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College Budget Committee Meeting 
March 25, 2010 
Draft Minutes 

 
Present: Jeff Acidera, Lori Adrian, Eloisa Briones (Recorder), Noah Brown, Mike 

Fitzgerald, Nina Floro, Ray Hernandez, Fermin Irigoyen, Barbara 
Lamson, Joe Morello, Vicki Morrow, Rick Wallace, Linda Whitten, 
George Wright, Soodi Zamani.   

 
 Absent: Eric Brenner, Dennis Eadus, Rick Escalambre, Kathy Fitzpatrick, Rob 

Johnstone. 
 
Review and approval of February 25, 2010 CBC minutes 
The minutes were approved as written. 
 
District Committee on Budget and Finance (DCBF) Report 
Linda Whitten and Barbara Lamson reported on discussions during DCBF’s March 16th 
meeting.  The Board of Trustees approved the budget reduction strategies submitted by 
the college presidents and authorized the allocation of redevelopment funds to subsidize 
the district and college support for the Skyline Child Development Center for up to two 
years, after which time the Center is expected to be self-sustaining. This will allow 
Skyline to offer more summer classes.  For 2010-11, Skyline will receive $230,000, CSM 
and Canada will each receive $150,000.  During FY 2011-12, each college will get 
$150,000. The Board approved categorical transfers to comply with state guidelines to 
avail of categorical flexibility. The Board held a public hearing on the parcel tax and will 
put this in the June ballot for voter approval. This will require 2/3 majority vote and, if 
passed, will bring in approximately $6 million a year for 4 years. Proceeds will 
At the state level, no mid-year cuts are anticipated for community colleges.  Revenues are 
coming in higher than earlier projected.  The District set aside for potential mid-year cuts 
for 2009-10 will be carried over to help with any cuts above the 10% reduction already 
planned for 2010-11. The Governor’s preliminary budget proposes to suspend the Full-
time faculty obligation until 2012-13.  It is suspended now through 2009-10, but there 
may be serious concerns next year if the state lifts the suspension. 
DCBF continues to review the resource allocation model.  There is a plan to move benefit 
costs out of Central Services and distribute these to the sites.  DCBF would like the 
District Office budget to be more transparent.  Concern was raised on how facilities costs 
are always on the rise with no commensurate increase in funding. CBC concurs that the 
allocation for Facilities merits a close review.  The college is starting to see the adverse 
effect of the budget cuts on Facilities’ level of service which impacts students and 
employees.    
Barbara shared copies of the study made by School Services of California for Chabot-Las 
Positas CCD which compares the allocation models from 22 multicampus community 
college districts in California.  She also handed out the FTES and Site Allocation 
Comparisons from 2004-2011. 
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Review of the Resource Allocation Model  
In concert with discussions at DCBF, Eloisa Briones walked the CBC through the first 
resource allocation when this was implemented in 2006-07, including the guiding 
principles used in developing the model.  Like the DCBF, CBC will gather and provide 
suggestions to improve and refine the model. Initial suggestions given by the committee 
include a small college factor for Canada and building in load or efficiency into the 
model. 
 
Next Meeting 
CBC will meet again on April 29, 2010. 
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