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College Budget Committee Meeting 

October 27, 2011 

Minutes 

 

Attendance: Maggie Baez, Eric Brenner, Eloisa Briones, Carla Campillo, Rick Escalambre, 

Kathleen Feinblum, Kathy Fitzpatrick, Patiane Gladstone, Fermin Irigoyen, 

Barbara Lamson, Joe Madrigal, Joe Morello, John Mosby, Amber Steele, Rick 

Wallace, Jeff Westfall, Linda Whitten, George Wright, Soodi Zamani.  Guest: 

David Ulate.  Recorder: Linda Bertellotti 

 

Absent: Pat Deamer, Mike Fitzgerald, Nina Floro, Rob Johnstone, Regina Stanback 

Stroud, Mike Williamson 

 

Review of October 13 Minutes 

The minutes were approved as written.   

 

ACBO Update 

Eloisa Briones shared information from the conference for statewide college business officials.  

With actual revenues coming in lower than projected, there is consensus that California will hit 

the $72 million budget shortfall and that the resulting triggers (budget cuts) for the $30 million 

and $72 million tiers that were built into balancing the state budget will be enforced. Fortunately 

SMCCCD used assumptions that came close to this level of state budget cuts when the 2011-

2012 district budget was put together. The district does not plan to implement further cuts this 

year. There was great emphasis on accreditation and the push to get more business officers 

educated and involved in accreditation teams. Accreditation and Standard III will be discussed at 

the next meeting. Executive Vice Chancellor Eric Skinner did a presentation on the Student 

Success Task Force to request for feedback on the proposals that have been brought forward.  

Dean Rob Johnstone will present and facilitate a discussion on this topic at the next CBC 

meeting. 

  

District Committee on Budget and Finance (DCBF) Update 

Linda Whitten and Barbara Lamson reported on the DCBF meeting which was held at Skyline 

on Oct. 18.  Their report is posted in the CBC SharePoint along with the handouts.  DCBF went 

into a detailed analysis of the resource allocation model.  DCBF requests the colleges to come up 

with ideas on how to improve the current resource allocation model. CBC will continue 

discussions on this topic at the next meeting.   

 

Measure G Plan for 2011-2012 

Eloisa Briones gave the committee a brief history of the Measure G funding and the ballot 

language (posted in SharePoint).  She also described the process that the college used to develop 

the plan last year which was carried over in developing this year’s plan.  Measure G funds are 

one-time funds and the colleges’ allocations may vary each year.  Vice President Joe Madrigal 

presented the plan for Student Services and Dean Joe Morello for Instruction.   

This year’s plan shows a $500,000 increase from last year, and like last year, a significant 

portion of the college’s Measure G allocation will be used to cover the cost of offering sections. 
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The plan also includes several new initiatives such as the paralegal accreditation program, 

business entrepreneurship, ECE training and internship program and the weekend college for 

working adults. Continued funding to augment the basic skills funding and support for the library 

and the distance learning center was built into the plan. Soodi said funds go toward instruction, 

coordination, some tutoring and counseling for the learning communities, On Course Training 

and professional development.  The college is getting around one tenth of what it used to receive 

in Basic Skills funding from the state.  Some of the programs at Skyline were developed as a 

result of the Basic Skills initiative.  Initially, some of the programs originally came out of the 

President’s Innovation Fund and then were supported by the Basic Skills initiative with the hope 

that eventually they be institutionalized.  Some of the programs, such as ASTEP Math Academy 

counseling, have counselors embedded in the classroom and they are very successful programs.  

Student Patiane Gladstone emphasized how valuable continued funding for these initiatives will 

be to our students.  

 

Vice President Madrigal reported that last year’s Student Services plan included funding for 

short-term positions of clerical front line staff at the One Stop to address the needs of our 

growing student population and fill the void when categorical programs were cut.  Late last year, 

Human Resources advised the college to convert these short-term positions to permanent 

positions to comply with the Ed Code. In order to continue the services, this staffing needed to 

happen hence a significant portion of the Student Services plan covers the cost of these Measure 

G- funded positions. New Student Services initiatives this year include the Articulation and 

Transfer Initiative and Degree Works.  

 

Rick Escalambre questioned the inclusion of repairs costs for PE.  Although the repair cost 

included in the plan is not significant, Rick raised the question as to how other college needs can 

be funded.  He motioned to propose that there be a survey of the divisions to determine other 

needs independent of the Measure G plan which may include equipment, equipment repair and 

staffing.  The motion was seconded by George Wright and approved by the CBC.  Dean Morello 

suggested excluding the equipment repair cost from the plan.  

 

VP Joe Madrigal motioned to recommend approving the Measure G plan with the appropriate 

revisions. The motion was seconded by George Wright and approved unanimously by the CBC.  

Joe Madrigal praised Joe Morello for representing the instructional division on this presentation. 

The President will submit this plan to the Chancellor.  It is possible that some modifications will 

be made similar to what transpired last year.  Ultimately, the plans from the three colleges will 

be presented to the Board.   

 

Productivity and Efficiency Report 

Research Analyst David Ulate presented the highlights of the report.  Year to date headcount is 

12,945 as of October 25 and load is at 617. Looking at the current goal of 8,311 FTES, the 

college will exceed its FTES goal even if spring stays flat.  

 

Next Meeting – November 10 

 


