Effective Practice D.9: Faculty and advisors closely monitor student performance.
Research indicates that instructional techniques that provide immediate and regular feedback to developmental learners are a highly effective practice. 

The following strategies were cited in the literature review as promoting this effective practice.  Determine the extent to which your institution uses these strategies by completing the table below.  Specify ALL levels at which the strategy exists/occurs by listing the programs and/or departments which employ the strategy.  If the strategy is employed consistently throughout the institution, indicate “institution-wide.”  If the strategy is not currently employed by your institution, simply indicate “does not occur.”  

	
	Strategies Related to Effective Practice
	Where Strategies Occur

	D.9.1
	Mechanisms exist to frequently and consistently provide course performance feedback to students.
	Does not occur consistently

	D.9.2
	Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties.
	Does not occur consistently


As applicable, briefly describe how this practice occurs/exists at your institution:

Instructional programs have different ways of providing course performance feedback whether it is online-driven such as GradeKeeper or WebAccess or through in-person conferences.  Learning communities such as the Kababayan Program, ASTEP, and Puente, are designed to meet the needs of basic skills students through culturally-driven teaching methodologies, comprehensive counseling, and peer and community mentoring.  However, these practices are not employed consistently throughout the institution.
What evidence exists to support the efficacy of this practice?

Does not exist.

What barriers/limitations exist to implementing or enhancing this practice?

a. There is no consistent follow-up process between student and faculty after the Early Alert warning has been employed.

a. Email sent to the instructor indicating that the student did see a counselor should be implemented electronically

b. There are not enough full-time counselors working closely with Basic Skills students in different instructional programs.

a. Shortage in funds and time

c. There is a great need to enhance communication and coordination between Student Services, Learning Center, and Instructional programs.

How might this practice be advanced or expanded upon in the future?

d. Explore the need of more full-time counselors to work with basic skills students in specific programs modeling it after the Learning Communities model

a. Ex.  Language Arts, Science/Math/Technologies

e. Create links between basic skills courses with college success courses and personal development courses

f. Expanding the current orientation program by creating an orientation to college course for all basic skills students

g. Create more offerings for counseling workshops coordinated between the Learning Center and Student Services

Planning Matrix for Section D.9  -  Institutional Practices

For each planned action, indicate which effective practice and strategy it is related to; if the strategy is a local one, not identified in the literature, then indicate the effective practice's number followed by "local."  Indicate whether the action is new, a change (substantially altering a program or practice in order to be more effective), or an expansion (expanding an existing program or practice to meet the needs of a greater number of students and/or employees).  

	Section
	Planned Action
	Effective Practice and Strategy
	New, Change, or Expansion
	Start Date
	Current Measure of Effectiveness (Baseline)
	
Projected Measure (Benchmark)
	Date for Projected Measure
	
Respons-ibility
	
Budget Request
	
Priority

	Section D

Institutional Practices
	Explore the need for more full-time counselors to work with basic skills students in specific programs modeling it after the Learning Communities model.
	D.9.1

Mechanisms exist to frequently and consistently provide course performance feedback to students

D.9.2

Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties
	Expansion


	Fall 2008


	LC’s current retention and success rates

	Align with the current LC’s retention and success rates
	Spring 2009

	Departmental deans and Student Services Dean and counselors

	Faculty time

	1

	
	Create links between basic skills courses with college success and personal development courses


	D.9.1

Mechanisms exist to frequently and consistently provide course performance feedback to students

D.9.2

Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties
	Change
	Fall 2008
	No current measure in place.
	Align with specific LC’s current measures
	Spring 2009
	Faculty, deans
	FacultyTime
	1

	
	Expand the existing orientation program by creating an Orientation to College course for all basic skills students


	D.9.2

Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties
	Change
	Fall 2008
	FYE Recommendation
	
	Spring 2009
	Faculty, Student Services
	FacultyTime
	1

	
	Create more offerings for counseling workshops coordinated between the Learning Center and Student Services (i.e. Goal-Setting, Motivation)


	D.9.2

Faculty and advising staff provide early intervention and support to students experiencing academic and/or personal difficulties
	Expansion
	Fall 2008
	No current measure in place
	Increase in student success rates by 5-7%
	Spring 2009
	Faculty, Student Services
	Faculty Time
	1

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


