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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

October 27, 2005 
 
Present: Lori Adrian, Anyta Archer, Connie Beringer, Eloisa Briones, Carla Campillo, 

Mike Fitzgerald, Jennifer Hughes, Nick Kapp, Barbara Lamson, Margery 
Meadows, Vicki Morrow, Virginia Padron, Félix Pérez, Regina Stanback-
Stroud, Salah Webb, Linda Whitten, George Wright.  Guest: Samia Yaqub, 
Butte College.  Recorder: Linda Ghio. 

 
Absent: James Duncan, Rick Escalambre, Ben Gonzalez, Cathy Hasson, Dino 

Nomicos, Soodi Zamani. 
 
 

AGENDA 
 

1. Approval of Minutes 
 

2. Enrollment Growth Strategies 
 

3.  Resource Allocation Model 
 

4. Budget Development Process for 2006-07  
 

5. Next Meeting:  November 10 (only 1 meeting in November due to 
Thanksgiving holiday) 

 
   Last Fall Meeting:  December 8  

 
MEETING NOTES 

 
Review of September 29, 2005 minutes 
Mike Fitzgerald requested that word “incentives” be removed from the first sentence 
in paragraph 2 under Review of Fund 1 Budget on page 3.  He thought it was a good 
idea to educate faculty, but was not looking for additional compensation.  He would 
like the wording to be changed to “Mike Fitzgerald suggested that the AFT motivate 
faculty and inform them of the benefits of student retention.”  The wording will be 
revised.  In the same paragraph, Vicki noted that it was Connie Beringer who cited 
strategies for retaining students.  In paragraph 3, correct the typo in the first sentence.  
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Jennifer Hughes requested that we change the last sentence in that paragraph to 8 new 
faculty.  
 
Enrollment Growth Strategies 
Regina Stanback-Stroud presented the plan for Skyline.  The district identified 
$750,000 of ongoing money to support the colleges in increasing enrollments as we 
change from basic aid, which works well for Skyline.  The college will come forward 
with a plan for increasing the FTES so that we increase over the next two years.  The 
Instructional Leadership Team discussed this and formed a subcommittee to include 
some deans and the Academic Senate president to discuss student ed plans, program 
review suggestions, student services’ high school counselor breakfast and other ways 
of increasing services to students.  These were included in the plan, which was 
submitted to Academic Senate, Classified Council, and ASSC and it was presented to 
the Management Council.  It was also presented at the district Vice President of 
Instruction and Vice President of Student Services joint meetings.  Regina noted that 
a presentation will also be made to Classified Council.  Nick Kapp said it was 
discussed at the District Shared Governance Committee.  The plan is a framework 
and Regina said we will be expected to put some details behind the ideas.  These are 
proposals to the district asking for funding so that we might increase our student 
enrollment.  There is $1.5 million available district-wide for this enrollment growth 
effort.    A question was raised as to whether these funds are only available for one 
time, and, if so, how will the college fund this in the future, or is it ongoing money 
that the district has made available.  Regina will find out.  She said that one of the 
things we want to do is seed a project, e.g. start a middle college.  It is competitive, 
but the reality is that the colleges want to be successful because 900 FTES were 
borrowed from the summer and “rolled back” to 2004-05 and everyone wants for the 
district to get back to zero And for all three colleges to be successful to help the 
district fill the 900 FTES deficit.   
 
The committee reviewed the draft plan, Strategy for Increasing FTES, that Regina 
handed out.  The Introduction ties the plan to the college’s vision statement and 
Regina said that additional ideas are welcome.  The plan also outlines the process for 
development of this draft plan.  The framework lists four strategies we are focusing 
on which are represented by vertical strands (page 4): concurrent enrollment, 
maximizing existing FTES, new program and course development, and supplemental 
instruction.  Funds will be requested to support the horizontal strands:  alternate 
scheduling, expanding partnerships, marketing and outreach, new program/course 
development student support services and technology.  Details of the framework 
follow on page 5.  Mike Fitzgerald asked if there was a change in concurrent 
enrollment because he noticed that this has dropped.  Regina said that previously 
courses were offered only to concurrent high school students and they were not open 
to the public.  We have corrected this and changed the wording in the catalog.  Vicki 
said there is a rule that classes can only have 5% of students participating as 
concurrent enrollment students.  Nick asked if this is going to be up on the web so 
that we can faculty and staff input.  Regina said she will put up a web page.  She 
stressed that the development of the plan involved reference to program review 
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because people want to know that it represents the work of the department.  Mike 
asked how this plan will be prioritized.  Regina said the details will be worked out.  
Mike asked who will make the decision and how is the College Budget Committee a 
part of this process.  Regina said it will go through the college governance process 
depending on the scope of the project.  If we are increasing marketing, we may not 
have to go that route.  She said that there will be consultation directly with the various 
departments on any curriculum that should be developed.    Nick asked if there are 
any procedures to tell us how to make a decision, and can we prepare an instructional 
manual so we know how to go about the process.  Vicki suggests that we add to our 
website the bylaws for both of the groups, their charge, how to post items on the 
agenda, and who the members are.  Sometimes it is not clear if the topic should go 
through shared governance or if it is an administrative decision.  The bylaws put 
down some guidelines.  Nick suggests taking it to the Institutional Planning 
Committee.  Anyone in any constituent group can propose a topic to their group.  We 
have a curriculum process, shared governance process, but we do not have a program 
development process.  Regina said the ideas need to go through the various bodies, 
but there is no a one-size-fits-all process.  College Council is the overall deciding 
body because all constituencies are represented.  We put these ideas out here so that 
people can see them and discuss them.  All three colleges will make the decisions 
about what we want to do by college and then the district will approve/disapprove.  
Salah asked if we should prioritize these then resubmit them to the district.  Regina 
said this would be very helpful, but she wants to hear from classified, Academic 
Senate and CBC.  Mike suggests we make a presentation solely dedicated to this.  
Regina said we have processes for faculty to develop ideas and we are trying to 
identify areas where we want to improve what we are doing.  She is asking the deans 
to identify the number of sections and courses that we could increase.   
 
George Wright asked about BART access for students attending Skyline and wanted 
to know how something like this is developed.  Regina said that transportation was 
something that came out of Campus Change Network based on comments from 
students on ways to improve access.  Vicki indicated that Lori Adrian is working with 
Amory Cariadus, Student Activities Coordinator, on transit actions.  George would 
like to join this group.  Many of these goals are suggested through the division and 
some of them bridge over two sections, middle college.  Carla noted that many of the 
ideas are shared at all three colleges.   
 
Resource Allocation Model 
Last month, Kathy Blackwood came and presented the resource allocation model, but 
was not able to attend today’s meeting.  A copy of the Resource Allocation Model 
Worksheet A was distributed, along with a backup document showing the 
computation.  Last year when we were looking at the various models, Kathy used 
arbitrary numbers to demonstrate the impact of the assumptions we made of this 
model.  In November, the District Budget Committee recommended to the District 
Shared Governance Council that the allocation model be approved as presented.  
Kathy subsequently used the model to calculate the 2005-06 site allocations to 
compare the results with the actual site allocations this year. Eloisa presented this to 
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the committee.  Kathy has used capital letters in the right margin to cross-reference 
the computation page.  Kathy used the FTES numbers from Cañada for 2002 based 
on the “hold harmless” agreement made when Canada eliminated their summer 
session for one year.   
Eloisa explained in detail each line item on the resource allocation, highlights of 
which are as follows: 
• A base allocation of 80% of the site allocation is calculated.  The other 20% is 

calculated based on average of 3 years FTES.  This provides stability and attempts 
to even out the effect on funding due to increases and decreases in enrollment.  
The colleges receive at least the same allocation as the prior year.  However, any 
college that generates an increase from prior year funding will be given those 
additional dollars under Adjustment 1.  In this calculation, Skyline receives an 
additional $186,494. 

• Adjustment 2 provides for any increase in Central Services costs. Central services 
costs are fixed costs which include benefits, utilities costs, insurance and others.  
The estimated increase is $1,478,837. This is allocated to Central Services.  

• Adjustment 4 allocates growth based on an increase (decrease) in 3-year FTES 
average.  For purposes of this calculation, Kathy assumed a 4.5% growth in 2005-
06 to achieve the 900 FTES needed to make up for the FTES borrowed. Skyline 
needs to generate 7,284 FTES in 2005-06. Skyline’s new 3-year FTES average 
(for 03-04, 04-05 and 05-06) drops to 7,127 because the 2005-06 FTES (7,284) is 
lower than the 2002-03 FTES (7,596). The FTES equates to a $353,498 decrease. 

• Under Adjustment 4, the District Office and Facilities get 12% and 4% of college 
growth allocations.  Since there was a decline in growth, the District Office and 
Facilities share the decline.   

• Adjustment 6 allows for the allocation of any special allocations.  Compensation 
adjustments for COLA, step and column increases as well as long service 
increments continue to be allocated to the sites as calculated. For Skyline, this 
amounts to $739,179.   
In addition, $750,000 was set aside to support the colleges in stimulating growth. 
This will be allocated to the colleges based on the FTES enhancement proposals 
that the VPIs are submitting to Kathy. 

• After adjusting the new base revenue for COLA, growth and adjustments as 
described above, remaining unallocated resources are distributed to the 3 colleges, 
Facilities and the District office proportionately. 

• Finally, adjustments are added or subtracted to last year’s site allocations.  
Skyline’s site allocation this year is $17,345,244.  Under the new allocation 
model, Skyline’s allocation is $17,264,615 which is $80,629 less than actual.   
This new total does not include the pending allocation of $750,000 for FTES 
enhancement as described under Adjustment 6.  

Regina stated that this is why we want to increase our FTES.  Eloisa indicated that if 
the district achieves its 4.5% increase in FTES, we are only gaining back the 900 we 
borrowed. It will be to the district’s best interests, if we grow over and above the 900 
FTES.  
Mike asked if these numbers are fair.  Linda Whitten indicated that the reason why 
this looks odd is because of the 80% and suggested that this be lowered so that a 
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bigger percentage can be allocated based on changes to the 3-year FTES average.   
Anyta reminded the group that we did not have a resource allocation model in place 
and this will help us stabilize the budget.  There is now a consistent standard which is 
applied to all three schools so that is does not pit one college against the other.  It 
allows the colleges to become aggressive and strategize how we can get the students 
in , as well as identify the necessary resources.  It also helps students who are already 
here.  A question was raised as to whether percentages could be added to reflect 
productivity.  The district has been clear on the fact that we have higher productivity 
and higher FTES, they are clear that we are not going to be rewarded for this effort 
other than through savings in hourly salaries since we spend less to generate more 
FTES.  . 

 
Budget Development Process for 2006-07 
The budget development process handout was distributed and Regina led the 
discussion.  The CBC has to recommend a tentative budget for the president and also 
has to look at the allocation of discretionary dollars.  The handout provides the 
framework for that discussion.  She noted that in the November meeting of the CBC, 
the work of the committee will focus on stabilizing the budget.  In the past, we started 
with the 1310s in the negative and we don’t have the full amount budgeted yet.  So 
far we have been lucky because the ending balance has been sufficient to cover the 
1310 costs.  However, the ending balance is shrinking so that is not a viable solution.  
There are some things that the CBC needs to do in addition to agreeing on some 
assumptions.  These include agreeing that we recommend a balanced budget that 
fixes the 1310s (hourly instruction), 1451s (hourly counseling), establish a line for 
liabilities, new staffing, discretionary money, and full-time faculty hires.  These are 
the strategies and assumptions and we need to make recommendations for a budget 
that works toward these things.  By recommending a reasonably stable budget, we 
will not find ourselves in the position of trying to find resources to be able to make 
things happen.  At the November meeting we want to come in with some possible 
scenarios.  We will use those scenarios based on what the committee decides.  In 
November and December we will be making assumptions although we don’t know 
what the budget will be. Between February and April, divisions will develop budget 
proposals from their unit plans and presentations to this committee will be made.  
Even though we will be working with an estimated budget amount for 2006-07, we 
can start prioritizing our expenditures so that when the district gives us our tentative 
site allocation the college will have a preliminary spending plan. This will be subject 
to change until the college receives its final site allocation for next year. 
 
The committee approved this approach for the November meeting.  Regina suggested 
that the committee review the strategies so that we can begin developing the 
scenarios. 
 
Next meeting: November 10, 2005 
   Room 5132B 
   2:10 p.m. 
 


