
COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

February 23, 2006 
 

 
Present: Anyta Archer, Eloisa Briones, Rick Escalambre, Mike Fitzgerald, Sherri 

Hancock (for Jennifer Hughes), Fermin Irigoyen, Nick Kapp, Barbara 
Lamson, Virginia Padron, Félix Pérez, Salah Webb, George Wright, and 
Soodi Zamani.  Guest: Cathy Hasson. 

 
Absent: Lori Adrian, Taylor Angel, Carla Campillo, Margery Meadows, Vicki 

 Morrow, Dino Nomicos, Regina Stanback-Stroud, and Linda Whitten 
 
 
Review and approval of minutes  
Minutes from the February 9, 2006 College Budget Committee meeting were approved. 
 
District Committee on Budget & Finance (DCBF) report 
Eloisa gave the committee the highlights of the February 21 DCBF meeting:  There 
remains $5.6 million of unallocated growth funds unallocated statewide since all growth 
was fully funded in 2004-05.  Since SMCCCD shifted its summer 2005 FTES into 2004-
05, the district will receive an adjustment to its general apportionment revenue amounting 
to $4,082,565.  In addition, the state distributed unused basic skills funding as a one-time 
apportionment.  SMCCCD’s share was $557,480.  Nick is concerned that the money will 
be allocated to the colleges and not used for Skyline.  Eloisa thinks that some of these 
funds might be used toward compensation adjustments.   
 
There has been an ongoing discussion about the 2006-2007 Allocation Model which will 
be implemented in FY 2006-07.  Colleges were asked to bring forward any other resource 
allocation model incentives for the committee to consider.  Eloisa asked for input on 
possible incentive programs that can be suggested.  
 
It was suggested that the $500,000 Basic Skills funds be given to the best producing 
campus. That would not be possible because it is one time funding. Nick Kapp suggested 
that money be set aside for incentives, priorities could be set up, and funds can be 
awarded to the most efficient campus. Perhaps the measures could include student to 
instructor ratios, administration to faculty ratios, reduction in paper, etc.  He recommends 
that the $500,000 Basic Skills funds be apportioned for the efficiency rewards.   
 
Mike Fitzgerald noted that Linda Whitten was working with Kathy Blackwood on how 
the incentives can be made and how they should be measured. He suggested that a 
subgroup of Skyline CBC members meet to develop the recommendations and present 
them to the CBC for discussion and final approval before bringing these to DCBF.   The 
subgroup will include Mike Fitzgerald, Eloisa Briones, Virginia Padron, and Linda 
Whitten.  
 



College Goals & Strategies 
Cathy Hasson handed out the Skyline College Budget and Planning Calendar. This 
process has been in place for 5 years, but there has been one change and a couple of 
additions.  Item #2 on FTEF priority recommendations and item #1 on program review 
were included for the first time.  She also handed out a work plan and said that the format 
has changed for 2006-2007 through 2008-2009.We have moved from implementing an 
annual plan to a three-year plan over a four-year cycle. Year 1 (our current year) is the 
Master Plan Stage, includes creating an Educational Master Plan, Environmental Scan, 
Enrollment forecast (20-30 years out), Program and Service Planning, etc. Year 2-4, the 
Master Plan will be implemented. Cathy reviewed the calendar, pointing out key 
activities.  All divisions will submit their three-year work plans by the March 3 deadline 
so that the units (or divisions) can submit their budget requests by the end of March.  The 
CBC and college president will review budget requests by April. The Skyline College 
Institutional Planning and Budget Process was also handed out and reviewed. Skyline has 
a vision, a mission, and values, from which goals and strategies are created.  The Deans 
and Administrators need to look at the goals and strategies when writing their work plans. 
They need to create unit level objectives in response to these goals and strategies, how 
they will be evaluated, budget requests, and each unit will write a year end report that 
provides information on how they are meeting the goals and strategies.  
 
Review of the College Budget Process 
A handout was distributed and reviewed on Financial Resources, from “Guide to 
Evaluating Institutions,” which will be used to help with planning and budget. As the 
Deans and Vice Presidents renew the vision/mission/values and goals and objectives, 
they will use the Master Plans (Accreditation Planning Agenda, Educational Master Plan, 
Facilities Master Plan, Matriculation Plan, Program Review, Student Equity Plan, 
Technology Plan, and VTEA Plan) as a guide. This process will take place in the fall.  
Priorities will be determined by the Instructional Leadership Team, College Council, 
Student Services Leadership Team and Cabinet.  The work plans are submitted to the 
Institutional Planning Committee (IPC), which submits the recommendations to College 
Council, which is the shared governance body for the college.  College Council will then 
make a presentation to the president. 
 
Facilities requests, instructional equipment requests, discretionary budget requests, and 
faculty & staff requests will be submitted. These requests will be submitted to the CBC 
for evaluation and prioritization. The CBC will be guided by prioritized goals, strategies, 
objectives and site allocation (which we should have by mid March). The best way to 
achieve the goals and strategies is to link budget decisions close to planning.   
The requests will be reviewed once per year, when the CBC is developing the budget. 
The Deans will prioritize their Divisions requests and the VPs will do presentations with 
their Deans to present requests to the CBC group. Cathy Hasson created the Second-
Level Prioritization Resource Request Rubric and it was distributed. The CBC will use 
this form to guide discussions for evaluating and prioritizing the requests.  
It was mentioned that perhaps there should be a minimum amount to bring a request to 
the CBC. Maybe smaller items (less than $10,000) can be bundled together, so there will 
not be so many requests to review. At this time, the CBC will not use a scoring system 



with the rubric; a yes or no system might work better. The form can be revised as the 
process unfolds.  CBC will submit the prioritized requests to College Council and then to 
the President for final approval. Nick Kapp mentioned that with shared governance, the 
Academic Senate needs to have their representative on the College Council bring it to the 
Academic Senate for discussion. The various groups of shared governance need to have 
their input before the College Council votes. There may not be enough time to do this 
after the requests have been submitted to the College Council. It was suggested that the 
minutes from the CBC meeting be posted quickly so that the shared governance leaders 
can review the minutes and have the discussions with their prospective groups prior to the 
College Council vote. It was suggested that an email be sent or a phone tree be set up 
when the minutes are posted to remind shared governance leaders to discuss budget 
issues at their meetings, so that the leaders will be prepared to vote at the College Council 
meeting. 

 
Next Meeting 
The next College Budget Committee meeting will be held on March 9, 2006, 2:10 pm.  


