
Mission Statement 
To transform and empower a global community of learners 

College Governance Council  
Wednesday, September 26, 2018 

2:10 p.m. to 4:00 p.m., Building 4, Room 4343 
 

Approved Minutes 
 

 
Attendance: Eloisa Briones, Sara Benchohra, Kate Browne, Angelica Garcia, Michele Haggar, 
Jacqueline Honda, Margarita Jimenez, Regina Stanback Stroud, Jennifer Taylor-Mendoza 
 
Absent: Sherrie Prasad and Jesse Raskin 
 
Guest:  Will Minnich  
 
Recorder: Theresa Tentes 
 
Approval of Minutes 
The May 23, 2018 minutes were approved. (M/C/U Michele Haggar/Kate Browne)  
Unanimously. 
 
Academic Senate Report 
Academic Senate meetings regularly include visits and discussions with key administrators about 
the state of the College and issues for this year.  
 
This year the Academic Senate is operating under its new election procedures and has a new 
meeting protocol. These changes have resulted in:  
 

• A strong and ready-to-work Academic Senate  
• The Academic Senate co-creating the Academic Senate “Parking Lot” on issues of 

importance and meaning for Skyline College, its students and faculty. 
• A new protocol implemented that includes first meeting of the month reports, second 

meetings of the month deep dive discussions 
 
The Academic Senate announced the ASCCC State meetings 10/12 & 11/1-3 [Area B/October, 
Fall Plenary/November 
 
Classified Senate Report 
The Classified Senate successfully hosted their first senate meeting on college opening day. 
Their primary purpose of the day was to inform all Classified how the senate works to serve all 
Classified. The following topics were discussed: 

• Professional Development topics for Flex Days and CTTL 
• Book Club & its connection to CTTL: Redesigning America's Community College and 

"Stamped from the Beginning" by Ibraham Kendi, our speaker at the Equity Summit 
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The Classified Senate announced the agenda for 9/26/18 meeting will include Michelle Batista to 
discuss student crisis support resources.  The agenda will also include Committee updates, 
Accreditation, Guided Pathways and Meta Majors.  
 
It was announced that Michele Haggar, Sherrie Prasad, Golda Margate and Angelica Mendoza 
would be serving as Classified representatives for Guided Pathways and Meta Majors Design 
Team  
 
The Classified Senate fall events will include the See’s Candy Fundraiser, the fall Potluck and 
the Holiday Social.   
The 10/4/18 meeting will  be a Joint meeting with Academic senate to discuss Professional 
development and donations for End of Year planning.   
 
The Classified Senate will implement a Classified Senate Membership Fee in the interest of 
developing sustainable funding. Fees collected from this membership will be earmarked 
exclusively for the Classified Senate Student Scholarship. They hope to implement this by either 
this fall or Spring depending on when money needs to be given to the foundation. 
 
The See's Candy Fundraiser will be modified so that money earned from this will go towards 
senate activities/ needs. For example, at the moment funds from the Classified Senate  account 
go to supporting our summer professional development retreats, donations we make to help 
support CSEA Appreciation week, the End of Year Celebration, and plaque we provide to 
retirees at this event. 
 
Associated Student Body of Skyline College Report 

Programming 
• ASSSC is closing out the end of LatinX Heritage Month with the LatinX Educational 

Pipeline and Nuestra America 
o LantinX Educational Pipeline will be held Thursday, October 4th from 11- 

1:30 p.m. in the Multicultural Center. 
o Nuestra America will be held Monday, October 15th from 11-2 in the Quad. 

• Upcoming events will occur such as Coming Out Day, Thursday, October 11th in the 
Quad as well as the start of Filipino Heritage Month. 

 
Free Speech  
Many students grew weary regarding the demonstrations on campus. The ASSC is 
coordinating a forum revolving around Free Speech allowing students to have an open space 
to discuss this topic. The ASSC hopes to explain to students the process behind outside 
groups coming on to campus and how they don’t represent the institution. The forum is 
tentatively scheduled for Wednesday, October 17th. 

 
Student Trustee: 
The election for student trustee has ended and the nominee for Skyline College is Sara 
Benchohra. The District Student Council will be interviewing and voting on the 28th of 
September to choose the next SMCCD’s student trustee. 
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Accreditation Update 
Jacqueline Honda, Interim Dean of PRIE, provided an update of the Accreditation process.  The 
first Open Forum was held Tuesday, September 25th.  There will be additional Open Forums and 
the next one will be Wednesday, October 31st.  The Open Forums are to update the college 
campus about the process that we are going through in preparation for the Accreditation visit 
next Fall.   
 
The first draft was submitted for review by September 14th.  The next step is to upload the 
evidence that will support the information provided in the Self Study. The 2nd draft will be 
available to the campus community to review by October 31st.  In Spring 2019 the Self Study 
will go through all the constituent groups and governance committees prior to presenting the 
report to the Board of Trustees.   
 
Dr. Stanback Stroud asked that a special Open Forum be scheduled to provide student 
participation in this process. 
 
Customer Relationship Management (CRM) Technology 
Dean of Enrollment Services, Will Minnich, provided a report regarding the CRM Technology.   
Technology is a critical and integral part of every piece of our comprehensive college redesign – 
it will reshape how we interact with students, and how students interact with the college. The 
focus of the technology redesign is to architect a suite of well integrated solutions that will 
empower our students and campus community to support student success at scale. The 
combination of the College Redesign (Meta majors, Guided Pathways, and Promise Scholars 
Program), the technology redesign, and dedicated faculty and staff will allow us to achieve 
student success rates of 75% or higher. 

We are nearing the end of an RFP process to acquire Customer Relationship Management 
(CRM) software, with a plan to officially announce our vendor selection by the end of October. 
The software will support and empower students (and staff) from the point of inquiry, through 
the application process, and through their academic program to graduation. This is a very large 
implementation that will have various components going live over the next few years, with full 
implementation taking at least two years. To assist with the implementation we’ll have 
consultants guide us through the implementation process, which will include multiple rounds of 
ongoing training. 

 
Participatory Governance Evaluation 
In Spring 2012 Skyline College went through an evaluation of our Participatory Governance 
process.  That evaluation process included two major items strengths, weakness, opportunities 
and threats analysis that was completed in a forum that had representatives from all the 
constituencies.  As a result of the forum a very thorough swat analysis came out that some items 
needed to be addressed in major categories.  The document is available on the Participatory 
Governance website.   
 
There was also a Participatory Governance Survey was conducted in 2012 and completed by 
Administration, Faculty and Staff.  As a result of the survey and swat analysis, there were some 
recommendations from each of the areas.  One of the areas was communications and the group 
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identified some of the strengths weakness, opportunities and threats.  The recommendations of 
the areas came to the College Governance Committee (CGC).  CGC is the primary governance 
body.  Any changes to the process were made because it was recommended to CGC.   
 
The committee provided some ideas regarding Participatory Governance.  The following issues 
and ideas were raised during the request for ideas on the design of the evaluation process 

• Examine the number of committees 
• Review the process for updating information on the web 
• Adding definitions for the committees. 
• Look at time commitment for participation 
• Review committees committee membership 
• Look at the process and working dynamics that each committee will have 
• Clarify responsibility of serving on a governance committee in a representative capacity 
• Assess the effectiveness of the committees by the end of the year 
• Put a mechanism put in place to make it easier for people to serve and report information.  

Are committees uploading agenda’s and minutes to their webpage and is it up to date? 
  

Charter and By Laws 
Regina went over the constitution and bylaws of the CGC.  The Charter and By Laws are located 
at the CGC webpage.  The CGC is the primary governance body.  There are different items that 
will be brought to this committee for recommendations, decisions or information purposes.   
 
Adjourn 
(M/C/U Jennifer Taylor-Mendoza/Eloisa Briones)  Unanimously. 
 
 
 


