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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

November 30, 2006 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Mike 

Fitzgerald, Cathy Hasson, Jennifer Hughes, Fermin Irigoyen, Nick Kapp, 
Barbara Lamson, Vicki Morrow, Virginia Padron, Linda Whitten, George 
Wright, and Soodi Zamani. Recorder: Linda Ghio 

 
Absent: Rosie Bell, Rick Escalambre, Melody Hisatake, Margery Meadows, Dino  
  Nomicos, Félix Pérez, Regina Stanback-Stroud, Jeff Westfall 
 
 
 
Review and approval of October 19 minutes 
The minutes from October 19 were reviewed and a suggestion was made to correct the 
last topic on page 4, which read “Next Meeting: November 9,” to include a note that this 
meeting was cancelled.  The minutes were approved with this correction. 
 
Report from District Committee on Budget & Finance (DCBF) 
CBC members Linda Whitten and Anyta Archer are members of the District Committee 
on Budget & Finance (DCBF) and Linda reported highlights from the November 7 
meeting: 
 

• SB361 became effective on October 1, 2006.  Linda said that SB361 is focused on 
FTES and so we live or die by our growth.  Status quo is okay, but it is better to 
grow.   

• The district is having an actuarial study done on post retirement benefits and will 
decide whether to leave it as a liability and continue using these funds or put it 
into a fund where a company holds onto it for the district.  The district will decide 
by the end of the academic year.  This money is being used for staff and faculty 
mortgages and the district is making money off the equity.  The DCBF thinks that 
it may want to continue with the mortgage program.  Further discussion will be 
held.   
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• Next year’s estimated cost of living adjustment (COLA) is 4 .5 % and growth is 
2%.   

• The Board approved the creation of a Construction Planning Department that will 
provide project management services for the district’s construction projects.  This 
should improve the quality of service, reduce the staff turnover, speed up decision 
making, and provide possible cost savings.  Linda Da Silva and Rick Bennett will 
be the executive directors.  Kathy feels that since both are passionate about the 
district that we may get better service.  She said that the project directors have lost 
their retreat rights and cannot come back once the construction projects end, 
however the district may decide to create positions for these employees when the 
time comes.   

• Under SB361, multi-college districts receive foundation revenues per college 
depending on the FTES they generate.  This district will receive $3 million for 
each college since each one generates less than 10,000 FTES.  CSM is close to 
10,000 FTES.  The district is considering the possibility of shifting CSM’s 
summer FTES so CSM will exceed the 10,000 FTES.  This will result in 
$500,000 additional funding for the whole district. 

 
A Close Look at Skyline’s Hourly Instruction Budget 
Eloisa presented a spreadsheet called Historical Hourly Instruction Costs that summarizes 
hourly instruction costs for summer and fall/spring.  She will prepare a 1410 budget for 
the next meeting.  
 
Looking at FY 2005-06 the summer budget includes the cost of salaries for hourly 
instructional faculty (including subs and overload) plus the summer COLA which is the 
amount that the district augments the college’s budget by.  This is calculated at the end of 
the year after all salaries are paid.  Skyline’s budget for summer 2005-06 was almost 
$715,000 compared to actual hourly instruction costs of almost $820,000.  The budget 
was short by about $105,000.   
 
For Fall 2005 and Spring 2006 the budget is about $2.2 million which includes the hourly 
COLA.  The total cost for fall and spring is about $3.1 million for a shortage of almost $1 
million.   
 
The college ending balance has always been used to fund budget short-falls in the hourly 
instruction budget.  Unfortunately, we are now seeing a downward trend in our ending 
balances.  For 05/06, our ending balance was only $214,000.   
 
Last year, the CBC recommended to the President that the college set aside funding each 
to stabilize its hourly instruction budget so it is not dependent on carryover funds or state 
funds. 
 
Nick said the college needs to get $200,000 each year since that seems to be the average 
shortage and could the college apply for grants.  Eloisa said that Regina is interested in 
applying for a $1.6 million grant.  Vicki said the college might be able to solve it for the 
hourly instruction budget for next year, but not beyond that.  The college should not rely 
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on this grant.  Nick asked what the critical need would be to do this and Linda said the 
college should budget what it plans on spending. 
 
Early 2007-2008 Budget Scenarios 
Eloisa distributed a spreadsheet on Early 2007-08 Budget Scenarios including 
calculations, notes on the calculations and explanation to changes to the 2006-07 budget.  
She also included a model for predicting growth funding for Skyline. 
 
Calculations:  Eloisa presented the following scenarios using Kathy Blackwood’s early 
projection of site allocations:   
 

• Scenario 1:  No retirements and no hires (status quo) 
• Scenario 2:  3 retirements and no hires 
• Scenario 3:  3 retirements and 1 hire 
• Scenario 4:  3 retirements and 2 hires 
• Scenario 5:  3 retirements and 3 hires 

 
The scenarios assumed savings that will be generated from the closure of the Chestnut 
Center and the creation of a budget for bad debt allowance. 
 
A concern was expressed about the closure of the Chestnut Center and how it will affect 
students.  Vicki said that what has been offered there has been very unsuccessful, faculty 
do not like teaching there, classrooms are tiny, and acoustics are not good.  Stand-alone 
centers need to be integrated into the college.  There will be an effect on the small 
number of students who were attending classes there; however, when students come here 
they can become comfortable and be drawn into the life of the college.  Vicki said that 
arguments can be made on both sides, but the Chestnut Center has not worked well as an 
off-site location for classes.  Linda asked if colleges pay when they use local high schools 
for teaching and Vicki said that it does cost money to put sections in other sites.  Skyline 
will be doing concurrent enrollment with the local high schools.   
 
Eloisa also shared the method used in determining the cost of hourly instruction utilizing 
the calculator that Kathy provided.  This calculator computes the amount needed to fund 
the 1310 to generate 7091 FTES, with permanent faculty given teaching assignments, 
load, and the average cost of a part-time teaching faculty. This calculation was applied to 
each scenario that assumed a different number of retirements and hires.   
 
Mike felt the college should consider refraining from not hiring unless it is absolutely 
necessary and Linda agreed.  Vicki said her commitment is to grow the full-time faculty.  
She would look at every other part of the budget and squeeze those items down so the 
college could still hire.  She wants the CBC to look at the budget scenarios in a holistic 
way.  The budget along with all its ambiguities has been presented to the CBC so they 
can think through the possibilities on how to confront the problem.  No one wants the 
number of faculty to remain status quo – the college wants the faculty to grow.  
 
Nick proposed that Eloisa add two more scenarios on the sheet and calculate the figures 
for 4 retires/3 hires and 4 retires/4 hires.  Mike seconded Nick’s proposal.  Jennifer noted 
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that the college is struggling to meet the hourly counseling budget too, which is about 
10% the size of the hourly instruction budget.   
 
Eloisa distributed a handout entitled Unknowns that provides a timeline as well as 
unknown factors which will affect the 07/08 budget.  The CBC reviewed the list. 
 

• January 2007:  The Governor’s budget proposal will be released in January.  
Kathy Blackwood will then update the resource allocation model, which may 
reflect the FTEF shift for summer. There will be more discussion on FTES 
enhancement funding, and growth allocation recalculation with a better estimate 
of spring 2007 FTES.  She also reviewed page 3 of the budget scenario handout 
which provides a model for predicting growth funding for Skyline.   

• Vacant positions: These will potentially give the college salary savings.   
• District status:  This is the status in relation to the full time obligation. 
• Effect of small increases or decreases in the average college-wide load.  This is 

for spring 2007. 
• Grants:  Virginia asked if there is anyone on campus that can look at possible 

grants and help the college tap into funding for programs.  She asked if the 
college could find someone who can just focus on this, who has the expertise, 
with the college providing input on specific area grants.  Vicki said if it was 
possible, the college would staff itself for an ongoing grant writing program 
which would serve the college well in the long term.  Nick asked if the college 
can form an association with a group of people who would write grants and Vicki 
said that is one way of getting the grants written.  She said that Skyline and other 
colleges are preparing a $1.6 million grant on career advancement.  Faculty and 
staff are providing the expertise and Walter S. Johnson Foundation granted 
$10,000 to support a professional grant writer, who has been engaged to do that 
work.  Lori said that the Educational and Facilities Master Planning Program 
group identified grants as an important item and it was also highly recommended 
by the Management Council during its work at the October retreat. 

• End of year adjustments, particularly facilities rentals.  Building 6 and the athletic 
fields will generate rental revenue. 

• Continued basic skills funding with less restrictions.  This may be a source of 
ongoing funds.   

• Any one-time money from the state.  The college business officers think there 
may not be any generated next year – although last year there was a windfall. 

• Other ways of saving money. 
 
Nick asked if the college has looked at increasing fees for services such as those charged 
by Cosmetology and the Children’s Center and offering outside people, and not just 
students, to come in and use these services.  Vicki said it is in the facilities master plan to 
remodel these sites so we will have first-rate center.  She said that currently the 
Children’s Center is very unattractive and is completely filled by children of low-income 
users.  Nick suggests that upgrading the center and bringing in children from the outside 
to the mix may improve the situation and generate more money. 
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Mike said that since the CBC has to make decisions on where money is spent and if 
enrollment grows in the fall and funding is spent in the fall, could the CBC get a better 
idea of which divisions have grown in terms of enrollment.  This way the CBC would not 
put money toward the wrong thing.  Vicki and Eloisa said this can be added to the next 
agenda.   
 
Employee Voice Survey 
Cathy Hasson distributed the highlights of the briefings, plus a chart that shows the 
lowest rated responses in terms of satisfaction.  Question 21 concerning one of the 
responses that received an unfavorable rating concerned the adequacy of opportunities for 
staff to participate in the development of financial plans and budgets, as well as an item 
regarding college budget decisions that are based on input from all constituents.    
 
Cathy and Eloisa discussed strategies for improving the communication on budgeting 
matters.  Linda suggested that the CBC meeting agenda and minutes be sent to everyone.  
Anyta Archer expressed a concern that a lot of classified staff feel that they are in not in 
positions where they can leave their desks to attend campus meeting.  She suggested that 
the CBC create a one-page synopsis that would provide meeting highlights, as opposed to 
the detailed minutes, that the CBC representatives could share with their constituent 
groups.  Cathy agreed and added that the response is consistent with other responses that 
indicate that while people feel that shared governance is working, they are too busy to 
attend all the meetings that they would like to attend.  It is difficulty to fully understand 
people’s initiatives and a better way of communication would be good. 
 
Lori agreed with Anyta’s recommendation and suggested that a one-page newsletter from 
the budget office could be created that would give key highlights of what is going on in 
the budget.  She said that people don’t feel like they know what is going on with budget 
and planning, so the Student Services division hopes to address this in their division 
meetings.  Nick and Soodi agreed that a synopsis should be created.  Mike said it could 
be emailed to the committee and then committee members would email throughout their 
division.   
 
Mike felt that the communication does not have anything to do with the CBC, but 
concerns division-level communication by the dean.  Jennifer agreed and believes it was 
not about CBC, but it is where it affects them the most.  There may not have been 
decisions at the CBC level that even touched what they are talking about, but may have 
been decisions at the division level.  Cathy said it is difficult to look at the questions in 
isolation and one gets a better sense of what is going on when the entire report is read.  
Nick said that the budget area cannot get 100% satisfaction but the communication can be 
improved and it would help a little. 
 
Next meeting:  December 7 
Eloisa will work on adding the two additional scenarios that Nick recommended and 
determine which divisions have experienced enrollment growth as suggested by Mike.  
She will also plan to talk about last year’s process regarding prioritization of 
expenditures.  Cathy will review the balanced scorecard that she prepared.   
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The next committee meeting is scheduled for December 14, which is during finals week.  
A recommendation to move it to December 7 was made and Anyta said that Classified 
Council is holding its meeting on that date.  The committee voted to hold the meeting on 
December 7. 


