Recommended Action Steps for Effective Practice B.2

1. Recognize the BSI as a college-wide priority and provide on-going financial and leadership support that will help to implement a well-focused set of Basic Skills goals and activities within the college’s capabilities, capacity and resources. 

2. Develop a clear operational definition of Basic Skills with a philosophy and a set of achievable goals and priorities recognizing that there is a sub-core that includes pre-collegiate courses.

3. Develop a Basic Skills Research Agenda that includes snapshot, as well as longitudinal (cohort) studies and comparison studies  (both cross-sectional and inter-segmental), and has baseline data points for measuring progress and establishing internal and external benchmarks.

4. Earmark BSI funds each year for formative and summative research and evaluation that will examine the impact of basic skills program and service strategies and interventions on student outcomes. 

5. Make concerted efforts to include adjunct faculty in the evaluation of Basic Skills courses and programs since they play an integral role in student learning and success.

6. Evaluate the efficacy of incorporating program level SLOs and assessments into the SLOAC process. 

7. Provide regular (annual) information on Basic Skills outcomes to all faculty and staff involved in Basic Skills courses and services

8. Improve the process for integrating Basic Skills data and information into the college-wide planning and continuous improvement process by incorporating Basic Skills activities and strategies into the division and unit level annual work plans. 

9. Create a BSI outcomes data webpage that will be used to communicate to all constituency groups.

10. Develop a comprehensive Basic Skills Learning Community that includes faculty from each core group to help improve communication and collaboration between disciplines

Effective Practice B.2: Regular program evaluations are conducted, results are disseminated widely, and data are used to improve practice.
B.2.1 Developmental education course content and entry/exit skills are regularly reviewed and revised as needed.

As applicable, briefly describe how this practice occurs/exists at your institution:

The college regularly reviews and revises course content and entry/exit skills in the following ways:

1. As part of the Program Review process, designated programs review the content of their courses and update their course outline of records including SLOs, textbooks, exams and validity of pre-requisites, co-requisites and advisories. 

1. Through the required placement test validation process, course content and entry/exit skills are regularly reviewed for validity as required by the State matriculation regulations. 

2. Strategy meetings and regular division meetings in Science/Math/Technology and Language Arts/Learning Resources Divisions evaluate and discuss how the course content is taught and evaluated.  

3. On-going practice in all Basic Skills areas is to regularly review and revise course content so as to provide improved course offerings and increases student success (e.g., Math divided 811 was split into two parts; 805/806. After a year of this practice, the Math faculty evaluated the efficacy of this split and through research (anecdotal and evidential), the split was reverted back to original practice of a single course. 

4. The development and implementation of student learning outcomes and assessments (the SLOAC process) incorporates the review and revision of content and entry/exit skills on a regular basis. 

5. The Learning Communities (e.g. Puente and Kababayan) regularly review and revise the instructional course content taught in the Learning Community courses. 

What evidence exists to support the efficacy of this practice?

1. Program Review process and reports

2. Placement test validation studies

3. Division and department meeting agendas and minutes

4. SLOAC process, SLOs and assessment plans

5. Learning Community reports

What barriers/limitations exist to implementing or enhancing this practice?

The following barriers/limitations to implementing or enhancing this practice have been identified: 

1. There are varying degrees of interest and involvement by faculty, staff and administrators across the college in the review and application of the review of course content and entry/exit skills. This creates inconsistency in the quality and quantity of work that would otherwise move the college forward in providing a cohesive and successful Basic Skills program. 

2. The magnitude of college committee work and initiatives in a given year hampers the faculty, staff and administrators’ abilities to fully engage in a given project. This often results in frustration, lack of interest and/or poor quality of work. 

3. There are limited human and fiscal resources available for all that could and should be done in the Basic Skills areas.

4. There is a lack of a coherent concept of what a Basic Skills program is; expectations, goals, action steps and use of research that evaluates and tracks outcomes.

How might this practice be advanced or expanded upon in the future?

The following are recommendations for ways in which to advance or expand upon in the future: 

1. Recognize the BSI as a college-wide priority and provide on-going financial and leadership support that will help to implement a well-focused set of Basic Skills goals and activities within the college’s capabilities, capacity and resources. . 

2. Develop a clear operational definition of Basic Skills with a philosophy and a set of achievable goals and priorities recognizing that there is a sub-core that includes pre-collegiate courses.
3. Develop a Basic Skills Research Agenda that includes snapshot, as well as longitudinal (cohort) studies and comparison studies (cross-sectional and inter-segmental), and has baseline data points for measuring progress and establishing internal and external benchmarks. 

B.2.2 Formative program evaluation activities occur on a regular basis.

As applicable, briefly describe how this practice occurs/exists at your institution:

The college conducts formative evaluation activities at the classroom and program levels in the Basic Skills areas on a regular basis. For example: Surveys in both English and ESOL are conducted at regular intervals to assess student satisfaction, interests and needs. In addition, a normed assessment rubric at the English 836 level is being used, for holistic grading. The rubric can be used at all levels of English. Math does regular research to examine the effectiveness of course programming decisions (i.e., the 811 to 805/806 split) and student success (e.g., success and retention rates and subsequent course success). 

The college also engages in a comprehensive Program Review at regular intervals (every 6 years), and has established an infrastructure for the SLOAC process. This infrastructure will provide the basis for doing program level SLO work.


Consequential validity studies (surveys of students and faculty on appropriate placement) are also conducted during placement test validation cycles. 

What evidence exists to support the efficacy of this practice?

1. Math student outcomes reports (e.g., success, retention, subsequent success)

2. English Department holistic rubrics 

3. The Skyline College SLOAC Framework

4. Placement test validation studies

What barriers/limitations exist to implementing or enhancing this practice?

The following barriers/limitations to implementing or enhancing this practice have been identified:

1. Formative evaluations can be time-consuming particularly when a new assessment instrument is being utilized. 

2. The college has limited human and fiscal resources, which limits the ability to implement and enhance additional formative assessment.

How might this practice be advanced or expanded upon in the future?

The following are recommendations for ways in which to advance or expand upon in the future:

1. 1 Earmark BSI funds each year for formative and summative research and evaluation that will examine the impact of basic skills programs and service strategies and interventions on student outcomes. 

2. Incorporate program level SLOs and assessments into the SLOAC process. 

3. Make concerted efforts to include adjunct faculty in the evaluation of Basic Skills courses and programs since they play an integral role in student learning and success.

B.2.3 Summative program evaluation activities occur on a regular basis.

As applicable, briefly describe how this practice occurs/exists at your institution:

The Office of Planning, Research and Institutional Effectiveness at Skyline College provides annual five-year trend data and information for every program including but not limited to: enrollment, productivity (i.e., FTES, Load and fill rates), success and retention rates and awards conferred by demographic segments. 

Individual programs also conduct program reviews every six years and many of these programs conduct student needs and satisfaction surveys as part of the program review and evaluation. 

What evidence exists to support the efficacy of this practice?

Program Data Reports (i.e., Enrollment, Productivity and Outcomes)

Program Review Reports

Program surveys

What barriers/limitations exist to implementing or enhancing this practice?

The following barriers/limitations to implementing or enhancing this practice have been identified:

1. The college has limited human and fiscal resources, which limits the ability to implement and enhance additional formative assessment.

How might this practice be advanced or expanded upon in the future?

The following are recommendations for ways in which to advance or expand upon in the future:

1. Earmark BSI funds each year for formative and summative research and evaluation that will examine the impact of basic skills program and service strategies and interventions on student outcomes. 

2. Evaluate the efficacy of incorporating program level SLOs and assessments into the SLOAC process. 

3. Make concerted efforts to include adjunct faculty in the evaluation of Basic Skills courses and programs

B.2.4 Multiple indices exist to evaluate the efficacy of developmental education courses and programs.

As applicable, briefly describe how this practice occurs/exists at your institution:
The college employs a variety of indices that provide common knowledge about our Basic Skills students. Research and studies are conducted regularly on transfer rates, degree completion rates, student success and retention rates. The college has a Basic Skills Report which includes a core set of data (i.e., enrollment trends, success and retention rates). The college also has a college-wide Balanced Scorecard which uses a set of effectiveness indicators, measures and benchmarks for the college (e.g., transfer of first-time to college students within a 6 year period). There are currently three indicators in the college-wide Balanced Scorecard that focus on Basic Skills: Basic Skills Improvement Rates and Basic Skills Success and Retention Rates. 

What evidence exists to support the efficacy of this practice?

1. Transfer rates

2. Awards

3. Persistence rates

4. Subsequent success rates

5. Enrollment trend data

6. Basic Skills improvement rates

7. Success rates

8. Retention rates

9. College-wide Balanced Scorecard Outcomes Report

What barriers/limitations exist to implementing or enhancing this practice?

The following barriers/limitations to implementing or enhancing this practice have been identified:

1. Indices which include outcome reports are available but are not being widely used for program and planning decisions. 

2. There is currently no comprehensive Basic Skills research agenda. 

How might this practice be advanced or expanded upon in the future?

The following are recommendations for ways in which to advance or expand upon in the future:

1. Provide regular (annual) information on Basic Skills outcomes to all faculty and staff involved in Basic Skills courses and services

2. Develop a Basic Skills Research Agenda that includes snapshot, as well as longitudinal (cohort) studies and comparison studies  (both cross-sectional and inter-segmental), and has baseline data points for measuring progress and establishing internal and external benchmarks.

B.2.5 Data obtained from course/program evaluation are disseminated and used for future planning and continuous improvement. 

As applicable, briefly describe how this practice occurs/exists at your institution:

Data and information from Program Review are used for planning and budget decision making at the college. In addition, the division and unit level work plans, which are tied to the college strategic planning process, provide data and information for future planning and continuous program improvement. The SLOAC also process provides information through the assessment of courses, programs and institutional level SLOs for continuous improvement and planning. It should also be mentioned that in some areas of the college obtaining data on course and program outcomes are used regularly as a way to improve. However, this is sporadic and not as widespread or integrated as it could be.  

What evidence exists to support the efficacy of this practice?

1. Program Reviews

2. College workplans

3. College Year-end Reports 

4. SLOAC process and assessment plans

What barriers/limitations exist to implementing or enhancing this practice?

The following barriers/limitations to implementing or enhancing this practice have been identified:

1. The college’s structure limits its ability to integrate program evaluations and thereby using the information for planning and continuous improvement. For example; the various instructional disciplines do not collaborate or share information on basic skills student outcomes nor are regular and focused conversations taking place between basic skills departments. 

How might this practice be advanced or expanded upon in the future?

The following are recommendations for ways in which to advance or expand upon in the future:

1. Improve the process for integrating basic skills data and information into the planning and continuous improvement process by incorporating the Basic Skills activities and strategies into the division and unit level annual work plans.

2. Create a BSI outcomes data webpage that will be used to communicate to all constituency groups.

3. Develop a comprehensive Basic Skills Learning Community that includes faculty from each core group to help improve communication and collaboration between disciplines.

Planning Matrix for Section B.2 -  Program Components

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	
	Recognize the BSI as a college-wide priority and provide on-going financial and leadership support that will help to implement a well-focused set of Basic Skills goals and activities within the college’s capabilities, capacity and resources. 


	B.2.1
	Expansion
	Spring 2008
	none
	Annual report on progress made on BSI goals
	Spring 2009
	Cabinet
	none
	1

	
	Develop a clear operational definition of Basic Skills with a philosophy and a set of achievable goals and priorities recognizing that there is a sub-core that includes pre-collegiate courses.


	B.2.1
	New
	Spring 2008
	none
	Operational definition adopted by the college
	Spring 2008
	BSI Steering Cmt.
	none
	1


	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	
	Develop a Basic Skills  Research Agenda that includes snapshot, as well as longitudinal (cohort) studies and comparison studies  (both cross-sectional and inter-segmental), and has baseline data points for measuring progress and establishing internal and external benchmarks.


	B.2.1, B.2.4
	New
	Spring

2008
	none
	BS research agenda completed
	Spring 2008
	BSI Steering Cmt.
	None
	1

	
	Earmark BSI funds each year for formative and summative research and evaluation that will examine the impact of basic skills program and service strategies and interventions on student outcomes. 


	B.2.2 and B.2.3
	Expansion
	Spring 2008
	 Expenditure Plan
	Expenditure Plan
	Spring 2008
	President’s Cabinet
	TBD
	1

	
	Make concerted efforts to include adjunct faculty in the evaluation of Basic Skills courses and programs since they play an integral role in student learning and success.


	B.2.2, B.2.3
	Expansion
	Spring 2008
	None
	Number of part-time faculty involved in Basic Skills evaluation projects by department
	 Annual
	Division Deans
	TBD
	2


	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	
	Evaluate the efficacy of incorporating program level SLOs and assessments into the SLOAC process. 


	B.2.2, B.2.3
	New
	Spring 2008
	none
	SLOAC Survey of Faculty
	Spring 2008
	SLOAC Cmt.
	none
	2

	
	Provide regular (annual) information on Basic Skills outcomes to all faculty and staff involved in Basic Skills courses and services


	B.2.4
	Expansion
	Fall 2009
	none
	-BSI Effective Practices Faculty Surveys

-Basic Skills Annual Report



	Spring 2008
	PRIE
	none
	1

	
	Improve the process for integrating Basic Skills data and information into the college-wide planning and continuous improvement process by incorporating Basic Skills activities and strategies into the division and unit level annual work plans. 


	B.2.5
	Expansion
	Spring 2008
	Annual work plans and College Year-end Report
	Annual work plans and College Year-end Report
	Spring 2008
	Division Deans
	none
	1

	
	Create a BSI outcomes data webpage that will be used to communicate to all constituency groups.


	B.2.5


	Expansion
	Spring 2008 
	none

	Faculty, Staff webpage usage survey

	Fall 2008

	PRIE
	none
	2


	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	
	Develop a comprehensive Basic Skills Learning Community that includes faculty from each core group to help improve communication and collaboration between disciplines


	B.2.5
	Expansion
	Fall 2008
	none
	Reports on:

-Enrollment 

-Outcome (success, retention, transfer, etc)

-Cross-sectional studies (across disciplines)


	Spring 2009
	BSI Steering Cmt.
	TBD
	1
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