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               IPC DRAFT Goals and Major Action Steps
2007-2008
1. Participate in implementation of the education and facilities master plan. (FA ‘07-SP ‘08)
a. Provide feedback on prioritizing the recommendations in the EMP.

b. Participate in forums and discussions on the Facilities Master Plan.

2. Develop a system for enrollment management at Skyline College. (FA ‘07-SP ‘08)
a.  Draft a structure of a proposed EM system (e.g., philosophy, goals, measures processes and components).
b. Facilitate feedback on proposed structure. 

3. Review and refine the Balanced Scorecard indicators and outcome measures. (SP ‘08)

a. Review the indicators and outcome measures for value and usage.
b. Review and refine benchmarks as needed.
4. Develop a college research agenda. (FA ‘07-SP ‘08)

a. Identify on-going research needs. 
b. Draft a research agenda.
