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COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

September 28, 2006 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Rick Escalambre, Mike 

Fitzgerald, Cathy Hasson, Fermin Irigoyen, Barbara Lamson, Margery 
Meadows, Vicki Morrow, Félix Pérez, Regina Stanback-Stroud, Jeff 
Westfall, Linda Whitten, George Wright, and Soodi Zamani. Guest: Kathy 
Blackwood.  Recorder: Linda Ghio 

 
Absent: Rosie Bell, Carla Campillo, Kiiausha David, Melody Hisatake, Jennifer  
  Hughes, Nick Kapp, Dino Nomicos, and Virginia Padron 
 
2006-07 committee members introduced 
Committee members were introduced and Eloisa noted that she, Anyta Archer and Linda 
Whitten also serve as representatives on the district budget and finance committee. 
 
2006-07 Budget and SB361 presentation by Kathy Blackwood 
Kathy presented a PowerPoint on the 2006-07 Adopted Budget (see attachment with 
these minutes).  Highlights of her presentation included: 

• 5.92% revenue COLA, and 2% growth 
• Enrollment fee reduction from $26 to $20 starting in January 2007 
• Restoration of matriculation funding,  
• Significant one-time allocations which attempts to equalize funding per FTES 

statewide 
• SB 361 which still has not passed. Kathy said we are ensured that SB 361 will be 

signed. 
 
SB361 attempts to equalize funding per FTES statewide.  The first simulations were 
based on 2003-04 actual FTES and in May the simulation was based on 2004-05 actuals.  
The district built the tentative budget based on this assumption.  However, when the state 
ran the final simulation in July, it was based on 05/06 P-2 FTES. Unfortunately, 
SMCCCD reported a decrease in actual FTES in 2005-06, hence we were one of 40 
districts adversely affected by this change. 
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We thought we were getting $5 million under the May simulation, this went down to $1 
million in the July simulation.  Ron Galatolo and Kathy were unable to convince the State 
Chancellor’s Office to think differently.  She has $1.6M in the budget and thinks we may 
get $900,000 more in unrestricted funds which will help. 
 
Kathy presented the differences between the district’s Tentative and Final budget.  The 
Tentative showed marginal revenue of $1.5M which dropped to a deficit of $23,000 in 
the Final despite the 0.12% increase in COLA, the addition of $1.5M one-time general 
purpose block grant and the $700K reduction in projected utilities costs.  The deficit 
resulted from   

• The decrease in 05-06 FTES from Tentative to Final 
• The drop in 06-07 FTES goals 
• The addition of $6M for compensation settlements 
• The increase in benefits costs   

 
The deficit is only slightly over $20K and  Kathy considers it a balanced budget. 
 
2006-07 and 2007-08 Challenges 

• FTES Growth 
• Trying to reverse three years of decline 
• Growth initiatives are working, but we are losing FTES elsewhere 
• Construction has had an impact 
• Balancing 2007-08 without one-time funds received in 2006-07 

 
Anyta said that when the district was encouraged to shift FTES, was held harmless for 
doing so, and then was not.  Kathy said it is in the State Chancellor’s Office has the 
ability to tell us not to shift FTES.  Kathy said she is cautious and feels we should treat 
that as a one-time move. 
 
2006-2007 CBC Budget Allocation 
Eloisa distributed a handout on Skyline FTES and Site Allocations for 2006-07 as well as 
copies of the district’s 2006-07 Final Budget Report.  She pointed out the comparison of 
the Tentative Budget assumptions against Final on page 4.   
 
For the Tentative budget, we assumed Skyline was going to grow by 2% (to 7,055 
FTES).  Since 2004-05 actual FTES declined, we revised our assumption and said we 
will increase by 1% (to 6,954 FTES).  The 2006-07 Skyline budget was built based on the 
increased site allocation in the Tentative Budget.   
 
However, the Final 2006-07 site allocation is $434,770 lower than 2005-06.  Skyline’s 
share of the one-time funds helped offset this blow by $425,018, but we are still short by 
$9,752.  If the district does not receive one-time funds next year and the college’s site 
allocation remains the same, the college will be faced with a $435K deficit for 07/08.   
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George asked how many FTES are needed to break even and Vicki said it depends on 
what happens with all three colleges because we earn our FTES money based on a rolling 
three-year average of our FTES and it does depend on what happens at the other colleges 
if for example we go up and they go down.   
 
Enrollment Update 
Cathy Hasson distributed a handout called Productivity & Efficiency, which is a college-
wide report of the last four terms and it is also available by division/department if people 
want to see it.  For fall 2006, we are at about a 3.8% increase over last fall. Typically by 
the end of the semester there is a drop off because this is assuming a 100% attendance 
estimate, which drops to 60% by the end of the semester.  At first census, there may be a 
drop in 50-75 FTES.  We can predict a 1% net increase over last fall.  Summer growth 
was flat.  Anyta said it was a lot of work for support staff who were here throughout the 
summer and she asked it that was a good thing to do.  Cathy said it kept us from being 
down.   Vicki said it affected the rhythm of the year for all year-round employees, but it 
did turn things around.  Soodi said she liked the five-week session, as it was shorter and 
the students could take more classes and they liked that.  Vicki said it would be 
interesting to see if they took more units than they normally would in the summer and if 
they were successful.   
 
Regina talked about load and said the college set a goal because in our attempt to grow, 
we spent more.  We need to make smart choices and balance our wish to add classes with 
the resources we have.  We had a goal of 555 in load (WSCH/FTEF);  that goal would be 
incorporated into the overall budget so that it was connected to what full-time faculty and 
classified staff we could hire.  We knew we would have a deficit in the 1310 budget 
(hourly faculty) but we worked on ways to close that gap.  The deans had to make tough 
choices and close classes that were too small.  We tried to make sure that students got 
served so that if a class was cut students were redirected to another course.  It was a 
major feat and faculty and deans need to be congratulated.  The goal was 555 and we are 
at 563 now.  The break even point is 525 and above that it allows us to keep some more 
of the lower attendance classes operating.  Cathy said that 60% of our students are 
continuing and there is an increasing number of students who identify transferring as a 
goal (65% compared to 59% in fall 2004 and 60% in fall 2005). 
 
2005-06 Yearend Update  
Eloisa presented a banner report of the 2005-06 yearend update that shows how we did.   
Some of the FTES enhancement money was used for adding sections as well as outreach 
and marketing efforts.  Eloisa pointed out the $89,227 set aside by the district as an 
allowance for bad debts.  This was not budgeted.     
 
The college reported an ending balance of $214,000 that will be carried over from last 
year to this year. This will go toward our 1310 this year.   
 
Next meeting 
The next CBC meeting is October 19, 2006. 
 
 


