
College Budget Committee Meeting 

November 5, 2009 

Minutes 

 

Present:   Lori Adrian, Eric Brenner, Eloisa Briones, Noah Brown, Alma Cervantes 

(for Linda Whitten), Rick Escalambre, Mike Fitzgerald, Kathy Fitzpatrick, 

Nina Floro, Fermin Irigoyen, Barbara Lamson, Vicki Morrow, Regina 

Stanback Stroud, Linda Van Sciver, Linda Vogel, Rick Wallace, George 

Wright.  Guests: Maria Escobar, Christine Roumbanis, William Watson 

and students in Linda Whitten’s Managerial Accounting Class.  Recorder: 

Linda Bertellotti 

 

Absent: Ray Hernandez, Rob Johnstone, Joe Morello, Linda Whitten, Soodi 

Zamani. 

 

Review and approval of minutes of October 29, 2009 

The minutes were approved with one correction. 

 

Program Improvement Viability (PIV) Committee update 

Christine Roumbanis and Fermin Irigoyen reported that the PIV Committee finalized the 

criteria which will be used to evaluate the programs going through the PIV process.  

Regina described the timeline and process.  The committee knows of one program that 

has been submitted.  People who are involved in that program will be invited to provide 

input during the deliberation.  Regina will be meeting with faculty whose program may 

be going through the process.  In the course of these discussions, faculty provide 

information that may help influence the decision whether or not the program will go 

through the PIV process.    

 

PIV Timeline 

November 16 VP Instruction to present he programs for consideration to the PIV 

Committee; Committee deliberations 

 

November 23 Invite faculty of the identified programs to the PIV Committee 

meeting 

 

November 30 The PIV Committee will continue deliberations and programs will 

be ranked.    

 

December 2 The PIV Committee’s final recommendations will be presented to 

the Curriculum Committee. 

 

CBC Timelines 

The CBC needs to make a recommendation on strategies to reduce the college’s budget 

by the $1.28 million budget reduction goal, at the same time making sure the college 

FTES goal is achieved.  The CBC timeline was integrated with the PIV timeline and the 



updated CBC Tasks & Timelines is posted on the SharePoint site.  The CBC and PIV 

recommendations to the President are both due in December.   

 

CBC recommendation process:  Eric is concerned about making a good decision.  Mike 

would like information on which programs will go through the PIV process in order to 

make a recommendation. Vicki said the CBC decision can come after the PIV process, 

although she would rather have the recommendations come as a set.  The CBC will 

recommend whether or not program elimination is a budget reduction strategy hence 

specific program information is not needed.  The PIV list is similar to the faculty 

allocation process.  It is fair to put a dollar value with the possible program and while the 

CBC won’t engage in ranking the programs, it could have that information.  The CBC 

decided it wants to see the PIV recommendations that are presented to the Curriculum 

Committee. 

 

Rubric to Evaluate Proposed Budget Reductions:  Eloisa provided copies of the rubric 

that the CBC will use in its evaluation of each strategy, taking into consideration 

Skyline’s vision, mission, goals, and strategies.  

 

Budget update:  CFO Kathy Blackwood updated the three district College Business 

Officers on what is happening at the state level.  For 2009-10 as expected, actual 

revenues are lagging, increasing the state’s budget deficit.  There will be another round of 

reductions, which may possibly result in more workload reduction measures. Kathy will  

meet with the Vice Presidents of Instruction and CBOs to alert them of this development 

which has implications on both the budget and FTES goals.   

 

Budget Reduction Strategies 

The revised Budget Reduction Strategies were presented.  The high- and low-end 

estimates provided are not firm numbers.  These amounts could end up being lower or 

higher, but in the meantime these estimates will serve as a tool to help the committee 

think about the options.   

 Based on a recommendation at the last meeting, the estimates for administrative 

and classified positions and faculty reassigned time were reinstated. 

 An adjustment that corresponds to the cost of elimination of the Child 

Development Center (CDC) was made.  Eloisa verified with Kathy that the 

savings from the district-paid benefits will be passed on to Skyline on an ongoing 

basis.  The amount is $170,000 and Kathy will most likely add that to Skyline’s 

site allocation.  Regina asked about ongoing increases with benefits over time.  

The district would not pass on the custodial savings.  The college’s subsidy to the 

CDC is $60,000 which would be pulled out next year.  This year, the cost is 

$230,000.  Eloisa added in the 40 FTES at $4,565 which generate $182,600 of 

state apportionment.   

 For the reduction in summer offerings, Regina said they looked at the total 

number of sections and put estimated values on those.  Last summer, there were 

358 sections and Skyline spent approximately $1 million on summer school.  

They earn around 3.49 FTES per section in the summer.  Rob developed a tool to 

estimate Skyline’s number of FTES over cap.   



 

There was a discussion about the faculty meeting held on November 4.  Mike said faculty 

received the Budget Reduction Strategies that CBC used during its October 29 meeting 

and were upset that the program reductions target faculty.  They are looking at the 

administration to do something in good faith.  Regina said the concern should be about 

students who are entitled to a public education and won’t have access.  94% of the 

college budget is spent on salaries and the bulk of resources that the college spends are on 

programs and services.  Kathy said faculty may not be aware of the cuts to classified 

staffing over the summer.  Regina said they hoped they could get to the budget reduction 

strategies without touching classified and administration.  They recognize that all 

employee constituencies are valuable.  There was a discussion about 17 classified staff 

who were affected by managed hiring and who were not placed in permanent positions.  

Some of those salaries were from Fund 1 and some were from categoricals.  Eric 

proposed that CBC consider eliminating further cuts to classified staff. 

     

Using the rubric, each committee member voted on the following: 

 

 Shall the CBC use classified positions, notwithstanding those in the child care 

center, as a budget reduction strategy?  The proposal was approved with 13 

members voting no and 1 voting yes. 

 

 Shall the CBC use the elimination of the children’s center as a budget reduction 

strategy?  A discussion and vote were postponed until the next meeting. 

 

November 12 meeting 

The CBC approved cancellation of the November 12 meeting due to a conflict with 

Skyline’s Flex Day activities.   

 

Next meeting:  November 19, Room 5131 


