
 

College Budget Committee Meeting 

January 28, 2010 

Minutes 

 

Present: Lori Adrian, Eric Brenner, Eloisa Briones, Noah Brown, Rick Escalambre, 

Mike Fitzgerald, Kathy Fitzpatrick, Nina Floro, Fermin Irigoyen, Rob 

Johnstone, Barbara Lamson, Joe Morello, Vicki Morrow, Linda Van 

Sciver, Rick Wallace, Linda Whitten, George Wright.  Guest: Kathy 

Blackwood. Recorder: Linda Bertellotti. 

 

Minutes of December 17, 2009 

The minutes were approved with one correction. 

 

 

Budget Update 

District Chief Financial Officer Kathy Blackwood gave a synopsis of the Governor’s 

budget proposal for 2010-2011.  It calls for 2% growth for community colleges, and 

includes a negative 0.38% COLA.  He proposed a backfill to property taxes.  He also 

proposed taking $10M out of EOPS and $10M out of part-time faculty compensation and 

transferring $20M to Career Technical Education. On the revenue side, the governor’s 

budget includes $8M in federal funding however, the Legislative Analyst’s Office does 

not think California will get half of that.  The Community College League is promoting a 

student fee increase (although the governor did not put one in) from $26 to $30 or $32 

per unit. There are still constant inroads on local property taxes.  Vice Chancellor Erik 

Skinner suggested that the Governor’s proposal be considered the best case scenario so 

be prepared for cuts. This year, SMCCD implemented 10% reductions, and is preparing 

to do another 10% next year.  Last night, the board agreed there was no reason to change 

that course.  For 2009-10, workload measures for community colleges were reduced as 

state funding was cut because property taxes and fees were overestimated.  With the 

funding cut, colleges are not expected to serve the same number of students. At this time, 

it does not look like there will be a workload reduction for 2010-11.  Kathy also updated 

CBC on the district’s basic aid status which at this time still remains uncertain. She also 

explained the methodology behind the current allocation model and informed the 

committee that DCBF will continue to evaluate the parameters used in the resource 

allocation model as this is driven by FTES growth.   

 

Productivity and Efficiency Report 

Rob Johnstone, Dean of Planning & Institutional Effectiveness presented the latest report 

comparing spring 2010 FTES of 3,675 which is up 4% from last spring.  Despite the 10% 

in sections, load shot up to 655 which is phenomenal.  We are maximizing efficiency for 

the sections that are out there.  The deans have been strategic in cutting to hurt the least 

number of students.  Fill rates are 94.1% which is extremely high.  Headcount was over 

10K in unduplicated head count.  Rob also distributed the Unfunded FTES Estimate for 

2010-11 which shows 1,140 unfunded FTES if we changed nothing in 2010-11.  With 

planned section cuts, this goes down to 482 unfunded. If summer is cut 50%, there will 



be 30 unfunded FTES, whereas if it summer is cut by 25%, unfunded FTES will be 344.  

This calculator assumes the current goal of 7,613.  If there will be no workload reduction 

in 2010-11, we will have to make an adjustment and recalculate the strategy. 

 

CBC Recommendation for 2010-11 Budget Reductions 

President Morrow formally accepted the recommendation of the committee.  She 

distributed the document that she will present to the board which will get a preliminary 

view at the board retreat, and a further discussion at the February board meeting.  Vicki 

explained that she took time to look at this recommendation, how it fits with our own 

college strategic plan, as well as the board’s core values.  She is accepting this 

recommendation because it is consistent with Skyline’s strategic plan. Skyline has 

articulated a set of goals that looks at maximizing both student success and access. Even 

though the board is in a different place, she recognizes her responsibility to the college. 

She thanked the committee for the many hours of deliberation it underwent to come up 

with this recommendation. 

 

Next meeting 

The committee will definitely meet on the last Thursday of each month, but will still keep 

the second Thursdays booked in case those meeting times are needed.  CBC agreed to 

keep February 11 on the calendar in case early action by the board requires that the CBC 

meets. 

 

 

    


