Effective Practice B.1: Orientation, assessment, and placement are mandatory for all new students.
There is widespread agreement in the literature regarding the benefits of mandatory orientation, assessment, and placement for developmental education students. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	B.1.1
	Mandatory orientation exists for all new students.
	College Matriculation Plan

Counseling Division

Orientation Program Coordinator

Orientation Committee 

Instructional Divisions

	B.1.2
	Mandatory assessment exists for all new students.
	College Matriculation Plan

Student Services

Instructional Divisions

Assessment Office

	B.1.3
	Mandatory placement exists for students assessed at developmental levels.
	Assessment Office

Counseling Division

Admissions & Records

SMT&LA Divisions

	B.1.4
	Expanded pre-enrollment activities exist for students placed into developmental education courses.
	Counseling

Student Services Outreach Committee

Admissions & Records

	B.1.5
	Diverse institutional stakeholders engage in routine review of the relationship between assessment instruments and student success in courses.
	College Matriculation Plan

SMT & LA Divisions

Student Services

Office of Research & Planning


As applicable, briefly describe how this practice occurs/exists at your institution:
B.1.1 Mandatory orientation

All new non-exempt students are required to complete either an in person or online college orientation. High school students may complete orientation and placement testing in one day through participation in the Priority Enrollment Program (PEP). Expanded  orientation activities are provided for some career programs and support programs (e.g. Learning Communities; TRIO; EOPS). Orientation activities are overseen by an Orientation Program Coordinator and program guideline recommendations are provided by the Orientation Committee.

B.1.2 Mandatory assessment

All students, unless exempt from the college’s Matriculation Process, are required to take the college’s placement test.  Students may waive placement testing by (a) showing completion of prerequisite courses at another institution, (b) showing appropriate placement results from another a college with the SMCCD or another college (no more than two years old), (3) AP test results in English and Math with scores of 3, 4 or 5.  Students who want to challenge their placements may do so by submitting a Prerequisite Challenge form to the respective division for the course  they are challenging.  With prerequisite checking in place for our English and Math courses, most  students are not able to register for these  courses without showing actual placement or verifying completion of a prerequisite.  

B.1.3 Mandatory placement

All students assessed at developmental levels receive placement recommendations for Math and English and may not register for any class at a higher level unless they successfully challenge their placement. Policies and procedures exist for students to use placement tests from other California community colleges and to receive prerequisite equivalencies for coursework completed at other institutions.

B.1.4 Expanded pre-enrollment activities

At the present time, all college-wide outreach and recruitment activities fall under the responsibility of an Outreach Committee that is co-chaired by the Dean of Counseling and the Dean of Admissions & Records.  As of the start of this Fall 2007 semester, the college hired a part-time Outreach Counselor who is also a member of the Outreach Committee.  The Outreach Committee is responsible for all high school outreach & recruitment activities that the college  participates in and organizes .  College outreach activities target all  students.  Activities that this group participates in and organizes include, but are not limited to the following:

Concurrent Enrollment (outreach, counseling, student-parent information night)

PEP (Priority Enrollment Program ) for high school seniors

Serramonte Mall Day (Outreach effort)

Classroom presentations (at local high schools)

HS Outreach Activities (at individual feeder high schools)

Both the counselors and principals’ breakfast

Recently, the Orientation Committee created a Mission Statement and Goals and Objectives that that will guide their work.

B.1.5  Diverse institutional stakeholders

The Assessment Center Coordinator, along with the Deans and instructional faculty of the SMT & LS Arts divisions assume responsibility for conducting test validation research for all assessment instruments utilized by the college.  Our college is currently using ACCUplacer (English and ESOL) and MDTP (Mathematics).  As required by law, tests are run to show content validity, consequential validity, and disproportionate impact.   In addition, when we placement instruments are selected for usage, both faculty and students in the classes for which the new instrument is being utilized are asked to respond to surveys regarding appropriateness of placement and likelihood of success.  Periodic studies are completed that statistically correlate assessment test raw scores and course grades.

What evidence exists to support the efficacy of this practice?

B.1.1 Mandatory orientation

Student survey responses and anecdotal information clearly demonstrate that existing orientation practices are helpful in preparing many students for counseling, course selection, and registration. There is, however, a strong sense among counselors that one short orientation experience is not sufficient for many students and that this limits subsequent success rates and the quality of the first year experience for many students.

B.1.2 Mandatory assessment

Matriculation guidelines (found in the college catalog and class schedule) that include information on the requirement of assessment and the test challenge process.

B.1.3 Mandatory placement

Computer blocking at the time of registration insures that all students abide by their placement recommendations. Consequential validity studies of our assessment instruments indicate a very high level of agreement between faculty and students as to the appropriateness of student placements. Student outcomes analyses are conducted to determine the degree to which mandatory placement ensures desired performance levels and to make modifications in the assessment and placement processes.

B.1.4 Expanded pre-enrollment activities

The Outreach Committee currently tracks all outreach and recruitment events that the college participates in.  In addition, the target audiences that these activities impact are also tracked.  

B.1.5 Diverse stakeholders

All research and data gathering efforts are routinely distributed or made available to diverse stakeholders.  Electronic and/or paper copies of test validation studies, semester by semester placement results, student success and retention rates, final grade outcomes, and basic skills improvements rates are available to interested parties.  These reports form a particular basis for ongoing program review and improvement.  Overall responsibility for compiling and sharing of information rests with the Office of Planning and Research and the Counseling Division.

What barriers/limitations exist to implementing or enhancing this practice?
B.1.1 Mandatory Orientation

Due to budgetary constraints, the online-orientation program, vs. the in-person orientation program, became the primary method by which we oriented students to the college.  Many counselors observed that the greater dependency on the online orientation program resulted in lack of student preparedness and knowledge of essential academic and institutional information critical for a smooth college transition.  Also, there is insufficient documentation and research on the efficacy of the in-person orientation vs. the on-line orientation to clearly identify priority areas for program improvement. Budgetary constraints ha ve played a role in our inability to create orientation programs that meet the diverse college readiness  and orientation needs of students and  to develop a uniformly appropriate and effective orientation program. Additionally, there does not appear to be a strong institutional position on the importance of orientation and its relationship to student retention and success. Finally, management has not embraced orientation as a priority and has intimated that a substantially more intensive orientation program is not possible for budgetary reasons.   

B.1.2 Mandatory assessment

For students who register late (closer to the start of the semester), finding enough developmental English and Math courses at suitable times and days is difficult.  As many as 20% of students who register in a given semester do so during this time period.  A method to better monitor course demand and meet this need is needed.  In addition, the assessment center is located in a high traffic area that is also very noisy.  This does not prove to be the ideal testing situation.

See B.1.3 for additional barriers/limitations 

B.1.3 Mandatory placement

There is an increasing awareness among students that the computer blocking mechanism may be defeated and this makes it possible for a student to enroll in a class for which they do not have a placement. There is no placement recommendation made for students who achieve very low scores on the English assessment instrument yet they are allowed (by law) to enroll in ENGL 826 without a placement for that class. The college continues to grapple with the issue of which assessment test to administer to students who self-declare that English is their second language. Many ESL students continue to take the English test and place in English classes. 

B.1.4 Expanded pre-enrollment activities

There continues to be a lack of coordination and communication regarding college-wide outreach and recruitment activities.  At the present time, all outreach and recruitment activities are organized under an Outreach Committee, comprised of both faculty, administers, classified, students, and IPO office members, including the High School Relations Counselor.  The committee is Co-Chaired by the Dean of Counseling and Dean of Admissions & Records.  All of these individuals, including the High School Relations Counselor, assume outreach and recruitment have assumed duties related to this committee above and beyond their regular work duties.  This limits the time, commitment, and continuity needed in establishing relationships with local high schools.  In addition, the High School Relations Counselor is being asked to assume many of the coordinating duties, taking away from his primary assignment of working directly with the high schools and their students to provide counseling and general college information.  In addition, limited communication between the colleges (Skyline, College of San Mateo, and Canada) results in overlapping  recruitment efforts between all colleges and causes confusion amongst high school personnel regarding who the key contact person is for their particular feeder high school.

How might this practice be advanced or expanded upon in the future?
B.1.1 Mandatory Orientation:

Develop Student Learning Outcomes (SLO’s) for both the in-person and online orientation programs.

Differentiate the orientation needs of new students and tailor orientation activities to meet those needs.

Utilize student development theory and sound research data in evaluating and enhancing orientation activities.

Consider expanding the “orientation net’ to capture more students.

For all new students, consider making our current orientation program a pre-enrollment activity (one hour) that would be followed by a .5 unit orientation class

B.1.2 Mandatory assessment

Collaboration between the Dean of Counseling/Matriculation Coordinator and the Dean of Counseling to better define the “See Counselor” definition on placement results.

Development of English classes (below English 826) to meet the needs of students currently placing in the “See Counselor” placement.  Consider the development of a Bridge Program as that found at Laney College.

B.1.3 Mandatory placement

Close loophole that allows students to defeat computer blocking at registration.

Conduct research studies to determine subsequent outcomes for students with ENGL 826 and READ 826 placements recommendations and work cooperatively with Language Arts faculty to consider curricula modifications.

Monitor course outcomes for students with placement recommendations and compare those to outcomes for students who gain entry to developmental courses by other means.

Gather data on course outcomes for ESL students who elect to take the English assessment test and attempt English and reading classes. Re-examine guidelines given to students to help them determine which English assessment test to take.

B.1.4 Expanded pre-enrollment activities
Hiring of a Outreach Coordinator (Classified) to oversee the coordination of campus-wide student recruitment and outreach activities.

Development of an Outreach Team (to include counseling faculty, classified staff, and students) that will support the work of the Outreach Coordinator.

Strengthened and increased communication between the District-wide Outreach representatives to reduce overlap and confusion regarding in outreach efforts

Planning Matrix for Section B  -  Program Components

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	
	Example:

Ensure that all developmental education students receive counseling services within the first three weeks of the semester.
	B.3.4
Counseling of dev. ed. students occurs early in the semester 
	Expansion
	Spring 2008 
	
Currently, 75% of dev. ed. students are seen by a counselor within the first three weeks.
	
100% of dev. ed. students will be seen by a counselor within the first three weeks.
	
Fall 2009
	
Counsel-ing Dept Chair
	
One additional FTE Counselor
	

	
	Develop Student Learning Outcomes (SLO’s) for both the in-person and online orientation programs


	B.1.1 Mandatory orientation exists for all new students


	Change


	Spring 2008


	No current effort in place


	Completion of the 3 SLO’s will be completed by the end of the Spring 2008 semester


	Fall 2008


	Orientation Program Coordinator; Orientation Committee
	Exchange or overload time
	

	
	Differentiate the needs of new students and tailor orientation activities to meet those needs


	B.1.1 Mandatory orientation exists for all new students


	Change
	Spring 2008
	No current effort in place
	Development of multiple orientation formats given research of needs 
	Fall 2008
	Orientation Program Coordinator; Orientation Committee
	Exchange or overload time
	

	
	Utilize student development theory and sound research data in evaluating and enhancing orientation activities


	B.1.1
	Change
	Spring 2008
	No current effort in place
	Development of Orientation plan given research findings
	Fall 2008
	Orientation Program Coordinator; Orientation Committee
	Exchange or overload time
	

	
	For all new students, consider making our current orientation program a pre-enrollment activity that would be followed by a .5 unit Orientation to College class.


	B.1.1
	Change


	Spring 2008
	No current effort in place
	Will conduct research and compile findings by end of Spring 2008
	Spring 2009
	Orientation Program Coordinator & Committee
	Exchange or 
	

	
	Conduct research studies to determine subsequent outcomes for students who place in “See Counselor” placement recommendation and work cooperatively with Language Arts faculty to consider curricula modifications


	B.1.2 Mandatory assessment exists for all new students
	New


	Spring 2008


	No current effort in place


	Success and Retention rates


	Spring 2009


	Assessment Center Coordinator; Dean of Counseling


	
	

	
	Conduct research studies to determine the validity of the “See Counselor” placement recommendation.


	B.1.2
	New


	Spring 2008
	No current effort in place


	Success and retention rates
	Spring 2009
	Assessment Center Coordinator; Dean of Counseling
	
	

	
	Conduct training for counseling faculty in use of multiple measures for students who receive a “See Counselor” placement recommendation


	B.1.2
	New
	Spring 2008
	No current effort in place
	All counselors will be trained in the use of multiple measures
	Spring 2008
	Dean of Counseling


	
	

	
	Close the loophole that allows students to defeat computer blocking at registration.


	B.1.3 
	Change


	Spring 2008


	No current effort in place


	Problem fixed prior to Fall 2008 registration
	Spring 2009
	Admissions & Records

ITS
	
	

	
	Conduct research studies to determine subsequent outcomes for students with ENGL 826 and READ 826 placements recommendations (and work cooperatively with Language Arts faculty to consider curricular modifications)
	B.1.3
	New
	Spring 2008
	No data available
	Summary report provided to LA Division
	Summer 2008
	LA Division Dean; Counseling Division Dean
	
	

	
	Monitor course outcomes for students with placement recommendations and compare those t o outcomes for students who gain entry to developmental courses by other means


	B.1.3
	New
	Spring 2008
	No data available


	Summary report completed and provided to LA Division
	Summer 2008
	LA Division Dean; Counseling Division Dean
	
	

	
	Gather data on course outcomes for ESL students who elect to take the English assessment test and attempt English and reading classes


	B.1.3
	New
	Spring 2008
	No data available


	Report to LA Division
	Spring 2009
	Counseling Division Dean; LA Division Dean
	
	

	
	Re-examine guidelines given to students to help them determine which English assessment test to take (native English or ESL)


	B.1.3
	Change
	Spring 2008
	No current effort in place
	Newly revised guidelines for 
	Spring 2008
	Assessment Center Coordinator; Dean of Counseling
	
	

	
	Hire Outreach Coordinator to oversee the coordination of campus-wide student recruitment and outreach activities and develop new outreach plan that will target students who place in dev. ed. Classes 


	B.1.4 Expanded pre-enrollment activities exist
	Expansion
	Hire early

Spring 2008 
	Current number of students placing into d.e. classes
	Increase of 25% by the end of the Fall 2008 semester
	Spring 2009
	Dean of Counseling; Outreach Coordinator
	One additional classified employee
	

	
	Creation of a trained outreach team that will support outreach and recruitment efforts
	B.1.4
	Change
	Spring 2008
	Currently, Outreach Committee members that are available during the needed times & dates serve as outreach team members
	The outreach team will be developed to include a diverse group of representatives (counseling faculty; instructional faculty; classified staff; all staff members will participate in receive training
	Fall 2008
	Dean of Counseling

Dean of Admissions & Records; Outreach High School Counselor; 
	Release, exchange, or overload time for participation in training and outreach activities
	









