
 
 
 

COLLEGE BUDGET COMMITTEE 
MEETING MINUTES 

May 3, 2007 
 

 
Present: Lori Adrian, Anyta Archer, Eloisa Briones, Carla Campillo, Jeff Diamond, 

Rick Escalambre, Mike Fitzgerald, Cathy Hasson, Barbara Lamson, 
Margery Meadows, Félix Pérez, Regina Stanback-Stroud, Jeff Westfall, 
George Wright, and Soodi Zamani.  Recorder: Linda Ghio 

 
Absent: Fermin Irigoyen, Nick Kapp, Vicki Morrow, Dino Nomicos, Virginia 

Padron, and Linda Whitten  
 
Minutes from March 29: 
The minutes of March 29, 2007 were approved as written. 
 
Review of district assumptions for the 2007-08 tentative budget scenario 
Eloisa distributed the latest update from the Community College League of California 
(CCLC) about the status of the budget for 2007-08.  She highlighted some important 
items including the revised 2007-08 COLA, which is now 4.53%.  She also noted that 
personal income tax receipts were higher than expected.  This created $1.4 billion in 
unanticipated revenues for this year’s state budget.  She hopes there will be some one-
time funding coming through for the community colleges statewide.   
 
A copy of the tentative budget scenario dated April 6, 2007 was distributed.  Everything 
remains the same, except the change in COLA, which is listed under assumption 3.  The 
tentative budget was built on a 4.04% COLA, and is now 4.53%.  This change will 
probably be reflected in the adopted budget.  Page 2 reflects the change made in FTES 
goals for Skyline for 2006-07.  The college projects a 2% growth in 2007-2008.   
 
There is no FTES shifting assumed in this scenario, but the district is going to shift 
summer 2007 into 2006-07.  According to Kathy, shifting summer FTES will generate 
one-time funds for the district.  As such, these additional funds will not be built into the 
allocation model.  Some of these funds will be used to prepay the contribution to the 
retirement reserve which will generate interest for the fund. Carla shared Linda Whitten’s 
report from the District Budget & Finance Committee where this was discussed.   
 



Mike said that both CSM and Skyline are facing budget deficits and asked if these one-
time funds will be used to cover these deficits.  Eloisa indicated that the FTES shift will 
generate $6 to $8 million for the district.  Some of these will be used to assist the 
campuses to offset the shortfalls.  The CBC had asked Vicki to request the district’s 
assistance.  This approach provides additional funding that helps keep the colleges from 
having mid-year budget cuts and allow time to grow enrollment.   
 
For 2007-08, Skyline is looking at a deficit of $1.7 million.  Skyline’s 2006-07 site 
allocation was $17,785,768 which was increased by $139,330 (adjustment 1), COLA and 
compensation settlements ($731,852).  Skyline’s enrollment declined from 2006-07 
resulting in negative growth of $38,759.  Skyline’s tentative site allocation is 
$18,618,191. 
 
The Skyline 2007-08 Tentative Budget Scenario was distributed.  The 2006-07 adopted 
budget column shows figures that the CBC was working on in February.  This budget 
was built on the assumption of having an FTES goal of 7,105 FTES for 2007-08 and 
81.43 full-time faculty on contract, 2 retirements and 2 faculty hires.  The CBC estimated 
the college’s allocation at $18,838,459 with a budget shortfall of $1,665,014 million.  
The tentative allocation is $18,618,191 so what the CBC was looking at in February was 
reduced by $220,268.  Eloisa had to make cuts to stay within the $1.7 million deficit 
range as earlier reported to the district.   
 
Eloisa asked if the CBC wants to make adjustments so that a tentative budget could be 
presented to the President. 
 
Mike said the CBC spent a lot of time last year making recommendations on the budget.  
Some items were ones that we promised to fund as an automatic carryover so we would 
not have to fund these out of instructional equipment.  Eloisa said she provided the deans 
with the budgets that are the same as this year.  These amounts were not added to 2007-
2008 so she asked the group if they want to keep them out or roll them over.  Regina said 
the CBC needs to keep its word and build it in.  Lori said this is an understatement of 
what our shortfall is going to be.  Regina said that the CBC asked Vicki to ask Ron for 
help with the $1.7 million deficit, which she did, but we don’t want Vicki to have to go 
back and ask for more.   
 
Mike recommended that the CBC approve the budget as presented, with the addition of  
budget items that were approved last year.  Eloisa said she will make the necessary 
adjustments.  Mike motioned for approval, which was seconded by George and approved 
by all. 
 
CBC Meetings for the remainder of May 
The May 10 and May 24 meetings will be canceled.  
  


