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Padron, FÈlix PÈrez, Joey Sarsour, Tom Sullivan, Sandra Verhoogen, Salah Webb 

ABSENT: Donna Bestock, Regina Stanback-Stroud, Fran White, Rosemary Ybarra-
GarciaÝÝ  
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AGENDA 

1. Strategic Planning  
a. Design  
b. Results  

2. Goals  
a. Terminology  
b. New Standards  
c. Old Goals  

3. Annual Planning  
a. Process Maps  
b. Plans ‚ Next, Current, Last  

ÝMEETING SUMMARY 

STRATEGIC PLANNING 

Bernie Blackman presented an overview of the work of the Strategic Planning Task 
Force, a group representing all constituencies put together by President White under 
the auspices of the College Council to respond to accreditation recommendations and 
the need for strategic and integrated planning. He distributed copies of the work of the 
Task Force thus far: a proposed Mission Statement, a proposed Values Statement and 
proposed Strategic Issues. The goals are still being worked on, and vision will be 
addressed at the December 11 meeting. College Council will have to approve the 
mission, values, goals, issues, and vision developed by the Task Force. 

GOALSÝ  

Bernie distributed copies of Skylineís current nine goals, information on planning 
terminology, and the four new Accreditation Standards. He noted that the new 
Accreditation Standards will impact our budgeting and planning. The nine goals we 



have been using for a number of years have been taken by Managers to their 
departments for use in developing activities. Our planning for next year is on hold until 
we have the new goals which are still being worked on by the Strategic Planning Task 
Force. The evaluation of last yearís Work Plan will be brought to the Planning/Budget 
Committee for review after it has been presented to College Council.  

ANNUAL PLANNING  

Bernie distributed and explained process maps outlining Skylineís annual planning and 
discretionary budgeting processes, the template and instructions given to Managers for 
annual planning, sample pages from last yearís Year-End Report and this yearís Work 
Plan, and a sample Planning & Budgeting Worksheet for discretionary budget requests 
to be submitted to the Planning/Budget Committee. He explained that we are currently 
involved in 3 annual planning cycles: last yearís year-end report, the current yearís plan 
and budget, and the proposed plan and budget for next year. Annual planning will tie in 
with strategic planning, and the Strategic Plan will be assessed every 3 years.  

 


