Effective Practice D.1: Sound principles of learning theory are applied in the design and delivery of courses in the developmental program.
Research indicates that active learning methodologies correlate with unique strategies that are effective for adult learners. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	D.1.1
	Developmental education focuses on self-directed learning, with students engaged in actively assessing and monitoring their own motivation and learning.
	English, Reading and Math  classrooms, but not verifiable.

Gateway classrooms

Learning Center Labs 

Learning Communities

	D.1.2
	Problem-solving and critical-thinking skills are integrated into developmental education curriculum.
	Core English and Math courses all include this in SLO’s

Learning Center tutor training strategies include this

Learning Center tutoring & workshops

Gateway and other  Learning      Communities

	D.1.3
	Developmental education curriculum recognizes and emphasizes the cognitive development of students (e.g., contextual learning, metacognitive skill development, and constructivism).
	Core English and Math courses 

Learning Center tutor training strategies

Learning Center tutoring 

Gateway and other Learning Communities


As applicable, briefly describe how this practice occurs/exists at your institution:

Faculty who teach lower level English, Reading and Math courses at a developmental education level use a variety of instructional strategies  based on learning theory principles including project-based learning, connecting content to real life situations, using text materials with real-life themes and applications, having students keep journals for self-reflection.  Math 811  faculty are writing their own textbook and  instructional materials more relevant to students.  Problem-solving and critical thinking skills are integrated across the college curriculum at all levels through a conscious focus in SLO’s.  Some instructors ask students to reflect on learning and test-taking strategies after a test to enhance metacognition.  However, each faculty member individually chooses whether and how to implement practices based on learning theory principles and recent research in their instructional design.

       Tutor training and tutoring services in the Learning Center emphasize self-directed learning, critical questioning and reflection techniques, and student self-assessment.   The Learning Center offers workshops for students on learning intelligences and college success skills which foster individual goal setting and active, self-directed learning and monitoring.   The different Learning Communities, including Gateway, Puente, Kababayan and ASTEP promote learning experiences that actively engage students in assessing and monitoring their own learning.

What evidence exists to support the efficacy of this practice?

A number of surveys show the efficacy of these practices.  These include Fall and Spring Surveys of students using the Learning Center, the 2007 English Division student survey, Math 811 surveys, and the Learning Community assessments conducted by the Office of Planning and Research.   These surveys show that the various academic support services, including workshops, tutoring and supplementing instruction in the Basic Skills Lab in the Learning Center are rated highly by students, help them master difficult material and stay enrolled in courses rather than dropping them, and get better grades.  Students enrolled in all of the different learning communities, except for ASTEP, showed higher success rates and retention rates in English courses than students not enrolled in a learning community. No specific evidence is collected in core English and Math classes that isolates and documents specifically how learning theory pedagogy affects retention or success.

What barriers/limitations exist to implementing or enhancing this practice?

1. There is no clearly stated pedagogy or professional development process that encourages all faculty to use principles of learning theory such as self-directed learning, critical thinking strategies, and metacognitive practices in curriculum design.  It is up to individual faculty to know about and apply recent learning theory to their instructional practices.  Most instruction continues to be primarily teacher-driven, not student-directed.  

2. Students in pre-college level Math and English classes often come into these classes as passive learners who want to be fed the answers.  They are not engaged, don’t monitor their own learning, and don’t take action.  They are required to complete core courses first, which are often hard, not related to personal interests or boring to them, before they can enroll in courses of interest or related to a major, and therefore often give up and drop out.  

3. There does not appear to be a systematic approach or practice of having students set clear learning goals and monitor their own learning.  

4. Students are not aware of their learning strengths, are not taught about cognitive learning theories such as the multiple intelligence theory, and don’t realize their role as active participants in making their college learning experience meaningful and effective.  Student orientation does not include this information.  Study skills/College Success classes offered by the Learning Center, which do teach about this, are not heavily attended.
How might this practice be advanced or expanded upon in the future?

Offer more professional development training on how to apply recent learning theories to instructional design across the curriculum and college to encourage faculty to increase opportunities for self-directed learning, critical thinking, metacognition, and self-monitoring.   Expand the role of the Center for Teaching and Learning to offer more hands-on curriculum development opportunities that are interdisciplinary and real-life oriented.  Strengthen the communication between faculty and Learning Center staff and tutors in order to offer more substantive support to students seeking help outside the classroom.  Teach students and faculty about the theory of multiple intelligences so that more of the students’ capacities are engaged in accessing and demonstrating learning.  This can be done in student orientation and First Year Experience activities.  Increase the use of contextualized learning activities to help increase active learning through interest, excitement and engagement.  Allow students to take at least one elective or course related to their major or areas of interest in the first semester.

Planning Matrix for Section D - Institutional Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section D

Institutional Practices
	Broaden the scope of CTL (Center for Teaching and Learning) purpose and services beyond technology training to include professional development training on the hands on application of principles of learning theories in the college classroom.
	D.1.1 self-directed learning

D.1.2  critical thinking 

D1.3. cognitive development 
	Expansion
	Spring 2007
	None 
	Expansion of services are defined, topics and presenters identified
	Fall 2008
	CTL Coord., Prof. Develop-ment Coord., TLC Director
	$5000 for presenter fees
	High

	
	Offer Professional Development workshops or a Symposium on practical application of cognitive learning theories in instruction, including the theory of multiple intelligences and how to apply this to make instruction more multi-intelligent and assess learning in more multi-intelligent formats.
	D1.3 cognitive development
	New
	Spring 2007
	None
	Symposium or workshops are designed and offered
	Spring
	
	
	High

	
	Increase reading and writing across the curriculum by offering a .5 credit Learning Skills course in conjunction with other disciplines, i.e. biology, history, social studies, chemistry in order to increase contextualized learning for BS students.
	D.1.2 critical thinking

D.1.3 contextualized learning
	New
	Spring 2008
	
None at present
	
Course description developed and approved by Curriculum Committee
	
Fall 2008
	TLC staff, English, Math & Science, Social Science Deans and faculty
	3 units release time for  several faculty

 SI costs


	

	
	Increase the development of instructor-designed materials that include the use of manipulatives and hands-on learning activities for math and reading/writing instruction.


	D.1.1

D 1.2

D 1.3
	Expansion
	Fall 2008
	Math materials
	Materials are developed
	
	Interested faculty
	Faculty release time
	high

	
	Teach all new students about multiple intelligences and help them assess their strongest learning intelligences so that they can be more active and successful learners.  Introduce during new student orientation or as a short course for First Year experience students. 
	D. 1.1
	New
	Spring 2007
	LSKL 830 short course in the Learning Center exists as a model.
	Curriculum or workshop outlines are developed
	Fall 2008
	Learning Center Director, counseling staff 
	none
	High

	
	Provide more training for tutors in the Learning Center to understand what is being taught and how to support students in Eng and Reading 826,836,846; Math 811 and 111; and ESOL courses.


	  D.1.1

  D 1.2
	Expansion
	Fall 2008
	None 
	Training outlines developed
	Fall 2008
	
	none
	









