Effective Practice C.5: Faculty development is connected to intrinsic and extrinsic faculty reward structures.
Research suggests that staff development efforts are most successful when connected to both intrinsic and extrinsic rewards for participants. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	C.5.1
	A structure that provides faculty who participate in staff development with intrinsic rewards (e.g., praise, support, or peer recognition) is promoted.
	The President’s newsletter, Skyline Shines, promotes intrinsic rewards.  Also division Deans may praise and facilitate communication about faculty involvement and accomplishments individually,  thru emails and in meetings.

	C.5.2
	Opportunities exist for colleagues across disciplines to engage in interchanges that foster a “culture of teaching,” which in turn develops a “community of scholars.”
	SLOAC is one example of this type of interchange.  Also, the team that wrote the student equity plan in 2005 and the ongoing dialogue in the Learning Center.

	C.5.3
	The institution expresses value for staff development activities through provision of extrinsic rewards where appropriate (e.g., funding, time, salary advancement, or formal recognition of achievement).
	Reassigned time to leaders of basic skills related projects; limited professional development and professional personnel grants may be used for basic skills related projects.


As applicable, briefly describe how this practice occurs/exists at your institution:

We have limited opportunities without sufficient institutional support for professional development connected to extrinsic faculty reward structures.  We feel there is no need to expand the intrinsic structures at this time.

What evidence exists to support the efficacy of this practice?

Existing programs, such as tutor-training in TLC, are relied on by English & Math instructors for the success of their students.  Coordinators of basic skills related projects provide essential support to faculty through workshops, flex days, curriculum development, etc. 

What barriers/limitations exist to implementing or enhancing this practice?

Time and money.  Faculty are already overloaded.  We need increased funding for reassigned time in order to implement and enhance existing practices as well as to initiate new changes.  Also, we need increased funding to support part-time faculty to participate in essential basic skills related professional development activities. Note:  almost one half (47%) of our basic skills classes are taught by part-time faculty.

How might this practice be advanced or expanded upon in the future?

We need to build on existing structures, evaluate new initiatives and institutionalize successful practices.  We propose the following six initiatives:  increase funding for reassigned time for faculty leaders; fund part-time faculty to attend meetings and workshops; implement WRAD; expand professional development in the appropriate learning communities; increase travel funding for professional development outside local area; designate and fund an instructor to train in a new reading program utilized at CCSF and then fund this person to train instructors at Skyline. 

Planning Matrix for Section C.5  -  Staff Development

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section C

Staff Development
	Increase funding to provide reassigned time for leaders of professional development activities related to basic skills
	C.5.3. 
	Expanded
	Fall 2008
	
Currently full-time faculty don’t have adequate time available to devote to these tasks
	
Allocate 1-6 additional hours of reassigned time to a minimum of two faculty leaders
	
Spring 2008
	
Staff
	
X
	X

	
	Fund part-time faculty across disciplines to attend meetings and workshops related to basic skills


	C.5.2

C.5.3
	New
	Fall 2008
	Currently part-time faculty cannot afford to attend most meetings because of other commitments.  This will encourage participation.
	A minimum of 2 part time instructors per semester will be funded to attend appropriate meetings and workshops
	Spring 2008
	Staff
	X
	X

	
	Implement WRAD activities starting with TLC and expanding to whole campus


	C.5.2
	New
	Fall 2009
	Currently no WRAD activities are being carried out with institutional support
	Institute a minimum of 1 WRAD activity per semester in all appropriate departments
	Spring 2009
	Staff
	X
	X

	
	Support/expand professional development within the following learning communities:  Puente, Kababayan, AStep, WIT & Scholar-Athlete.


	C.5.1

C.5.2

C.5.3
	Expanded
	Fall 2008
	Since these learning communities serve basic skills students, they need more formal opportunities for professional development.
	Each LC will sponsor a minimum of 1 professional development activity per semester
	Spring 2008
	Staff
	X
	X

	
	Expand travel funds for full time faculty to attend basic skills related conferences out of state.


	C.5.3
	Expanded
	Fall 2008
	Currently we can only fund local conference attendance fees
	One basic skills leader in each appropriate division will travel out of state each year
	Spring 2008
	Staff
	X
	X

	
	Designate & fund an instructor to train in the CCSF reading program and train others across the disciplines
	C.5.2. and C.5.3
	New
	Fall  2009
	Currently no training opportunities in reading skills exist for faculty other than reading.
	One full- time faculty trained in CCSF method will organize training workshops across disciplines.
	Spring 2009
	Staff
	X
	X









