Effective Practice A.2: A clearly articulated mission based on a shared, overarching philosophy drives the developmental education program. Clearly specified goals and objectives are established for developmental courses and programs.

Subscribing to an overarching, articulated philosophy of developmental education that is shared among all institutional stakeholders is an acknowledged best practice according to a variety of literature sources. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	A.2.1
	A detailed statement of the mission for developmental education is clearly articulated.
	No current strategy in place

	A.2.2
	Diverse institutional stakeholders are involved in developing the developmental education mission, philosophy, goals, and objectives.
	No current strategy in place

	A.2.3
	Developmental education mission, philosophy, goals, and objectives are reviewed and updated on a regular basis.
	No current strategy in place

	A.2.4
	Developmental education goals and objectives are clearly communicated across the institution.
	No current strategy in place


As applicable, briefly describe how this practice occurs/exists at your institution:

 boxes will expand when text is entered    
Our notes from first meeting – 

· Many students – first generation college students

· need to look at integrating voc ed 

· lose students when writing assignments

· need to look at learning skills needs

· look at learning disability – students have difficulty focusing

· also look at peer group pressure and its impact on students

· would like to see something with learning skills for broader student population

· look at assessment and give them the tools to proceed

· simple suggestions regarding taking notes 

· test-taking skills

· Connections – connected to growth discussion.  Drive to increase ftes – need to pay attention to retention and persistence.  

· History-have 4-5 different students that are at different levels.  Some completely ill prepared and some eligible or with history of UC.  Motivational level varies (age – demography)  need to view this through a lens or matrix.

· ? connection to CALPASS

· look at transition from high school to college.  Need to link more closely with high school faculty and curriculum to highlight gaps and improve quality of student performance

· can’t view in a vacuum, (economic and socioeconomic factors)

· ? have we given up  in terms of communicating with kids.  Intergenerational challenges related to communication.  

· what kind of changes do you use to make connections.  If there are resources – have weekend retreat established between  faculty and colleagues at cc level

· want students to know subject matter and to be able to transfer to 4 year campus

· instructional design, pedagogy design to support transfer

What evidence exists to support the efficacy of this practice?

n/a

What barriers/limitations exist to implementing or enhancing this practice?

n/a

How might this practice be advanced or expanded upon in the future?

n/a

Planning Matrix for Section A  -  Organizational and Administrative Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	Respons-ibility
	Budget Request
	Priority

	Section A

Organizational/
Administrative Practices
	
	
	
	
	
	
	
	
	
	

	
	Multidisciplinary committee of faculty, staff and students to develop draft philosophy, mission statement and goals for a comprehensive developmental educational program or expand FYE
	Diverse institutional stakeholders are involved in developing the developmental education mission, philosophy, goals, and objectives.

A.2.1 & A.2.2

A detailed statement of the mission for developmental education is clearly articulated.


	New

or expansion of FYE committee
	01/08
	No current effort in place
	Adoption of statement by appropriate college committees
	May 2008
	VPI

Dean LA, SMT, 

Dir of TLC
	2500.00
	1

	
	Incorporate Developmental Education Program in annual planning process and in the Program Review Cycle 


	A.2.3

Developmental education mission, philosophy, goals, and objectives are reviewed and updated on a regular basis.


	Change in Program Review Schedule


	Fall 08
	No current effort in place
	Developmental Ed program undergoes comprehensive program review.  Mission statement, goals are updated based on review process
	2009-2010
	Dean LA, SMT, 

Dir of TLC
	0.00
	1

	
	College governance committees receive philosophy, mission statement and goals.  Curriculum committee adopts program philosophy, mission and goals.  


	A.2.4

Developmental education goals and objectives are clearly communicated across the institution.


	New
	Fall 2008
	No current effort in place
	Philosophy, mission and goals are adopted, included in college publications and posted on program website.  Once evaluated, program review results presented publicly and posted on site.  
	4/2009
	Multi-disciplinary committee chair
	150.00 for  duplication
	1

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	



