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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

March 30, 2006 
 

 
Present: Lori Adrian, Taylor Angel, Anyta Archer, Eloisa Briones, Carla Campillo, 

Jennifer Hughes, Nick Kapp, Margery Meadows, Peter Monrroy, Salah 
Webb, Linda Whitten, and George Wright.  Recorder: Linda Ghio 

 
Absent: Rick Escalambre, Mike Fitzgerald, Fermin Irigoyen, Barbara Lamson,  
  Vicki Morrow, Virginia Padron, Félix Pérez, Regina Stanback-Stroud and  
  Soodi Zamani. 
 
Review and approval of minutes  
The March 9, 2006 minutes were approved as written. 
 
Midrange Revenue Scenario 
Eloisa gave a brief report on the last District Committee on Budget and Finance (DCBF) 
meeting held last week.  There were no site allocations and the committee is still deciding 
which scenario to choose.  Kathy Blackwood shared a scenario that was based on Linda 
Whitten’s proposal which showed a middle revenue scenario.  Under the high revenue 
scenario, the district will grow by 890 FTES.  The midrange is based on having to target 
60% of that.   
 
Update on 05/06 & 06/07 Based on P-1 Information  
There are no changes to the 04/05 recalculation.   Under the Assumptions for 06/07 in the 
second block of the budget handout the Middle Revenue column was added.  Under 
Middle Revenue, actual FTES is 19,724.  This assumes growth equal to 60% of the high 
FTES goal of 890, or 534 FTES.  Reported and Funded FTES is 20,887, and 1,163 FTES 
will be shifted from summer 07 to FY 06/07.     
 
Under 06/07 state apportionment in the third block, the only change is the restoration 
dollars marked at $7,909,865 and Kathy did a recalculation based on the program-based 
funding formula.  She determined that the restoration dollars were about $400,000 lower 
than her initial calculation.   
 
2006-07 Revenue & Expenditure Assumptions 
Compared to the handouts discussed at the March 9 CBC meeting, the only change to is 
the decrease in base revenue under Low Revenue assumption by $400,000 that came as a 
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result of the reduction in Restoration dollars. Kathy’s estimates for Resource Allocation 
model expenditures (line 25) decreased by $1,165,000.  Consequently, the deficit 
decreased by $766,000 from the original amount of $1,264,834.   
The only change in expenditures is under New Faculty (line 23).  Kathy estimated $1.5 
million as the cost of hiring new faculty to comply with state’s requirement on our 
district’s full-time faculty obligation.  Eloisa is waiting for Kathy’s clarification as to why 
these costs went up significantly. The Middle Revenue column shows estimated marginal 
revenue of $4.8 million and the High would generate $7.7 million.     
 
Comparison of Low, Middle & High 
The committee did not go into a detailed analysis of each of the scenarios since this had 
already been done during the past two meetings.  Instead, Skyline’s 2006-07 site 
allocation was compared against this year’s 2005-06 site allocation.  Under Low 
Revenue, next year’s allocation will be $20,000 lower compared to this year.  Under 
Middle Revenue, it will be $305,000 higher, and again higher by $430,000 under High 
Revenue.  
Taylor asked for an explanation of site allocations on page 7. Eloisa noted that several 
years ago, the general unrestricted fund was allocated based on FTES averages for the 
past three years.  Approximately 35% went to Skyline, 17% went to Canada, and 45% 
went to CSM.  About 5 years ago, this was discontinued so the site allocations were only 
adjusted for COLA, LSI and Step & Column increases.  Skyline was at a disadvantage 
because it was not getting rewarded for its growth.   
Eloisa added that there are some amounts that have not yet been distributed in these 
calculations such as the $750,000 for FTES growth as well as Central Services funds that 
were estimated for salary negotiations.  
Lori asked when we will know if it is low, medium, or high and Eloisa said the DCBF 
has been charged with sharing these calculations with the local college budget 
committees and bring back their recommendation to DCBF.  The decision may or may 
not be reached in time for the April 20 CBC meeting.  Eloisa indicated that CBC would 
still go ahead and listen to the budget presentations in order to start the prioritization 
process. Once Skyline gets the final site allocation, budget requests would be prioritized.  
She does not want to stop the process and wait for the allocation.  Skyline is anticipated 
to receive an increase in funding considering the district’s efforts to increase FTES.   
 
Budget Presentations 
At the April 20 CBC meeting, budget presentations will be heard from instruction, 
student services, operations, and administration.  The 3-year Workplan and the Summary 
of Program Questionnaires will be distributed before the meeting. Since this is a lot of 
material, it is advisable that the committee review these prior to the budget presentations 
so that CBC can connect the dots.   
On April 20, the CBC is just going to listen to the requests.  Linda suggested that if 
Skyline does not have a firm number, that the committee deliberates and prioritizes the 
requests.  Cathy Hasson’s rubric would be a good guideline when prioritizing.   
Lori asked if Eloisa is going to send an announcement asking people to submit their 
requests or if the vice presidents would do this.  Salah said that, in the past, the vice 
presidents and Eloisa made the presentations.  It was videotaped to help us review what 
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they said.  He suggested sending information to the managers to let them know that they 
need to prepare as it needs to be a tight, precise presentation.    
Carla can provide copies of the rubric which lists the time period during which programs 
could submit their requests for any general unrestricted funds including funds for 
classified staff if needed.    Lori said she heard there used to be a process for submitting 
requests for classified staff.  Salah suggested that the CBC informs the divisions of the 
anticipated percentage of growth dollars for staffing.  This information would help with 
planning.  We could plan for status quo or middle revenue range.  
Eloisa said she anticipates there will be more funding requests than will be available.  
The biggest challenge will be trying to stabilize 1310s, and this will be hard because 
Skyline is trying to grow.   
Regarding requests for staffing, Jennifer asked what role the CBC played in that. She 
asked if we can we review the classified staffing procedure from last year.  Salah said 
that the CBC never reviewed classified hiring before but it was always considered when 
each person made their presentation.   
Since the presentations are on April 20, managers will have to work quickly to submit 
them to the vice presidents before spring break.  Information has not gone out yet and 
faculty may only have a week.  The work plan is much bigger in scope and doesn’t 
delineate details.  Eloisa said she will send guidelines and format to the division deans by 
March 31.  CBC will establish a priority list so that people’s expectations are parallel 
with reality.  They also need to prioritize their presentations as well. 
 
 
 


