SKYLINE COLLEGE

PROGRAM REVIEW SELF STUDY
PART A: Mission Effectiveness


Overview

1. State the goals/ focus of this program and how the program contributes to the mission and priorities of the College and District.

     
2.
Discuss how this program coordinates, impacts, and/or interacts with other programs in the College.

     
3.
Explain how this program meets the needs of our diverse community.

     
4.
If the program has completed a previous self-study, evaluate the progress made toward previous goals.

     
PART B: Student Learning Programs and Services


Overview

1.
If the program utilizes advisory boards and/or professional organizations, describe their roles.

     
2. Curriculum

2a.
Describe how the courses offered in the program meet the needs of the discipline(s) and the students. (This may be answered through descriptive narrative evaluation or quantitative research).

     
2b.
All courses in this program should be reviewed for currency and modified every six years. If this has not occurred, please list the courses and explain.

     
3. State how the program has remained current in its area.
     
4. If the student population has changed, state how the program is addressing these changes.

     
5. If external accreditation or certification is required, please state the certifying agency and status of the program.

     
Student Learning Outcomes & Assessment

1.
Where on the continuum do you believe your department is on the SLOAC Initiative? 


	Emergents
	Novices
	Practitioners
	Mentors

	· Learning and discovering

· Gathering information

· Attending workshops 


	· Beginning a dialogue

· Drafting SLOs

· Drafting assessment plans 

· Taking inventory of assessments

· Creating instruments for assessment


	· Engaging in widespread dialogue

· Implementing assessment plans
· Refining SLOs
· Reviewing outcome data and discussing implications

	· Facilitating discussions and generating new dialogue
· Conducting workshops

· Lending assistance



Mark an X on the continuum and briefly comment.



Emergents
Novices
Practitioners
Mentors


2.
Highlight any major findings and resulting course or program modifications.

     
3.
 How many program changes have been implemented to improve learning based on the outcomes of the assessment?

     
4.
What student populations are disproportionately underperforming? Has the department done anything to address these students’ needs? If so, what does the department plan to do?

     
5. What additional resources are needed to implement the plan?

     
PART C: Resources

Faculty and Staff

1.
List major development activities completed by faculty and staff in this program in the last six years and state what development is needed or proposed by faculty in this program.

     
2.
Describe the orientation process for new faculty and staff (include student workers such as tutors and aides).

     
3.
If recruitment of new and/or diverse faculty is needed, suggest recruitment techniques.

     
Facilities, Equipment, Materials and Maintenance

1.
Discuss the effectiveness of the facilities, equipment, equipment maintenance, and materials for the program to meet its goals and focus. Include if they impact success and if they are accessible to all students.

     
2.
List projected needs.

     
3.
Describe the use of technology in the program and discuss if technology is current and comparable to other college and business or industry.

     

4.
If appropriate, describe the support the program receives from industry. If the support is not adequate, what is necessary to improve that support?

     
Budget Request

1.
What resources (staff, facilities, equipment and/or supplies) will be needed in the next six years?

     
2.
If appropriate, discuss methods the program could share resources with other programs in the College and District.


 PART D: Leadership and Governance 

1. What leadership roles do the faculty and staff of your program hold in the college?
     
2.
How do the faculty and staff in your program participate in the governance processes of the college/district?

     
3.
How do the faculty and staff in your program exercise initiative/leadership in improving practices and services related to the program?

     
PART E: Action Plan 

1. Describe the program’s plan for addressing areas of improvement. 

     
