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College Budget Committee Meeting 

September 16, 2010 

Draft Minutes 

 

Present: Eloisa Briones, Carla Campillo, Pat Deamer, Rick Escalambre, Fermin Irigoyen, 

Heidi Lavelle, Joe Madrigal, Joe Morello, Vicki Morrow, Regina Stanback 

Stroud, Rick Wallace, Jeff Westfall, Linda Whitten, George Wright, Soodi 

Zamani.  Recorder: Linda Bertellotti. 

 

Absent: Jeff Acidera, Eric Brenner, Dennis Eadus, Mike Fitzgerald, Kathy Fitzpatrick,  

  Nina Floro, Rob Johnstone, Barbara Lamson 

 

Guests: Students from Linda Whitten’s accounting class. 

 

Minutes of May 13, 2010 

The minutes were approved as written. 

 

Review of the charge of the College Budget Committee  
Fermin reviewed the charge and membership structure.  Regina recommended that the language 

should specify that the committee makes recommendation for Fund 1 resources. Heidi Lavelle 

said the ASSC will have a second representative, but the approval has not yet taken place.   

 

Skyline College’s Vision, Mission and Goals 

Fermin presented the college’s vision, mission and goals as a guide for the CBC to use when 

making decisions about budget.  The committee can reference them when deciding how to 

allocate resources.  Eloisa said the college mission, vision and goals will help the CBC focus on 

the integration of the college’s budget and planning activities. 

 

State budget update 

It is day 77 and the state still does not have a budget, surpassing the delayed passage of the 

budget in 2008.  As of last week, the State Controller announced that revenue receipts exceed 

state projections and expenditures are lower than anticipated.  This is primarily due to the 

deferral of apportionment payments to K-12, community colleges, counties and state agencies. 

Colleges and districts around the state are resorting to borrowing to maintain cash flow.  Fermin 

asked how the district is paying its bills if it is not getting paid and Eloisa said the district is 

borrowing money.  Tax revenue anticipation notes (TRAN) are floated and the district pays 

interest. 

 

Productivity report 

Vice President Regina Stanback-Stroud  pointed out that even if the number of fall sections are 

65 less than Fall 2009, fill rates are up to about 95% and load up to 646. Year to date FTES is 

3631 and if spring remains flat, we will still be 220 over our FTES goal.  Regina pointed out that 

CBC pays attention to the load as budget scenarios are developed and analyzed as this has an 

impact on savings.  Local voters have supported SMCCD with the passage of measure G.  Some 

sections were added this fall and more will be added in the spring to ensure students have access 
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to education.  There are fewer new students and more continuing students.  The college will find 

ways to increase the number of new students as they will become future continuing students.  

There is enrollment pressure out there and measure G will help. Fermin reminded the committee 

that Measure G funds are one time and cautioned against making commitments to long term or 

ongoing expenditures. 

 

Revised site allocation for 2010-2011 

Eloisa summarized the changes to the FTES goal and site allocation from the time CBC 

developed the budget reduction strategies recommended to the President, to the time the tentative 

budget was developed in May, and more recently when the final budget was put together.  Since 

the state still does not have a budget, the district will adopt a budget that is based on assumptions 

that were run through the resource allocation model, which includes 2% growth.  Skyline 

received $230,000 one-time subsidy for the Child Development Center to help it become self-

supporting.  In summary, the college’s FTES goal for 2010-2011 increased to 8,166.  Not 

counting the CDC one-time subsidy, Skyline’s final site allocation increased by $168,868 

compared to the tentative, largely due to FTES growth.  These extra funds can be allocated in the 

current year.  It is in the base so it can be thought of as ongoing money.  Vicki said the college is 

hoping to become self-sufficient.  In a year there needs to be a decision made as to whether or 

not Skyline continues to have a Child Development Center. Skyline is now about 95-98% of the 

size of CSM, so the college is gaining. 

 

2009-2010 General Fund Ending Balance 

At the close of FY 2009-10, the general unrestricted fund ending balance was slightly less than 

$1.5 million.  This includes the 2008-09 carryover of $1.1 million.  Year-end adjustments of 

$139,000 from cosmetology sales, facilities rentals and the college’s share of the non-resident 

tuition brought up the ending balance total to almost $1.6 million.  The CBC set an ending 

balance goal in the balanced scorecard, equivalent to 3% of the site allocation.  For 2009-10, 

Skyline achieved this goal.  Vicki explained the context of the $1 million one-time district 

subsidy which made it possible for Skyline to do the growing that it did.  Facilities rentals 

generated almost $46,000 for the year but this can fluctuate from year to year depending on 

sports rentals.  There is wear and tear on the fields, so hopefully the money will be there when it 

is time to renovate them.  It is a district issue when it comes to renovation and hopefully 

redevelopment money will be available at that time.  Linda and Eloisa will ask about future 

renovation funds at the DCBF meeting.   

 

Measure G Parcel Tax information 

The CBC was provided a copy of the Measure G full text that was sent to San Mateo County 

voters.  The district estimates collecting parcel taxes amounting to $6M a year for the next four 

years.  At this time, the allocation of these funds to the sites has not yet been determined.  

President Morrow indicated that the board wants the colleges to offer more sections in the spring.  

The Instructional Leadership team has worked on the additional spring offerings and will draw 

on waitlist information and the demand for courses. The board also recognizes the need for 

student support services.  VP Student Services Joe Madrigal and the deans are working on needs 

in Student Services, particularly front-line functions that are critical for students, identifying 

those that will fit in the language of Measure G.  Support to backfill the categoricals is being 
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considered as well since they had 40% in cuts last year.  These categorical programs include 

EOPs, Basic Skills, DSPS and Matriculation. 

 

Budget Process 

The college has a budget allocation process that CBC used in the past when there were funds to 

allocate.  The CBC identifies what funds are available and then prioritizes the requests.  This 

year, the divisions will have the opportunity to submit budget requests for personnel, supplies, 

equipment and other discretionary expenditures.  On October 11, the FTEF Allocation 

Committee will review and prioritize requests for new faculty positions.  As well, requests for 

new administrative & classified staff positions will be reviewed and prioritized. The CBC agreed 

to an early submission of its recommendation to the President with regard to the number of 

positions that will be hired.   CBC will review the budget procedure at the next meeting. Regina 

added that the FTEF Allocation Committee met to review the timeline and guidelines and made 

some adjustments. Each division will submit up to three priorities. The FTEF Allocation 

Committee’s recommendation will be reviewed by the Academic Senate, then by the Vice 

Presidents, the President, and College Council.  Because the state budget has not yet passed, 

CBC will recommend the number of new positions to be hired using its best estimate.  Vicki said 

the CBC normally makes its recommendation in December, but the college is in a different 

situation now because Measure G funds will help meet the need for things that normally compete 

with funding for positions. Vicki would like recommendations by the end of November so 

Skyline would be ahead of the curve in terms of recruitment.  The process will be this for next 

few years as a result of having Measure G funds.  George reported that Masao Suzuki said they 

do not want administration to take credit for Measure G and he wants the faculty to be able to 

have a say in how the funds are spent. 

 

Vicki said the college is doing work on the current year budget and there are Measure G funds 

available in the current year, plus a piece of the fund 1 site allocation in the current year, which 

Skyline normally does not have.  The college could decide how to spend Measure G in the 

current year and simultaneously have a process for next year’s allocations.  So there are priorities 

for this year and next year.  The CBC will prioritize the resource requests and make a 

recommendation to the President. .  

 

Next meeting:  September 30, 2010 


