Effective Practice C.3: Staff development programs are structured and appropriately supported to sustain them as ongoing efforts related to institutional goals for the improvement of teaching and learning.
Clearly articulated goals linked to systematic sets of programs and activities are a key factor in successful staff development. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	C.3.1
	Developmental education staff development activities are clearly linked to department, program, and/or institutional goals.
	does not occur

	C.3.2
	Developmental education staff development activities are not based around “one-shot” workshops; rather, staff development activities are comprehensive and ongoing.
	does not occur

	C.3.3
	Staff development activities are adequately funded, funding is ongoing, and development activities are coordinated by specific designated staff as part of their core responsibilities.
	does not occur


As applicable, briefly describe how this practice occurs/exists at your institution:

Does not exist
What evidence exists to support the efficacy of this practice?

Does not exist

What barriers/limitations exist to implementing or enhancing this practice?

No structure in place, no budget available, no plan developed, and no institutional 
coordination

How might this practice be advanced or expanded upon in the future?

Develop a comprehensive plan for staff developmental activities that link to department, program, and institutional goals. Activities must be systematic, ongoing and inclusive with funding and coordination using the CTL facilities and staff which are currently already in place.

Planning Matrix for Section C.3  -  Staff Development

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section C

Staff Development
	
Include at least two developmental education faculty members on the staff development planning committee.
	C.3.1
Developmental education faculty are involved in the planning staff development. 
	New
	Aug 2008 
	
Currently there is no provision for the express inclusion of dev. ed. faculty; while faculty assist in other ways, none currently serve in this capacity.
	
At least two faculty members serve on the staff development planning committee.
	
Sept 2007
	
Staff
	
N/A
	1

	
	Select one Administrator and one faculty member to coordinate staff development activities and basic skills.


	C.3.1

At least one administrator and faculty must be involved in the coordination of staff development activities
	New
	Fall 2008
	Nothing in place 
	A minimum of one administrator and one faculty are identified
	Fall 2008
	Faculty Coordinator
	50% for one year.

Re-assess after the first year.
	

	
	Establish systematic, ongoing, inclusive training using the existing CTL facilities and staff


	C.3.2

Faculty must play a primary role in the planning and implementation of staff development activities in support of basic skills programs
	New
	Fall 2008
	Nothing in place 
	5%  to 10% of faculty have taken part in developmental training
	End of Fall 2008
	Faculty Coordinator
	Stipend for adjunct faculty.

Release time for full-time faculty.
	

	
	Offer college teaching methodology classes for all new and part-time faculty and optional flex activity for employed full and part-time faculty.
	C.3.2

Faculty will participate in a training session.
	New
	Fall 2008
	Nothing in place
	All new full and part-time faculty.

Optional for all currently employed full and part-time faculty.
	End of Fall 2008
	Faculty Coordinator will determine.
	Stipend for adjunct faculty.

Release time for full-time faculty.
	

	
	A budget is provided for ongoing staff development activities and coordination


	C.3.3

A designated budget allocation is provided for staff development activities
	New
	Fall 2008
	Nothing in place
	A budget allocation is approved.
	Fall 2008
	Institution – CBC
	$100,000
	









