Effective Practice C.2: The faculty play a primary role in needs assessment, planning, and implementation of staff development programs and activities in support of developmental education programs.
Contemporary literature on staff development theory and practice supports the assertion that staff development activities should be designed by faculty who know their needs, can develop forums geared toward teaching excellence, and can design sustained and collective efforts. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	C.2.1
	Developmental education faculty are involved in the design, planning, and implementation of staff development activities related to developmental education.
	Does not occur

	C.2.2
	Developmental education staff development activities address both educational theory and practice.
	Does not occur

	C.2.3
	Staff development activities are widely attended and viewed as valuable by developmental education faculty and staff.
	No data

	C.2.4
	The staff development program for developmental educators is regularly evaluated by participants, and data collected are used for continuous improvement.
	Does not occur.  Evaluation is part of accreditation planning agenda

	C.2.5
	New faculty are provided staff development activities that assist them in transitioning into the community college academic environment.
	Some activities available.  
F-T are invited to boot camp.  Some divisions have mentoring.

	C.2.6
	Staff development activities promote interactions among instructors.
	Occurs to a limited degree at Flex


As applicable, briefly describe how this practice occurs/exists at your institution:

The college does not currently have staff development activities that are specifically to address the needs of basic skills instructors.  Many of the staff development activities involve pedagogy, such as the use of technology apply to all levels of instruction, including basic skills.
What evidence exists to support the efficacy of this practice?

None.  We do not currently evaluate staff development activities.

What barriers/limitations exist to implementing or enhancing this practice?

Time to develop activities and time for participants are limitations.  Money may be a problem, but not during this particular initiative.  Faculty interest may be limited.

How might this practice be advanced or expanded upon in the future?

Existing mentoring programs, for example that in the Language Arts division, should be used as models in other areas so that we have consistent support for new faculty.

Planning Matrix for Section C  -  Staff Development

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Responsibility
	
Budget Request
	
Priority

	Section C

Staff Development
	Develop and implement a survey for all faculty that includes specific inquiries both for instructors who teach basic skills classes and instructors of other classes who have basic skills students in their classroom mix.
	C.2.1
Developmental education faculty are involved in the planning staff development. 
	New
	Aug 2008 
	
Currently there is no provision for the express inclusion of dev. ed. faculty.
	
The survey is written and then distributed
	
Sept 2009
	
Staff
	
N/A
	

	
	
Develop and implement a staff development series.  

The program is intended to bring faculty across disciplines and experience levels together to discuss educational practices, including issues related to teaching basic skills students.  


	
C.2.1
Developmental education faculty are involved in the planning staff development.

&  

C.2.6 
Staff development activities promote interactions among instructors.
	
New
	Jan. 2009
	
There currently is no such series
	Number of participants.

Evaluation that includes:

· Participant report on applicability of information.

· Participant report on success of implementation.
	
Spring 2009
	
Faculty
	
?
	

	
	Provide interdisciplinary seminars and staff development activities, covering both quantitative and verbal areas in both theory and practice.
	C.2.2 Developmental education staff development activities address both educational theory and practice.
	New
	Jan 2009
	 N/A
	The seminar is created and attended
	Spring 2009
	Faculty
	?
	

	
	Participants in the ongoing seminar series will share materials that they develop as a result of seminar instruction.  These materials may include handouts or other curriculum materials.  Participants will reflect on the effectiveness of the seminar information and the materials they developed for classroom use.

(This planned action pertains to both C.2.3 and C.2.4)


	C.2.3
Staff development activities are widely attended and viewed as valuable by developmental education faculty and staff.

&

C.2.4

The staff development program for developmental educators is regularly evaluated by participants, and data collected are used for continuous improvement.
	New
	Jan 2009
	N/A
	The seminar is created and attended.
	Spring 2009
	Faculty
	?
	

	
	Seminar is aimed at teachers at all stages of career, with support and enthusiasm for teaching shared among all.
	C.2.5
New faculty are provided staff development activities that assist them in transitioning into the community college academic environment.
	New
	Jan 2009
	N/A
	The seminar is created and attended.
	Spring 2009
	Faculty
	?
	

	
	Seminar topics will include development of the faculty understanding needs of, and skills to work with, basic skills students as adult learners in a community college.
	C.2.2 Developmental education staff development activities address both educational theory and practice

&

C.2.5
New faculty are provided staff development activities that assist them in transitioning into the community college academic environment.
	 New
	Jan 2009
	N/A
	The seminar is created and attended.
	Spring 2009
	Faculty
	?
	

	
	Seminar topics will cover development of  SLOs and assessment rubrics with basic skills classes and students in mind.     


	C.2.2

Developmental education staff development activities address both educational theory and practice.

&

C.2.6 
Staff development activities promote interactions among instructors.
	  Expansion
	Jan 2009
	N/A
	The seminar is created and attended
	Spring 2009
	Faculty
	
	









