Effective Practice C.1: Administrators support and encourage faculty development in basic skills, and the improvement of teaching and learning is connected to the institutional mission.
The research and analytical literature consistently points to the relationship of high-level administrative support to the success of faculty in developmental programs and services. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currentlyemployed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	C.1.1
	Department, program, and/or institutional goals related to the improvement of developmental education are established.
	Learning Communities and Gateway Program

	C.1.2
	Professional development activities for developmental education faculty and staff are actively supported by senior administration.
	Does not exist


As applicable, briefly describe how this practice occurs/exists at your institution:

Developmental education goals exist primarily in the context of the many learning communities currently serving at-risk students.  One example is the Gateway Program, sponsored by the Center for Workforce Development.  The Gateway Program seeks to promote access for low-skilled students by connecting contextualized basic skills learning communities at Skyline College with industry driven workforce preparation programs.  

What evidence exists to support the efficacy of this practice?

Statistics presented in the 2007 English Department Program Review (which looks at 2000-2006) show that learning community students generally had the same or higher success and retention rates. 
What barriers/limitations exist to implementing or enhancing this practice?

Coordination and funding may be the most significant barriers to implementing goals related to developmental education. The programs all recognize the need for more effective basic skills instruction but are not sure how to develop a model and effectively fund its implementation. Stakeholders know of groups that are working on the same issues but struggle with how to connect the dots. 

How might this practice be advanced or expanded upon in the future?
(The evidence for the following suggestions came directly from the 2006-2009 Three-Year Work Plan, so these suggestions come from the various departments' own statements in regards to Basic Skills Program needs.)
· Appoint a person with ultimate authority and a budget to implement a model that can include all the divisions on campus that have a stake in basic skills instruction. 
· Create integrated curriculum and support services that provide blocks of time on task activities either in the classroom or the Learning Center to build elementary skills necessary for taking general education, degree, vocational and / or certification courses.

· Provide remedial classes for Business Division students with literacy problems, especially those enrolled in business math, statistics and accounting classes so they are better prepared to succeed in college level courses.

· Align Business Division curriculum and articulated courses through Tech Prep with feeder high schools to ensure that students are adequately prepared for Skyline courses requiring basic skills.

· Offer learning communities in the Science Math and Technology Division centered on basic skills instruction in conjunction with other divisions and departments. 

· Increase math success and retention rates in basic math and algebra through supplemental instruction and other retention and success strategies.  Additional 1310 (adjunct) funds will be needed in addition to some coordination time.

· Provide supplemental instruction in the Learning Center for three English 826 and Math 110 classes per semester to access if supplemental instruction will improve retention and success in basic skills instruction.


· Establish peer mediation program.  Hire trained peer mediators.  This will require funding for training and publication materials.

· Ensure financial aid eligibility to high school students who do not pass the high school exit exam by administering the Ability to Benefit (ATB) and CELSA tests at the high school sites.  This will required coordination with high school principals and additional counseling staff.

· Continue to implement high school outreach activities for the America Counts and Jump Start programs.  Offer tutor training for 8 Skyline tutors working in schools.  This will require funding for instructors, books, lunch, bus passes, travel funds and space.





Planning Matrix for Section C  -  Staff Development

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section C

Staff Development
	Example:

Include at least two developmental education faculty members on the staff development planning committee.
	C.2.1
Developmental education faculty are involved in the planning staff development. 
	New
	Aug 2008 
	
Currently there is no provision for the express inclusion of dev. ed. faculty; while faculty assist in other ways, none currently serve in this capacity.
	
At least two faculty members serve on the staff development planning committee.
	
Sept 2007
	
Staff
	
N/A
	6

	
	Designate a faculty coordinator to design and coordinate a comprehensive basic skills program


	C.1.1

Department, program, and/or institutional goals related to the improvement of developmental education are established.
	New
	
Fall 2008
	
Currently there is no coordinated basic skills program
	
Getting faculty coordinator approved and given release time
	
Fall 2008
	
Vice-president
	
75% release
	
1

	
	
Hire on a short-term rotating basis a graduate student(s) to assist the Basic Skills Coordinator in keeping the Basic Skills Program at Skyline current and innovative.
	C.1.1

Department, program, and/or institutional goals related to the improvement of developmental education are established.
	
New
	
Fall 2008
	
Currently there is no coordinated basic skills program
	
Interviewing and hiring graduate student(s) designated to assist in BSI
	
Fall 2008
	
Vice-President
	
$18/hr
	
5

	
	Have the Skyline coordinator of the CTL organize faculty/staff training in development education (both short-term courses and semester-length projects)


	C.1.2
Professional development activities for developmental education faculty and staff are actively supported by senior administration.
	
Expansion
	
Fall 2008
	
n/a
	
Making BSI faculty/staff training a part of the CTL coordinator’s  job description
	
Fall 2008
	
Jim Petromilli
	
none
	
2

	
	Create an incentive program to get faculty/staff consistently involved in CTL BSI activities (training,  curriculum designing, across the curriculum activities)


	
C.1.2
Professional development activities for developmental education faculty and staff are actively supported by senior administration.
	
New
	
Fall 2008
	
n/a
	
Concrete and clear on-going incentives with defined outcomes
	
Fall 2008
	
Eloisa Briones
	
$100-$1000 per faculty/staff member depending on scope of project
	
2

	
	Create all-inclusive program for developmental at-risk students that addresses non-academic areas of support (i.e Jumpstart providing lunch, bus passes, childcare etc.)


	
C.1.1

Department, program, and/or institutional goals related to the improvement of developmental education are established.
	
New
	
Spring 2009
	
The success of the Jumpstart Program and Gateway
	The creation of this type of program coordinated by an advisor in Student Services or by an assistant to BSI Coordinator
	
Spring 2009
	
Staff
	
Unknown
	
4

	
	Create a “How to Stay in College” 8-hour short course offered 3-4 times each semester which students who test at a certain level would be required to take.


	
C.1.1

Department, program, and/or institutional goals related to the improvement of developmental education are established.
	
New
	
Spring 2009
	
First Year Experience Project recommendation
	
Course designed, sent through curriculum and then listed in the college schedule
	
Spring 2009
	
Faculty
	
3 units release each for 2 faculty for one semester
	
2

	
	Create a tutoring support program dedicated to Basic Skills students which provides dedicated support in and out of the classroom
	C.1.1

Department, program, and/or institutional goals related to the improvement of developmental education are established.
	Expansion
	Fall 2008
	  N/a 
	Tutors are interviewed, hired and their work with students is effectively coordinated
	Fall 2008
	Leslie Shelton
	$18/hr
	3









