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Skyline College Council 
May 24, 2006 

 
MEETING MINUTES 

 
Attendance: Linda Allen, Lori Adrian, Carla Campillo, Donna Elliott,    
  Ray Hernandez, Richard Inokuchi, Vicki Morrow, Regina    
  Stanback-Stroud, and guests Eloisa Briones, Cathy Hasson and Shelly  
  Hausman. Recorder: Linda Ghio  
 
Absent: Taylor Angel, Peter Monrroy 
 
Approval of minutes 
The minutes of April 26 were approved with one correction:  remove Ray Hernandez’ 
name from the attendance roster for that meeting as he was absent. 
 
Educational and Facilities Master Planning Project (EFMPP) update   
Vicki said the draft educational master plan is complete and the task force is working 
with Rick Voorhees on final touches.  The planning committee will begin working with it 
next fall.  She said that the college has good background information.  At least one of the 
President’s Innovation Fund proposals drew heavily on the data from the EFMPP so it is 
already in people’s mind as they plan.  Steinberg Architects is still working on the 
facilities master plan.  They have met with the task force and held two town hall forums.  
At the last forum, Steinberg presented two different approaches that could be taken with 
the reshaping of the college campus, road changes, building changes, and DSPS access, 
and they received tremendous feedback and ideas from faculty and staff.  Instructor Gary 
Nicol suggested that while the college is reshaping its grounds that it work around its 
microclimates to capitalize on places that capture the sun and avoid the wind so we have 
outdoor gathering places.   
 
Now Steinberg needs to incorporate this feedback into a single proposal.  Vicki said one 
of the proposals was called “organic” and one was called “formal.”  Now the college will 
need to work on the timing of the presentations and realize that the term is ending so it 
will have to work around people’s summer schedules.  Vicki would like to take the 
following approach:  Steinberg is presenting a proposal to the board on June 14 and she 
recommends that we have a task force meeting prior to that board meeting, but closely 
timed, so that Steinberg has time to pull it all together.  She suggests holding a task force 
meeting on Tuesday, June 13 in the afternoon or on the afternoon of June 14.  Vicki will 
send out an email with the announcement urging the full breadth of representation that 
the task force provided.  She will request that task force members send a designee if they 
cannot attend.  College Council agreed with this process.  Vicki will try to send out an 
email on May 25.   
 
Cathy said that the EFMPP website is still up and she has added a link from the EFMPP 
site to the district’s construction website.  There is a lot of information there.  Regina 
reminded the council that typically it takes many colleges 12 to 18 months to accomplish 
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what we have done in four months.  She praised the work that has been done, the 
progress that has been made, bringing it through all the shared governance processes, and 
the work that Cathy Hasson did with the consultants.  Vicki said people have really 
stepped up to the plate.  Many of these people are involved in accreditation and other 
projects.  Dozens of people have been engaged. Carla was commended for her work with 
Academic Senate.  Ray suggested that Vicki mention this praise in her next Skyline 
Shines.  Cathy said all the initiatives including SLOAC and program review should also 
be acknowledged.   
 
Fresh Look Project 
Vicki was very pleased that 628 people voted on the logo survey and half of the voters 
were students.  Logo D was selected.  Vicki said the voting was handled the same way as 
the voting on the selection of the motto for the new student support center.  There were 
four possible logos; people were asked to rank them and scores were compiled.  Cathy 
provided a handout to the council, which included an overview, methodology and results 
of the survey.  Most voters used the online survey, but Cathy and Shelly Hausman 
thought that it was best to do in-person polling with the students and it turned out to be a 
good idea. Of the students that voted, 179 voted in-person and the balance of 316 
students voted online.  In order to extract valid information the method of analysis was 
that the rankings were converted from a raw score to a point value so that the most 
popular logo would receive the highest number of votes.  Logo D received the highest 
number of points.  Her handout included a graph on page 2 with a percentage chart of 
respondents by group and sum totals of the responding groups for each logo.   
 
Vicki was pleased with the response from Skyline faculty and staff.  Vicki said that three 
of the largest responding groups, which included classified staff, faculty and students, 
favored Logo D.  Cathy noted that the unreported group was comprised of respondents 
who did not want to identify themselves.  The respondent group listed as “Other” voted 
for an alternative choice (listed as other) and not for one of the four logo options.  The 
implementation approach and timing will be determined over the summer.  The college 
will try to minimize waste and make it easy for people to use.  Vicki said the advice from 
Mission Minded is to put it on a crisp white background.  Other issues such as the color 
of the paper, when the logo will be used on the website, when the cutoff date will be for 
using the old and new logo, the color of logo, and when the logo will be used on printed 
materials will be determined.  Vicki said she would like to make a big splash with it – 
one idea may be that it is rolled out when the new student center opens, rather than 
Opening Day.  She would like more time to consider the timing. 
 
Accreditation Update 
Ray said the official deadline for the first draft of each standard was on May 5 and he 
thanked everyone involved in the process.  He said that 200 people attended the 
celebration.  He said that they are still waiting for one submission.  Once it is received, 
they are going to compile the report and the steering committee will review it over the 
summer.  A briefing will be held in the fall, and then the groups will resume work on the 
standards.  Regina said people will also review and incorporate the different themes, so 
that may be submitted to Ray as well.  He would like to compile everything before people 
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leave for the summer.  Ray wants to make sure he gets the draft to all the steering 
committee members.  He said they may hold off working on it for a week or two until he 
gets the compiled draft from Regina.  The one incomplete draft will be given to Ray by 
Friday, May 26.  Vicki will recognize the groups’ outstanding accomplishment in the 
May 26 Skyline Shines.  Ray praised the writing standard groups and steering committee 
for pulling it all together.  Vicki said to have a complete draft at this stage bodes well for 
having a robust self-study because the group will be able to think better, get the 
information it needs and solve issues faster.  Carla asked if Vicki, based on her expertise, 
can tell the accreditation chairs what areas need improvement and if Vicki would consult 
with them. Vicki said her job is to make sure that there is a productive and thoughtful 
process, but she doesn’t want it to appear that she is micromanaging and squelching any 
negativity.   She will support the chairs, provide technical advice, find information and 
provide perspective, but does want it to look like she is controlling the document.  A 
visiting team wants to know if we had broad participation by staff and students.  
 
Regina said that in terms of student involvement, her experience is that they don’t attend, 
but we might want to add to the process that we take the full drafts and get them on the 
student organization agendas, so we can get their input.  Lori said there will be a student 
government when we return in the fall and she encouraged Donna Bestock and Ray to 
make a regular presentation at the student meetings.  Lori said three students ran for 
president, but none had a majority.  A vice president was elected, along with a director of 
student activities, a finance director and two senators. The new Vice President is Sylvia 
Cervantes, who will replace Peter Monrroy, and the presidential candidates are Kiiausha 
David and Luis Padilla.  Other candidates will be elected in the fall too.  Lori said that the 
summer orientation will be the first opportunity to engage them in an accreditation 
discussion.  Ray will contact Amory and Lori to determine that date.  The ASSC also has 
a club retreat that might be a good possibility too.  Vicki would like to invite Sylvia 
Cervantes to attend the first College Council meeting.  Lori said we should have election 
results by mid-September.   
 
Student survey update 
Regarding student surveys, Ray said there were four meetings where the surveys were 
presented and Cathy said we may want to look at doing another presentation in the fall.  
There were 15 attendees in the accreditation meetings.  Regina said we should invite 
Cathy to present at the standard meetings and Vicki asked Cathy to focus on those items 
relevant to the standard.  Cathy will send an email to the writing standard chairs.  Cathy 
said that the results are posted including the report that shows the relation of the topic to 
the standard.  Cathy said the employee survey will be pilot-tested over the summer with 
35 employees participating so it will be ready for the first part of the fall for campus-wide 
distribution.  It will be a paper and pencil survey and distribution will vary depending on 
the division.  Her office will prepare packets and they will be delivered to the deans or 
the departments.  She said we could also set up drop-off boxes and put the surveys in 
employees’ mailboxes.  We may do a combination of the two. 
 
Cathy distributed the Student Campus Climate Survey Executive Summary.  There were 
four communication venues: the comprehensive summary, the briefings, online 
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information including an interactive analysis, and an executive summary.  The executive 
survey includes information from the highlighted sections and summaries of the findings 
on page 8-13 following by the final recommendations.  The comprehensive summary can 
be downloaded from the website. The middle section contains more of the information 
that was presented in the briefings and is presented item by item, along with a summary 
of the comments, including verbatim comments, and also a matrix that cross references 
the accreditation standards and self study standards.  The executive summary is a 
synopsis of what is in the comprehensive summary.  The recommendations in both the 
summary and the comprehensive report came from the analysis Cathy did as well as 
discussions at the briefings and feedback that was extracted from these.  Vicki 
commended Cathy on her work.  Lori said it should be presented to the student 
government so that the issues can be identified and reported to them.  Lori said there is a 
fall retreat and Cathy can customize it and make it specific to their interests. 
 
Budget update 
Eloisa said that we started the budget develop process this year, where divisions 
submitted their budget requests to their deans, who then submitted them to the vice 
presidents.  This year we also developed three-year work plans.  Most of the requests tie 
in to the work plans.  Budget presentations were made on April 20 and included 
administrative services, campus-wide budget requests, student services and instruction.  
She said they did not know what the final budget would be but we worked with the 
scenarios to estimate what we would have.  The requests were program needs that have to 
be funded, such as equipment, classified staff, and insurance for a program.  We did not 
have a funding mechanism for classified, so we needed to bring it to the CBC.  The 
programs totaled $140,000 and we had $170,000 to allocate. We received 28 proposals, 
including a request to stabilize the hourly instruction budget.  
 
The committee deliberated and had to decide what it could fund and also identify other 
funding streams such as the instructional equipment fund.   The requests were reviewed 
to see which of these could be funded by alternative funding streams.  The CBC also 
decided which requests could be funded in 2007-08 and which ones were not 
recommended for funding.  Cathy Hasson created a rubric that the committee used to 
rank the requests.  She referred the council to page two of her budget handout and said 
that should additional funding be available we could move up the requests listed in the 
second table to the first table (those that will be funded this year).   
 
Eloisa said that using the rubric was a good process, although it was hard because we 
only had so much money we could distribute.  She said we are moving toward refining 
the process we currently have.  Eloisa thanked Carla for her help in coming up with the 
distribution of this money.  Eloisa said that beginning next year we start evaluating our 
budgets for hourly counseling because the college struggles to meet those needs and they 
are always under funded.  Stabilizing the 1310 will be a priority for the CBC.  Regina 
said that what they realized is that because the 1310 and 1410 start out with such a low 
budget the CBC agreed that the president should determine an incremental amount to 
make this funding happen.  It will all go to Vicki for recommendation.  Eloisa said the 
requests in the second table came up high on the priority list.  These are program needs, 



 - 5 - 

but what always happens is that they try to fund this out of instructional equipment and 
not out of general funds.  So now, the CBC recommended that it be included in division 
budgets going forward.  Eloisa said that the CBC considered requests as far down the list 
as they could and looked at the three items in table 2 to see if they could be paid from 
somewhere else.  The CBC wants to make sure that these items are in the budget going 
forward so that it becomes something that we look at on an annual basis.  Vicki thanked 
Eloisa and Carla for their leadership on the CBC this year.   
 
Smoking policy implementation 
Three handouts were distributed by Donna Elliott including a campus map, the smoking 
policy forum report, and a California Breathe survey.  The Health & Safety Committee 
focused on item #2 from that report, which asked if people supported designated smoking 
areas on campus.  Two smokers were invited to address the Health & Safety Committee:  
Cass Christian and Regina Morrison.   
 
Health & Safety recommendation:  The recommended smoking areas were designated on 
the campus maps.   
 

• Buildings 9 and 10:  The committee wants to keep the smoking areas that are 
currently between Building 9 and 10 near Automotive 

• Building 19 at Pac Heights:  The recommendation is to place it near the main 
entrance as you walk across from the parking lot and it is a place where the 
smokers currently go, unless it rains.  Currently, Cosmetology students sit on the 
DSPS benches.  Donna said that Health & Safety will have to enlist the help of 
the Cosmetology faculty to ask their students not to smoke there.  The designated 
smoking area there is really working because it is windy.  But it does need to be 
encouraged that students not smoke in the front entry until we get some smoking 
structures.  Tommie Phillips is working on it, but Richard said we do not have 
them yet.   

• Buildings 5 and 7:  Donna said that Building 7 is fine because there are benches 
there and no windows.  There is a problem though with smoking near the main 
entrance areas of Buildings 5 and 7.  Donna suggested that security officers go 
there at the class breaks to remind students not to smoke.  Donna is hoping it will 
change when construction is finished.  Building 5 doesn’t attract a lot of smokers, 
but even one can be a problem because the entrance area is so narrow.  She said 
there may be an area near the Building 5 loading dock that would work.   In 
looking at Building 5 and corner of Parking Lot 6, Linda Allen expressed a 
concern about smoking in this area.  Donna said the smoking area would be 
established down at the loading dock area.  Vicki said we could make this a 
smoking area, because we are going to close off the area between Building 5 and 
the corner of Parking Lot 6. 

• Between Buildings 2 and 3:  The new designated area would be between 
buildings 2 and 3.  Richard said it would work because there are no windows and 
we can put benches there.   

• Between Buildings 1 and 2:  Smokers gather in the entire area but when they 
smoke on the end near the windows the smoke goes into Building 1.  Sherri 
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Hancock suggested that it be near the marquis but they are checking to see if this 
blows into the Security office where Linda Herda sits.  Donna suggests trying this 
area.  She will ask smokers to smoke there as a test and see if it bothers Linda.  
Vicki said we ought to produce a little card that fits in a shirt pocket that security 
could hand out to smokers to tell them where the designated areas are.  Richard 
said that there is a new spot near the loading dock of building 2 that might work.  
Donna said it was suggested because it was not a main entrance and we have 
people smoking there already, and no one is complaining.  Vicki said this would 
be a way to get the smoking out of the quad altogether.     

 
In Summary 
Administratively College Council needs to work out the details about implementing the 
logistics of moving/identifying the designated smoking areas.  Ongoing discussions need 
to continue in Health & Safety on how to enforce these areas, consider that there is a 
move afoot by some students to implement a stricter smoking policy and they are 
working with ASSC and expressing their interest in doing that.  Linda Allen said as we 
do the implementation of the designated areas, we need to refine the area around Building 
5.  The College Council needs to have further discussion as to what it wants to do and 
Vicki said Cabinet will talk about the staging of the implementation. 
 
Facilities Program Review 
This agenda topic will be rescheduled for the fall when there is full representation by the 
council.   
 
Next Meeting 
There are no tentative dates set for the summer.  Meetings will be called on an as-needed 
basis.  We are skipping Item #8 because we want to make sure we have a full 
representation by the council.  We will reschedule for the fall. 
 
Membership 
Donna Elliott, as outgoing Classified Council President, will be removed from the list 
and replaced with Linda Allen.  Linda Herda replaces Linda Allen as Vice President.   
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