Effective Practice D.8: Developmental education faculty routinely share instructional strategies.
Highly effective developmental education programs are characterized by formal, embedded mechanisms to facilitate sharing of effective teaching practices and strategies. 

The following strategies were cited in the literature review as promoting this effective practice.  Determine the extent to which your institution uses these strategies by completing the table below.  Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy.  If the strategy is employed consistently throughout the institution, indicate “institution-wide.”  If the strategy is not currently employed by your institution, simply indicate “does not occur.”  

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	D.8.1
	Formal processes exist that facilitate and promote the exchange of effective instructional strategies among faculty within disciplines.
	Department meetings and Flex days.

	D.8.2
	Formal processes exist that facilitate and promote the exchange of effective instructional strategies among faculty across disciplines.
	Learning Communities.

	D.8.3
	Formal processes exist that facilitate and promote the exchange of effective instructional strategies between faculty in general and developmental education programs.
	No formal processes exist.


As applicable, briefly describe how this practice occurs/exists at your institution:

Department meetings and flex days provide some structure for sharing teaching strategies in basic skills classes. However, these opportunities are more incidental than formally structured.

Learning communities such as Gateway and ASTEP provide formal structure to facilitate the exchange of effective instructional strategies. No formal structure exists, however, to promote this exchange.

What evidence exists to support the efficacy of this practice?

Only anecdotal evidence exists to indicate the efficacy of department meetings or flex days in facilitating and promoting the exchange of instructional practices. 

No evidence within the college exists that indicates the efficacy of Learning Communities in facilitating and promoting the exchange of effective instructional strategies.

What barriers/limitations exist to implementing or enhancing this practice?

Time constraints and the limitations of scheduling are the primary obstacles in expanding the use of  learning communities, flex days, or department meetings.

How might this practice be advanced or expanded upon in the future?

•  Commit time during all flex days to basic skills collaboration.

•  Release time or part-time compensation for Basic Skills faculty to meet regularly through the 

    semester with the purpose of sharing best practices and developing curriculum. Perhaps 

    reinstitute College Hour for weekly faculty meeting.

•  Follow Learning Community model with time in the schedule to support collaborative efforts 

    and language in the LC description that obliges participants to collaborate and share their best 

    practices.

•  Develop peer observation program providing release time (or compensation to part-time  

   faculty) for instructors to observe colleagues teaching.

• Videotape models of good teaching practices for presentation to faculty.

•  Invite speakers from successful programs or courses to present to basic skills faculty. 

• Further involve CTL, TLC and other support teams to aid in developing and implementing 

  basic skills curriculum.

•  Develop short courses within the Basic Skills community and support community (e.g.  

   introducing TLC courses on Multiple Intelligences).

Planning Matrix for Section D  -  Institutional Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section D

Institutional Practices
	Add session to every flex day for teachers of Basic Skills courses to share best practices and plan for future implementation.
	D.8.1, D.8.2, D.8.3 
	Expansion
	Fall 2008 
	
None.
	Structure is established, executed and evaluated.
	
Fall 2008
	
Flex Coordinator, Division deans.


	?
	1

	
	Release time or part-time compensation for Basic Skills Teachers to meet and share curricular insights.


	D.8.1, D.8.2,
	New
	Fall 2008
	None
	Time and opportunity provided to BSI faculty and staff to meet.
	Fall 2008
	VPI
	?
	1

	
	Expand Learning Community Model


	D.8.1, D.8.2, D.8.3
	Expansion
	Fall 2008
	Data Collected in Learning Communities such as Gateway.
	More learning communities developed around the BSI strand.
	Fall 2008
	VPI, Deans
	?
	1

	
	Develop peer observation program

	D.8.1, D.8.2,
	New
	Spring 2009
	None
	Records of faculty observations.
	Spring 2009
	VPI, Deans
	?
	1

	
	Videotape models

	D.8.1, D.8.2,
	New
	Spring 2009
	None
	Development of archives of videos of best practices.
	Spring 2009
	BSI coordinator or Division deans.
	?


	2

	
	Invite speakers from successful programs

	D.8.1, D.8.2, D.8.3
	New
	Spring 2008
	None
	Speakers scheduled .
	Spring 2009
	BSI coordinator or VPI
	?
	2

	
	Further involve CTL, TLC in developing curriculum.
	D.8.1, D.8.2, D.8.3
	Expansion
	Fall 2008
	None
	Development of curriculum and utilization of CTL.
	Fall 2008
	CTL and TLC coordinators, Deans, VPI
	?
	2

	
	Develop short courses within Basic Skills. 
	D.8.1, D.8.2, D.8.3
	New
	Fall 2009
	None
	Development of courses  and materials.
	Fall 2009
	VPI, Deans
	?
	1








