

are used, in part, to inform planning and improvement efforts. The College has shown 

improvement in 11 out of 12 benchmarks since 2006. The one area that did not match or 

exceed its 2006 score is Registration Effectiveness (II.B.61). 
 

Skyline College 2006 & 2010—Satisfaction Results 
 

 
 

Additionally, the PRIE office provides data on success rates and student persistence from one 

semester to the next to leaders of the College Success Initiative, the focus of which is to 

foster the success of basic skills students. This data helps the College Success Initiative make 

informed decisions about support needs for students in programs with low success or 

persistence rates (II.B.39). 

 



 

Skyline College also uses the Comprehensive Program Review and the Annual Program Plan 

processes—which include student learning outcomes and PSLOs data and analysis—to 

determine instructional and student services efficacy in identifying and addressing student 

learning support needs. The College uses these mechanisms to make the improvements to 

services and programs that impact student success (II.B.62). One internal source of research 

about learning support needs is the SEEED Committee, which is conducting and compiling 

data about various areas of the institution, including student services. One current example of 

the type of data the SEEED Committee is collecting is the Digital Access Survey Draft 

(II.B.63). The 2012 SEEED project Successful Paths to Statistics Report has been used in the 

development of the Accelerated Stats Path project (II.B.64). 

 
One external source of research that has helped to identify learning support needs and how 

best to address them is the Qualitative Study of Two-to-Four-Year Transfer Practices in 

California Community Colleges (An Analysis of Seven Case Studies Featuring Colleges with 

Consistently Higher-Than-Expected Transfer Rates). This study documents the role of the 

Skyline College Transfer Center and its activities, the College’s transfer culture, and the 

number of learning communities (all of which focus on transfer as a goal), cited as being the 

major reasons the College was recognized by the CCCCO in fall 2008 as one of the top seven 

California Community Colleges with a higher than expected transfer rate for the size of the 

campus (II.B.65). In 2011, the College established the Transfer Initiative which explores, 

examines and “institutionalizes” the entire College’s role in the transfer process (II.B.66). 

 
Finally, courses, programs and certificates offered through distance education determine and 

monitor learning support needs through many of the same mechanisms cited above, including 

Comprehensive Program Reviews, Annual Program Plans, the CCSSE, the Student Equity 

Plan and the Student Services Council. The College posts data specific to student success in 

distance education as part of the data packets for program assessment and planning as well as 

for the spring 2013 Substantive Change Report: Distance Education (II.B.67). 

 
Self Evaluation 

 
The College meets this standard. The institution works collaboratively among student 

services and instruction to ensure services and programs address the learning support needs 

of students enrolled in both traditional and distance education courses and programs using 

extensive date provided by the PRIE office and a critical look at research, student 

engagement surveys, and recommendations from groups such as College Success Initiative 

and SEEED. Student services also identifies student needs using Comprehensive Program 

Review and Annual Program Plan processes which are embedded with student learning 

outcomes and PSLOs data and analysis, 

 
Actionable Improvement Plans 

 
None. 
 

 

 



 

II.B.3.a The institution assures equitable access to all of its students by providing 

appropriate, comprehensive, and reliable services to students regardless 

of service location or delivery method.  

 
Descriptive Summary 

 
Skyline College provides equitable access to all its students by providing comprehensive 

services regardless of service location or delivery methods. All services are regularly 

evaluated through Comprehensive Program Review and Annual Program Plans to meet the 

needs of students (II.B.68). 

 
Distance education students have comparable access to the majority of services available to 

students on campus. The “new students” tab provides an easy to follow step-by-step 

information on how to sign up for distance education classes. Additionally, every online 

course at the College has a student self-assessment on readiness for taking the online course, 

or “SPA – Student Preparedness Assessment.” The website also has a comprehensive list of 

support services for students new to online course-taking (II.B.69) and for student returning 

to taking online courses (II.B.70). The District also maintains a website for distance 

education including information to support student success in the online environment and a 

listing of all online courses offered across the district (II.B.71). Distance education students 

can access information and services through email, the Internet, WebSMART, and 

WebAccess and by telephone. These support services include online orientation, e-

counseling, advising, enrollment, assessment, financial aid, bookstore ordering and the 

student complaint process, among others. Pertinent publications such as the Schedule of 

Classes, College Catalog and Student Handbook are also available online. Below is a 

sampling of these student support services, their availability both on campus and online, and 

whether or not the sites are interactive. 

 
 

Student Support Services 

 

Available In 

Person 

 

Information Available 

Online 

 

Interactive Services 

Available Online 

Admissions & Records X X X 

Assessment & Placement X X X 

Bookstore X X X 

Career Services Center X X X 

Center for Student Life and 

Leadership Development 

X X X 

Counseling X X X 

Disability Resource Center X X X 

Extended Opportunity Program & 

Services 

X X X 

Financial Aid X X X 

Health Services X X X 

International Student Program X X X 

 



 

 

Student Support Services 

 

Available In 

Person 

 

Information Available 

Online 

 

Interactive Services 

Available Online 

MESA X X  

Public Safety X X X 

Psychological Services X X  

SparkPoint at Skyline College X X X 

Transfer Center X X X 

TRiO Student Support Services X X  

Veterans Resource Center X X  

 

Some of the student support services the College offers, regardless of location or delivery 

method, are detailed below: 

 

Admissions and Records: The Skyline College Admissions and Records Department offers a 

wide range of online services designed to assist and transition prospective students into the 

institution. These opportunities apply to new or returning students at Skyline College. 

Students must apply online using the Application for Admissions used through CCC Apply 

and the Xap Corporation (II.B.72). Once applied, prospective students receive an enrollment 

ticket through email if address is provided. If an email address is not provided, a ticket will 

be delivered through regular mail. 

 Prospective and current students: Prospective and current students can submit 

questions via the “Ask Skyline College” program on the College’s website (II.B.73). 

The program is run through the IntelliResponse system which maintains a knowledge 

base of over 1,000 questions set up for Skyline College; additional questions can be 

added at any time. Prospective and current students can receive information anytime 

without calling departments. Information is accessible 24 hours a day, 7 days a week. 

 Text messages: Skyline College uses text messaging as an emergency alert system 

and vehicle to notify students of critical information. Text messages are available and 

accessible to students if they give permission to the College through their application 

(II.B.74) and WebSMART portal system. 

 Petitions: Students can complete various academic standard petitions online (course 

repeat requests, dropping courses after deadline, academic renewal by accessing the 

Admissions and Records website. Students can also complete these tasks in person at 

the Admissions Department. 

 

All students also have access to the online student dashboard, WebSMART. 

 

Assessment and Placement: Students may take their English, ESOL or math placement tests 

at the Assessment Center on campus. They may also take these tests at any community 

college assessment center near their location if they have not completed courses in 

English/English as a Second Language and/or math courses at another college. The 

community college testing center will need to administer one of the approved CCCCO 

assessments used for placement in English/ESOL/math at any California Community 

College. The student can request the placement center forward the placement results by fax 



 

and/or scanned document to Skyline College. In lieu of placement results, students can also 

fax or send by email unofficial College transcripts showing completion of coursework in 

English, ESOL and/or math courses which would be used instead of placement results 

(II.B.76). 

 
Career Services Center:  The Career Services Center offers services both in person and 

online. Students can meet with career counselors, access the career resource library, attend 

free workshops, take career and life planning courses, and network with employers at campus 

job fairs. The Career Services Center also offers extensive resources on its website: online 

career assessments, career advice videos, career services handouts and guides, and job 

listings, among others. Further networking opportunities are available through the Career 

Services Center Facebook page (II.B.77). 

 
Counseling: The Counseling Department also offers services through a variety of delivery 

methods. Students schedule face-to-face counseling appointments in person or online; limited 

drop-in appointments are also available. Students can also take student success workshops 

and courses in college success and mental health issues. 

 
A variety of counseling services are also available online. Students can sign up for online 

“Electronic Counseling Services (ECS)” at the Counseling website (II.B.78). While all 

counselors handle emails from students, the Counseling Department has an FT (1.0 FTE) 

counselor dedicated to responding to electronic counseling contacts. Electronic counseling 

provides students with the ability to access counseling services utilizing the Internet, email, 

fax, telephone, voice mail, and in-person appointments when necessary. Although any 

student may use electronic counseling services, ECS is particularly helpful to students who 

find it difficult to make counseling appointments at times convenient for them. ECS includes 

the full range of counseling services with the exception of psychological services, including 

schedule planning, student education planning, transfer information, general education status 

checks, and more. 

 
Another online resource available is DegreeWorks, which allows students and counselors to 

monitor progress toward degree and certificate completion (II.B.79). 

 
Bookstore: Books and related course materials are available through the College bookstore 

and on the bookstore website (II.B.80). The website also includes information on the books 

required or recommended for their courses, and students can also shop online for event 

tickets, College logo merchandise, computers, magazine subscriptions, and more. 

 
Disability Resource Center: The Disability Resource Center provides students with a variety 

of services available both in person and online. Students can enroll in developmental skills 

courses. Through its Assistive Technology Program and lab, students with disabilities can 

access computers using adaptive software and hardware. Available software includes 

scanning and reading programs (e.g., Kurzweil 3000/1000), voice recognition (e.g., Dragon 

NaturallySpeaking), word prediction (e.g., WordQ), brainstorming and organization software 

(e.g. Inspiration), screen magnification (e.g., Zoom- Text), and a screen reader (e.g., JAWS). 



 

Further, many Disability Resource Center forms are available online including the 

application form for center, the test accommodations request form, and disability verification 

form. The Disability Resource Center also works with campus departments to ensure all 

online support services are accessible and meet the needs of students with disabilities. 

Additionally, students can request through the Disability Resource Center that their 

textbooks, tests, and classroom materials are in an alternate format (II.B.13). 
 

Financial Aid: The College’s Financial Aid Office offers onsite resources such as the 

Financial Aid Application Lab during which students can get help with the application 

process. Financial Aid Ambassadors also do classroom presentations on general financial aid 

information and upcoming financial aid events. The office also provides non-English 

speaking students assistance upon request. From the website, students can check their 

financial aid application and awards status. Students are also able to track the completion of 

loan requirements on their own online accounts. Students can opt-in to receive financial aid 

information and notifications through email. The website houses the Financial Aid Handbook 

and a net-price calculator which helps students estimate the cost of attending the College. 

Financial aid forms and applications, such as the Stafford Loan Request Form, Board of 

Governors Enrollment Fee Waiver, and FAFSA are available on the website as well 

(II.B.19). 

 
Public Safety: Students can visit the College Public Safety office to report incidents and to 

drop off or pick up lost and found items. They can submit an online Lost and Found Form. 

The college Public Safety website offers campus crime statistics and Clery Act information 

(II.B.30). The District Public Safety website offers information on the parking permit process 

and the citation payments (II.B.81). 

 

SparkPoint at Skyline College: In partnership with United Way of Bay Area, the SparkPoint 

at Skyline College offers individualized financial coaching, free income tax preparation, a 

food pantry, access to banking services. SparkPoint at Skyline College also collaborates with 

the Language Arts Division to provide enhanced services for ESOL students through the 

English Language Institute. 

 
To provide access to services and information regardless of location, the website for the 

SparkPoint at Skyline College enables students and others to orient themselves to services 

and request appointments. This website includes an extensive set of links to policy 

organizations and policy papers and reports related to economic self-sufficiency, which are 

utilized by students in various classes researching equity and social justice issues related to 

economic disparities. The site also includes a news and presentations section which provides 

access to multiple items on program-related opportunities and informational content that 

supports program access and dissemination of the model which, although it is exists 

throughout the nation, is only found at Skyline College in California (II.B.30). 
 

The Center for Student Life and Leadership Development: Students have access to 

information about events, student clubs and the ASSC, regardless of service location through 

College websites and social media sites. A Welcome to Skyline College page provides a 

direct link to College information from financial aid, assessment, the Career Center, 

international services, SparkPoint at Skyline College, Transfer Center, bookstore, tutoring, 



 

the Student Handbook and many other items. Students who are eligible to graduate can 

access commencement information and sign up online to participate in the commencement 

ceremony (II.B.82). A Ustream channel has been created to provide synchronous and 

asynchronous access for students, community members and distance education students to 

several Skyline College presentations including, the Skyline College Lecture Series: A Call 

to Consciousness, the Commencement Ceremony, Student Recognition and Awards 

Ceremony videos produced by the ASSC and the Center for Student Life and Leadership 

Development (II.B.20). Additionally, students can access services on campus directly 

through the Center for Student Life and Leadership Development (II.B.12). 

 

Transfer Center: The Transfer Center provides a variety of face-to-face and online services 

and resources, including drop-in counseling, workshops, and opportunities to meet 

representatives from a variety of four-year universities and colleges. Students off campus can 

access the Transfer Center through its website, Facebook page, email, and virtual counseling 

sessions (II.B.82). 

 
Each of these student services areas have learning outcomes and undertake Annual Program 

Plans as well as the Comprehensive Program Review process to both assure quality and 

efficacy, as well as assess that the services are meeting the needs of students. The websites 

for each student service publicly enumerate the student learning outcomes (and related 

ISLOs). 

 
The College also evaluates that these services—including those accessed online or off-site—

through the Balanced Scorecard, the CCSSE and the Student Campus Climate Survey. 

 
Self Evaluation 
 

The College meets this standard. Many student support services exist at Skyline College to 

aid its student population, and the College utilizes a variety of methods effective at assuring 

the quality of these services, regardless of the location or form of delivery. The SLOAC 

helps to ensure the quality of student service programs. The implementing, tracking, and 

assessing student learning outcomes process is ongoing. All departments have student 

learning outcomes in place and have completed the assessment cycle. 

 
Students can access all services on campus, with all student services also offering access 

online to extensive Web resources that include websites, online resource pages, online 

orientation services, e-counseling, the ability to schedule appointments with counselors 

online through eSARS, and online tutoring. 

 
As part of the College’s commitment to continuous improvement, the College has gone 

through two major website redevelopments based on feedback from students, staff, faculty, 

and partners to ensure online services and resources are evaluated and made user friendly. 

 
Actionable Improvement Plans 

 
None. 



 

II.B.3.b The institution provides an environment that encourages personal and 

civic responsibility, as well as intellectual, aesthetic, and personal 

development for all of its students 

 
Descriptive Summary 
 

Skyline College provides an environment that encourages personal and civic responsibility, 

as well as intellectual, aesthetic, and personal development for all of its students through its 

courses and campus wide participation in educational programming of activities. The Center 

for Student Life and Leadership Development and the ASSC, various clubs, academic 

departments and other such organizations sponsor a variety of events and activities that meet 

this need. Programs and activities are designed to address current issues, promote 

participation in the Skyline College community, or celebrate special events. Some programs 

are annual events such as the student art shows and concerts, various cultural heritage month 

events, and others educational programs designed to address the campus such as (II.B.83): 

 Latino Heritage Month 

 Black History Month 

 National Literacy Day 

 Program and College Services Fair 

 Volunteer Services Fair 

 Cinco De Mayo 

 Asian Heritage Month 

 Native American Heritage Month 

 Earth Day 

 AIDS Awareness Week 

 International Education Week 

 Relay for Life 

 Pride in Community Strength in Unity Conferences 

 Women’s History Month 

 Disabilities Awareness Month 

 
The ASSC also conducted a voter registration drive and distributed pocket guides to the US 

Constitution as part of the College’s fall 2012 observation of Constitution Day. The 

completion of the Student and Community Center, Building 6, also promotes involvement 

with its meeting spaces and amenities. The MCPR Office designs a calendar of events 

providing educational, cultural and social programming to students and the campus 

community that is available on the Skyline College website. Skyline College also sponsors 

several lecture series where national and community leaders and authors speak to faculty, 

staff, students and visitors at the College addressing national and global issues.  
 

There are also classes in the curriculum specifically designed to promote personal and civic 

responsibility. A two-semester sequence teaches members of the Associated Students 

Governing Council. Another course offers interested students instruction about parliamentary 

procedure, applicable regulations such as open meeting requirements, the College and 

District participatory governance process, and leadership skills. And the College offers a 



 

Community Service and Leadership Practicum for all students. For example, the 

Environmental Service Learning course provides a community-based approach with core 

concepts of sustainability and civic responsibility through volunteer projects. Some 

programs, such as the Honors Transfer Program, require community service for graduation 

from the program. Honors Transfer Program students are required to complete a minimum of 

16.0 hours of community service in order to graduate with the HTP (II.B.84). 

 
The College is the only campus in the District to also support a student newspaper, The 

Skyline View, which, along with the Journalism Program, educates participants about the 

connection between democracy, a free press, and an informed citizenry (II.B.85). 

 
Skyline College maintains a robust athletics program for women and men that facilitates and 

promotes personal development, as well as personal and civic responsibility. Personal 

development for the student athletes is at the core of the program. The athletes are required to 

maintain a 2.0 cumulative grade point average and maintain progress toward an educational 

goal carrying a full load. The Scholar Athlete program gives students support they need to be 

successful. Civic engagement is also incorporated in the athletic program. Athletic teams co-

sponsor events for local youth, through tournaments and clinics in basketball, volleyball, 

soccer and baseball. After the San Bruno gas line explosion in 2010, the women’s volleyball 

team did community service projects to support the community. And, since 2010, the men’s 

and women’s basketball teams participate in the Coaches v. Cancer fundraiser in conjunction 

with the American Cancer Society. 

 
Another way the campus encourages personal and civic responsibility is through the 

Democracy Commitment Initiative (Dare to Dream and Step Up), funded by the President’s 

Innovation Fund and designed to increase student participation in democratic process and 

engagement in their communities. The project educates students about participatory 

democracy, encourages civic engagement and provides training to help students effectively 

participate in these forums. Students are given a framework in which to design projects to 

improve the Skyline College campus and community, followed by a forum to seek out 

funding to implement their ideas (II.B.86). 

 
The Skyline College Leadership Academy, formed in fall 2011, has a mission to bring 

students and communities together to discuss and explore leadership in unique and 

innovative ways. The Leadership Academy is a Learning Center project in partnership with 

the Math/Science/Technology Division, the Language Arts Division, Counseling Services, 

the Center for Student Life and Leadership Development and the Step Up Initiative funded 

through the President’s Innovation Fund (II.B.87). 
 

The College evaluates its efforts to provide the learning environment described above 

through a variety of methods. First, the PRIE office administers campus-wide student 

satisfaction surveys as well as program specific surveys to identify areas needing 

improvement. The Center for Student Life and Leadership Development also undergoes 

Comprehensive Program Review to evaluate the College’s efforts in this area. Additionally, 

the College’s PSLOs and ISLOs measuring Citizenship and Personal Responsibility undergo 

ongoing assessment and analysis to determine effectiveness. Results of the evaluations have 



 

led to the funding of several programs through the President’s Innovation fund such as Step 

Up and A Call to Consciousness College Lecture Series, and Measure G funding for the 

Skyline College Leadership Academy. 

 
Self Evaluation 

 
The College meets this standard. The College provides an environment that encourages 

personal and civic responsibility, as well as intellectual, aesthetic, and personal development 

for all of its students through academic classes and extracurricular activities on campus that 

include courses on leadership, performances and presentations, community service projects, 

and cultural celebrations. 

 
Actionable Improvement Plans 

 
None. 
 

 

II.B.3.c The institution designs, maintains, and evaluates counseling and/or 

academic advising programs to support student development and success 

and prepares faculty and other personnel responsible for the advising 

function. 

 

Descriptive Summary 

 
Skyline College provides a full range of counseling services to students, including academic, 

career and personal counseling. These services are assessed and evaluated. Counselors 

participate in the delivery of matriculation services, particularly orientation and counseling, 

and coordinate special programs. Services are provided by both permanent and adjunct 

counseling faculty year-round, including during summer, winter and spring breaks. 

Counseling services are available in a variety of formats, including appointments, drop-in 

and online. Appointments are 30 minutes in length and drop-in services range anywhere from 

5-15 minutes to respond to quick questions students may have. Drop-in services are primarily 

available during peak registration periods. 

 
Counselors play an important role as advocate for student success and participate on campus-

wide initiatives, committees, and programs. The following list is a brief example of areas 

where counselor involvement is consistently strong: 

 General and transfer counseling 

 Student Success Program 

 SparkPoint at Skyline College’s Grove Scholars Program and financial education 

 English Language Institute 

 Learning communities 

 Institutional committee representation 
 

In recent years, there has been an increase in enrollment of Veteran students, dislocated 

workers, transfer students, and students with special needs. Counseling has addressed these 



 

changes in the student population with an increase in group counseling, course offerings, 

specialized software, programs and services to ensure the success and retention of these 

students. Training has been provided for a total of three counselors to work with Veteran 

students creating a SEP ensuring eligibility for GI benefits. Programs such as the Veteran’s 

Resource Center, English Learning Institute and the Disability Resource Center have catered 

to the increase number of students with specialized needs. The Veteran’s Resource center 

provides support to the College’s veterans; the English Language Institute offers services for 

students whose primary language is not English; and the Disability Resource Center has been 

supporting the increase in students with physical disabilities and learning differences. 

 

Counselors lead, participate, and represent the division on committees such as the Academic 

Senate, College Success Initiative, SEEED, SLOAC, Curriculum Committee, CBC and 

Professional Development. Counselors collaborate with instructional faculty across 

disciplines and provide continued outreach to classrooms to educate and inform students 

about opportunities for student success.  

 

The Counseling Division regularly evaluates the effectiveness of meeting student needs 

through various methods. The College’s Work Plan 2009-2010 Year End Report summarized 

specifically how Counseling services has continued to meet student needs: increased 

outreach to classrooms through presentations and workshops; implementation of student 

learning outcomes to counseling services and curriculum; student increased awareness of the 

Early Alert Program; and a counselor assigned to the First Year Experience program 

(II.B.88). 

 

The Counseling Division completed a Comprehensive Program Review in 2010, which 

included an evaluation of services. The review stressed that the Counseling Division had an 

urgent need for a new counselor with an emphasis in transfer. In 2011, the Counseling 

Division was successful in advocating for a new full-time counselor with transfer emphasis. 

In addition, the College approved the replacing of two full-time counseling positions in 

Categorical Programs that were filled by adjunct counselors the past two years: TRiO 

Counselor and the Disability Resource Center Counselor/ Coordinator (II.B.89). 

 

The Counseling Division also measures student success through the implementation of 

surveys for new students. From 2008-2011, the division conducted student learning outcome 

analysis through the New Student Orientation (II.B.90). Over 800 students were served 

through group orientations between spring 2009 and fall 2009. The orientations provide an 

opportunity for the Counseling Division to capture students in a group setting and complete 

tasks such as transfer planning, SEP, and graduation requirements. 

 

In March through August 2009, 336 responses were collected to the student surveys that 

were administered once students completed the New Student Orientation sessions. The 

responses indicated 70 percent of the students are able to identify counseling information and 

services as it relates to their educational or career goals after completion of the New Student 

Orientation. The overall mean score range was 3.93 (lowest) to 4.48 (highest) on the survey 

questions #1 through  #9. The mean was calculated with a 1 to 5 scale, with 5 



 

being Strongly Agree. Participants ranked “Agree” as the primary answer to the survey, 

which indicated confidence and understanding of the SEP process with the counselor after 

completion of the orientation. 

 

A second pre-and post- survey was also administered during the New Student Orientations. 

In 2009, 402 pre-test surveys were administered and 254 post-test surveys were returned. 

Based on the response return of matching pre-/post- surveys, there was an overall increase in 

the level of understanding of College resources, procedures and policies that support a 

student’s academic goals upon completion of the orientation. The survey provided focal 

points in steps for improvement (i.e. College resources). Planning is currently in process to 

evaluate further measurements of effectiveness, and the division is evaluating the 

implementation of focus groups to gain more insight into counseling services and the impact 

on student success. 
 

Skyline College has developed comprehensive counseling services that support student 

development for students online as well as on campus. A brief overview of the support 

services are summarized here: 

 

 Counseling Division Website: Counseling faculty have also developed a comprehensive 

website to provide students with a variety of counseling related information for online 

students, including access to forms, degree and transfer information, and responses to 

frequently asked questions (II.B.11). 

 Early Alert Program: Skyline College was the lead college in implementing a District 

wide early alert system that allowed faculty to identify and refer students who were not 

doing well in their class. Early Alert is a collaborative partnership between academic 

faculty and counseling. Counselors follow up with and contact students who are 

performing poorly in class (at mid-semester); conduct classroom presentations; and work 

collaboratively with other student support services (II.B.91). 

 Electronic Counseling Services (ECS): This service is available to students with the 

ability to access counseling services utilizing the Internet, email, fax, telephone, and/or 

voice mail. ECS includes the full range of counseling services with the exception of 

psychological services. Examples of the services available are schedule planning, SEP 

preparation, career planning, help with associate degree petitions, progress reviews, 

general education status checks, transfer information, certificate completion checks, 

assistance with transcripts, and educational problem solving (II.B.80). 

 New Student Orientation:  The Counseling Department developed and implemented an 

online orientation to assist new students in developing a first- semester SEP. The online 

orientation has a testing format where students have to complete the assessment with a 70 

percent or higher score. Students print out their orientation certificate and bring it with 

them when they met with a counselor to complete their enrollment/registration process 

(II.B.92). 

 Student Success Program: This program is designed to provide support for students who 

are on probation. Students have an opportunity to have very personalized counseling to 

assist them in developing an educational plan that meets their goals. This is often the first 

step to getting on track or back on track when students have had problems (II.B.93). 

 DegreeWorks: In 2012, Skyline College (in collaboration with College of San Mateo and 



 

Cañada College) introduced a degree auditing software that is integrated with Banner 

called DegreeWorks. This new software provides academic advising, degree auditing and 

transfer credit evaluation, and will identify coursework students need to complete a 

degree. DegreeWorks is an electronic tool for counselors and students by helping to 

identify courses completed and those remaining to reach the desired educational goals. 

(II.B.79) 

 Counseling Curriculum (CRER and COUN classes): Online students are supported by an 

online section of COUN 100: College Success.  

 

Counselor training is provided in a variety of ways to ensure that students receive accurate 

information about degree and transfer requirements: 

 District Training: In fall 2012, counselors across the District received training and 

updates in DegreeWorks and eSEPs. DegreeWorks provides students and counselors an 

evaluation of associate degree, certificate, and transfer coursework. An additional feature 

of DegreeWorks is the eSEP in which counselors develop the educational plan with 

students able to access their plan remotely. In the past, counselors developed paper SEPs 

which risked getting lost or misplaced. With the eSEP, students and counselors have this 

information readily available to them. Another training topic included the new transfer 

degrees (AA-T and AS-T degrees). Skyline College counselors received a two-hour 

training regarding the policy and implementation of the degree (II.B.3.94). 

 Counseling Division Meetings: Ongoing biweekly division meetings provide updates for 

counselors. During the meetings counselors discuss best practices, Web portal issues (i.e. 

Banner, DegreeWorks, transcript evaluation), adjunct training, and counseling priorities 

as it relates to the institution’s work plan and student learning outcomes. Online resources 

have not only served students, but counseling faculty as well. Counselors share 

documents, such as training notes, meeting minutes, associate degree major sheets, and 

other important documents, through SharePoint to serve counselors more efficiently. 

Last, the division meetings serve as a means for receiving up-to-date information on 

articulation and transfer, and committee work (II.B.95). 

 Professional Development: Counseling has made a commitment to remain current in the 

discipline by supporting and encouraging counselors to be active in their professional 

development. Through attendance at national, regional and local conferences, counselors 

have been exposed to the changing transferring trends to private institutions and the CSU 

and UC systems. Additionally, programs and services have been created and funded in 

partnership with other divisions as a result of conference participation (II.B.96). 

 

Self Evaluation 

 
The College meets this standard. Counseling programs are designed to support student 

development and success. These programs are maintained and regularly evaluated. Student 

input is valued for the information gained about services and accessibility. Student surveys 

and focus groups have been used to determine student satisfaction with services. The 

SLOAC has provided insight into how confident students are when using counseling 

services. Skyline College’s culture and reputation for being “transfer- oriented” leads many 

students to attend Skyline College to obtain a Transfer Agreement Guarantees (TAGS) with 

CSU, UC and private colleges. This trend of “New Transfer students” coming to Skyline 



 

College has been a growing for the past several years, and has also impacted summer 

enrollment. 

Skyline College’s Counseling Division is continually addressing and adapting to changes in 

the student population. To serve the increase in enrollment, there has been an increase in 

courses that assist students in acclimating to Skyline College. The Counseling Division has 

increased the number of counselors that work with these students. Additionally, there has 

been an increase in students that have a high level of computer proficiency. These students 

expect a broader range of Web-based services due to preference or geographic location. The 

Counseling Division has responded creatively by offering extensive Web resources that 

include websites, online resource pages, online orientation services, and e- counseling. 

 
Last, due to economic changes in the Bay Area and the state, more students who have been 

laid off from work are returning for retraining; more high school students are postponing 

their enrollment at four-year colleges and universities and electing to come to Skyline 

College; more students are attending multiple colleges, either concurrently or sequentially, to 

obtain impacted classes; and more students are submitting for evaluation coursework 

completed at institutions outside the U.S. The counseling faculty is addressing these trends 

by continuing in-service training, by attending relevant seminars and workshops, and by 

working collaboratively with other faculty and staff to obtain timely and accurate information 

for students. 

 
Actionable Improvement Plans 

 
None. 
 

 

II.B.3.d The institution designs and maintains appropriate programs, practices, 

and services that support and enhance student understanding and 

appreciation of diversity. 

 

Descriptive Summary 
 

Skyline College has a highly diverse student population and is located in a community that is 

representative of this student population. The understanding and appreciation of diversity on 

multiple levels is an institutional commitment and is reflected in the MVV of the institution: 

to empower and transform a global community of learners. One of the ISLOs, in fact, is 

Citizenship: “Students will be able to use knowledge acquired from their experiences at this 

College to be ethically responsible, culturally proficient citizens, informed and involved in 

civic affairs locally, nationally, and globally” (II.B.97). 

 

Skyline College designs and maintains appropriate programs, practices and services that 

support and enhance student understanding and the appreciation of diversity. These programs 

and services include the following: 

 



 

The SEEED Committee: SEEED assists Skyline College in fulfilling its commitment to 

celebrate the intellectual, educational, and social benefits of diversity. The committee’s 

charge includes a variety of goals: 

 

 Providing stewardship for the College's value related to campus climate. 

 Overseeing the College's equality in employment opportunities and make 

recommendations to the District regarding fair and effective hiring policies. 

 Supporting, providing or promoting training in cultural proficiency. 

 Providing support and assistance to equity and diversity-related projects and 

activities, and facilitate engagement in campus issues related to equity and diversity. 

 Supporting and promoting educational initiatives that result in intercultural awareness 

and respect for diversity in students, faculty and staff. 

 

SEEED members are appointed by campus constituent groups from Academic Senate, 

Classified Council and Management Council. 

 

The International Student Program and Study Abroad Programs: These strive to globalize 

and internationalize the College’s curriculum and Student Services through collaboration 

between instructional and student services. The International Student Program works 

collaboratively with the campus’ Center for International Trade and Development to host 

delegates and support initiatives from the international community. These programs create a 

sense of home and belonging for international students through connecting social, cultural 

and academic and community engagement. In addition, these programs highlight the rich 

environment of Skyline College through its geographical location, diversity of staff and 

students and academic programs. Consequently, Skyline College’s students are prepared for 

immediate and future leadership positions through their study abroad experiences, internships 

and volunteer opportunities (on and off-campus) (II.D.98). 

 

Skyline College participates in the District Study Abroad program that sends both students 

and faculty to London each fall semester and to either Paris or Florence for alternate spring 

semesters. The District colleges are part of the Northern California Study Abroad 

Consortium. The sites are managed by the American Institute for Foreign Study. Students in 

the Asian Studies Program receive direct exposure to the Asian environment by participating 

in the program’s Study Abroad Program in China. The College is initiating a Global Learning 

Initiative which will include an expanded opportunity for study abroad and faculty 

exchanges, thus deepening the College’s global environment (II.D.99). 

 

Both programs align with the MVV and goals of the College. These programs support the 

College’s role as a leading cultural center for the community. Networking opportunities 

expand partnerships with businesses, the community and non-profit organizations. Also, the 

student educational experience is enriched with a community of learners representing the 

collective resources that reflect social and educational equity for all participants. The 

International Student Program also collaborates with the District International Education 

Advisory Committee on marketing, recruitment and program planning strategies for 

international students. 

 



 

To meet the goals, the International Student Program office has hosted a number of 

organizations and programs involving the College and District throughout the 2011-2012 and 

2012-2013 academic years: 

 

 Delegates from No. 9 High School in Zhenzhou, China 

 Delegates from Hebei High School in China 

 2
nd 

Foreign Language School of Shanghai Normal University 

 Delegates on Rotarian Visit from Brazil 

 Delegates from Federal University of Agriculture, Abeokuta, Nigeria. 

 Education USA Advisors from Beijing and Hong Kong 

 Presentations to various ESL schools in the area 

 International Week on Campus 

 International Student Program’s first celebratory event for international students 

transferring and graduating from Skyline College 

 

Other areas of the institution that enhance the College’s goal of promoting diversity 

awareness and appreciation include Instruction, Student Services, the President’s Innovation 

Fund, SparkPoint at Skyline College, various clubs and organizations, participatory 

governance and professional development. They are included below: 

 

Instruction: The College has sponsored multicultural events that include workshops, theater 

performing arts events, entertainment, food and others. Diversity and global awareness is 

incorporated into an internationalized curriculum in many courses. Skyline College has 

incorporated into the associate degree requirements an Ethnic and Cultural Diversity 

requirement that allows students to choose from a large number of courses from the 20 

identified disciplines that meet this requirement for graduation (II.B.56, page 90). 

 

Learning communities support students and enhance their understanding and appreciation of 

diversity in a cohort model. Learning communities support cohort learning for students, often 

combining courses from different departments, designed to be taken together by the same 

group of students. Learning communities connect students to each other, their instructors, the 

College and student learning. The ASTEP Program, Kababayan, FYE-LEAP, and Puente are 

learning communities that focus curriculum on the shared experiences of a specific group 

(II.B.23). 

 

The Center for International Trade Development brings a wide range of programming to 

campus that enhances campus diversity. For example, the Youth Entrepreneurship Program, 

designed to encourage young people to consider business ownership as a career choice. As a 

result of the Youth Entrepreneurship Program, students in high school who may not have 

considered college as an option are drawn to the possibility of using their creative talents to 

own a business. 

 

In terms of services offered to online students, enrolling in online courses allows student to 

enjoy the benefits of a traditional classroom education in a non-traditional way. Online 

courses provide the freedom to plan coursework around personal schedules while 

maintaining interaction with faculty and fellow students. Students are able to enter the 



 

“virtual classroom” at any time of the day or night to participate in meaningful class 

discussions, access course information and lectures, work on challenging assignments, and 

take part in exciting group activities. A number of courses offered in the Ethnic and Cultural 

Diversity requirement (Area E4) for the associate degree are available online (II.B.100). 

Student Services: Within student services, diversity and global awareness is promoted during 

counseling sessions, program-sponsored events (such as International Student Program, 

TRiO and Disability Resource Center), student clubs and student activities sponsored events. 

The student services faculty and staff is diverse and multi-lingual. As such, they possess the 

capability to communicate with many students in their first language and understand and 

respect students’ diverse perspectives and worldviews expressed by the different languages 

spoken. 

 

President’s Innovation Funds: The College, through the use of President’s Innovative Funds, 

has sponsored events such as Rock the School Bells, educational summits, and lecture series. 

Rock the School Bells celebrates the cultural side of Hip Hop beyond the sound of music. 

Similarly, President’s Innovation Funds sponsored Hermanos y Hermanas program has 

hosted student-led educational summits at South San Francisco High School targeting at-risk 

students, parents and community leaders focusing on the areas of culture, education, and 

overcoming violence. Also, a lecture series presented during 2012-2013 by the Center for 

Student Life and Leadership Development and the ASSC and sponsored by the President’s 

Innovation Fund brought to campus world renowned experts in politics, communications, 

global health and the arts. All lectures were free to attend and open to faculty, staff, students 

and the community (II.B.101). 

 

SparkPoint at Skyline College: The SparkPoint at Skyline College functions as an economic 

strategy serving the goal of social justice and equity. SparkPoint at Skyline College mitigates 

economic disparities in the College’s service area through financial education and 

personalized financial coaching that bundle and sequence services which lead to economic 

self-sufficiency. Under the umbrella of the SparkPoint at Skyline College, the English 

Language Institute seeks to empower and transform a global community of second-language 

speakers. Services include ESL counseling, financial coaching, career information, food 

assistance, and ESL support. The institute welcomes second-language speakers seeking 

education, careers, and financial stability. Every semester, Skyline College and the institute 

host an ESL Registration Day for new students (II.B.102). 

 

Clubs and Organizations: Currently, there are about 36 student clubs, representing diversity 

in terms of race/ethnicity, academic interests, gender orientation, and abilities/disabilities. In 

collaboration with their instructional advisors, these clubs sponsor various events that 

promote diversity and global awareness, such as Pilipino Cultural Night, ASTEP family 

night and Black Student Welcome Orientation, Rock the School Bells and Pride in 

Community/Strength in Unity Conferences (II.B.103). 

 

Listed below are some of the student clubs that represent the diverse tapestry of the student 

body: 
 

 Anthropology Club 

 Black Student Union  



 

 Enactus 

 Environmental Club 

 EOPS 

 Filipino Student Union  

 Gay Straight Alliance 

 Heart Wrenchers Car Club 

 International Affair's Students Club 

 Latin American Student Organization 

 Model United Nations 

 Society for the Advancement of Chicanos and Native Americans in Science 

 Society of Hispanic Professional Engineers 

 Skyline College Christian Fellowship 

 Student Parent Association for Child Enrichment  

 TRiO 

 Urban Youth 
 

Participatory Governance and Professional Development: Student services are also actively 

involved in the College participatory governance. 
 

Additionally, student representatives serve on a variety of committees including: 

 Academic Senate 

 Curriculum Committee 

 Educational Policy Committee 

 CBC 

 College Governing Council 

 Health and Safety Committee 

 Institutional Planning Committee 

 SEEED/Student Equity Committees 

 Technology Advisory Committee 

 District Participatory Governance Council 

 District Budget Committee 
 

Task Forces 

 Art on Campus Task Force 
 

Operational Work Groups 

 Campus Auxiliary Services Advisory Committee 

 Commencement Committee 

 Student Recognition and Awards Committee 

 

For professional development, Skyline College adopted On Course, a learner-centered 

approach where students are active participants in their learning environment, not just 

passively taking in information. On Course focuses on curriculum that guides students 

toward greater self-awareness and that helps in reaching academic and personal goals and 

empowers students by increasing self-responsibility, building self-esteem and emotional 



 

intelligence, improving self-management skills, increasing self-motivation, connecting with 

others, and teaching about lifelong learning (II.B.104). 

 

 

Skyline College implemented the On Course approach in 2009 across all instructional 

divisions and throughout student services support programs on campus. Professional 

development training was held in 2009, 2010, and 2012 at Skyline College for faculty, staff, 

and administrators interested in learning On Course methodology. Specific courses in such 

areas as administration of justice, biology, cosmetology, English, history, math and 

psychology, as well as many others, have folded On Course concepts into the curriculum. 

Student service support programs, such as EOPS, several learning communities, and the 

Student Success Program have also successfully implemented On Course. 

 

Another way in which the institution supports and enhances the understanding and 

appreciation of diversity for its students, staff, faculty, and administrators is through the 

completion of a two-day workshop series on cultural proficiency. Training explored a variety 

of issues related to cultural proficiency in a manner that respected the intricacies and 

complexities of culture and the differences that students represent. Workshop sessions 

explored methods for maintaining and improving the delivery of quality culturally responsive 

services and programs to meet students’ needs (II.B.105). 

 

Faculty, staff and administrators attend a variety of conferences and workshops yearly that 

encourage an appreciation of diversity: 

 

 Northern California Council on Black American Affairs 

 Center for Working Families Community College Network Annual Convening 

 Foster Youth Success 

 

Yearly departmental retreats include team-building activities, additional training and 

presentations related to the student support services, the teaching and learning environment, 

and the appreciation of diversity (II.B.106). 

 

The institution practices ongoing evaluation in the areas of diversity and the impact the 

services play in promoting and understanding diversity. In 2008, the College Success 

Initiative, formally known as the Basic Skills Initiative Committee, looked at Effective 

Practice (D.4), “Culturally Responsive Teaching theory and practices as applied to all aspects 

of the developmental instructional programs and services” in its 2007 self study. Additionally, 

in 2010 the PRIE office identified student success and retention in basic skills courses and 

learning communities that helped the institution and the College Success Initiative 

understand who was passing courses in terms of demographics and what services were 

offered to those groups. The College Success Initiative and SEEED provide an opportunity 

for institutional dialogue to occur, resulting in ongoing self- reflection and improvement. 

 

 

 

 



 

Self Evaluation 
 

The College meets this standard. Skyline College designs and maintains appropriate 

programs, practices and services that support and enhance student understanding and the 

appreciation of diversity. Areas of the institution that enhance the College’s goal of 

promoting diversity awareness and appreciation include instruction and student services, the 

President’s Innovation Fund, SparkPoint at Skyline College, various clubs and organizations, 

and participatory governance and professional development. The College uses ongoing 

assessment, evaluation and planning to measure the effectiveness of its services. 
 

Actionable Improvement Plans 
 

None. 
 

 

II.B.3.e The institution regularly evaluates admissions and placement instruments 

and practices to validate their effectiveness while minimizing biases. 

 

Description 
 

Complying with CCCCO, Skyline College regularly evaluates admissions and placement 

instruments and practices in an effort to validate their effectiveness and reduce bias. The 

effectiveness of practices and tools of admissions are evaluated through the Comprehensive 

Program Review and annual planning processes. The placement processes are monitored by 

the Assessment Office under the Counseling Services Program Review. In addition, the 

Assessment Office staff meets regularly with the Dean of Counseling, Advising, and 

Matriculation to discuss and address concerns. The Dean of Counseling, Advising, and 

Matriculation, along with Assessment staff, also serves on the District Matriculation 

Advisory Committee and Enrollment Services Committee where dialogue occurs about the 

effectiveness and compliance with local and state regulations. Through consistent planning 

and evaluation of placement and admissions practices, cultural and linguistic biases are 

mitigated and minimized in the instruments and process. The assessment practices are in 

compliance with Title 5 regulations and Board Policy 7.39 (II.B.107). 
 

All new students, except those who are exempt from matriculation requirements or who meet 

other criteria, are required to take placement tests. An alternative to placement tests as a 

means of assessment is the multiple measures option. Based on other criteria (e.g. high 

school transcripts, AP and IB scores, etc.) a counselor can work with students in placing 

them in an English or math course. 
 

Admissions information is based on the rules and regulations provided by Title 5 and the 

Education Code. Administering upwards of 6,000 tests per academic year, the Skyline 

College Assessment Center offers admissions placement tests in three areas: math, English, 

and ESOL. For math, the assessment instrument is Compass by ACT. For English, the 

assessment instrument is Accuplacer by College Board. For ESOL, the assessment 

instrument is also Compass by ACT which includes three subtests of reading, grammar, and 

listening. Assessment services are offered five days a week, and accommodations are made 

for students with learning differences (II.B.4). 



 

The Assessment Center also administers the Ability-to-Benefit (ATB) tests for students who 

do not have a high school diploma or General Education Diplomas and wish to apply for 

federal financial aid (discontinued after July 1, 2012). For English ATB, the assessment 

instrument is Compass by ACT which includes three subtests of reading, sentence skills, and 

math. For ESOL ATB, the assessment instrument is also Compass byACT which includes 

reading, grammar, and listening. 

The PRIE office and assessment and matriculation coordinators conduct instrument 

validation studies on a six-year cycle in compliance with the standards set by the CCCCO. 

For each instrument, the coordinators maintain a placement test validation timeline that maps 

out an assessment cycle plan extending through the year 2018. The validity studies in the 

cycle include content validity, consequential validity, criterion validity, cut scores, bias and 

disproportionate impact. 

 

To check for bias, experts judge each test item for potential cultural misunderstandings. For 

disproportionate impact, placement results are statistically analyzed by gender, ethnicity, age, 

learning disability and the categories of native/nonnative speaker. Test scores are adjusted 

with faculty-identified multiple measures criteria based on levels of education and high 

school grades. 

 

Computerized placement tests can be scheduled online via WebSMART or offered on a 

drop-in basis depending on the vacancy of the ten computer stations at the Testing Center. 

Testing sessions are offered year round with selected Saturdays and evening hours. Special 

testing events are provided to various programs such as CalPASS, ESL Registration Day, 

TRiO, Priority Enrollment Program, and learning communities. 

 

Test proctors are trained to intake students, conduct surveys, administer tests, distribute and 

briefly explain test results, and guide students to the steps in matriculation. Test proctors are 

bilingual student assistants and the Assessment Coordinator. Since 2005, the Dean of 

Counseling, Advising, and Matriculation has performed the functions of the Matriculation 

Coordinator. 

 

The following academic programs require a special application for admissions. The 

application and admissions criteria are available on the department websites: 

 

 Automotive Technology (II.B.108) 

 Cosmetology (II.B.109) 

 Surgical Technology (II.B.110) 

 Respiratory Therapy (II.B.111) 

 

Self Evaluation 
 

The College meets this standard. The Skyline College admission and placement instruments 

are regularly assessed and validated to assure their effectiveness and ensure bias is 

minimized. Admissions applications are provided to the College and community through 

mailings of schedules and email communication and WebAccess. The Web application is 

regularly evaluated for ease of use and accessibility. 



 

Efficiency in assessment has been enhanced by the move to Compass computerized testing 

for math, ESOL, and ATB; and to create online appointment scheduling/tracking/reporting 

system. The assessment coordinator ensures the fairness and validity of the assessment 

instruments through scheduled surveys that include bias and disproportionate impact. To 

measure the quality of the student experience, students are given a pre/post placement test 

surveys on various randomly selected months. Results from these surveys are used in 

multiple purposes: student learning outcomes, SEEED, and Comprehensive Program Review 

for TRiO. 

 

Actionable Improvement Plans 
 

None. 

 
 

II.B.3.f The institution maintains student records permanently, securely, and 

confidentially, with provision for secure backup of all files, regardless of 

the form in which those files are maintained. The institution publishes 

and follows established policies for release of student records. 

 

Description 
 

In alignment with Board Policy 7.28, the Admissions and Records Office maintain student 

records (II.B.112). The College abides by Title 5 regulations in regard to the type of records 

that must be retained. All Class A permanent records are kept in hard copy or in imaged 

format. The hard copy and imaged records are stored in a locked file room in the office area. 

Access to these records is limited to the Admissions and Records staff. The records room is 

locked each night. The imaged records are stored on a server off-site to ensure that there will 

be no loss of records in the event of a disaster. The Admissions and Records Office continues 

to image permanent archived records, minimizing record loss. Current records are imaged 

within the semester they are received. 
 

Privacy Act requirements are strictly followed. The Privacy Rights of Students are published 

in the Skyline College Catalog (II.B.113). Through established policies, students can (1) 

inspect their own records, (2) petition to amend a record, or (3) allow someone else to have 

access to a student’s records. Personal identification with a picture is required when students 

pick up records. 
 

Directory information is clearly defined in the catalog as well. The Dean of Enrollment 

Services works closely with the MCPR and other campus entities who wish to contact 

students using directory information. Full directory information is released to the U.S. Armed 

Forces as required by the Solomon Act. 
 

The Family Educational Rights and Privacy Act (FERPA) guidelines are posted in the 

Skyline College Catalog and posted online on the College website (II.B.19). The Federal law 

protects the privacy of student education records. All employees who have access to student 

records are aware of the confidentiality of the FERPA law that applies to all schools that 

receive funds under an applicable program of the U.S. Department of Education. 



 

Self Evaluation 
 

The College meets this standard. The College maintains student records permanently, 

securely, and confidentially. The College is in compliance with state and District regulations 

and policies. Student records have secure backup. The College posts guidelines and has 

processes in place to maintain security and confidentiality of student records. 

 

Actionable Improvement Plans 
 

None. 

 

 

II.B.4 The institution evaluates student support services to assure their 

adequacy in meeting identified student needs. Evaluation of these services 

provides evidence that they contribute to the achievement of student 

learning outcomes. The institution uses the results of these evaluations as 

the basis for improvement. 

 

Description 
 

Skyline College provides a systematic and regular review process for all student support 

services through Comprehensive Program Review and Annual Program Plan processes that 

includes assessment, analysis, and plans for improvement and reflection. These processes 

also integrate student learning outcomes assessment, and planning. The Comprehensive 

Program Review process is integrated with the budget and planning process to ensure 

findings and recommendations can be addressed in future institutional planning. Each year 

the process is evaluated to determine its effectiveness in meeting the needs of the institution. 

A recent result of this review is the implementation in 2012 of an Annual Program Plan 

process as well as an Administrative Leadership and Unit Review (II.B.114). 

 

In addition to being utilized in these processes, student learning outcomes for all student 

service programs and service areas are posted on program websites. Since 2008, all 

administrators, supervisors and program leads have completed a series of training on the 

TracDat student learning outcomes software management system which is the repository for 

all of the College’s student learning outcomes, including course-level, PSOLs and ISLOs, and 

the assessment, analysis and planning components. TracDat allows programs and services to 

track and update all of their learning outcome data within one system. By the end of summer 

of 2012, all Student Services programs had completed and assessed all program and service 

area outcomes and input the data into TracDat (II.B.115). 

 

Student learning outcomes are assessed by faculty, staff and administrators. Results of the 

assessment are used to measure program effectiveness and areas needing improvement. 

In-depth analyses are applied to develop an action plan and modify and/or discontinue the 

student learning outcome. Continuous dialogue occurs at the student services department and 

management level on student learning outcomes, development, assessment and results. 

 



 

Through the use of student learning outcomes in all student service areas, several 

departmental goals have been identified, achieved and exceeded to better assist the academic, 

financial and personal development of students attending Skyline College. Below are 

highlights of how the assessment and analysis of student learning outcomes have informed 

decision making to improve service area delivery of services: 

Financial Aid: One of the department’s goals was to increase the number of 

scholarship applications. From 2011-2012, there was an increase of 60 students 

applying for scholarships, representing a 35 percent increase. Increase number of 

outreach/in-reach events developed, coordinated and attended. From 2011-2012, there 

was an increase of 168 events, representing a 60-percent increase (II.B.116). 
 

Admissions: One of the department’s goals was that students would have a 

satisfactory experience completing the Skyline College online application for 

admission. From 2010-2011, 97 percent of the students responding to a survey were 

satisfied with their experience. Only 3 percent were either dissatisfied or very 

dissatisfied (II.B.117). 
 

Health Services: One of the department’s goals was to educate students regarding 

what health services are offered at the student Health Center and to increase number 

of students who visit the center for services. Medical providers make class 

presentations and distributed a survey, then returned to the classes a month 

later to distribute the same survey. In comparing the results, there was an increase in 

the number of students visiting the Health Center and increased student awareness of 

services available (II.B.118). 
 

The Financial Aid and the Admission and Records offices have also used a Business Process 

Analysis, which takes a systems approach to determine strategies to more efficiently 

streamline services and how to better utilize human resources in these areas and evaluate the 

effectiveness of services. In 2011, after numerous discussions with the District Enrollment 

Services Committee on alignment and delivery of services to students, it was concluded that 

the campuses in the District follow different processes within the Financial Aid and 

Admission and Records offices in terms of application and awarding processing. These 

various processes resulted in increased workload for staff and inconsistent policies and 

procedures. 
 

The goal of the Business Program Analysis was to identify an ideal process and the next 

steps needed to achieve that process. A three-day Business Process Analysis was conducted 

with both departments to examine the financial aid and scholarship and admissions processes 

at the District and college levels. As a result of the Business Program Analysis, significant 

changes were made including: the use of the online FAFSA, streamlined and standardized 

policies to use 100 percent of the Banner system capability, increased staff training on state 

and national financial aid policies, enhanced communication between students and staff, 

streamlined  procedures and processes, the elimination of manual “steps” in reviewing 

applications, and increased efficiency in serving various populations through more online 

services. Due to the increased use of technology and elimination of unnecessary processes, 

the delivery of services to students has reduced the unnecessary work for staff in all the areas 

(II.B.119). 



 

Self Evaluation 
 

The College meets this standard. Skyline College effectively evaluates student support 

services to assure their adequacy in meeting identified student needs. Student support 

services contribute to the achievement of student learning outcomes, as demonstrated in 

Comprehensive Program Review and Annual Program Plans. The results of these evaluations 

have led to significant improvement. 

 

Actionable Improvement Plans 
 

None. 
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II.B.1 MVV Website ( Web Page ) 

  

II.B.2 Admissions Website ( Web Page ) 

  

II.B.3 Transfer Center, Articulation Website ( Web Page ) 

  

II.B.4 Assessment / Placement Website ( Web Page ) 
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II.B.110 Surgical Technology Program ( Web Page ) 

 

II.B.111 Respiratory Therapy Program ( Web Page ) 

 

II.B.112 SMCCCD District Board Policy 7.28 ( Download Document ) 

 

II.B.113 Student’s Right to Know, page 52 of Student Handbook ( Download Document ) 

 

II.B.114 Integrated Planning and Participatory Governance for Student Success  

 ( Download Document ) 

 

II.B.115 SLOAC Framework ( Web Page ) 

 

II.B.116 Financial Aid Data ( Web Page ) 

 

II.B.117 Admissions ( Web Page ) 

 

II.B.118 Student Health Center ( Web Page ) 

 

II.B.119 Business Program Analysis for Financial Aid ( Download Document ) and 

Business Program Analysis for Enrollment Processes ( Download Document ) 

 
 

http://www.skylinecollege.edu/cosmetology/
http://www.skylinecollege.edu/surgicaltech/
http://www.skylinecollege.edu/respiratorytherapy/
https://sharepoint.smccd.edu/SiteDirectory/portal/Rules%20and%20Regulations/By%20Chapter/CHAPTER%20VII%20-%20Student%20Services/7_28.pdf
http://www.skylinecollege.edu/centerforstudentlife/assets/documents/studentHandbook1213.pdf
http://www.skylinecollege.edu/prie/assets/june2013documents/PlanningParticipatoryGovManual2013.pdf
http://www.skylinecollege.edu/sloac/framework.php
http://skylinecollege.edu/financialaid/index.php
http://www.skylinecollege.edu/admissions/
http://skylinecollege.edu/healthcenter/
https://sharepoint.smccd.edu/SiteDirectory/SkyAccredEvid/Standard%20II/II.B.%20Evidence/II.B.119Financial%20AidReconProcessBPAReport.pdf
https://sharepoint.smccd.edu/SiteDirectory/SkyAccredEvid/Standard%20II/II.B.%20Evidence/II.B.119EnrollmentBPAReport.pdf


 

II.C: Library and Learning Support Services 

 

II.C. 
Library 

And 

Learning 

Support 

Services 

Library and other learning support services for students are sufficient 

to support the institution’s instructional programs and intellectual, 

aesthetic, and cultural activities in whatever format and wherever they 

are offered. Such services include library services and collections, 

tutoring, learning centers, computer laboratories, and learning 

technology development and training. The institution provides access 

and training to students so that library and other learning support 

services may be used effectively and efficiently. The institution 

systematically assesses these services using student learning outcomes, 

faculty input, and other appropriate measures in order to improve the 

effectiveness of the services. 

 

II.C.1 The institution supports the quality of its instructional programs by 

providing library and other learning support services that are sufficient 

in quantity, currency, depth, and variety to facilitate educational 

offerings, regardless of location or means of delivery. 

 

Through both robust library services and student learning support programs, Skyline College 

supports the quality of its instructional programs. The College ensures that learning support 

services are available to students regardless of location or means of delivery and that these 

services are sufficient in quantity, currency, depth and variety. The library; The Learning 

Center; the Mathematics, Engineering, and Science Achievement (MESA) Center; along 

with discipline specific support centers, provide students with accessible, high-quality 

support. 

 

II.C.1.a Relying on appropriate expertise of faculty, including librarians and 

other learning support services professionals, the institution selects and 

maintains educational equipment and materials to support student 

learning and enhance the achievement of the mission of the institution.  

 

Descriptive Summary 
 

Library: The library provides students, staff, and faculty with resources, services, and 

facilities that directly contribute to the MVV of the College and to the achievement of 

student learning outcomes at the course, program, and institutional levels (II.C.1). Skyline 

College librarians, faculty, and staff select and maintain a variety of current and authoritative 

materials that compliment and support every academic and vocational program offered at the 

College. (Distance education students have access to a full range of the library’s resources. 

Services to distance education students will be fully discussed in II.C.1.c). In addition to 

supporting all instructional programs, the library’s resources and services also support the 

College’s intellectual, aesthetic, and cultural activities. This commitment to providing 

sufficient library resources directly supports the College MVV Statement as well as Skyline 

College Strategic Priority #1: Facilities and Technology (II.C.2 and II.C.3). 

 



 

The library houses over 50,000 titles, hosts a robust online database collection and has 

access to over 100,000 e-book titles. Selection of library resources is informed and guided 

by the learning needs of students. Using the Collection Development Policy for guidance, 

librarians work with classroom faculty and the community to build and maintain a library 

collection that supports student learning needs (II.C.4). Librarians work with faculty in the 

following ways to gain detailed and current information about student learning needs: 
 

 Faculty Participation in Collection Development: Information about student learning 

needs is provided when classroom faculty work with librarians to assess the quality and 

adequacy of library holdings in the subject areas in which they teach. Using online forms, 

faculty can recommend that the library purchase specific books or begin subscriptions to 

specific journals so that students will have access to materials that enable them to 

complete their assignments and meet course learning outcomes (II.C.5 and IIC.6). 

Faculty are also consulted on larger collection development issues as they arise, such as 

starting or ending subscriptions to specialized online databases and/or expensive journals, 

selecting expensive reference works, and withdrawing books. 

 

 Library Representation on the College Curriculum Committee: Since a librarian serves on 

the Curriculum Committee, the library is kept informed about all new and modified 

courses, programs, certificates, and degrees. The librarian reviews student learning 

outcomes and the Course Outline of Record for all courses that come before the 

committee. Both of these documents give library faculty information regarding resources 

the library can provide to support learning needs of students. 

 

 Research Workshops: Skyline College librarians teach approximately 100 research 

workshops each semester, covering the basic principles of research for courses in a 

variety of academic disciplines and Career Technical Education programs. Since these 

workshops are tailored to the specific subjects, assignments, and projects required by 

each instructor, librarians gain detailed information about student learning needs. 

Librarians work with classroom faculty to ensure that the library has the necessary print 

and online materials for students to complete their projects (II.C.7). 

 

 Librarian Access to Syllabi and Course Assignments:  Librarians analyze syllabi and 

research assignments submitted by faculty for courses across the curriculum. These 

documents provide detailed course-level information about student learning needs and 

are an important basis for collection development. By closely examining syllabi (which 

list course-level student learning outcomes) and faculty research assignments (which 

describe the type and nature of sources students are required to use), librarians have a 

direct, course-level “window” into exactly what students need from the library to help 

them succeed in their courses. 

 

 Program and Institutional Student Learning Outcomes (PSLOs and ISLOs): Faculty 

generated descriptions of student learning outcomes at the program and institutional 

levels help guide the selection of library materials. 

 



 

Skyline College librarians, working with faculty and staff, select and maintain educational 

equipment and materials in the following categories: 

 

 Library Online Resources: Faculty librarians provide expertise in the selection and 

maintenance of educational materials and equipment that enhance student learning, 

and provide both onsite and remote support to students in accessing and effectively 

utilizing these resources: 

 

1) Research Databases: The library subscribes to a comprehensive array of 

academic research databases covering the social sciences, humanities, natural 

sciences, law, business, and current events. An interdisciplinary suite of 

databases is offered via the EBSCOhost Premier Package, which includes 

Academic Search Premier, America: History & Life, eBook Academic 

Collection, PsycARTICLES, and more. Other key databases include 

AccessScience, ACS Chemistry Journals, ARTstor, CountryWatch, Ethnic 

NewsWatch, Films On Demand Digital Educational Video, Grove Music 

Online, Historical San Francisco Chronicle, JAMA Online, JSTOR, 

Newspaper Source Plus, Oxford English Dictionary, ProQuest Biology 

Journals, and Science Magazine Online. A complete list of the library’s more 

than 40 subscription research databases (organized by subject and title) can be found 

at the library’s homepage (II.C.8). 

 

2) E-book Collections: The library offers more than 112,000 academic e-books 

through the EBSCO eBook Academic Collection. Through its membership in the 

Peninsula Library System (PLS), students also have access to two additional 

subscription e-book collections: Overdrive (approximately 5,000 popular fiction and 

nonfiction titles), and Safari Books Online (approximately 5,000 titles in 

technology, digital media, and business). 

 

 Print Book Collection: As of October 2012, there were more than 52,500 volumes in the 

Circulating and Reference collections. At the time of the previous self evaluation in 2007, 

the total number of print volumes was approximately 50,000. 

 

 Reserve Collection: There are nearly 2500 items in the Reserve Collection, including 

textbooks, journal articles, DVDs, and CDs. Faculty may provide reserve materials for 

their students to use during a given semester. Also on Reserve is a browsing collection of 

approximately 900 books available for students enrolled in English for Speakers of Other 

Languages (ESOL) classes. 

 

 Print Periodicals: The library subscribes to 107 academic and general interest periodicals 

for research and recreational reading, and 23 local, national, and international 

newspapers. 

 

 AV Materials: In summer 2009, Media Services merged its collection of nearly 1,000 

DVDs and VHS tapes with the library’s Reserve Collection. This change provides 

students with a single location for locating AV and print materials. (Students also have 



 

access to educational videos through the library’s subscription to two streaming video 

collections: Films On Demand Digital Educational Video, and Academic Video Online.) 
 

 Computer and Network Technology: Employing fractional T-1 lines, the library has a 

wide area network of 68 computers available for public use. Thirty-eight computers are 

in the library’s computer classroom and are used for information literacy workshops. The 

remaining 30 are in the main reading room and are available for daily use. In addition to 

accessing the Internet, these computers also offer Microsoft Office. For those with 

laptop and tablet computers, the library offers wireless Internet access and wireless 

printing. 

 

 Other Equipment: The library has the following equipment available for public use: three 

photocopy machines, two HP LaserJet printers, a scanner, two microfiche 

reader/printers, two VHS players, two standalone DVD players, six group study rooms, 

and seating for 250. For visually impaired students, the library houses an ADA-compliant 

workstation equipped with a Braille embosser and the software programs JAWS and 

ZoomText. 

 

There are several avenues through which the College assesses the effectiveness of the 

library’s collection to ensure that it is of sufficient quantity, quality, depth and variety. The 

primary method of evaluating the collection is through the ongoing collection development 

activities of Skyline College librarians. Collection development is a continuous and 

systematic effort to ensure that the library offers current, authoritative books, journals, and 

databases that support and enhance the curriculum and meet the learning needs of students. 

This process involves selecting new materials by consulting bibliographies, literature 

reviews, publishers’ catalogs, and reputable book review sources; discarding out-of-date 

materials; and staying abreast of current research trends in the academic disciplines taught on 

this campus. 
 

All activities related to selecting, managing, and discarding library materials are guided by 

the Skyline College Library Collection Development Policy (II.C.4). This document is a 

guide for all those involved in decisions regarding the collection so that coordination and 

consistency in materials management is developed and maintained. Each full-time librarian 

has been assigned specific subject areas and is responsible for a systematic evaluation of the 

holdings in these subjects on a regular basis. The goal is to maintain the strengths and correct 

the weaknesses of the collection by anticipating, identifying, and responding to the changing 

information and education needs of students and faculty. 
 

An important function of the Collection Development Policy is to identify the desired level 

of scholarly quality, content, and complexity for each subject area in which the library 

collects materials. Section VII of the Collection Development Policy identifies the “level” of 

collecting in 77 subjects and disciplines relevant to the College’s curriculum. The levels are 

defined as follows: 

 

 initial study = introductory works 

 basic study =  introductory and intermediate works 
 advanced study =  introductory, intermediate, and advanced works 



 

 

 

 

By identifying the scope and comprehensiveness of collection development in subjects taught 

at Skyline College, the library ensures that all courses and programs have adequate materials 

in the library and that the library’s acquisition plans are directly related to the College’s 

educational offerings. 

 
There are several other methods through which Skyline College librarians evaluate the 

library’s resources to ensure that those resources meet the learning needs of students and 

contribute to student achievement of learning outcomes. One method is the daily process of 

providing individual research instruction and guidance for students, which gives librarians a 

direct, ongoing “in-the-trenches” perspective on the strengths and weaknesses of the library’s 

collections. 

 
Another method is through the College’s curriculum development processes. When a faculty 

member proposes a new course or modifies an existing course, the instructor (in consultation 

with librarians) assesses the library’s collection in that subject to ensure that an adequate and 

authoritative range of materials are available to students. Part of the process of obtaining 

approval for a new or modified course requires the instructor to indicate the adequacy of the 

library’s print and online materials on the CurricUNET system, under “Adequate Library 

Resources” (II.C.9). If the library’s resources are not sufficient for the new or modified 

course, the faculty member consults the library’s head of collection development to obtain the 

necessary resources to help students achieve the learning outcomes. 

 
Finally, classroom faculty are involved in evaluating the library’s resources and participate in 

collection development. Faculty members are periodically invited by the library faculty to 

complete a satisfaction survey in which they directly critique the adequacy and effectiveness 

of the library’s print and online resources in the areas in which they teach (II.C.10). This 

survey provides an ongoing perspective from classroom faculty and is a significant source of 

information to help the library determine if its collections are contributing to the achievement 

of student learning outcomes. 

 
The Learning Center: The Learning Center provides learning skills courses, workshops and 

tutoring for a wide array of Skyline College classes, including online classes, with 

individualized or group tutoring available in drop-in or scheduled appointments. Full 

descriptions of services, tutoring and workshop schedules are available in the center and on 

its website (II.C.11). To access The Learning Center resources, students are required to 

enroll in one of many Learning Skills courses, including a free course for students seeking 

peer tutoring. In addition to tutoring in writing/reading, math, science and ESOL, The 

Learning Center, as of fall 2011, added tutoring in Spanish, economics and accounting. The 

Learning Center also provides supplemental instruction for specified courses each semester 

(II.C.12). 

 
The Learning Center serves approximately 1,800 students each semester, with more than 

39,000 student transactions logged per semester. Students logged a total of 37,500 hours and 



 

an average of 37 hours for supervised tutoring in fall 2012. From fall 2007 to the end of fall 

2011, a period of nine semesters, The Learning Center served approximately 17,300 students, 

with approximately 280,000 student transactions logged (II.C.13). The center provides the 

Writing and Reading Lab, the ESOL Lab, the Language Lab, Communication Studies Lab, 

Math and Science Lab and other subject tutoring areas. The center also has 57 PC computers 

and three Macs for student use. 

 
As a means to make public the student learning outcomes and to facilitate intentional, 

informed, and inclusive dialogue among staff, faculty, and students, The Learning Center 

provides a virtual greeting and orientation center. Known as the Digital Welcome Center, this 

interactive touch screen computer is on the reception desk at the entrance to The Learning 

Center and includes a sidebar with links to information items such as a map of the center 

designating tutoring labs and other services, a description of how to receive services and how 

to log in to document usage, slides announcing workshops and events, and information about 

the staff. This helps provide reliable information about the center’s programs and services. 

 
The Learning Center offers online tutoring in math, science and English for students 

currently registered in LSKL 803: Supervised Peer Tutoring, LSKL 800: Supplemental 

Learning Assistance, and LSKL 853: Writing and Reading Lab (II.C.14). Online tutoring is 

offered in the evenings to facilitate access for online learners and students with multiple 

daytime commitments. The Virtual Writing and Reading Lab provides online writing and 

grammar guides, advice on research and documentation, and valuable websites related to 

these areas. 

 
While The Learning Center has offered online tutoring since fall 2004, center staff, in 

collaboration with faculty, upgraded online tutoring in fall 2011. The Learning Center uses 

Elluminate Live! through CCC Confer to provide real-time English and math tutoring that 

includes a screen-sharing function in which the tutor and student can see the assignment and 

discuss it through chat, audio, or video. These online services are comparable to the in-

person services students can access at the College. Students must be registered in a LSKL 

course in order to access this tutoring, similar to students who come to the center for in-

person tutoring (II.C.14). 

 

In addition to drop-in tutoring, The Learning Center offers approximately 50 workshops each 

semester. In spring 2012, the center offered 185 workshops with 625 total attendees in topics 

related to learning and student success, with an average student attendance of four. The 

ESOL Lab conducts weekly conversation groups in addition to workshops. A broad array of 

workshops supports student success across the campus. Examples of workshops include the 

following: 

 

 Using Text to Speech Software (Kurzweil 3000) for Writing and Proofreading Essays 

 Calculator Basics 

 Test-Taking Strategies 

 Homework Strategies for ESOL Students 

 Becoming a Success in Science Classes 

 Writing a Philosophy Paper 



 

 

 

 
The Learning Center advertises its services via its website and through faculty who are 

invited to bring their classes in for tours at any time during the semester. Faculty also request 

The Learning Center staff to do class visits and presentations. In spring 2011, The Learning 

Center led 55 tours and class visits, reaching approximately 30 students per class for a total 

of 1,650 students. In spring 2012, that number increased to 70 tours and class visits, totaling 

approximately 2,100 students who were made aware of these services. 

 
Also located in The Learning Center is TRiO, a federally funded program which provides 

academic support, counseling, and financial literacy education to more than 330 first 

generation, low-income, and/or disabled college students (II.C.15). Since 2007, The Learning 

Center has made significant strides in creating and implementing labs, such as the TRiO 

Student Room for Math, the TRiO Computer Lab, the TRiO English Tutoring Area, the 

Language Lab, and two Communication Studies Labs. The Learning Center offers a tutor 

training class to prepare the 12 peer tutors who volunteer in The Learning Center and provide 

them with classroom contact opportunities. The Learning Center also provides support in 

assessing the student learning outcomes for their assigned sections. 

 
In addition, in fall 2011, The Learning Center piloted Prep for PEP, a placement preparation 

program for high school students planning to attend college; the Skyline College Leadership 

Academy, which fosters leadership development using the Social Change Model for 

Leadership Development; and Transfer Articulation Bridge, which, in collaboration with the 

Transfer Center, serves economically and disadvantaged Skyline College students who plan 

to transfer to San Francisco State University. 

 
The Learning Center meets the learning needs of the student population, as affirmed by 

responses in the 2012 CCSSE. When students were asked if the institution is “providing the 

support you need to help you succeed at this college,” 72 percent agreed that the institution 

provides “Quite a Bit” and “Very Much” support. In addition, from 761 students that were 

asked how often they use a computer lab, 43 percent responded “Often” or “Sometimes” 

(II.C.16). 

 
In the fall 2011 Student Survey of The Learning Center, student response was positive 

regarding the center’s services. Results included the following: 

 

 94 percent agreed they would recommend The Learning Center to others 

 94 percent agreed they would continue to use its services in the future 

 75 percent agreed that tutoring helped them improve their understanding of class 

material 

 94 percent agreed that it helped them improve their grades 

 
The Learning Center also prepares an Annual Program Plan and Comprehensive Program 

Review (II.C.17). Program Reviews are available on the Planning, Research, and 

Institutional Effectiveness (PRIE) website (II.C.18). 



 

 

 

 
Media Services: Media Services, located near The Learning Center on the first floor of 

Building 5, provides students, staff and faculty with audio/ visual equipment and technical 

service. Media equipment and special event set up is available to help support instruction, 

ASSC events, community partnerships, and departmental needs such as division meetings or 

celebrations. 

 
Computer Applications for Business (CAB) Labs: The CAB Labs, located in Building 8 

and staffed by a qualified tutor, provide academic support for students taking courses in the 

Business Division. CAB is comprised of three separate labs (two focused on business and 

business computer systems and the third focused on accounting), which offer personal 

tutoring and small group work designed to strengthen skills learned in class. Students can 

access the Microsoft Office Suite, the Adobe Suite, statistics software, and accounting 

software (QuickBooks and Peachtree) on the CAB computers. Assessment of services for 

CAB is part of the assessment and planning undertaken by the Business Department. 

 
The MESA Center: The MESA Center, located in Building 7, is part of the California 

Community College MESA Program. MESA is an academic enrichment program which 

helps educationally disadvantaged students excel in math and science and graduate from 

college with degrees in math-based fields. Skyline College’s MESA Center offers an 

orientation course, workshops, tutoring in math and science, transfer assistance, field trips, 

peer support, and help applying for scholarships and internships. Staffed by a director, 

instructional aide, and student assistants, the center provides computers, instructional 

software, textbooks, and other materials selected by faculty to meet student learning needs in 

math and science courses (II.C.19). 

 
The Center for Advanced Learning and Technology (CALT): CALT, located in Building 2, 

is a complex of one drop-in computer lab offering the support of an instructional aide in 

computer usage, and two computer classrooms used by many departments for computer-

assisted instruction in a variety of courses. CALT has 103 computers for student and faculty 

use, software for PC and networking classes, database software, a variety of course-specific 

programs, and six printers. CALT also houses the Computer Science/Telecommunication 

labs designed specifically for the Telecommunication and Network Information Technology 

Program. The labs supports beginning computer networking coursework, and has a PC 

Repair and Configuration lab (II.C.20). 

 
Self Evaluation 

 
The College meets the standard. The library, The Learning Center, and other tutoring support 

centers effectively use the expertise of librarians, faculty and support services professionals 

to provide resources and services of sufficient quantity and quality to support student 

learning and fulfill the MVV of the institution. 

 

 



 

Actionable Improvement Plans 
 

None. 
 

II.C.1.b The institution provides ongoing instruction for users of library and other 

learning support services so that students are able to develop skills in 

information competency. 

 

Descriptive Summary 
 

At the time of the previous self study in 2007, the College was in the early stages of 

developing a systematic, College wide approach to teaching and assessing a comprehensive 

set of information literacy (aka information competency) skills. After collaborative reflection 

and evaluation of student needs by the faculty, information literacy was specified as an 

institutional student learning outcome in May 2007 (II.C.21). The process culminated in a 

decision in March 2011 by the Curriculum Committee to establish information literacy as a 

graduation requirement beginning in fall 2011 for all students seeking an associate degree. 

 
The graduation requirement in information literacy was established after ongoing, inclusive 

dialogue that began in September 2009 with the formation of an Information Literacy 

Subcommittee. This subcommittee was formed under the aegis of the Curriculum 

Committee and was comprised of two faculty librarians, two academic advisors from the 

Counseling, Advising, and Matriculation Division, a Business Division faculty member, and 

a student representative from ASSC. It was charged with determining the most effective 

approach to establishing an information literacy graduation requirement at Skyline College. 

After in-depth study, the subcommittee proposed a graduation requirement incorporating an 

“infusion” approach, in which the principles of information literacy are integrated into all 

sections of ENGL 100: Composition, a required course for all those seeking an Associate 

Degree. 

 
The subcommittee expanded the conversation about the proposal in 2009-2010 by initiating 

ongoing discussions with key bodies on campus whose expertise and involvement were 

crucial: the Language Arts Division, the Counseling; Advising, and Matriculation Division; 

the Curriculum Committee; and the Office of Admissions and Records. A key meeting with 

the Language Arts Division on March 5, 2010 signaled a significant step forward for the 

initiative. At that meeting, important agreements were reached that established a partnership 

between librarians and English faculty regarding information literacy instruction. English 

faculty agreed to incorporate two required, librarian-led information literacy workshops in 

ENGL 100, agreed to participate in a pilot project to test the infusion approach in 20 sections 

of ENGL 100 in the 2010-2011 academic year, and voted to modify the ENGL 100 course 

outline to include an information literacy student learning outcome and instructional 

objective (II.C.22). 

 
On March 31, 2010, the Information Literacy Subcommittee and representatives of the 

Language Arts Division met with the Curriculum Committee to discuss the launching of the 

pilot project. In December 2010, librarians and English faculty presented a progress report on 



 

the pilot project at a Language Arts Division meeting. At a subsequent meeting in May 2011, 

the librarians and English instructors, after an informed discussion, deemed the pilot a 

success and looked forward to going “live” in fall 2011. During this period, there was also 

extensive communication with the Counseling Department and the Office of Admissions and 

Records regarding the precise wording of the graduation requirement, the creation of an 

“Information Literacy Equivalency Petition,” and other matters pertaining to administrative 

aspects of the new requirement. 
 

Finally, on March 30, 2011, the Information Literacy Subcommittee presented the results of 

the year-long pilot project to the Curriculum Committee and gave its final recommendation. 

The Curriculum Committee voted to approve information literacy as a new basic competency 

requirement for the Associate Degree awarded by Skyline College (II.C.23). 
 

Information literacy instruction is now incorporated (or “infused”) into all sections of ENGL 

100 via two required active-learning workshops given by Skyline College librarians. 

Successful completion of ENGL 100 is the primary method by which most students satisfy 

the information literacy requirement, since ENGL 100 is a requirement for all those seeking 

an associate degree. In the first academic year that the requirement went into effect (2011-

2012), librarians taught 100 information literacy workshops (47 in fall 2011; 53 in spring 

2012) to 50 sections of ENGL 100. Using an estimate of 30 students per class, approximately 

3,000 ENGL 100 students were provided information literacy instruction by Skyline College 

librarians. Distance education students in ENGL 100 online sections meet the requirement by 

completing Skyline College’s online “Information Literacy Tutorial,” which was created by 

Skyline College librarians to provide equivalent instruction to that provided in the ENGL 100 

workshops (II.C.24). 
 

Integrating information literacy instruction into ENGL 100 is pedagogically appropriate 

because it enables librarians to teach information literacy skills in the context of actual 

research and writing assignments given in ENGL 100. Librarians and English faculty 

coordinate their efforts so that the basic skills of information literacy are taught at the point in 

the semester when students are facing research assignments, thus giving them the 

opportunity to apply and master their new skills in a highly relevant context. 
 

The first of two required workshops in ENGL 100 teaches students how to evaluate the 

quality, authoritativeness, and credibility of information sources (i.e. books, periodical 

articles, and websites). The librarian begins the workshop by distributing and discussing two 

handouts that summarize the criteria for evaluating sources: 
 

 Guidelines and Criteria for Evaluating Web Pages and Websites  (II.C.25) 

 Information Sources  (II.C.26) 

 

Students are then asked to participate in an active-learning, critical thinking exercise in 

which they apply these criteria to evaluate a variety of information sources on a given topic. 

The topics and information sources are accessible via Web pages prepared in advance by 

Skyline College librarians (II.C.27). 

 



 

The second workshop teaches students how to choose appropriate online search tools (i.e. 

databases, catalogs, and Internet search engines) and how to conduct effective online 

searches that yield relevant results. This workshop is tailored to the specific research 

assignment for each section of ENGL 100 and includes a handout entitled “Search Tips” 

(II.C.28). 

Listed below are the information competencies that Skyline College librarians are teaching 

all students enrolled in ENGL 100. The following five competencies constitute the 

information literacy student learning outcomes. 

 

Skyline College Information Literacy Student Learning Outcomes: 

 

 Articulate a focused research question, topic, or information need. 

 Identify a variety of types and formats of information sources and select appropriate 

search tools to find the needed information. 

 Develop and execute an effective research strategy using a wide range of search tools, 

accurately interpret results, and find authoritative information pertinent to the topic. 

 Evaluate the relevance, quality, authoritativeness, and creditability of information 

retrieved. 

 Access, cite, and use information ethically and legally. 

 

In an effort to learn if students are achieving these outcomes, and to evaluate the 

effectiveness of the research workshops and set goals for improvement, the library faculty 

have developed and implemented an information literacy assessment plan (II.C.29). This plan 

is an attempt to measure how well students have learned the basic components of information 

literacy after attending the two workshops. Three assessment instruments (two direct 

measures and one indirect measure) are being used: 

 

 a rubric applied to ENGL 100 research papers (a direct measure) (II.C.30) 

 a rubric applied to an in-class exercise (a direct measure) (II.C.31) 

 a student feedback survey (an indirect measure) (II.C.32) 

 

Approximately 135 student “artifacts” (research papers, exercises, and surveys) are collected 

once every three years during the fall semester. (The library follows this three-year cycle in 

order to match the College’s timeline for assessing ISLOs.) These artifacts are scored and 

analyzed during the spring semester that immediately follows. The results are uploaded to 

TracDat (the District wide platform for tracking assessment) and the major findings are 

presented to the English faculty for discussion. This cycle of gathering data and recording, 

analyzing and discussing results with colleagues is the primary method by which the 

institution documents, evaluates, and improves the teaching and learning of information 

literacy at Skyline College. Any proposals to change teaching techniques or assessment 

methods are documented in an Action Plan and included in the assessment results report 

(II.C.33). 

 

In addition to the required workshops given to all ENGL 100 students, librarians also teach 

components of information literacy in several other important ways: 

 



 

 Library research workshops (Non-ENGL 100): Skyline College librarians teach 

information literacy workshops to classes in all academic disciplines and vocational 

programs, tailored to specific subjects and course assignments and projects. 

Librarians taught 41 research workshops in fall 2011 and 39 research workshops in 

spring 2012. Therefore, at an estimated 30 students per class, approximately 2,400 

students attended 80 research workshops in the 2011-2012 academic year. (These 

figures are increased to 5,400 students attending 180 workshops when ENGL 100 

sections are included.) These workshops are usually scheduled for one 50-minute 

class period, focusing on online search strategy and source evaluation. In conjunction 

with these course-related research workshops, Skyline College librarians have created 

numerous research guides, which provide instruction and guidance for doing research 

in a specific subject area or course assignment (II.C.34). These “pathfinder” Web 

pages created by Skyline College librarians often serve as a workshop outline 

(II.C.35) and can also be accessed by students. 

 

 Reference service: Some information literacy skills are taught by reference librarians 

while providing reference assistance to students. Most commonly this instruction 

involves teaching students search tool selection, online search strategy, and source 

evaluation. Distance education students are also able to receive this instruction since 

College reference librarians now provide “virtual” research assistance via the latest 

technologies, including an eReference service (an email form) and “Live chat” (using 

ZO HO software). 

 

 Library website: The library website also provides information literacy instruction. 

For example, from the library website, students can access detailed information on 

how to evaluate sources, how to cite sources, and how to use the online catalog 

(II.C.36, II.C.37, and II.C.38). 

 

Self Evaluation 
 

The College meets this standard. The institution provides ongoing instruction in information 

competency (aka information literacy). An ISLO for information literacy has been in place 

since May 2007. Moreover, in fall 2011, information literacy became a graduation 

requirement for all students seeking an associate degree. The librarian-led information 

literacy workshops in ENGL 100 classes that are now a graduation requirement have 

successfully become the central component of the College’s approach to teaching information 

literacy. However, this significant institutional change aimed at improving student learning 

came about only after extensive and inclusive dialogue that drew upon the institution’s collective 

wisdom, thus enabling an enthusiastic consensus on the most effective approach for the College 

and its students. An essential aspect of providing instruction in information literacy is assessing 

the effectiveness of that instruction, and toward that end, the library has developed and 

implemented an information literacy assessment plan. This plan helps faculty know if 

students are learning the basic components of information literacy, evaluate teaching 

effectiveness, and set goals for improvement. Finally, additional research workshops for non-

ENGL 100 classes, reference service (both in-person and online), and the library website also 

provide extensive instruction in various aspects of information literacy, especially in the use 



 

of online tools to retrieve relevant information and in the evaluation of the quality of 

information sources. 

 

Actionable Improvement Plans 
 

None. 

 

 

II.C.1.c. The institution provides students and personnel responsible for student 

learning programs and services adequate access to the library and other 

learning support services, regardless of their location or means of 

delivery. 

 

Descriptive Summary 
 

Skyline College recognizes the importance of providing library and other learning support 

services and is committed to providing students, faculty, and staff with access regardless of 

their location, means of delivery or subject matter. The College provides extensive online 

support as well as face-to-face support services. As described in Skyline College’s 2013 

Substantive Change Report: Distance Education, the library and learning support services are 

proactive in providing continuous and high-quality support for distance learners (II.C.39). 

The College, therefore, provides both distance and onsite learners with extensive, varied, and 

high-quality library and learning support resources and services. The Distance Education 

website provides students with access to resources to support their success (II.C.40). These 

services include faculty librarians and learning specialists who provide student support that 

directly contributes to the achievement of student learning. Additionally, the library provides 

an “Article Delivery Service” that allows a student to order an article and have it delivered via 

email usually within 24 hours (II.C.41). 

 

To assure onsite student access to computers and learning support services, Skyline College 

provides multiple computer labs with technical support at various locations across the 

campus (II.C.42). Additionally, the entire College campus has wireless Internet access 

available to the public. Wi-fi areas, including electric outlets, are provided throughout the 

campus. 

 

As evidenced in the CCSSE conducted at Skyline College in 2008 and in 2012, the College is 

providing sufficient access to library and learning support services. Comparing the 2008 and 

2012 CCSSE in the category “Support for Learners,” the College benchmark score has 

increased from 48.6 to 52.1, above the national average (II.C.43). The most recent CCSSE at 

Skyline College shows that students feel the College provides adequate access to the library 

and other learning support services (II.C.16). The following chart shows questions related to 

student perceptions of library and learning support services. Skyline College compares 

favorably to other large colleges. 

  



 

CCSSE Results, Skyline College 2012 

Question Skyline College Result Large College Average 

9b. Providing the support you 72% respond “Quite a bit” or 71% respond “Quite a bit” or 

need to help you succeed at “Very much” “Very much” 

this College 

12g. Using computing and 82% respond “Some,” “Quite 87% respond “Some,” “Quite 

information technology a bit” or “Very much” a bit” or “Very much” 

 

Library: The library, located in Building 5 on the second floor, provides learning support for 

students on campus Monday through Saturday and provides services for online students. The 

library website serves as an access point for the library at any time. The library’s hours of 

operation are 8 a.m. to 9 p.m., Monday to Thursday; 8 a.m. to 2 p.m. on Friday; and 10 a.m. 

to 2 p.m. on Saturday during fall and spring semesters. Summer hours are 8 a.m. to 8 p.m., 

Monday to Thursday (II.C.44). Approximately 39 percent of Skyline College’s students are 

daytime-only students, while approximately 33 percent are evening only, leaving 28 percent 

attending both day and evening (II.C.45). These library hours are commensurate with student 

on-campus need. 

 
For students both on- and off-campus, the library’s website provides information, services, 

and electronic access to library materials 24/7, thus serving student in both traditional and 

distance education formats (II.C.1). the library website offers the following resources and 

services: 
 

 full text periodical and reference databases 

 e-book subscription databases 

 educational video subscription databases 

 link to the PLS (Peninsula Library System) 

 PLS online book catalog and book renewal 

 library periodical holdings 

 research guides covering a variety of subjects and topics 

 guides to evaluating and citing sources 

 “Ask a Librarian” email service 

 Article Delivery Service 

 general library information (hours, library policies, etc.) 

 an explanation of Skyline College’s information literacy graduation requirement 

 library services for faculty 
 

The library provides electronic access to library materials. All of the library’s periodical and 

reference subscription databases are available from off campus, although some require a PLS 

library card to access. All students also have access to the library’s extensive e-book 

collections. EBSCO eBook Academic Collection is an important enhancement to the 

librarians’ collection development efforts by increasing the amount and quality of 

information accessible to students both on and off campus. This subscription package 

contains a large selection of multidisciplinary e-book titles representing a broad range of 

academic subject matter. Over 112,000 titles are included in this package with additional 

titles added monthly. 



 

The library also provides electronic access to important library services. Students may use 

the “Ask a Librarian” email service to get questions answered (II.C.46). The “Article 

Delivery Service” allows a student to request up to five journal articles not available full-text in 

the library’s databases (II.C.41). Using the PLS online catalog, students can request books 

and other materials be sent to Skyline College Library from any of the 34 libraries in the 

PLS consortium. 
 

Skyline College distance education students have access to all the same library services 

available to students attending classes on campus. Distance education students can access 

library resources, including articles, research guides, reference sources, e-books and 

streaming videos, from any computer with internet access, and they can get help from a 

librarian by phone, email, or “Live Chat.” A Web page informing distance education 

students about library resources and services is available from the library’s website and 

on the distance education web site (II.C.47 and II.C.40). 

 

The Learning Center: The Learning Center, located in Building 5 on the first floor, is a hub 

for tutoring, workshops and learning skills courses. The Learning Center hours of operation 

are 8 a.m. to 7 p.m. Monday to Thursday and 8 a.m. to 4 p.m. on Friday during fall and 

spring semesters (II.C. 48). Summer hours match the hours of summer term, which are from 

8 a.m. to 7 p.m., Monday through Thursday for general students, and Fridays, 8 a.m. to 1p.m. 

to serve the JumpStart program. The Learning Center also houses over 50 computers 

accessible to all students on campus who are registered in a Learning Center (LSKL) course. 

 

The Learning Center provides open access to learning skills courses, workshops and tutoring. 

Individualized or group tutoring in a variety of subjects is available through drop-in or 

scheduled appointments. Online tutoring is available through Elluminate Live! made 

available to The Learning Center through CCC Confer. 

 

The Center for Advanced Learning and Teaching (CALT): CALT is located in Building 2 

and is open when the College is in session. CALT hours are 8 a.m. to 4:45 p.m., Monday to 

Thursday; and 8 a.m. to 12:30 p.m. on Friday (II.C.20). 

 

CALT, comprised of one drop-in lab and two classrooms that facilitate computer-assisted 

instruction for any Skyline College course, has 103 computers for student/faculty use, six 

printers, one server, and network equipment for PC and networking classes. Students can 

access a wireless connection to the Internet in the facility. CALT provides use of networked 

PC-platform computers to any registered student doing specific course-related work in the 

drop-in lab. 

 

Computer Applications for Business (CAB) Labs: The CAB labs serve students enrolled in 

Computer Applications for Business classes. These labs are located on the first floor in 

Building 8, Rooms 8119 and 8121. The labs are open Monday through Thursday from 8 a.m. 

to 9:30 p.m. and 8 a.m. until 4 p.m. on Fridays. During the summer semesters, the CAB labs 

follow a schedule that mirrors the campus schedule of Mondays through Thursdays. 

 

 

 



 

Self Evaluation 
 

The College meets this standard. All instructional programs and all types of students–

whether taking classes on site or in distance education mode–are equally supported by library 

and learning support services and accessibility. Both the library and The Learning Center 

provide real-time and asynchronous services to students within and outside of open hours. In 

addition to other program specific computer labs, the CALT and CAB labs provide adequate 

support to students. Skyline College also provides wireless Internet access and electrical 

outlets throughout the campus. 
 

Actionable Improvement Plans 
 

None. 
 

II.C.1.d The institution provides effective maintenance and security for its library 

and other learning support services. 

 

Descriptive Summary 
 

Skyline College maintains and secures its library and other learning support services. The 

College provides a variety of means of maintenance including a five-year computer lab 

replacement schedule, the ITS request system for day-to-day maintenance, and daily 

custodial services (II.C.49). Security provisions include alarm systems, computer security 

provided through District Information Technology Services (ITS), computers locked down, 

anti-theft devices in library materials, and video surveillance. 

 

Library: The Skyline College Library occupies the entire second floor of Building 5, an area 

of approximately 18,000 square feet. The library’s computer hardware/software, holdings, 

facilities, and public safety are maintained and secured as described below. 
 

The library has 68 student computers, a scanner, two networked printers, 13 staff computers 

and nine printers, all of which reside on either the instructional or administrative networks. 

The networks and computers are maintained by ITS (II.C.50). If repair or maintenance on 

these systems is required, the library staff submits online work requests and provides 

relevant information to ITS support technicians. Routine troubleshooting and maintenance 

of the printers and photocopy machines is carried out by Pinnacle Document Services, the 

print management vendor. Pinnacle also provides access to third-party wireless printing 

software. To facilitate communication between the library and the College regarding 

information technology issues, the Library Director serves on the College Technology 

Advisory Committee. 
 

Skyline College Library uses Innovative Interface’s Millennium Integrated Library 

System for its online catalog and technical processing functions. (The College of San Mateo 

and Canada College libraries also use Millennium.) Technical support for Millennium is 

provided by the staff at the Peninsula Libraries Automated Network (PLAN). PLAN server 

computers are housed at the College of San Mateo, thus establishing a close relationship 

between PLS and the District libraries. 



 

The library uses a 3M security system to safeguard the collection. Each book and periodical 

issue is tagged with an anti-theft device that will set off an audio alarm at the library entrance 

if the item is removed from the library without being checked out. At present, PLS is 

installing radio frequency identification (RFID) systems throughout the consortium of 

member libraries. This system increases security and creates more effective tracking of 

resources. 

 

The District Facilities Planning, Maintenance, and Operations Division maintains and 

services environmental control and electrical systems, while ITS is responsible for 

telecommunications equipment (II.C.49 and II.C.50). The custodial services section of 

District Facilities is responsible for cleaning the library and The Learning Center on a regular 

basis. 

 

The Skyline College Public Safety Department is responsible for campus security (II.C.51). 

Its officers perform regular walk-throughs of the library and respond promptly when notified 

by library staff regarding an incident or emergency. Library staff have a walkie-talkie behind 

the circulation counter that is always kept on and tuned to the Public Safety channel. The 

library has a monitored alarm system which is activated during closed hours. Security 

cameras were installed in 2011 in the hardest-to-supervise areas to guard against theft and 

vandalism. In addition, the library purchased a software product called ePanic, which allows 

staff at the four reference and circulation desk computers to quickly send panic alerts to all 

other library staff computers in the case of an emergency. 

 

The Learning Center: The Learning Center is committed to the safety of students and its 

resources in the interest of furthering a quality educational environment. The center keeps all 

printer paper securely locked in printer trays or in cabinets. The center has an alarm system 

that is activated during closed hours. As with the library, security cameras were installed in 

2011 in the less supervised areas. Public Security officers routinely patrol The Learning 

Center, with center staff and student assistants assisting in supervising the premises. 

Computers are locked to tables, and headsets are secured with industry standard cable lock-

ties to the 72 computers in The Learning Center, Language Lab, Communications Studies 

Lab, and ESOL Lab. 

 
The Learning Center uses the SARS log-in system for student access and tracking of data 

(II.C.52). These systems mask student data and only persons with clearance to access this 

data may do so. 

 
Computer Labs: There are 31 instructional labs on the Skyline College campus containing 

approximately 700 lab computers. The computers and supportive hardware are replaced 

every five years. The replacement schedule is documented in the Skyline College 

Technology Plan 2012-2015 (II.C.53). Annual funding of $250,000 for the replacement 

computers comes from District ITS. 

 
Lab security is provided for in software and by surveillance cameras. Lab computer software 

is configured to allow for the work that is required for the specific discipline that the lab is 

supporting. By setting appropriate permissions, students are able perform tasks specific to the 



 

discipline and are blocked from running non-discipline specific software. Saving is limited 

and usually any files that are saved are automatically erased at scheduled times. All lab 

computers are running aggressive virus and malware blocking software. Security updates are 

pushed-out to lab computers through the network at regular intervals. A complete description 

of the District’s network infrastructure security is available in the District Strategic Plan for 

Information Technology 2012-2016 (II.C.54). 

 

Surveillance cameras located in and around the lab rooms provide physical security for the 

instructional labs. 

 

Self Evaluation 
 

The College meets this standard. Great efforts are employed collaboratively to ensure the 

maintenance and security of the library and The Learning Center’s resources as well as the 

safety of staff and students. Student learning space is clean, safe, and sufficient. The District 

ITS Division provides effective and timely maintenance and security for all computer 

hardware and software in all computer labs. The District and College Technology Plans 

address all needs regarding technology replacement, maintenance, and security. 

 

Actionable Improvement Plans 
 

None. 

 

 

II.C.1.e When the institution relies on or collaborates with other institutions 

or other sources for library and other learning support services for 

its instructional programs, it documents that formal agreements exist 

and that such resources and services are adequate for the 

institution’s intended purposes, are easily accessible, and utilized. 

The performance of these services is evaluated on a regular basis. 

The institution takes responsibility for and assures the reliability of 

all services provided either directly or through contractual 

arrangement. 

 

Descriptive Summary 
 

In support of student success and its MVV, Skyline College does enter into formal 

agreements with partners and evaluates the performance and reliability of the services 

provided. These kinds of partnerships directly support the College’s goal to develop the 

scope, quality, accessibility, and accountability of instructional and student services 

offerings, programs and services. 

 

Library: Skyline College Library’s primary collaborative relationship is with the Peninsula 

Library System (PLS), a consortium of 34 public libraries in San Mateo County plus the three 

college libraries of the District. The library is in a cooperative partnership with PLS libraries for 

the services it provides to its students and community. The District’s 1988 contractual 



 

agreement to participate in PLS allows students, faculty, staff, and the community access to 

the complete shared holdings of the entire consortium, including books, periodicals, audio-

visual materials, and subscription databases (II.C.55). With a PLS library card, Skyline 

College students can request materials online from any library in the consortium, and an 

interlibrary truck delivers the requested materials each weekday. Equally, library users 

throughout San Mateo County can request Skyline College items be sent for pickup at their 

local libraries. The Skyline College Library also has access to several proprietary research 

databases, which are contracted through the PLS consortium. 

 

Since 2005, PLS contracted with Innovative Interfaces, Inc. to supply and maintain the 

software for the company’s Millennium integrated library system (ILS), which is used by all 

the PLS libraries. The ILS is comprised of a consolidated online public access catalog, and 

staff modules in circulation, cataloging, and acquisitions. The PLS consortium regularly 

evaluates the quality of its contracted services and has begun the search to replace the current 

ILS for one with better functionality and service. Skyline College is working with other PLS 

libraries to review open- source integrated library systems (and other new commercial 

products) in an effort to provide an ILS that has more flexibility for staff, and is more user-

friendly for public users. 

 

As part of the College’s involvement with PLS, Skyline College librarians and staff are 

members of various PLS committees and working groups which recommend policies and 

procedures: PLS Circulation Managers Committee, Information Services Committee, 

Cataloging Standards Committee, and the IT-Group. Membership on these committees 

allows Skyline College Library to participate in the consortium’s decision-making process, 

including approval of various PLS initiatives. Skyline College staff also participate in the 

annual county- wide book program, One Book One Community: San Mateo County Reads, 

which directly supports Strategic Priority #4: Comprehensive Community Connection. 

 

Skyline College Library’s PLS membership is of paramount importance, primarily because of 

the sharing of resources: ILS, interlibrary loan, access to databases, etc. Evaluation of PLS 

services is done for the purpose of services improvement and to plan for costs associated 

with technology upgrades. For example, at present, PLS is installing an RFID system 

throughout the consortium. For most libraries, this requires a physical remodel to the library’s 

entrance, installing new machines for both checking out and checking in items, and adding 

RFID tags to every library item. A careful evaluation of the need and cost for this upgrade 

concluded that RFID is a goal for the three District college libraries when funding is 

identified. 

 

To assess whether PLS services are being used, library staff retrieve statistical data from the 

ILS by running reports. These reports provide information about circulation of Skyline 

College Library holdings, as well as data on Skyline College Library holdings sent to other 

PLS libraries (II.C.56). The ILS system also provides other reports used by library staff that 

pertain to library functions and services. 

 

  



 

The library’s other collaborative relationships include: 

 

 OCLC (Online Computer Library Center): Skyline College Library has access to the 

OCLC database of Machine Readable Cataloging (MARC) format records 

contributed by library catalogers worldwide who use OCLC as a cataloging tool. 

These MARC records are downloaded into the library’s local Millennium catalog, 

thus avoiding the lengthy process of cataloging each book title individually. Library 

staff then creates item records, which include title, availability, and loan period for 

public access and retrieval in the online catalog. 

 

 Community College Library Consortium (CCLC): The CCLC—a partnership 

between the Community College League and the Council of Chief Librarians, 

including all the California community college libraries—conducts a program of 

cooperative buying to leverage purchasing power and assists individual libraries with 

database contracts and services (II.C.57). Participating libraries share information 

which evaluates the various online databases contracted through the consortium. This 

information is used to help Skyline College librarians select appropriate databases to 

subscribe to. The database vendors provide regular usage reports for each database 

the library subscribes to. These reports, which are either sent directly to the library or 

are accessed online, are also considered by librarians when selecting databases. 

 

Through fiscal year 2008-2009, Skyline College Library was able to fund the CCLC 

subscriptions via the Telecommunications and Technology Infrastructure Program 

(TTIP) out of the State Chancellor’s Office. Since then, however, these funds have 

been completely eliminated from the TTIP budget. In January 2012, the first ever 

state wide purchase for access to a premier library database package (from EBSCO) 

provided a general periodical, newspaper, history, automotive, and business database 

for the College (II.C.58 and II.C.59). The library, which has curricular needs well 

beyond the databases provided in this agreement, has been fortunate to receive funds 

for this purpose from Measure G, a parcel tax initiative passed in 2010. 

 

The Learning Center: The Learning Center employs the services of one contractor, Pinnacle 

Document Systems, which maintains the printers, copier, paper and ink that are available for 

student use in The Learning Center, library, and CALT (II.C.60). The Language Lab within 

The Learning Center implements Rosetta Stone software as an instructional supplement to 

foreign language courses at Skyline College (II.C.61). The Learning Center assesses the 

performance of instructional software and peripheral support systems through the use of 

student, faculty and staff surveys and an analysis of reliability based on the frequency of ITS 

support requests and student assistance requests. Additionally, feedback from tutors and The 

Learning Center staff is gathered during regularly scheduled training events to assess the 

overall performance of these systems. These performance surveys are conducted at the end of 

each semester, at which time the number and frequency of support requests is also reviewed. 

 

The Skyline College Learning Center collaborates with the learning centers of District sister 

colleges to improve its tutor training program, student data management system, and policies 

and procedures. During 2012-2013, The Learning Center submitted a proposal to implement 



 

the College Reading and Learning Association’s Tutor Training Certification program to 

nationally certify The Learning Center’s existing training program and improve the quality of 

tutoring services provided by Skyline College. The center anticipates full certification by fall 

2013. 

 

Self Evaluation 
 

The College meets this standard. Skyline College has contractual agreements with external 

organizations and vendors to deliver resources and services. These services are documented 

and regularly assessed in terms of performance and reliability. 

 

Actionable Improvement Plans 
 

None. 

 

 

II.C.2 The institution evaluates library and other learning support services to 

assure their adequacy in meeting identified student needs. Evaluation of 

these services provides evidence that they contribute to the achievement 

of student learning outcomes. The institution uses the results of these 

evaluations as the basis for improvement.  

 

Descriptive Summary 
 

Through a variety of assessments, Skyline College evaluates its library and other learning 

support services to assure their adequacy in meeting student needs and contributing to the 

achievement of student learning outcomes. Through such methods as Comprehensive 

Program Review and the Annual Program Plan, the library and learning support services 

regularly assess the efficacy of their services. Student and faculty surveys also inform the 

staff of the strengths and areas in need of strengthening. These evaluations have been used to 

improve access and services leading to improved student success. 
 

Library: The Skyline College Library has five approaches to evaluating its services to assure 

that they adequately meet students’ needs and contribute to the achievement of student 

learning outcomes: 1) Comprehensive Program Review, 2) an Administrative Leadership and 

Unit Review, 3) an Annual Program Plan, 4) an information literacy assessment plan, and 5) 

surveys (II.C.62, II.C.63, II.C.64, II.C.29, II.C.65, and II.C.10). In its program review, 

completed every six years, the library formally describes and evaluates its role and how it 

contributes to the MVV and priorities of the College. Broadly speaking, this self study 

documents how well the library is living up to its mission and goals statement and serving the 

changing needs of Skyline College’s diverse community. 

 

The library evaluates the information literacy instruction it provides, which was significantly 

increased by the information literacy graduation requirement added in fall 2011 to include 

instruction in all sections of ENGL 100. In an effort to learn if students are achieving 

learning outcomes pertaining to information literacy, and to evaluate teaching effectiveness 

and set goals for improvement, the library has developed and implemented an information 



 

literacy assessment plan (II.C.29). In the most recent assessment cycle, completed in fall 

2011, 109 student artifacts (research papers, in-class exercises, and surveys) were collected 

from seven ENGL 100 sections after students had attended two information literacy 

workshops. The results show that students met or surpassed the target success rates for all 

five information literacy student learning outcomes nearly every time an assessment method 

is applied (II.C.33). 

 

The library uses the information literacy assessment results as the basis for improving 

instruction. Instruction librarians met on May 23, 2012 to evaluate the success of information 

literacy instruction. Proposals were made to modify the student learning outcomes, and initial 

plans were made to develop new assessment methods for the fall 2013 assessment. 

 

Finally, the library evaluates its overall services through surveys and makes changes based 

on the responses. For example, the 2012 redesign and restructuring of the library website to 

give clarity and ease of access to users was initiated as a result of feedback from end users 

(II.C.65). 

 

The 2012 survey used for evaluation was conducted in May when the library surveyed 

faculty on several aspects of their use of the library and interest in possible library 

activities. The chart below shows selected questions and responses from the survey. 

 

Library Survey of Faculty, May 2012 
Question                              Response Percent 

Do you give research assignments to your Yes, regularly: 40% 

students that require them to use library books Infrequently: 32% 

or databases? 

How often do you use the library website, on Weekly: 15% 

average? Monthly: 22% 

Every now and then: 29% 

Have you used the library’s Faculty Services Yes, and I found it very useful: 23% 

page? Yes, and I found it somewhat useful: 8% 

 

In April-May 2013, faculty were surveyed by the library to specifically find out how 

effectively library resources meet student learning needs from the point of view of 

instructors (II.C.10). The chart below summarizes the results of the survey. 

  



 

 

Library Survey of Faculty, April-May 2013 
Question                                   Response Percent 

Skyline College Library has a good selection Agree: 40% 

of current, authoritative books in the area(s) Strongly agree: 26% 

in which I teach. 

Skyline College Library provides access to a Agree: 47% 

good selection of periodicals (print and Strongly agree: 30% 

online) in the area(s) in which I teach. 

Skyline College Library provides access to a Agree: 23% 

good selection of databases in the area(s) in Strongly agree: 49% 

which I teach. 

In general, Skyline College Library offers a Agree: 37% 

sufficient quantity, quality, depth and variety Strongly agree: 40% 

of materials to meet the learning needs of 

my students. 

 

To learn how students perceive library services, the library uses results from the CCSSE 

survey. The 2012 CCSSE shows that students feel the College provides adequate access to 

the library and other learning support services (II.C.16). The following chart shows questions 

related to student perceptions of library and learning support services. Skyline College 

compares favorably to other large colleges. 

 

CCSSE Results, Skyline College 2012 
Question Skyline College Result Large College Average 

9b. Providing the support you 72% respond “Quite a bit” or 71% respond “Quite a bit” or 

need to help you succeed at “Very much” “Very much” 

this College 

12g. Using computing and 82% respond “Some,” “Quite 87% respond “Some,” “Quite 

information technology a bit,” or “Very much” a bit,” or “Very much” 

 

The Learning Center: The Learning Center evaluates its services regularly to assure the 

adequacy of its use, access and contribution to intended student learning outcomes. The 

center is accessible to day, evening and online students. From fall 2010 to summer 2011, The 

Learning Center received over 82,000 unduplicated visits totaling over 50,000 hours of study 

(II.C.66). 

 
As the need for tutoring in various subjects is identified, The Learning Center employs 

measures to provide that tutoring for students. Faculty are asked to recommend peer tutors 

from their advanced classes, and often faculty themselves will provide tutoring either by 

holding their office hours in the center or being loaded by their respective departments for 

tutorial lab hours. 

 
The Learning Center surveys its students every semester to determine satisfaction and need. 

This survey has been modified over several semesters, and while inconsistency of questions 

may make data from year to year difficult to compare, the overwhelming result is that 



 

students are getting their needs met. Students consistently rate the services of The Learning 

Center very highly in overall satisfaction (II.C.67, II.C.68 and II.C.69). Data from several 

student surveys reflect this. The fall 2011 Student Survey of The Learning Center services 

reflect the following: 
 

 94 percent agreed they would recommend the center to others. 

 94 percent agreed they would continue to use the center’s services in the future. 

 75 percent agreed that tutoring helped them improve their understanding 

of class material. 

 94 percent agreed that it helped them improve their grades. 

 56 percent agreed with the statement that there was a greater chance that they 

would have dropped their classes without tutoring. 

 100 percent agreed that workshops offered in the center helped increase their 

academic success skills. 

 86 percent agreed that they would apply their new skills to other classes. 

 100 percent agreed the workshops helped them complete and pass their classes. 
 

The surveys from 2008 and 2009 show overall satisfaction with services and complimentary 

comments such as The Learning Center “is a great tool for any student regardless of their 

education level” and “is a perfect place for students to come for help; it is a special place.” In 

particular, the fall 2011 Tutoring Survey conducted by The Learning Center in collaboration 

with the PRIE office showed that of the students who were surveyed: 
 

 85 percent of students who sought tutoring indicated they used the Writing and 

Reading 

 Lab and the Math and Science Lab specifically. 

 98 percent of students felt that tutoring improved their understanding of class 

material. 

 99 percent of students felt comfortable working with their tutor. 

 99 percent of students indicated they would work with the same tutor again. 

 

The 2012 CCSSE done at Skyline College also affirms that students feel that they are 

receiving the support they need to succeed. Seventy-two percent felt that the College 

provides “Quite a bit” or “Very much” of the support they need to help them succeed at 

Skyline College. 
 

 

The Learning Center uses information and results from these surveys to improve its 

services. For example, the 2009 Learning Center survey included comments such as “Newer 

computers would be great. Ditch those ancient ones.” The staff discussed such comments 

and used them in the center’s Comprehensive Program Review, in which an upgrade to the 

computers was stated as a top priority. 

 
The Learning Center is a model for constant self evaluation, dialogue, analysis, and problem- 

solving that directly impacts teaching and learning at the College and helps the College 

achieve its mission to empower and transform a global community of learners. One example 

of this evaluative process pertains to recent activities and enhancements to tutoring. In 2010, 



 

English faculty expressed interest in working directly with the tutors of the Writing and 

Reading Lab in order to ensure that tutoring better represented faculty expectations. This 

request resulted in a series of faculty panels where tutors could ask questions directly of 

faculty (II.C.70). These conversations also exposed questions faculty had regarding what 

they could expect of nonnative English speakers in classes and tutorials. The response to this 

was a series of professional development activities hosted by The Learning Center designed 

to educate faculty on issues to consider when working with nonnative English speakers 

(II.C.71). Following that, The Learning Center requested specific training for its tutors in 

serving nonnative speakers, and this training was conducted both in person and online 

(II.C.72 and II.C.73). Furthermore, this process contributed to a focus on emphasizing 

empowerment in the tutorial session, and a tutoring contract was instituted which aligns 

students’ expectations with those of The Learning Center (II.C.74). 

 
In anticipation of meeting future student needs, the library and The Learning Center hope to 

ultimately evolve into a “Learning Commons” in which physical spaces, digital resources, 

research assistance, tutoring, and collaborative learning are all interwoven. A future Skyline 

College Learning Commons could include group study rooms equipped with appropriate 

technology that supports collaborative learning; mobile computer devices that provide easy 

access to educational resources in a variety of formats (e.g. online journal databases, online 

tutoring, streaming educational video, an academic e-book collection); and in-person and 

virtual access to librarians, media specialists, and tutors to assist with learning and student 

projects. 

 
The Center for Advanced Learning and Technology (CALT): CALT is heavily used, both as 

a drop-in computer lab and as computer classrooms used by faculty across the disciplines. 

The chart below shows the total number of student visits to the CALT open computer lab and 

the corresponding number of hours (II.C.75): 
 

CALT Student Usage Report, 2011-2012 
Semester Total Student Visits Total Student Hours 

Spring 2011 9101 6557 

Summer 2011 1185 886 

Fall 2011 8876 6695 

Spring 2012 7122 5759 

Summer 2012 991 829 

Fall 2012 6047 5079 

 

CALT classrooms are also heavily used. In 2011, 192 classes in a variety of disciplines were 

held at CALT. In 2012, 209 classes were held (II.C.75). 

 
Self Evaluation 

 
The College meets this standard. The library and The Learning Center engage in a variety of 

assessment strategies to assure that services are meeting student needs. Through 

Comprehensive Program Review, Annual Program Plans, surveys, and student feedback, 

ongoing, systematic assessment takes place. Survey data on services indicates high 



 

satisfaction from both students and faculty. Library and The Learning Center staff serve on 

participatory governance committees and support many events on campus, which connects 

the faculty and staff to current and emerging trends related to instruction and support of 

student success. 

 
Actionable Improvement Plans 

 
None. 
 

 



 

Standard II.C. Evidence 
 

II.C.1 Skyline College Library Website ( Web Page ) 

 

II.C.2 Skyline College MVV Statement ( Web Page ) 

 

II.C.3 Skyline College Strategic Priorities, 2012 - 2017 ( Download Document ) 

 

II.C.4 Library Collection Development Policy ( Web Page ) 

 

II.C.5 New Journal or Periodical Subscription Recommendation Form ( Web Page ) 
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