Effective Practice A.5: A comprehensive system of support services exists and is characterized by a high degree of integration among academic and student support services.

The majority of acknowledged studies of effective practices in developmental education call for the offering of comprehensive support services for developmental education students. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	A.5.1
	Course-related learning assistance (e.g., supplemental instruction, course-based tutoring) exists.
	Occurs in a few programs, e. g., Gateway, Math 811; some tutors are participating in English 836/846 classes to provide some assistance to students.  The concept also occurs in other Learning Communities (ASTEP, Puente, Kababayan, Puente, Hermanos) even though not specifically focused on developmental students.  Course-based tutoring occurs in MESA, STAARS, TRIO.

	A.5.2
	Comprehensive learning systems (e.g., learning communities, course-embedded counseling, team teaching) exist and include developmental education students.
	Occurs in the Learning Center; in the Learning Communities such as Gateway, Kababayan, ASTEP, Math Academeny, Hermanos, Puente (Note:  Except for Gatewayt, these learning communities are not on designed to serve only developmental education)

	A.5.3
	A comprehensive learning assistance center provides support to developmental education students.
	Basic Skills Lab for lower level writing and Math 811; TRIO for basic math and English

	A.5.4
	Peers and/or faculty provide mentoring to developmental education students.
	Mentoring occurs in the Learning Communities, informally in the STAARS program.


As applicable, briefly describe how this practice occurs/exists at your institution:

As noted above, this effective practice occurs in some of the programs at Skyline College, most notably in the Learning Communities.  

What evidence exists to support the efficacy of this practice?

Learning Communities outcomes data; College Almanac; Institutional Research outcomes data; program review

What barriers/limitations exist to implementing or enhancing this practice?

     Budget, staffing, awareness, communication/collaboration; absence of structured framework for coordination

How might this practice be advanced or expanded upon in the future?

Build upon successful Learning Communities model (specifically, the Gateway Learning Communities model), including culture specific learning communities, focused on developmental education.

Planning Matrix for Section A  -  Organizational and Administrative Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	Respons-ibility
	Budget Request
	Priority

	Section A

Organizational/
Administrative Practices
	Example:

Initiate an annual electronic newsletter addressing the current goals and objectives of the department's developmental education.
	A.2.4
Communicate developmental education goals and objectives.
	New
	Sept 2007 
	
No current effort in place
	
Half of college employees access annual newsletter as indicated by "hits" to newsletter website.
	
Jan 2008
	
Public Informa-tion
	
Less than $500
	

	
	Expand the Gateway Learning Communities Model by offering additional learning communities from diverse perspectives that would serve students in developmental education (e. g., Puente Gateway, ASTEP-Gateway, Kababayan-Gateway).


	S.5.1, S.5.2, A.5.3, A.5.4
	Expansion
	Fall 2008
	Baselinae-59%


	Learning Communities Assessment; Balanced Scorecard 

Benchmark-68%, same as college-wide


	Fall 2008; regular assessment cycle
	Instruction/Student Services
	
	

	
	Expand supplemental instruction for developmental courses.


	A.5.1
	Expansion
	Fall 2008
	
	
	
	Learning Center/Instruction
	
	

	
	Develop a formal structure for a mentoring program for students in developmental education


	A.5.4
	New
	Fall 2008
	None
	
	Fall 2009
	Instruction and Student Services
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	









