
SKYLINE COLLEGE 
PLANNING/BUDGET COMMITTEE 

MEETING SUMMARY  

December 13 , 2001 

PRESENT: Donna Bestock, Eloisa Briones, Bernie Blackman, Pat Deamer, Ben 
Gonzales, Jennifer Hughes, Regina Stanback-Stroud, Tom Sullivan, Linda Van Sciver, 
Salah Webb, Fran White, Rosemary Ybarra-Garcia 

ABSENT: Félix Pérez, Linda Whitten 

RECORDER: Betty Schlaepfer 

AGENDA 

1.      Questions and Answers on Planning & Budget Committee Binder--B. Blackman/E. 
Briones 

2.      Budget Update ‚ State & District--F. White 

3.      State of the College Budget--F. White/E. Briones 

4.      Budget Process for 2002-03--B. Blackman/E. Briones 

MEETING SUMMARY 

BUDGET UPDATE ‚ STATE & DISTRICT 

President White reported that the state budget outlook is not good and that we are 
looking at a $12.4 billion state deficit.  

STATE OF THE COLLEGE BUDGET 

President White noted that some new processes are now in place at Skyline and that 
we have gone from a system of short-term annual planning to a true planning/budget 
development and management system. We are using the new processes to evaluate 
and assess previous work plans, develop current goals and objectives, and tie planning 
to the budget process in the spring. 

Dr. White reported that we now have an FTE Faculty Allocation Committee and that 
there will be a link between the process that committee has developed and the 
personnel requests made by deans to the Planning/Budget Committee. Personnel 
requests and divisional goals will be tied into the college budget, and evaluation is built 
into the system. 



The District increased hourly wages for Student Assistants, and Skylineís Student 
Assistant budget is now $30,000 in the red. The District has made it clear that the 
colleges have to manage their own Student Assistant dollars. Eloisa Briones is now 
working with Sherri Hancock, Financial Aid Director, who will be managing our Student 
Assistant budget along with the Work Study budget.  

Marketing is another area where we are under budgeted. Eloisa Briones reported that 
Jerry Peel had consulted the divisions to determine their brochure needs and had 
learned that $20,800 would be needed to cover printing costs, so he foresees a 
marketing budget shortfall. Some discussion has taken place regarding district sharing 
of resources for brochure printing. 

FACILITIES UPDATE 

President White stated that now that our $207 million bond has passed, there is money 
for buildings and equipment. Forty million dollars has been set aside forÝ equipment (for 
instruction, labs, student services and marketing).  

Skylineís construction needs list is being put together with input coming from the 
grassroots level. Projects at the top of Skylineís list include the Student Union; Center 
for Advanced Learning; seismic upgrade and modernization of Buildings 7, 8 & 3; and 
Pacific Heights. There will be a construction site at the college for the next ten years. 
JosÈ NuÒez will conduct town meetings at the college in the near future to share the 
construction schedule with the campus. 

BUDGET PROCESS FOR 2002-03 

Bernie Blackman distributed information on the Planning and Research Office website 
which will include planning and budgeting information for the college. 

He then distributed and explained the following four documents which will be used 
during the budgeting process: Guidelines for Completing Annual Work Plan, a blank 
Work Plan worksheet, a sample Language Arts Division worksheet, and a sample 
Planning & Budgeting Planning Worksheet which will be tied to the annual Work Plan. 

Eloisa Briones distributed copies of a memo outlining the Full-Time Equivalent Faculty 
Allocation Committee (FTEFAC)ís process recommendations. Regina Stanback-Stroud, 
FTEFAC chair, explained that the recommendations will go to the Academic Senate for 
endorsement and to President White for approval. The Committee has developed a 
form to be used for faculty hire requests. Twelve faculty hire requests have been 
received from the deans and will be prioritized by the committee. The FTEFAC will 
review and evaluate the process in two years. 

Copies of the tentative Planning/Budget Committee Spring 2002 Schedule were 
distributed.Ý 



 
 


