Effective Practice A.1: Developmental Education is a Clearly Stated Institutional Priority.  (Vicki Morrow, Pat Deamer, Pablo Gonzalez)
Various studies have cited institution-wide commitment to developmental education as a characteristic of exemplary developmental education programs. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	A.1.1
	Clear references exist that developmental education is an institutional priority; references are public, prominent, and clear.
	Mission statement
Values statement

Implied in Goals/Strat. 
FYE recommendations

Balanced Scorecard

	A.1.2
	Institutional leadership demonstrates a commitment to developmental education.
	TRIO
EOPS

Gateway Project

Women in Transition

Learning Communities

PIF Math Academy

	A.1.3
	Developmental educators are systemically included in broader college planning activities.
	No.

	A.1.4
	Developmental education is adequately funded and staffed.
	No.  See questions below.

	A.1.5
	Institutional commitment is reflected in the level of comprehensiveness and the extent to which developmental education is integrated into the institution.
	No.  Partial commitment and integration but not comprehensive.


As applicable, briefly describe how this practice occurs/exists at your institution:

The institutional priority is explicit in some important places (Mission Statement, Values, Balanced Scorecard) and it is implied in the college Goals and Strategies.
What evidence exists to support the efficacy of this practice?

None.
What barriers/limitations exist to implementing or enhancing this practice?

We do not have a clear definition of who the “basic skills” students are.  They are mixed in with other students in many ways.
How might this practice be advanced or expanded upon in the future?

There should be a budgetary focus on basic skills programs and services so that we can accurately identify the costs and staffing levels associated with basic skills. This would also help us in identifying whether they are currently adequately funded and staffed.  It would also assist in identifying how many students assess into basic skills, how many actually take basic skills courses, and allow us to use the waitlist data to understand whether we are providing enough sections and at the appropriate times.

Planning Matrix for Section A  -  Organizational and Administrative Practices

A.1:  Developmental education is a clearly stated institutional priority.

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	Respons-ibility
	Budget Request
	Priority

	
	Develop an explicit institutional philosophy of Basic Skills and embed it in the college’s Goals and Strategies.

	A.1.1 Clear references exist that developmental education is an institutional priority; references are public, prominent and clear.
	Expan-sion
	Fall 2008
	Existing inclusion in Vision and Mission
	Revised college Goals and Strategies adopted during 2008-09 will include this philosophy explicitly.
	May 2009
	IPC
	N/A
	high

	
	See A.1.1 and A.1.4

	A.1.2 Institutional leadership demonstrates a commitment to developmental education.
	
	
	
	
	
	
	
	

	
	Establish explicit Basic Skills expertise in all key planning venues (IPC, Curriculum, Student Services Council)

	A.1.3 Developmental educators are systemically included in broader college  planning activities.
	New
	Sprng 2008
	No current baseline.
	Compendium of Committees will reflect Basic Skills expertise in the appropriate committees.
	Fall 2008
	IPC, Curricu-lum Commit-tee, College Council
	N/A
	high

	
	Establish a college-wide Basic Skills coordinator.

	A.1.4 Developmental education is adequately funded and staffed.
	New
	Sprng 2008
	None at present
	Role defined and filled.
	Fall 2008
	Pres.  Cabinet
	.5 to 1.0 FTE
	high

	
	Provide intensive counseling and follow-up for Basic Skills students who are not in a learning community. 
	A.1.4 Developmental education is adequately funded and staffed.
	New
	Sprng 2008
	Current counseling staffing level
	(Number of such students needs to be determined once the definition of BS is established.)
	Fall 2008
	Couns. Division
	TBD
	high

	
	Provide dedicated tutoring support for Basic Skills students.
	A.1.4 Developmental education is adequately funded and staffed.
	New
	Sprng 2008
	None at present
	Level of staffing for dedicated tutors.
	Spring 2009
	TLC, Basic Skills Coordi-
Nator
	high
	

	
	Track separately the costs associated with serving Basic Skills students in order to ensure that BS is adequately funded and staffed.
	A.1.4 Developmental education is adequately funded and staffed.
	New
	Sprng 2008
	Current level of expenditures and FTE of staffing.
	Subsequent level of expenditures and FTE of staffing.
	Spring 2009
	CBO
	N/A
	high

	
	Establish a clear and consistent definition of who Basic Skills students are.
	A.1.5 Institutional commitment is reflected in the level of comp-rehensiveness and the extent to which developmental education is integrated into the institution.
	New
	Sprng 2008
	Multiple definitions exist for various pruposes.
	Single definition is established district-wide which is focused on student success.
	Spring 2009
	VC Ed Services working with VPIs and VPSSs, Research-ers, Curric. Chairs.
	N/A
	high

	
	Make orientation mandatory for all new students.
	A.1.5 Institutional commitment is reflected in the level of comp-rehensiveness and the extent to which developmental education is integrated into the institution.
	New
	Fall 2008
	Percentage of new students who undergo orientation.
	All students undergo orientation.
	Fall 2008
	VPSS and Student Services staff
	TBD
	high

	
	Embed Basic Skills effectiveness into the program reviews for English, Math and ESOL.

	A.1.5 Institutional commitment is reflected in the level of comp-rehensiveness and the extent to which developmental education is integrated into the institution.
	New
	Sprng 2008
	Current Prog-ram Review template
	Revised Program Review template.
	Spring 2009
	Curricu-lum Commit-tee
	N/A
	high

	
	Make the development of a Student Ed Plan mandatory for all students and incentivize  it through registration priority.
	A.1.5 Institutional commitment is reflected in the level of comp-rehensiveness and the extent to which developmental education is integrated into the institution.
	New
	Fall 2009
	Current level of SEP devel-
opment (%)
	100% of students have current Ed Plans.
	Fall 2010
	Ed Policies Commit-tee of Academic Senate 
	N/A for policy development; counselor cost TBD
	high

	
	Embed the college’s Basic Skills philosophy in new employee orientation.
	A.1.5 Institutional commitment is reflected in the level of comp-rehensiveness and the extent to which developmental education is integrated into the institution.
	New
	Fall 2008
	Not included in new employee orientations.
	Training material s for all employee groups which reflect the philosophy.
	Fall 2009
	TBD
	N/A
	high
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