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College Budget Committee Meeting 

February 25, 2010 

Minutes 

 

Present: Lori Adrian, Eric Brenner, Eloisa Briones, Noah Brown, Dennis Eadus, 

Rick Escalambre, Kathy Fitzpatrick, Ray Hernandez, Fermin Irigoyen, 

Rob Johnstone, Barbara Lamson, Joe Morello, Vicki Morrow, Linda Van 

Sciver, Rick Wallace, George Wright, Soodi Zamani.  Recorder: Eloisa 

Briones. 

 

Absent:  Jeffrey Acidera, Mike Fitzgerald, Rob Johnstone, Regina Stanback-

Stroud, Linda Whitten,  

 

Minutes of January 28, 2010 

The minutes of the January 28, 2010 meeting were approved as written. 
 

District Committee on Budget and Finance (DCBF) Report   

Barbara Lamson gave the CBC a thorough report on the two DCBF meetings that were 

held since CBC met on January 28.  At the Feb. 2
nd

 meeting, Chief Financial Officer 

Kathy Blackwood gave DCBF a budget update similar to the one she did at CBC’s 

January 28 meeting.   

During the Feb. 16
th

 meeting, Barbara shared Kathy Blackwood’s budget update that 

included the board’s decision to use redevelopment dollars to fund benefit costs to 

support the Child Development Center.  The Board has hired consultants to determine the 

feasibility of going for a parcel tax or GO bond, proceeds of which can be used to defray 

the district’s operational and maintenance costs.  Barbara reported on the DCBF’s 

discussions around the review of the resource allocation model to assess its effectiveness 

and determine ways to improve it.  Similar discussions will be held at Chancellor’s 

Council and the District Strategic Planning Committee.  Some of the resource allocation 

line items that the district committee will be analyzing include the division of FTES goals 

among the colleges, the dollar cost per FTES (Full Time Equivalent Students) and FTE 

(Full-time employee), and funding high cost programs.  Some committee members  

suggested that a provision be made in the resource allocation to support categoricals, 

especially because of the drastic cuts to funding these programs.  In addition to using 

growth and efficiency as a measure for funding, one suggestion was to include a measure 

for student success as well.  Currently, some costs that are incurred at all the sites are 

carried under Central Services. This includes two big-ticket items - benefits and utilities.  

Kathy Blackwood advised the DCBF of the plan to allocate the budget for this type of 

expenditures from Central Services to the sites and recognize the expenditures at the sites 

as well.  In this manner, the total cost of operations of each site would be reported.  

   

Report on February 24
th

 Board Meeting  

President Vicki Morrow had earlier reported that she accepted CBC’s budget reductions 

recommendation for 2010-11 and presented this to the board during its retreat.  The board 

had reservations about the size of the recommended cuts to summer and the non-

inclusion of the elimination of the Child Care Center in the list of proposed reduction 

strategies.  In the end, district staff recommended shifting the district’s cost of 
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subsidizing Skyline CDC’s employee benefits from the general unrestricted fund to 

redevelopment funds since these can be used for community-based functions.  This will 

allow Skyline to keep the CDC open for the next two years and give the college time to 

turn the CDC into a self-sufficient operation.  If it is not a viable operation by then, the 

Center will be closed.  This amendment resulted in a positive change to Skyline’s 

reduction strategies in that the college will be able to reduce summer offerings by only 

30%, instead of 50%.  At the Feb. 24
th

 meeting, the board accepted Skyline’s 

recommended budget reduction strategies, along with the district office, CSM and 

Canada.  Vicki reminded the committee that the state budget is still in flux, considering 

that revenue and expenditure projections are still changing.  There is also the proposal to 

increase student fees.   

VP Lori Adrian expressed appreciation to the CBC for the many hours and thoughtful 

discussions over the past several months to develop the college’s recommendation to 

reduce the 2010-11 budget, and acknowledged President Morrow for her leadership.  

President Morrow was proud to announce the board’s nomination of Skyline’s Patricia 

Carter for the State Board of Governor’s Classified Employee of the Year Award.   

 

Productivity & Efficiency Report 

President Morrow reported the college’s enrollment performance for the spring. Skyline 

has surpassed its 2009-10 FTES goals with a phenomenal load of 643 for the year. Spring 

2010 FTES is up 6%, with 10% fewer sections compared to spring 09. Spring load is up 

to 652.  Unfunded FTES is estimated at 624.  

 

Next Meeting 

CBC will hold its next meeting on March 25
th

.   

 


