
 
 
 

COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

January 26, 2006 
 
Present:   Lori Adrian, Connie Beringer, Eloisa Briones, Carla Campillo, Rick  
  Escalambre, Mike Fitzgerald, Cathy Hasson, Jennifer Hughes, Nick Kapp, 
  Barbara Lamson, Vicki Morrow, Virginia Padron, Regina Stanback- 
  Stroud, Linda Whitten, and Soodi Zamani.  Recorder: Linda Ghio 
 
Absent: Anyta Archer, Taylor Angel, Margery Meadows, Dino Nomicos,   
  Félix Pérez, Salah Webb 
 
Review and Approval of Minutes of December 8, 2005 
The minutes were approved with one correction on page 2, paragraph 3, in the third to the 
last sentence.   
 
Budget Update 
Eloisa has been forwarding various emails to keep CBC members up-to-date on the status 
of the 2006-2007 budget.  She distributed a copy of the Governor’s proposed budget 
along with talking points prepared by CCLC’s Scott Lay.  Eloisa, Kathy Blackwood and 
other business officers attended a presentation by ACCA on highlights of the proposed 
budget.  The outlook is positive for the first time in 15 years.  The community college 
share of Prop 98 funds is up by 10.79%.  While this looks promising, Steve Boillard from 
the Legislative Analyst’s Office reminded everyone that the state still has a $6 billion 
structural deficit.   
The 2006-07 budget provides for a 5.18% cost-of-living-adjustment in recognition of the 
rising costs of doing business, 3% enrollment growth funding and $130 million in 
equalization.  Specified categoricals will also receive 5.18% COLA and 1.74% for 
enrollment growth. 
In 2004-2005, all community colleges were fully funded, yet there remains $6 million of 
unallocated growth funds.  In the current year, there could be up to $50 million of 
unspent growth funding. The State Chancellor’s office is working on language so that 
these dollars do not go into the reversion account for K-14.  Linda Whitten mentioned 
that shifting the 2200 FTES from our last summer presented some concerns, but it now 
looks good.   
At this morning’s BAFOG meeting, Kathy mentioned that, since SMCCD started 
receiving state apportionment, she predicted that the possibility of this district gaining 
basic aid status was very remote.   After the triple flip, it appears that we may be looking 
at moving into basic aid sooner than she predicted.  This all depends on how much faster 



San Mateo County’s assessed valuation increases compared to the increases in our base 
revenue.  Currently, assessed valuation in this county increases by an average of 7% 
annually. Eloisa invited Kathy to explain this complex concept to the committee at its 
February 9 meeting.   
 
District Committee on Budget & Finance Report 
Linda Whitten said there are two proposals being discussed for infrastructure and the 
governor has talked about doing $434 million per year – AB 55, for CSUs, UCs and 
community colleges on bonds that equal $750 million.  There is also a financial 
management crisis team that is available for the community colleges and it does not cost 
us anything for their services.   
 
Mid-year Review of General Unrestricted Fund 
Eloisa distributed a copy of the SMCCD financial statement as of December 31, 2005.  
The district started with a budget of salaries and benefits totaling $16.2 million and we 
have spent $8.6 million to date.  Of the total $17,345,244 budget, $9,149,767 has been 
spent, leaving an available balance of $8,440,373.   This will tide us over the next six 
months.  This does not include the funding the college will get for growing our FTES, 
which, although it is not finalized, looks to be about $600,000.   
Regina reported that we have already begun to implement some of the FTES Growth 
Plan.  We are also looking at how we can maximize the existing FTES by increasing the 
contact time with students in Monday-Wednesday or Tuesday-Thursday class patterns.  
This would be consistent with the way we treat evening classes at present. 
Regina reported that Harry Joel has consulted with the union.  CSM and Canada have 
announced their plans to implement the increased contact time.  Regina reported that she 
will be speaking with the Academic Senate on the issue tomorrow. 
Mike Fitzgerald raised concerns about increased workload without increased 
compensation.  Regina indicated that we would only attempt to implement a pattern that 
is within the existing contract.  Additionally, part-time faculty would receive 
compensation for the increased contact time, which is also consistent with the contract. 
Nick raised a concern about Science/Math/Technology as one faculty member is retiring 
and they may not have a full-time instructor in that discipline.  Mike said if the seven 
faculty are not retiring, we won’t get that money too.  As of today’s meeting, paperwork 
has been received for only three retirees.  The SMT department expressed concern on the 
loss of one full-time physics instructor.   Vicki indicated that she would stick to the FTEF 
allocation committee’s recommendations.    
 
College Budget Committee Recommendation for 2006-2007 Hiring 
In the December 2005 meeting, a discussion about how many faculty should be hired 
took place and Vicki suggested that we add scenario 4A.   
The scenario worksheet was updated and handed out to the committee.  Under scenario 
4A, the new counselor’s salary will be funded out of the hourly counseling budget instead 
of the 1310.  At the same time, the hourly counseling budget will be backfilled in an 
amount equivalent to the cost of hiring a part-time counselor.  This reduces the shortfall 
in the 1310 by about $21,000. The CBC chose to accept scenario 4A in order to get the 
counseling position. This will result in an increased number of counseling hours without 



taking as much from the 1310 budget. The 1310 shortfall, according to Eloisa, will be 
funded by the estimated ending balance of $196,000 this fiscal year.  In addition, lottery 
funds will be used to cover the cost of some of our instructional supplies.   
Carla distributed copies of the FTEF Allocation Committee’s Recommendation of FTEF 
Allocation Priorities at the request of Mike Fitzgerald.   
 
2006-2007 Budget Development Process and Timetable 
A copy of the board report item, entitled Approval of 2006-07 Budget and Planning 
Calendar was distributed to the committee.  Kathy Blackwood presented the topic at the 
January 22nd board meeting and was approved.  The activities presented in the timeline 
culminate in May with the governor’s May revise.  With the implementation of the new 
resource allocation model, Kathy indicated that we can expect to get at least what we got 
last year.  Eloisa used the budget planning calendar to create a similar timetable for 
Skyline beginning with February 2006.   
We are now in a transition year because instead of developing a one-year work plan, we 
are developing a three-year work plan.  The divisions are currently developing a list of 
their unit’s activities to meet our goals and strategies.  In addition to the list of activities, 
the workplan will show the person or group that is responsible for the work, and the 
resources that are needed.  This way the budget requests that will be submitted to the 
CBC tie into the work plan.   
In early March, the divisions will submit a draft of the three-year plan to the Office of 
Planning & Research.  A discussion on the college’s goals and strategies, along with the 
budget process, will be held at the next CBC meeting.    Eloisa recommends that we do 
our final budget deliberations on March 30 and form a tentative budget to present to the 
president then. 
 
Educational Planning Project and District Facilities Master Planning 
Vicki announced that two projects will begin in the spring and she is sending a letter to 
all employees on January 24 notifying them of these projects.  The projects include: 

• A district-wide facilities master planning process which came as a result of the 
passage of the bond.   

• An educational master plan to make sure this planning gets directed to the highest 
needs across the campus. 

Ordinarily you would have the educational master plan in the works over a couple of 
years to determine supplies, staffing, and facilities needs for those projects.  Since we do 
not have an educational plan, it was decided that we will create one even though we do 
not have two years to do it.  This is critical if we are to keep construction costs down.  
We will do a stripped down version of the plan and capture the key essences.  We will get 
faculty, staff and students involved and complete it just ahead of the District Facilities 
Masters Plan.  The letter that Vicki will send it will be called “Shaping Our Future,” and 
it will review how the how the Educational Planning Project and District Facilities 
Master Planning relates to the Fresh Look project, Campus Change, SLOAC, 
Accreditation and Program Review programs. 
 
Cathy Hasson presented a Project Overview to the committee.  She noted that the other 
major projects will be the accreditation self study, the ongoing strategic plan, renewing 



our mission/vision statement, and SLOAC project.  She feels the Educational and 
Facilities Master Planning (EFMP) is timely and will provide information to help us 
continue to build a very solid foundation.  Typically an Educational and Facilities Master 
Plan is done with educational consultants, which is good because there is much work 
involved in looking at statewide and local trends.  We have contracted with an 
educational consultant, Voorhees Group, and they have a lot of expertise with community 
colleges.  Cathy presented a list of questions that provide the types of ideas that come out 
of educational planning.  The analysis that Voorhees will provide includes enrollment 
projections and trends, which we have not had; identify key markets for us; determine 
which programs we should be offering to best serve our students; enrollment 
management/retention strategies; and other things.  She also included an EFMP 
development timeline of key aspects of the project that lists target dates, tasks, leadership 
and participation.  Skyline will be holding formal focus group meetings, interviews, 
strategy sessions, as well as online blogs.  We will need a lot of input from a wide group 
as this will also help with accreditation and strategic planning.   
The first round of focus groups will be on February 22 and the second round during the 
week of March 6.  This dovetails with the facilities plan.  The group’s composition will 
be widely cast: one core group will be appointed as an EFMP task force and it will be 
comprised of as large a group as possible (as many as 50 people) representing all 
constituency groups.  The task force will have direct contact with the architecture group, 
Steinberg Associates.  The task force would include members from the Management 
Council, College Council, IPC, Academic Senate, Classified Council, Associated 
Students of Skyline College and a DSPS specialist to get the right leadership across the 
college.  The task force will be the nucleus of a focus group consisting of about 20-25 
people, including members of the community.  The focus group would meet with 
Voorhees Group on three to four occasions over the course of the project to review the 
educational plan.   
Skyline plans to hold a college-wide forum during the week of April 24 for educational 
planning and a forum during the week of May 1 for the facilities master plan.  Nick said 
it will be an intense process, but the Voorhees Group will help speed along the process 
and ensure that we get it done.  This way we advise facilities what we want from our 
educational plan and they build the facilities accordingly.  Carla said it will be presented 
as an informational item at the January 24th Academic Senate meeting and Cathy will 
make a detailed presentation to Academic Senate on February 10th.  Cathy added that the 
key thing is to recruit participants as quickly as possible and advise the college 
community about the impact of this project.  Vicki said that the people will want to know 
why this is happening so fast, and it has to do with the passage of the bond.  We want to 
ensure the best construction prices as possible by acting now and not waiting two years 
until our educational plan is ready and, meanwhile, construction costs have gone up.  
Nick added that we need to think 15 years out to make sure we get facilities that will 
work over the long term. 
 
Next meeting  
The next CBC meeting is February 9, 2006.  The meeting previously scheduled during 
spring break has been postponed to April 27, 2006. 
 


