Effective Practice D.5: A high degree of structure is provided in developmental education courses.
Research notes the effects of structured learning environment—at the program level as well as at the course level—in developmental education programs. 

The following strategies were cited in the literature review as promoting this effective practice. Determine the extent to which your institution uses these strategies by completing the table below. Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy. If the strategy is employed consistently throughout the institution, indicate “institution-wide.” If the strategy is not currently employed by your institution, simply indicate “does not occur.” 

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	D.5.1
	A well-planned, step-by-step sequence of developmental education course offerings exists. 
	Does not occur

	D.5.2
	Well-planned, sequential courses possess a corresponding proactive academic support component.
	Does not occur

	D.5.3
	Individual courses (particularly those taken earliest in the developmental sequence) engage students in highly structured learning experiences designed to progressively build their skills and knowledge.
	Does not occur


As applicable, briefly describe how this practice occurs/exists at your institution:

Does not exist
What evidence exists to support the efficacy of this practice?

Does not exist

What barriers/limitations exist to implementing or enhancing this practice?

· No existing institutional structure for coordinating a basic skills/developmental education program

· No formal mechanisms established to facilitate communication/coordination between faculty and staff in different developmental disciplines as well as with student services.

· Possible resistance to highly structured teaching methodologies

· No funding for technology-mediated instruction and support

How might this practice be advanced or expanded upon in the future?

· Expand the Learning Community concept to link study skills courses, basic skills courses, basic skills lab courses, and counseling
· Expand the offerings of the Basic Skills Lab and make them central and integral to serving student needs very closely by aligning them with the curriculum.
· Explore offering a “stepping stone” course out of the sequence which would be required or highly recommended for underprepared students.  This course would offer practice in the reading and writing process and could be taken concurrently with the primary course.
· Add more pro-activity to the Learning Center by having faculty require students to sign up for Basic Skills Lab courses.
· Add more basic skills foundational instruction to the Learning Center by requiring skills assessment as part of tutoring.

· Link study skills courses with basic skills courses.
· Encourage participation in CalPass to find ways to articulate curriculum from K-12 to community college to 4-year colleges and universities.
· Forge stronger connections with community businesses. Invite business leaders and owners to make presentations on the importance of academic skills and achievement to groups of students.
· Forge stronger connections with 4-year institutions by having their admissions officers, counselors and the like make presentations to groups of students.
· Use concurrent Supplemental Instruction courses with basic skills courses.
· Explore use of an exit exam prior to entering the transfer level course in a basic discipline.
Planning Matrix for Section D.5  -  Institutional Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section D

Institutional Practices
	Expand the Learning Community concept to link study skills courses, basic skills courses, basic skills lab courses, and counseling

	D.5.2

Well-planned, sequential courses possess a corresponding proactive academic support component.
	Change
	Spring 2009
	No current effort in place.
	LCs are in place.
	Fall 2009
	Faculty, staff, deans
	Faculty, staff time
	1

	
	Expand the offerings of the Basic Skills Lab and make them central and integral to serving student needs very closely by aligning them with the English curriculum.

	D.5.2

Well-planned, sequential courses possess a corresponding proactive academic support component.
	Expansion
	Spring 2009
	Number of students enrolled in Basic Skills Lab courses
	Content of Basic Skills Lab courses is aligned closely with curriculum.
	Fall 2009
	Faculty, staff
	Faculty, staff time
	2

	
	Use concurrent Supplemental Instruction courses with basic skills courses.
	D.5.2

Well-planned, sequential courses possess a corresponding proactive academic support component
	New
	Spring 2009
	No current effort in place.
	SI courses are scheduled with basic skills courses.
	Fall 2009
	Faculty, staff
	Faculty, staff time
	1

	
	Explore offering a “stepping stone” course out of the sequence which would be required or highly recommended for underprepared students.  This course would offer practice in the reading and writing process and could be taken concurrently with the primary course.

	D.5.1

A well-planned, step-by-step sequence of developmental education course offerings exists.
	New
	Spring 2009
	No current effort in place.
	Course is written, approved, and offered.
	Fall 2009
	Faculty 
	Faculty time
	1

	
	Add more pro-activity to the Learning Center by having faculty require students to sign up for Basic Skills Lab courses.

	D.5.2

Well-planned, sequential courses possess a corresponding proactive academic support component
	Expansion
	Spring 2009
	Number of students enrolled in Basic Skills Lab courses
	Course requirement is added to enroll in Basic Skills Lab courses.
	Fall 2009
	Faculty 
	N/A
	2

	
	Add more basic skills foundational instruction to the Learning Center by requiring skills assessment as part of tutoring.


	D.5.2

Well-planned, sequential courses possess a corresponding proactive academic support component
	Expansion
	Spring 2009
	Informal skills assessment
	Skills assessment is added to basic skills tutoring
	Fall 2009
	English and Math Specialists and staff
	Faculty and staff time
	2

	
	Forge stronger connections with community businesses. Invite business leaders and owners to make presentations on the importance of academic skills and achievement to groups of students.

	D. 5

Local
	Expansion
	Spring 2009
	Career Tech advisory committees’ recommendations are taken.
	Business community members address groups of students.
	Fall 2009
	Faculty
	Faculty time
	2

	
	Forge stronger connections with 4-year institutions by having their admissions officers, counselors and the like make presentations to groups of students.

	D.5

Local
	Expansion
	Spring 2009
	No current effort in place
	Admissions officers, counselors make presentations.
	Fall 2009
	Counseling staff
	Faculty time
	2

	
	Explore use of an exit exam prior to entering transfer level course in a basic discipline
	D.5

Local
	New
	Spring 2009
	No current effort in place
	Decision on use of exit exam is made.
	Fall 2009
	Faculty
	Faculty time
	1


