Effective Practice A.3: The developmental education program is centralized or highly coordinated.

Regardless of whether the institution conducts developmental education in a centralized or “mainstreamed” model, the importance of a clearly defined institutional structure is cited in literature as an effective practice. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	A.3.1
	A clear institutional decision exists regarding the structure of developmental education (centralized or decentralized, but highly coordinated).
	Does not occur

	A.3.2
	Based upon the institutional structure, a dedicated administrator or lead faculty is/are clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).
	Does not occur

	A.3.3
	A designated budget allocation exists for developmental education.
	Does not occur

	A.3.4
	Formal mechanisms exist to facilitate communication/ coordination between faculty and staff in different developmental disciplines as well as with student services.
	Does not occur

	A.3.5
	Formal mechanisms exist to facilitate communication/ coordination between pre-collegiate and college-level faculty within disciplines.
	Does not occur


As applicable, briefly describe how this practice occurs/exists at your institution:

Does not exist
What evidence exists to support the efficacy of this practice?

Does not exist

What barriers/limitations exist to implementing or enhancing this practice?

· No existing institutional structure for coordinating a basic skills program

· No cohesive program, including instruction and support services, for incoming developmental students

· No designated budget allocation for developmental education

· No formal mechanisms established to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.

· No formal mechanisms established to facilitate communication/coordination between pre-collegiate and college-level faculty within disciplines.

How might this practice be advanced or expanded upon in the future?

· Appoint a faculty coordinator to establish a “higher level of communication and collaboration” of a developmental education program.

· Explore establishing a Basic Skills Institute, which would include instruction and support services.

· Establish a core curriculum which would delineate a clear plan of courses for basic skills students, which could also include other appropriate content courses

· Establish connections with “basic skills” counselors by following the Learning Community model

· Establish connections between the Learning Center instructional aides/tutors and basic skills program.

· Expand Basic Skills Lab instruction to be co-requisite course with basic skills courses.

· Review basic skills course content, especially SLOs at each level, to ensure smooth articulation between course levels.

· Publicize basic skills program to explain sequence and course content of basic skills programs.

· Require orientation for basic skills students, where course sequences and content would be reviewed.

Planning Matrix for Section A  -  Organizational and Administrative Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	Respons-ibility
	Budget Request
	Priority

	
	Appoint a faculty coordinator to establish a “higher level of communication and collaboration” of a developmental education program.


	A.3.2

Based upon the institutional structure, a dedicated administrator or lead faculty is/are clearly identified and accorded responsibility for college-wide coordination of basic skills program(s).
	New
	Fall

2008
	No current effort in place
	A faculty coordinator is appointed.
	Fall

2008
	VPs
	$32,000
	1

	
	Establish a budget allocation for basic skills
	A.3.3

A designated budget allocation exists for developmental education.
	New
	Fall 2008
	No current effort in place.
	A budget allocation is established
	Fall 2008
	College Budget Committee/President
	$100,000
	1

	
	Require orientation for basic skills students, where course sequences and content would be reviewed.


	A3 – Local
	Expansion
	Spring 2009
	None in place
	Required orientation for Basic Skills students is established.
	Spring 2009
	Coordinator and counselors
	Coordinator/counselor time
	1

	
	Explore establishing a Basic Skills Institute, which would include instruction and support services.


	A.3.1

A clear institutional decision exists regarding the structure of developmental education (centralized or decentralized, but highly coordinated).
	New
	Fall 2008 semester
	No current effort in place
	A decision is made whether to establish a Basic Skills Institute.
	December 2008
	Faculty

Coordinator
	$2500
	2

	
	Establish a core curriculum which would delineate a clear plan of courses for basic skills students, which could also include other appropriate content courses


	A.3.1

A clear institutional decision exists regarding the structure of developmental education (centralized or decentralized, but highly coordinated).
	Expansion
	Spring 2009
	None in place
	A core curriculum is established.
	Fall 2009
	Coordinator and discipline faculty
	Faculty time
	2

	
	Establish connections with “basic skills” counselors by following the Learning Community model


	A.3.4

Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.
	Expansion
	Spring 2009
	None in place
	Basic skills Learning Communities are established.
	Fall 2009
	Coordinator and discipline faculty and counselors
	Faculty/staff time
	2

	
	Establish connections between the Learning Center instructional aides/tutors and basic skills program.


	A.3.4

Formal mechanisms exist to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services
	Expansion
	Spring 2009
	None in place
	Connections are established.
	Spring 2009
	Coordinator and Learning Center director and staff
	Faculty/staff time
	2

	
	Expand Basic Skills Lab instruction to be co-requisite course with basic skills courses.


	A.3.1

A clear institutional decision exists regarding the structure of developmental education (centralized or decentralized, but highly coordinated).
	Expansion
	Fall 2009
	No current effort in place
	Co-requisite courses are established.
	Fall 2009
	Coordinator and discipline faculty
	Faculty time
	2

	
	Review basic skills course content, especially SLOs at each level, to ensure smooth articulation between course levels.


	A.3.5

Formal mechanisms exist to facilitate communication/coordination pre-collegiate and college-level faculty within disciplines.
	Expansion
	Spring 2009
	SLO assessment
	Course content is articulated.
	Spring 2009
	Coordinator and discipline faculty
	Faculty time
	2

	
	Publicize basic skills program to explain sequence and course content of basic skills programs.


	A3 – Local
	New
	Spring 2009
	No current effort in place
	Basic Skills program is publicized.
	Spring 2009
	Coordinator and staff
	Coordinator/staff time
	3









