
College Budget Committee Meeting 

October 8, 2009 

Minutes 
 

Attendance: Lori Adrian, Rakefet Avramovitz (for Barbara Lamson), Eric Brenner, 

Eloisa Briones, Noah Brown, Rick Escalambre, Mike Fitzgerald, Nina 

Floro, Ray Hernandez, Fermin Irigoyen, Joe Morello, Vicki Morrow, 

Linda Van Sciver, Linda Vogel, Rick Wallace, Soodi Zamani.  Guest: 

Maria Escobar.  Recorder: Linda Bertellotti 

 

Absent: Rob Johnstone, Barbara Lamson, Regina Stanback Stroud, Linda Whitten, 

George Wright 

 

Review and approval of September 24 minutes 

The minutes were approved as written. 

 

Reduction Strategies - Review of Requested Data/Open Discussion 

Eloisa distributed an updated version of the Budget Reduction Strategies to Consider for 

2010-2011. CBC will hold its scheduled meetings and make recommendation to the 

President in December.  This version includes the FTES effect of suggested reduction 

strategies, where applicable.  Skyline still has an FTES goal, so the FTES impact should 

be carefully considered as each strategy is evaluated.   

 

CBC charge and PIV process 

Committee members discussed the charge of the CBC in the budget reduction process.  

CBC is not charged with evaluating specific programs.  The Program Improvement and 

Viability (PIV) task force, a sub-group of the Curriculum Committee, will review 

academic programs to identify academic programs that may be eliminated, reduced or put 

in hiatus. The Curriculum Committee will make the recommendation to the President.  

 

Timeline of discussions 

Mike suggested that the CBC set established goals, timelines and dates to help make 

these decisions. It all has to happen by December because if recommendations affect 

certificated faculty, March 15 notices will need to be issued.  Lori said there is no March 

15 issue for categorical programs and classified staff.  Categoricals may be cut further.  

They are still operating but positions that are to be defunded need to be identified by mid-

November.  Rick Escalambre asked if there will be mid-year cuts. This will likely be 

announced when the Governor presents his budget proposal in January.   

 

Reduction of summer offerings 

Eloisa reviewed the latest Productivity and Efficiency report.  2009-10 year to date FTES 

is at 5,151 and load at 647, with fill rates 92%.  The goal this year is 8,133. With 5,151 

FTES todate and assuming spring 2010 is flat, Skyline will likely exceed its goal by at 

least 500 FTES. Starting next year, the colleges will no longer be funded for FTES in 

excess of their goal.   



The FTES goal for next year is 8,051.  Reducing the summer offerings by half would   

save approximately half of the 1310 budget.  Mike asked how the shifting of summer 

FTES helps. Since the district will be at cap it can no longer shift summer FTES.  The 

college would want a little cushion, perhaps around 100 FTES.   

Comments:  

 Joe suggests acting early on the proposal to reduce summer offerings by 50%, 

although Regina would know best.   

 Rick Escalambre has to submit summer and fall sections before the winter break 

and it would be helpful to know sooner. 

 

Child Care Center cost analysis 

Eloisa summarized the Child Care Center costs for the past four years along with revenue 

sources.  The center’s funding includes a state subsidy plus student fees, grants and other 

revenues including reimbursement for food.  There is a state requirement that the center 

has to maintain a certain student to faculty ratio.  One faculty coordinator runs the 

Skyline center, along with six aides and short term hourly staff.  Benefits are augmented 

by the district.  Facilities tracks all detailed costs of maintenance which totaled almost 

$40,000 in 2008-09.  The Center ended 2008-09 with a $56,000 deficit.  In 2008-09, it is 

$272,000 because the facilities cost was built in.  Vicki said the salary and benefits costs 

go up, but the state’s grant is flat.   

Comments: 

 Cañada turned their child care program over to an organization in Pacifica, which 

Skyline can consider.  It will still be subsidized by the grant.  Lori said the district 

generates savings as will Skyline by moving it.  Lori said it would be a good 

solution if the center can be shifted to the Pacifica organization.  If it cannot be 

then the college would need to decide if it is a critical program that the college 

would save over others.   

 Maria added that there are faculty and staff who use the child care center.  The 

priority is to serve low income families, which is the way the grant was written.  It 

is a sliding scale for faculty and staff if there is room in the center.  FTES is low 

because some people have their children in the center while they are taking a 

taking lesser unit courses.   

 Mike would like Regina to come to the next meeting with alternative ideas on the 

child care center and how those would work.   

 Mike asked if Skyline can work with the district as an incentive if there is a child 

care center closure which saves Skyline $50,000 and the district $200,000. 

 Nina asked if Skyline can keep the grant, serve the students who use the center 

and expand to serve the general public.  Maria said a new facility would be 

needed.  Vicki said Skyline applied for state funding for a facility and were turned 

down.  If the child care center enrollment is increased then you have to raise the 

required staff to meet the ratio.  

 

Categoricals Programs: 

The state has allowed districts and colleges flexibility to move funds between certain 

categoricals and grants and the general unrestricted fund.  Colleges have the option to 

supplement a program it wants to keep.  Lori said almost 50% of Student Services is 



categorically funded and ninety four percent of the cost in each program is salaries and 

benefits.  Skyline stands to lose more than half the staff in those funded programs. The 

Student Services Leadership Team has looked at various scenarios.  Originally, they 

planned the scenarios with and without federal stimulus funding.  They looked at a 65% 

cut to matriculation and 32% in other categories, including DSPS and EOPS, which 

includes Financial Aid, CARE and CalWorks.  Now it has been cut further so Eloisa did 

some modeling based on the allocation Student Services programs should get and it is 

looking like a 40% cut to EOPS, 40% cut to DSPS and 50% to matriculation.  Federal 

stimulus funding is only for one year so Lori said they will have to do two scenarios, one 

with and one without federal money in two years. 

Lori Adrian, Rick Wallace, Linda Van Sciver and Maria Escobar took turns in describing 

the impact of the state budget cuts on the categorical programs and gave a preview of 

strategies they have implemented and are still developing to run their programs with 

limited funding. 

 

Administrative Organization Chart 

Vicki reviewed the Skyline organizational chart which shows managerial positions in 

four salary categories.  Each position has a clear portfolio with a wide reach across the 

college.  The chart allows the CBC to see what is at stake if the college reduces 

administrative staff, which it is prepared to.   

 

Linda asked if the Director of Development, Marketing and PR has always been an 

administrator and Vicki said it has been an administrative position at Skyline for 10 years 

and prior to that there was not one. The SMCCC Foundation operated at a very low level 

of aggressiveness in terms of development.  It was a Fran White initiative at Skyline and 

the other colleges don’t have this position.  If it was eliminated, the President’s Breakfast, 

which she coordinates, would be problematic.  Sandy Irber also brings in President’s 

Innovation Funds and foundation money to support projects at Skyline. 

 

There were other discussions: 

 There is a concern around morale expressed by classified staff and Linda said 

classified staff does not want to be the only group whose positions are defunded.  

Mike agrees with Linda that morale is important.    

 Rakefet would like a report on the kinds of positions that were cut.  She asked if it 

is possible to not cut positions but cut salaries.  Vicki said the Chancellor and 

Board would not roll back those salaries for administrators because they had not 

ever been done. She asked if the district could mitigate some of these things by 

rolling back salaries in general and Vicki said the district could do it as a 

collective bargaining manner.  

 Mike asked if there would be a ranking of administrators, similar to the one being 

done by the PIV, and Soodi did not feel that the CBC should do that. 

 For categoricals, Lori said they will have the rankings, position eliminations, and 

back fill recommendations. Vicki thinks there needs to be a conversation in CBC 

about back fill recommendations because they are college-service related.  Lori 

said there may be some general fund money that can be reduced within Student 

Services that could then be shifted and that would be a CBC discussion.   



 Mike would like to have Vicki think about different reorganizational structures.   

 Vicki would like to resurface the list of reductions that CBC was considering last 

year. 

 

Items to be posted on Share Point 

Eloisa distributed the rubric to evaluate proposed budget reductions.  She will work with 

Ray to get the timelines on the budget reduction strategies chart and it will be posted on 

the Share Point site.   

 

Next meeting:  October 29 

Additional meetings will be held before the end of the semester.  Soodi suggested that 

additional meetings might be needed to meet the timeline for submitting the CBC 

recommendation to the President.  The committee will be notified of those meeting dates. 

 

 


