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College Success Steering Committee

Sleine Update on CSI Plan

September 1, 2010
COLLEGE (Needs and revisions highlighted in red)

Acwitve (Projects now funded by other grants or not addressed)
Section Planned Action Status
A-1. Lead administrators, deans, BSI coordinators, | Project Update (2/4/09):
% o and faculty and staff representing students In 2007-2008, the BSI mission statement et. al. was created and posted on the
s = 2 services, the Learning Center, English, website: http://www.skylinecollege.edu/collegesuccess/BSImission.htm.
= ﬁ = reading, math and ESL create the
= € § foundational BSI mission statement, program | Project Update (5/19/09):
§ .g o philosophies, definitions, goals and objectives | The CSI Coordinating Committee gave feedback on revised drafts of the mission and
o« and distribute the information campus-wide two graphics “knitting” the various initiatives together.
and incorporate into all planning venues.



http://www.skylinecollege.edu/collegesuccess/BSImission.htm

A-2. Implement the organizational structure of the
integrated comprehensive development education
program including:

Identifying the College Success Coordinator
who serves as the liaison between the different
components of the basic skills program: student
services, curriculum, supplemental instruction,
faculty-staff development, administration,
research/data, and outreach.

Establishing a broadly constituted Coordinating
Committee representing all of the key
components of the project, and co-chaired by
the Coordinator and a Vice President, to
provide a venue to facilitate communication
and currency among everyone and between the
instructional and student services parts. If the
Coordinator is from Instruction, the VP would
be from Student Services, and vice versa.
Establishing a smaller Steering Committee
which partially overlaps in membership with
the Coordinating Committee, to include the
Vice Presidents and the Coordinator, along
with the President, the professional
development coordinator, the SLOAC
coordinator, and potentially others in the
future, as our efforts mature. The role of this
group would be to address the broad policy
decisions that need to be made and to
prioritize and guide the sequencing of

activities

The organizational structure was adopted by the Basic Skills Steering committee
Spring 2008. A prospectus was developed and taken to the Academic Senate
(5/9/08). The Academic Senate endorsed the prospectus that accomplished the
following:

1. Established the college success coordinating and steering committees

2. Established the charge for each committee

3. Articulated the role of the Student Success Coordinator

4, Identified the role of the academic senate in recommending a faculty member
to serve as Student Success Coordinator.

The academic senate released to requests for apps, one in the spring just before the
semester ended, one in the fall. At each request, one faculty member indicated an
interest. The academic senate has each time indicated that it does not have a
recommendation on the student success coordinator.

Project Update (2/4/09):

Last Fall (9/16/08), the steering committee increased the coordinator’s re-assigned
time to 100% on recommendation of the Academic Senate. Three candidates who
wanted to co-coordinate the project were approved, one from Counseling, one from
English, and one from Math. One is serving as the overall lead (60%), another is
overseeing the student services components of the plan (20%), and the third is
overseeing the ACS learning community component (20%). Because the positions
started mid-semester (10/16/08), all received 20% in the Fall to begin the initial work;
now in the Spring semester, all are working in their designated capacities.

The Coordinating Committee convened on 11/24/08 and determined to meet twice a
month in the Spring semester to facilitate the implementation of the College Success
Initiative (formerly known as the BSI, it’s now the CSI.)

Project Update (8/19/09):
The Coordinating Committee plans to meet the third Tuesday afternoon of each
month, and the Steering Committee plans to meet according to need.




A.3 Implement and maintain a coordinated
Achieving College Success Learning
Community (ACS), a basic skills learning
community that links basic skills English
courses with Counseling 100: College Success
and involves a campus/community project
that focuses on making local connections in
the Bay Area. (continued below)

Mission Statement of ACS: We believe in a
holistic approach to education, fostering
academic excellence and success with a strong
social component. Our mission is to improve
beginning college experiences through
academic achievement and creating a sense of
community and connectedness to college; to
increase student success and retention rates;
and to provide a foundation upon which
future academic and career goals are built.

In addition to the learning community the counseling department will offer a
counseling 100 course geared specifically to meet the needs of English 826 students
beginning Fall 2009. A workbook was created for this learning community, but it will
be available to all faculty for their general use.

Project Update (2/4/09):
At the first CSI Coordinating Committee meeting on 11/24/08, the group determined
that they would like to expand the learning community to Math as well.

Project Update (3/24/09):

A prospectus, composed by Jacquie, Soodi, and Karen, with input from the CSI
Steering and Coordinating committees and the Academic Senate, was approved. An
invitation was sent to the entire campus from the Academic Senate President via e-
mail on Wednesday, March 4. Interested individuals were asked to submit their
name along with a brief statement of interest by Thursday, March 26" at noon. The
Academic Senate will confirm the names at their March 27" meeting and will
forward approved candidates to the College Success Initiative (CSI) Steering
Committee. A final recommendation will be made to the Vice President of
Instruction.

Project Update (4/28/09):

Michael Hoffman will be the ACS LC Coordinator. Over the summer, he plans to
review resources generated from the First Year Experience and BSI ACS LC
Committees. In the Fall, he will organize a Faculty Inquiry Group dedicated to
fleshing out the ACS LC, as well as create and implement a roll-out plan with the goal
of piloting the LC in Fall 2010.

Project Update (5/6/10):

Through the Fall 2009 Semester, a group of faculty met to discuss the pilot for
the Achieving College Success (ACS) learning community. The following key
decisions were made:

1 - The learning community will focus on the algebra sequence, starting at Math
110 in the Fall, with Math 120 in the Spring.

2 - Math and English won't be linked in the first semester.

3 - The first semester of the learning community will offer a complete package of
courses linking math, speech, learning skills, fitness, and CAOT.

(continued below)




A.3 Implement and maintain a coordinated
Achieving College Success Learning
Community (ACS), a basic skills learning
community that links basic skills English
courses with Counseling 100: College Success
and involves a campus/community project
that focuses on making local connections in
the Bay Area. (continued from above)

The classes that were chosen for the Fall LC are as follows:
Math 110, Elementary Al gebra, was chosen because it i
courses.

CRER 650 will put students in contact with an experienced counselor who will also
be assigned time each week to meet individually with the students. The course will
include a comprehensive overview of the skills needed to thrive in a college setting.
Special emphasis will be placed on integrating personal growth and values,
academic survival skills, and additional information for successful navigation
through the first year at Skyline College.

Speech 120 was chosen because Interpersonal Communication is an essential skill
to gain access to resources, work with othe
fulfills GE requirements for a broad range of majors and is both UC and CSU
transferable.

CAQT 200 provides students with fundamental computer skills required for
completing assignments in college-level courses. This course will serve as a direct
supplement to the other courses by assisting students in setting up their email
system, formatting papers and composing presentations in MS PowerPoint. Class
time will be usd to work on assignments from the other classes.

FITN 116 is a course in which students assess their own physical fithess and create

a plan to improve and monitor their progress throughout the semester. A large

body of research shows that exercise greatly enhances academic learning as well as
psychological health. In addition to these benefits, the planning and assessing are
seen as a generally applicable skill that can be applied to many other aspects of
one’'s |life, including to achieving success i

LSKL 109 is meant to help students reflect on their learning process in Math 110
and discover study techniques that work with their learning style. Time will also be
spent working on the more difficult concepts and assignments from Math 110.

In the Spring of 2010, faculty assignments were made, the schedule was set

and the name was changed from ACS to FYE as in "First Year Experience". This was
done so that students would have a sense, from the title, what the program was
for. We are now in the process of recruiting students in to the program and
developing the curriculum.

See http://skylinecollege.edu/general/learningcommunities/fye.html
for more information.



http://skylinecollege.edu/general/learningcommunities/fye.html

Program Components

B-1. Implement learning community model using
case management approach to include
tutoring, supplemental instruction, counseling,
and other student support services in various
basic skills disciplines to improve student
outcomes in basic skills (i.e. Gateway, Math
Academy)

B-2. Make counseling component of
"Achieving College Success Learning
Community (ACS)," structured and include
the counselor and English instructor working
on student follow-up using a case
management approach; and ensuring
students update their SEP (student
educational plans). Pay the counselor and
English teacher to meet 1-hour per week to
discuss student progress




B.2 (a). Early alert for Basic Skills English and math
students. Faculty initiated student referrals will be
followed up by counseling faculty. Continue
development and refinement of Early Alert Project
— explore assigning a Retention Counselor to work
with BSI courses — providing workshops and follow-
up counseling services. (continued below)

The counselor for the Early Alert Program has met with the Dean of Language Arts to
begin the dialogue regarding the combination of the counseling component for
students who receive an Early Alert Notice in the Basic Skills classes only. The
counselor is meeting with the Math instructors this week. The counselor has part of
her workload to work on this project and is still waiting for the schedule for the part
time counselor who has been assigned to work with her. The Language Arts Dean has
already sent out an e-mail to the Language Arts faculty regarding Early Alerts. The
Math dean has been unable to meet with the counselor and so he has invited the
counselor to the Math meeting. The plan is to continue to monitor Early Alerts in
Basic Skills and set up a lunch meeting with basic skills instructors to continue the
great dialog that began last spring. The classes for the Early Alert Pilot have been
indentified as English 826,836, Reading 826, 836 and Math 811, Math 110, 111,112.

Project Update (11/25/08):

The Early Alert pilot project began its second semester with the addition of a new
part time counselor. The continued focus was to contact students in Engl. 826, 836,
Reading 826,836 and Math 811,111,112 and 110 who have received Early Alert
Notices. A letter was sent to these students along with along with an e-mail and an
attachment to the email which emphasized contact with the instructor and an offer
to utilize counseling services here at the college. Early in the semester it was decided
to have the EOPS department contact their own students in an attempt to not
duplicate services. The Early Alert letters were sent to Skyline general students, Vets
and Financial Aid students in Basic Skills classes.

The Early Alert project will be expanded to include all Skyline College courses in the
Spring 2009 semester. Letters will be sent to all students who receiving Early Alert
warning notices. However, only the BSI courses designed above will continue to
receive full counseling support services (case management) that they have received
this semester.

Project needs:
The Early Alert project leaders have requested to hire a work-study student to
provide clerical support, given the abundance of paperwork this project requires.




B.2 (a). Early alert for Basic Skills English and math
students. Faculty initiated student referrals will be
followed up by counseling faculty. Continue
development and refinement of Early Alert Project
— explore assigning a Retention Counselor to work
with BSI courses — providing workshops and follow-
up counseling services. (continued below)

Project Update (4/8/09):

After the Spring 2008 pilot, Pilot Year 1, Fall 2008 began with a refinement in the
method of contact/services regarding basic skills students who receive Early Alerts.
Record keeping regarding student contacts includes: 1) an email message; 2) an
attachment to the email; and 3) a letter sent to the home. This information is put on
an Excel log that is constantly being updated. The log also includes phone, student
contact information along with counseling appointment and follow-up information.
The information will be tabulated at the end of the semester to monitor the number
of contacts that were made as a result of the Early Alert Letter sent by the term.

Pilot Year 1 includes the design of a workshop that shows instructional faculty how to
use the Early Alert function in Websmart. The workshop also provided information
regarding the wide variety of services along with names and numbers of key faculty
and staff. The aim of this section was to establish an information link between
student services and instructional faculty with reassurances that there is one full-time
counselor and two part-time counselors ready to respond to any services requests for
students. Two workshops were held and a total of 12 instructors received training.
The workshop will be reviewed and updated so a newer version will be offered and
presented during the Fall 2009 (Pilot year 2) semester.

In addition to the series of faculty workshops, a classroom presentation script was
developed to create an informational dialog regarding Early Alerts and on campus
resources available to students. Thus far there have been three presentations to
several classrooms: Math 811, Math 110, and Math 111; two are scheduled for April in
Psych 100 and Psych 200. The classroom presentation script is currently being refined
and this process will be completed by the end of the Spring 2009 semester. Pilot year
2 goals are to have two classroom visits per semester in all basic skills classes focusing
on counseling appointments for students, the completion of an SEP, and the student’s
use of the Academic Progress Report to monitor academic progress. The Early Alert
team has made every effort to inform the campus community about the functionality
of Early Alert and the related services.

As of the Spring 2009 semester, Pilot Year 1 focused on sending letters to students
who received an Early Alert notification. Since instructional faculty have been using
the counselor section for comments, the team wanted to make sure instructional
faculty know that all Early Alerts were being reviewed by counselors. Letters for
general and veteran students are handled by the counseling Early Alert team. Working
in collaboration with EOPS and Financial Aid, these offices send letters and emails to
their respective students. This collaboration guarantees that every Skyline student
who received an Early Alert will be offered counseling services and a follow-up phone
call. As an intervention strategy, our students know that they are important to
student service and instructional faculty and there are resources available to assist
them.




B.2 (a). Early alert for Basic Skills English and math
students. Faculty initiated student referrals will be
followed up by counseling faculty. Continue
development and refinement of Early Alert Project
— explore assigning a Retention Counselor to work
with BSI courses — providing workshops and follow-
up counseling services. (continued from above)

Project Needs:

In order to continue the expansion of the Early Alert program, and better respond to
the needs of basic skills students, key staffing issues must be addressed. The method
of acquiring information and course information is very time consuming and
cumbersome. With the addition of one staff assistant [student assistant], counseling
time would be freed up to focus on the counseling of the Early Alert students.
Currently, two part-time counselors (5 hours and 8 hours) and one full-time counselor
(10 hours assigned to Early Alert) complete the following tasks: program development;
classroom presentations; organization of weekly team meetings; processing of Early
Alerts; organization of campus program meetings; attending district meetings;
facilitating faculty workshops; counseling; and student follow-up contacts. Recently,
we hired one 10 hour per week staff assistant [student assistant] and that has really
helped with the workload. The addition of a part-time counselor would enable the
team to make a concentrated effort to incorporate the Basic Skills classroom and
instructors into the program. With one counselor dedicated to basic skills courses,
movement toward the one hour per week contact could occur. Thus, Pilot Year 2
would give the program the opportunity to establish stronger connection to basic skills
faculty. The ground work in establishing this connection will begin this Spring. With
refinement, including a campus definition of case management, these issues would be
refined so the Basic Skills model could be tweaked in Pilot Year 2 and full
implementation could be realized and refined in Pilot Year 3.

Project Update (9/7/09):

The Early alert system has been implemented and student follow-up has been
conducted. The full-time counselor and adjunct counselors our meeting on a regular
weekly scheduled meeting date to review process and student follow-up. All students
identified by faculty on Early Alert system have been contacted via a letter and phone
call. Counseling appointments have been set up to meet with students and update SEP
plan and needed individual support identified and communicated to students. Students
attend counseling appointments on voluntary basis.

Current review of Early Alert System is being assessed for improvement and
implementation in 209-20010 Academic Year. Outreach to Faculty in targeted
classrooms is proposed for implementation and presently being addressed.




B-3. Pilot the newly revised college orientation
course, Career 410: College and Career
Orientation and explore making it a required
course. (continued below)

The Counseling Division will develop a workbook to accompany the newly revised
college orientation course, Career 410: College and Career Awareness; the course
will be piloted in the Spring 2009. It is a comprehensive overview of Skyline college
educational programs, services, policies and procedures, effective learning strategies,
academic survival skills, as well as development of a sound student educational plan
consistent with the student’s educational and career goals. This course is directly
linked to the Matriculation process and a student’s successful navigation through
their first year college experience. Our intention is to make this a required course for
all new matriculating students.

Project Update (11/25/08):

The Counseling faculty have started piloting the new Student Orientation Program.
The Orientation program mirrors the curriculum that was put forth via the CRER 410
class. However, due to issues of registration, students participating in this pilot
project are not receiving credit for their participation in the program at this time.
Upon completion of the orientation program in mid-December, the committee will
present recommendations as to how best proceed with the orientation/class. The
orientation committee completed the Orientation workbook and will update the
book in the early Spring.

Project needs:

The Orientation Committee has requested resources for assistance in developing the
Online Orientation class, as well as for further resources to continue the updates of
the Orientation workbook.

Project Update (4/8/09):

The first CRER 410 College and Career Orientation course model was piloted last in the
Fall 2008, for students matriculating for the Spring 2009 semester. In general, this
first-year pilot went well. Evaluation of the program showed positive feedback from
students. Asthe team prepares it’s 2" pilot program, and moving towards the goal of
institutionalizing the CRER 410 course as a requirement of all students required to
complete the Matriculation Process, 40 sections of CRER 410 will be offered

beginning April 2009 thru September 2009. The goal is to have all students complete
the CRER 410 class. For 2™ Pilot Program, the only students not being required to
complete the CRER 410 classes are PEP (Priority Enrollment Program) students. These
are high school students who are taking advantage of our early enrollment program.
While the Orientation Committee recognizes that these students really need and
would benefit from the information provided via the CRER 410, the Orientation
Committee found that it needed to give the Outreach Committee [that is works with
the local high schools] more time to communicate the new course requirement to the
local high schools. (continued below)




B-3. Pilot the newly revised college orientation
course, Career 410: College and Career
Orientation and explore making it a required
course. (continued from above)

In preparation for Pilot Year 2, the Orientation Committee is working on revising the
New Student Orientation handbook that was created last semester (Pilot Year 1), as
well as preparing training sessions for counselors interested in teaching the courses.
In addition, the committee plans on working with the college researcher,
Dr.Johnstone, to make sure the evaluation tool created is a reliable and valid
instrument.

In reflecting on Pilot year 1 and moving towards entering Pilot Year 2, the biggest road
block the committee faced in moving the class forward was the lack of information (ie.
Matriculation guidelines, Title V policies, etc.) needed to push the class forward. Thus,
in Pilot Year 1, students were not awarded units for completing the CRER 410 College
& Career Orientation. For Pilot Year 2, some of the kinks have been worked out and
students will receive the .5 unit for the class.

Project Update (9/7/09):

The Career 410 College and Career Awareness course has been piloted for Spring 2008
and Fall 2009. College and Career Awareness Orientation Booklets for students have
been completed and used in both piloted sections with participating students.
Instructors manuals have been completed including course syllabus, Course Outline,
and recommended exercises for usage. All instructors teaching Career 410 course
sections have attended scheduled training sessions to ensure uniformity of materials
to be covered in the perspective sections of the Career 410 courses. The orientation
Committee along with the Dean of Students have met to discuss current effectiveness
of the two pilots that have been conducted. Regular scheduled meetings will be
scheduled throughout the semester to discuss the future direction of the Career 410
course. A Pre- and Post test have been conducted in all the pilot sections along with a
student course evaluation. These assessment tools have been gathered and sent to
College Researcher for further on- going evaluation by the Orientation committee.




B-4 Design and implement a student welcome
orientation day, titled "Let's Get It Started:
Welcome Day at Skyline College" to occur on
the Saturday before the beginning of each
semester so as to include all new students,
family and friends. Welcome day to include
workshops on financial aid, college success,
selecting a major, and fun and interactive
discipline specific workshops.

More than two hundred students, family members, faculty and staff participated in
Skyline College’s first welcome and information day on a beautiful and sunny
Saturday, August 16, 2008. The program began with welcome remarks from the
College leadership: ASSC President Mauricio Hernandez, Academic Senate President
Ray Hernandez, Classified Council President Adofo Leiva, and Vicki Morrow. Program
activities included a dynamic speaker on the Ultimate Road Trip: From Campus to
Career, 6 student workshops, a parent orientation, a program fair, entertainment
from our own Kababayan Dance Troupe, free barbecue, campus tours, and prize
drawings, which included free books from the Skyline College Bookstore and 49ers
tickets from the Security Office. The College Bookstore, Admissions Office, Financial
Aid Office, Counseling, Security, and Cashier were open to serve students. The
program fair featured our learning communities, student government and student
clubs, the Career and Transfer Centers, the Learning Center, Cosmetology,
Apprenticeship, Student Services, and many others. Based on both written and oral
feedback, the event was a tremendous success, a lot of fun, and was greatly
appreciated by students, parents, faculty, and staff.

The various representatives from the student services division have engaged in
discussions to get ideas for planning next year’s day. ldeas related to scheduling,
supporting broad faculty and staff participation, communication about the event and
content all surfaced and will be incorporated in future planning.

Project Update (11/25/08):

The organization of Welcome Day will now fall under the direction of the Outreach
Committee. Discussions will continue as the format/agenda for next year’s Welcome
Day.




B-5. Create and implement an annual Basic Skills
Research Agenda that incorporates and responds
to Basic Skills needs as well as Student Equity, First
Year Experience and SLOAC, and provides baseline
and trend data that may be used for course,
program and services planning and decision-
making. (continued below)

A detailed, 12-item research agenda was developed in 2007-08, including such items
as student success & retention trends, success rate comparisons, placement analyses,
learning community analyses, and student engagement. Work was initiated on a
number of these projects, including completion of projects looking into cohort
tracking of basic skills students as well as an analysis of persistence. The remaining
projects will be initiated and as many as possible will be completed in the 2008-09
academic year.

Project Update (2/17/09):

Our basic skills data is fairly consistent with the data statewide (via ARCC). He’ll have
more specifics at the next meeting (presently his office is a one-man operation). He’s
also planning on conducting the research in waves: some this semester, and some over
the summer.

Project Update (3/24/09):
Rob presented cohort tracking and persistence data for English and Math basic skills
courses, and ESOL courses.

Project Needs:

Because his office is currently a one-man operation, Rob may need to hire
individual(s) to help him complete the basic skills research in a timely manner. Regina
and Vicki will look into the issue.

Project Update (9/2/09):
1. Student Success / Retention - Completed 2008-09
2. Placement Validity i low priority, Summer 2010
3. Success Rate Comparison i Placement test reliability i low priority, Summer
2010
Enroliment & Subsequent Success, English 400 i medium priority, Fall 2009
Enroliment & Subsequent Success, English 1007 1B i medium priority, Fall
2009
Basic Skills Improvement i Completed 2008-09 (cohort tracking)
Placement Score Cut Validation 7 low priority, Summer 2010
Impact of Learning Communities Survey - ??? Was this done in Spring 08?
Persistence i Completed 2008-09
. Student Engagement in Learning i Completed 2007-08
. Subsequent Enrollment, Repeat & Success i Completed 2008-09 (cohort
tracking)
12. Course Placement Recommendations / Prerequisites i Medium priority, Fall
2009 / Spring 2010
13. The Equity Committee also generated some research agenda items which are
pertinent to basic skills as well, so they will be added to the existing basic skills
research agenda.
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http://www.skylinecollege.edu/collegesuccess/BSIResearchAgenda.pdf

B-5. Create and implement an annual Basic Skills
Research Agenda that incorporates and responds
to Basic Skills needs as well as Student Equity, First
Year Experience and SLOAC, and provides baseline
and trend data that may be used for course,
program and services planning and decision-
making. (continued from above)

Project Update (4/20/10):

Rob generated cohort tracking data for English, Math, and ESOL. In addition to
sparking dialogue about the findings at Institutional Planning Committee and Equity
meetings, he also presented to the English/ ESOL faculty on December 4™ and Math
faculty on December 3",

Project Update (5/20/10):

Rob investigated the success rates of students concurrently enrolled in basic skills
courses and GE courses, presenting the data the March Flex Opening Session, a follow-
up flex workshop, and the CSI Coordinating Committee.

B-6. Share baseline basic skills data with all the
campus divisions and ask them to analyze it, form
qguestions, and request pertinent and useful
research information.

Project Update (12/1/08): As the completion of these projects are in their early
stages, sharing of the results of analyses has just begun. As with all well-informed
research, there will certainly be additional areas of exploration developed after
reflection on the results of the initial research, and as new research questions are
formed, they too will be investigated.

Project Update (4/20/10):

Rob generated cohort tracking data for English, Math, and ESOL. In addition to
sparking dialogue about the findings at Institutional Planning Committee and Equity
meetings, he also presented to the English/ ESOL faculty on December 4™, and Math
faculty on December 3",

Project Update (5/20/10):

Rob investigated the success rates of students concurrently enrolled in basic skills
courses and GE courses, presenting the data the March Flex Opening Session, a follow-
up flex workshop, and the CSI Coordinating Committee.




Program Components

B-7. Engage counseling faculty and allocate
resources to provide outreach coordination to
lead outreach efforts, build an outreach team
including student ambassadors, and organize
outreach events and high school and community
visits and support. (continued below)

An outreach team comprised of 3-5 staff members, led by a fulltime counselor with .5
FTE to coordinate and provide leadership has been developed. The team includes a
1.0 classified outreach coordinator, a .6 FTE adjunct counselor and linkages to the
various learning communities at Skyline College. In addition,

there are representatives from each division and special programs (i.e. Cosmetology,
Surgical Technology). An organized calendar of events through SharePoint, including
high schools and community visits, supports, and on-campus events has been
developed for the 2008-09 academic year.

Project Update (11/25/08):

We have two outreach events for the Fall 2008 funded by BSI. We had a High School
Day for the San Mateo Unified High School District last November 6 with over 100
students attending. The next High School Day will be on Tuesday, December 2,
focusing on Workability students from the Jefferson and South San Francisco Unified
High School Districts. For both events, our planned action was to provide the
participating students with college information through means of campus tours, a
diverse student panel, and open classes for students to experience. Evaluations were
given to all students to assess the event.

We have started the process of planning the HY-PHE event which entails developing
task forces from both Skyline and the high schools. HY-PHE is an all-day event that
combines innovative and active workshops/games that promote personal
development and increase self-esteem and educational workshops related to the
programs and services of Skyline College.

Project Update (2/17/09):

Nate Nevado is coordinating activities. Through outreach efforts, faculty members are
working with high school students in San Mateo County. They are physically on site at
the high schools teaching Career 100. They are in the process of hiring campus
ambassadors to help with outreach efforts.

Project Needs:

The challenge for these events and for future events is the lack of staffing for the
Outreach Team. We were fortunate enough to have supportive staff members from
other departments and divisions but this approach is not effective in the long term.
With the many outreach events (High School Days, HYP-HE, Serramonte Day,
Welcome Day, etc.), the Outreach Team will need additional help and assistance in
coordinating these events. The outreach team has requested resources to hire 4- 6
Campus Ambassadors to provide assistance in facilitating the many outreach activities
that are being set into place for the Spring 2009 semester.




B-7. Engage counseling faculty and allocate
resources to provide outreach coordination to
lead outreach efforts, build an outreach team
including student ambassadors, and organize
outreach events and high school and community
visits and support. (continued from above)

Project Needs (Added 4/8/09):

At the present time, the Outreach Team does not have a working budget. Whenever
the team goes out to the local high schools for a scheduled outreach event, the team
must try to find resources or supplies. The Outreach team would like to request a
$5,000 budget for the purchase of Outreach materials, in particular, folders. The
Outreach leaders have noticed that when they go out to the local high schools for an
outreach event, our sister colleges provide students with folders that includes all of
their college materials; Skyline College does not. The Outreach

leaders would like to have the resources to purchase folders, and related outreach
materials, when needed, so as to provide for the same presentation of material as
that of our sister colleges.




Faculty and Staff Development

C-1. Maintain a Faculty-Staff Coordinator
dedicated to organizing and facilitating training,
workshops, orientation, and mentoring in the
teaching of basic skills, and working closely with
the College Success Coordinator to keep all
aspects of the basic skills program unified and
coordinated. (continued below)

The BSI Faculty — Staff Professional Development Coordinator has worked throughout
the last 4 months to organize, advertise and coordinate the On Course |, 3 Day
Workshop that will be delivered at Skyline in January 2009. This is a workshop for
faculty and staff, demonstrating innovative best practices for instruction in higher
education in a hands-on environment. This is also an invaluable workshop for new
faculty and will hopefully be attended by all fulltime faculty hires of the last 4 years.
Skyline does not yet have a College Success Coordinator for collaboration and
unification.

Project Update (3/30/09):

The College continues to support a Faculty-Staff Development Coordinator. The most
recent collaborative project was the Campus-wide Professional Development Day in
March 2009. Much of the day’s training was devoted to the SLOAC Initiative which
has multiple connections to CSI. The Coordinator is also working closely with the
Learning communities on campus to investigate strategies for College Success specific
the community. The focus of the current planning is the organization and
development of training for the Fall 2009 Professional Development Days.

Project Update (8/1/09):

The On Course | Workshop is a highly experiential professional development event
designed to provide faculty, staff and administrators with dozens of innovative
strategies for empowering students to become active, responsible and successful
learners. These learner-centered strategies—representing best practices from
innovators in higher education, business, psychology, sports and personal
effectiveness—help students become full and active partners in their own education.
Many On Course strategies specifically target Basic Skills students. On January 15 —17
2009, 40 faculty, staff and administrators from Skyline College participated in the 3-
day On Course | workshop. Attendance for the 3 days was as follows; 40, 38, 35. This
is impressive, since these were 8 hour sessions delivered over winter break vacation!
The response to the training was very positive, with continued inquiries from all levels
of Skyline employees for continued support.

The response to and on-going interest in On Course has been so great that the CSI
committee and the Skyline Academic Senate voted to develop a position for an On
Course Coordinator for the next year, 2009 — 2010. The Professional Development
Coordinator developed a prospectus for an On Course Coordinator to continue and
extend the training that was begun in January. With an On Course Coordinator to
continue to manage the details generated by expanding On Course at Skyline, the
Professional Development Coordinator will be able to spend more time addressing
the other components of the action plan (see C.2 & C.8). This position was filled in
May 2009 by Melissa Komadina. This will greatly expand the On Course training
opportunities for many more faculty, staff and administrators.




C-1. Maintain a Faculty-Staff Coordinator
dedicated to organizing and facilitating training,
workshops, orientation, and mentoring in the
teaching of basic skills, and working closely with
the College Success Coordinator to keep all
aspects of the basic skills program unified and
coordinated. (continued from above)

Project Update (5/27/10):
Report submitted by OnCourse Coordinator, Melissa Komadina

In January 2010, Skyline hosted a 2-day On Course training and over 35 Skyline
faculty, staff, and administrator participated in this highly experiential professional
development opportunity. The focus was on strategies for student success in the
classroom along with an introduction to the On Course Principles. The response from
the participants was overwhelmingly positive and many felt the training experience
renewed energy and enthusiasm for the upcoming Spring term. Many were eager to
incorporate what they had learned from training into their classroom.

What is next for On Course at Skyline College? In October 2010 there will be a train-
the-trainer On Course opportunity for four Skyline faculty. The training will teach how

to design, develop, and facilitate On Course strategies with the goal of introducing
these strategies at future flex day workshops and professional development at Skyline

College.

Project Update (5/28/10):
Report submitted by Phyllis Taylor

Throughout the semester, CSI Professional Development worked with the Skyline
PEDAC Committee to establish a plan for moving forward in the Fall of 2010 without a
specifically funded position for a CSI Professional Development Coordinator. A
designated member of the PEDAC Committee will continue to collaborate with the CSI

Initiative to ensure the continuation of CSI activities.

At this time, activities that have been established and “taken root” that were
established through CSI Professional Development include OnCourse at Skyline
college, the upcoming Fall 2010 FYE Learning Community and the Fall 2010 Integrative

Assignment Faculty Inquiry Group.




C-2. Implement a coordinated program of
faculty-staff development meetings and
workshops in a multi-meeting series format
throughout each semester, such as Faculty Inquiry
Groups (FIG) which brings faculty from across the
disciplines together to talk about the approaches
they use in regards to basic skills and student
success, and Teachers Teaching Teachers (Three-
T), which allows a place where faculty can share
successful basic skills lessons with faculty from
across the disciplines. (continued below)

In the Spring semester we launched the Faculty Inquiry Group, with 14 faculty
attending and the Teachers Teaching Teachers (3T’s), 21 attending. The planning for
the FIG for Fall ‘08 is underway with 3 meetings planned for the semester. An
additional resource faculty is working with the Coordinator to recruit attendees. The
topic/ issue for this semester is slated to be plagiarism & cheating. This choice is a
direct result of the discussions of last spring’s FIG. At this time, the next 3-T is
planned for Spring ‘09. A choice of one on-going group per semester (either FIG or
3T) will deter faculty overload and ‘burn-out’ and create a situation of optimal
participation.

Project Update (11/25/08):

In Fall 2008 we are facilitating a Faculty Inquiry Group around the topic of cheating of
Plagiarism. This choice is a direct result of the discussions from last spring’s FIG. This
semester’s FIG was opened to all faculty and 12 are participating. The group has met in
October and November and the minutes of both meetings are available. Some if the
topics included are incidences and types of cheating, software programs to deter it and
the need of a widespread and unified campaign for students to better understand our
diligence and efforts to prevent cheating.

The 3 —T’s will be offered in the spring '09. It was decided to try only one of these 2
groups per semester because of demands on faculty time.

“Product”-
The FIG group is planning to propose a plan for a more cohesive, deliberate and wide
spread approach to deterring plagiarism & cheating, especially with new students.

Project Update (3/30/09):
The next 3-T’s will be in Fall 2009 in collaboration with the On Course Workshop
alumni faculty.

Project Update (8/1/09):

(TTT) In the Spring, 2008, 21 Faculty met for 3 separate 2-hour sessions to “show off”
their teaching skills to each other. There were two primary goals: 1. for the instructors
to examine their curriculum and adapt a lesson for a level of student completely
uninformed by their discipline 2. for the “students” (other faculty) to have a variety of
teaching practices role modeled for them. Over the 3 weeks, 10 different faculty from
9 different disciplines taught lessons ranging from Respiratory Therapy & Cosmetology
to Math & English. The response was overwhelmingly positive. There are plans to
repeat this in 2009- 2010.




C-2. Implement a coordinated program of
faculty-staff development meetings and
workshops in a multi-meeting series format
throughout each semester, such as Faculty Inquiry
Groups (FIG) which brings faculty from across the
disciplines together to talk about the approaches
they use in regards to basic skills and student
success, and Teachers Teaching Teachers (Three-
T), which allows a place where faculty can share
successful basic skills lessons with faculty from
across the disciplines. (continued from above)

Project Update (8/1/09) (continued):

(FIGs) In the Spring, 2008, Skyline faculty from across the disciplines came together to
talk about teaching, the challenges they face, and the approaches they use in regards
to basic skills and student success. These were informal discussion groups bringing a
diverse range of faculty together. There were 3 meetings and the topic of discussion
was student success in Basic Skills and how this impacts all disciplines.

In the Fall, 2008, another Faculty Inquiry Group convened, this time with 9 participants
across disciplines, to discuss issues of academic integrity and plagiarism. This topic
was a direct result of the previous group’s discussion that resulted in on-going
concerns about student methods of coping with lack of achievement. The Fall FIG
shared experiences from their classes about student cheating and student lack of
information about academic integrity. The group also researched any successful
models for promoting ethical academic awareness among students. It was discovered
that there is little information available, but the most success seems to result from
student initiation of their own code of ethics. This discussion is on going among faculty
and administrators. The group also participated in a demonstration on “TURN IT IN”, a
tool for checking possible plagiarism. SMCCD currently holds a license to use this tool.

Project Update (5/27/10):

The ACS (now the FYE) Learning Community Faculty Inquiry Group met 5 times this
semester (monthly) and produced astounding work. We have completely developed,
staffed and launched an entire semester learning community that will begin in Fall
2010. Members representing Counseling, Math, English & Speech participated in this
FIG.

In Fall 2010, an Integrative Assignment Faculty Inquiry Group will convene.




C-3. Create ongoing and regularly scheduled
faculty and staff orientation program and
supporting handbook of materials, which focus on
having part- and full-time faculty across the
disciplines who are new to Skyline College work
with experienced faculty on applying effective
teaching methodologies for basic skills students.

New faculty and faculty who have been hired over the past 4 years will highly
encouraged to participate in the On Course IFaculty workshop to be held Spring 09.
The two day event has been planned, facilities and logistics have been completed,
invitations to full and adjunct faculty have been invited.

Project Update (11/25/08):

Work was begun on this project in spring ‘08, but has since stalled. This project
requires additional faculty involvement; however there is a good potential crossover
here with 3 T’s.

Project Update (3/30/09):

With the current and on-going hiring freeze, there are no new faculty, however, 2
recent full-time hires and several new part-time hires did attend the On Course
workshop in January. They all reported great appreciation for the training and felt that
the support and the added connection to the Skyline Community has bolstered their
instruction specifically with Basic Skills students.

C-4. Create a clear system that connects faculty
and staff with current training and conference
opportunities to strengthen their skills in teaching
basics skills and connecting with the larger
academic community focused on the same goals.

The Faculty Staff Coordinator distributes a monthly newsletter announcing and
promoting campus, district and larger academic community conferences and
workshops. There is contact with Coordinators from the other District campuses and
relevant events are made available to Skyline faculty.This resource gives immediate
electronic connection to registration information and details about financial
availability for attending these events.

On-going “product”: Newsletter



http://www.smccd.net/accounts/taylorp/SkyFacStaffNews/second.html

C-5. Implement a Counseling Summer Institute
to look at case management of basic skills
students.

The Counseling will be initiating conversations about the Summer Institute. Itis
slated to be held Summer, 2009. It will be approximately 3-5 days of workshops
aimed at exploring BSI students and how best to serve them. Counselors, both
fulltime and adjunct (especially those from Learning Communities) will
lead/participate in a variety of topics designed to better prepare counselors to raise
their overall counseling competencies, understand and serve BSI (and all) students (in
collaboration with Learning Communities); to enhance/foster student success,
persistence/retention and develop collaborations with instruction. One of the major
focuses is to identify and create activities and services that could foster student
success.

The Counseling Department conducted a one day training as a “primer” for our
adjunct who worked with BSI populations since they did not get much training during
the year. We did some “general competency” training on Transfer, career and basic
counseling skills/information;

Project Update (11/25/08)
Planning for the next Counselors Institute will begin at the start of the Spring 2009
semester. A tentative date has been set for Weds., June 3" — Fri., June 5, 2009.

Project Update (9/7/09)

A Counselor Institute was conducted on June 4 and 5th, 2009. Twenty participating
counselors attended the one or two day sessions. A series of workshops were
presented including : The Overview of Student Services CSI Initiatives, On Course
Philosophies - Applications to our counseling sessions & classes, Case Management:
Implications for our work as counselors, Full- time and Faculty Issues, Transfer and
Career Center updates. The Counselor Training Institute provided an opportunity to
develop resources, and provide information as well as training tools for professional
development for both full-time and adjunct faculty.

An On-line Survey was conducted for all participating members of the Counselor
Institute sessions. Survey results and Summary of Issues impacting the work of
adjunct and full time counselors was compiled and distributed to attendees of the
Counselor Institute and the Dean of Students. Recognition is noted that limited time in
the Break-out sessions conducted in the Counselor Institute training sessions
identified but limited discussions for program recommendations and improved
effectiveness. Follow-up sessions need to be conducted to address counseling
Faculty concerns on_improvement of program_effectiveness and efficiency with the
Dean of Counseling.




Faculty and Staff Development

C-6. Establish systematic, ongoing, inclusive
training using the existing CTL (Center for
Teaching and Learning) facilities and staff to
broaden the scope of CTL purpose and services
beyond technology training to include
professional development training on the hands
on application of principles of learning theories
and basic skills instruction in the college
classroom.

Project Update (11/25/08)
The current staff of the CTL was interviewed at the end of Spring '08. At that time,
we were informed that the CTL is under the purview of the technology department
at the District level. Until there is a clearly established connection to Skyline faculty,
influence in the management of the CTL curriculum and staffing, the path to this
action is unclear.

Project Update (3/30/09):
This project in still undeveloped. The most current discussion is the possibility of

developing Webinars for instructional support and using the CTL for this purpose.

Project Needs: Clear connection with and cooperation from the CTL staff.




C-7. Reexamine FLEX activities and incorporate
basic skills training, cognitive theories of learning,
learning communities, student learning outcomes,
assessment rubrics, and best practices.
(Continued below)

Project Update (11/25/08)

This is ongoing, with two well-attended SLOAC workshops this last Fall ‘08 Flex Day.
The ongoing problem has been lack of time available during the designated days. Last
spring, the Professional Development Coordinator successfully spearheaded an
initiative to establish an additional District-wide Flex Day, which will be on March 11,
2009. This day will be dedicated primarily to SLOAC work and meetings at Skyline. In
addition, the Union has approved two more additional flex days for ‘09-"10 to
accommodate the growing demands for training in our limited time frames.

Additionally, Skyline is sponsoring a three-day teaching and learning workshop for 40
faculty, staff, and administrators called the “On Course I” workshop. This is a three-
day intensive workshop focused on helping us to learn and use strategic, learner
centered methods to impact our students not only in the classroom, but also on a
campus-wide level. This program has a strong track record with student success and
retention at many schools nationwide. The text from the program is currently being
used in Skyline’s Counseling 100 classes. The primary focus of the entire three days is
student success, largely at the basic skills level.

As for a “product,” there has already been discussion how the On Course approach
can be implemented across disciplines and through our learning communities. More
information will be available next Spring.

Project Update (2/11/09)

The CSI funded the three day teaching & learning festival, On Course , at Skyline
January 15 —-17, 2009. It was attended by 40 faculty, staff and administrators, and
included all divisions and both full time and adjunct faculty.

The conference was highly experiential and offered dozens of innovative strategies to
support students in successful learning. According to the evaluations, it was also a
rejuvenating, bonding and at times inspirational learning experience for the
participants.

Project Update (3/30/09):

The March 2009 Professional Development Day was dedicated largely to creating
assessments in all courses at Skyline, including all Basic Skills classes. The discussions
produced by the need for creating this work has led to a rich dialogue about the needs
of our Basic Skills students and to the continued investigation of means to meet these
needs.




C-7. Reexamine FLEX activities and incorporate
basic skills training, cognitive theories of learning,

learning communities, student learning outcomes, |

assessment rubrics, and best practices.
(Continued from above)

Project Update (5/27/10):
Report submitted by OnCourse Coordinator, Melissa Komadina

Skyline also sponsored several On Course Workshops during November and March
Flex Days. In November, Melissa Komadina facilitated two workshops, one
introducing On Course and the other for those who participated in the OCI Training of
January 2009. In the springtime, Jennifer Merrill and Jarrod Feiner shared their
experiences with incorporating On Course strategies in their classroom. Melissa
Komadina and Nohel Correl facilitated a second workshop during March flex on “Self
Defeating Behaviors in the Classroom.”

Project Update (5/28/10):
Report submitted by Phyllis Taylor

CSI Professional Development sponsored a poster session during the Fall 2009 flex
days illustrating and explaining all of the various events and activities that the CSI/BSI
initiative has funded since its inception at Skyline. Several campus faculty & staff
stopped by. The session also explained the transformation of the BSI into CSI and the
on-going activities that continue to be funded, including OnCourse and the new ACS
Learning Community.

CSl Professional Development also offered two successful faculty & staff workshops
during the Spring 2010 flex days:

“Awakenings: Demonstrations of Pick-Me-Up, Wake-up Methods and Strategies”
Participants shared activities that bring energy and revitalization to their students.
ATTENDANCE: 16

“Getting Started: Helping Students to Know Us and Each Other”

Participants shared activities that they use the first few days of the semester to get
acquainted with their students and develop an open classroom environment.
ATTENDANCE: 14




C-8. Make Open House week an on-going activity,
which allows faculty and student services to invite
their colleagues into their classrooms and
programs to share the basic skills lessons and
approaches they are employing.

Project Update (11/25/08)
Plan to try to offer this opportunity in Spring ‘09 with the support of the new
Coordinator.

Project Update (3/30/09):
The Open House will be offered in Spring 2010. It has been suggested that this
would be a good cross-over project for the On Course faculty alumni.

Project Update (9/1/09):

Since many faculty were already teaching some excellent basic skills lessons, we
wanted to share what we already have here at Skyline with each other. During the
first week of March, 2008 several faculty are opened their doors for any other
faculty or staff members to come observe a class. We had a very full slate of faculty (
about 20) willing to have their classes and lessons observed. What was learned from
the reported feedback is that only about 10 people were able to visit classes, simply
due to lack of time. However, all thought it was a good idea and would like to try it
again. If we attempt this in 2009 — 2010, we should work diligently to create a
commitment on the part of participants to not only open their classes, but also to
visit others. Those that did report visiting classrooms offered positive feedback
about skills observed and techniques obtained.




C-9. Explore expanding classified staff
professional development and offering retreats Project Update (11/25/08)

focused on basic skills As a result of a presentation centered on the On Course philosophy at the recent
Skyline Managers’ retreat, the Professional Development Coordinator has been
asked to make the same presentation at the Classified Retreat. Also, Classified Staff
were lobbied to attend the upcoming On Course workshop, and four are attending.

Project Update (2/4/09)
The budget for the Classified Retreat was raised to $5000 to support their
professional development.

Project Update (3/30/09)
At the Classified Retreat in May, the Professional Development Coordinator
conducted a % day presentation.




Instructional Practices

D-1. Develop contextualized curriculum in basic
skills using career technical education and basic
skills faculty-to-faculty collaboration ( continued
below)

Project Update (11/25/08)

The Gateway Program, with its curricular focus at English and Reading 826 (two levels
below transfer), Math 811 (Fundamentals of Mathematics), and Counseling, has as its
curricular focus Allied Health. But external funding for the Gateway Program was
discontinued this year.

However, via CalPass, Skyline College signed on to participate in a four semester
project funded by the Hewlett Foundation that will support English and Math faculty
in developing contextualized curriculum.

Project Update (2/17/09)

This project is now being supported and sustained through two
separate external means, CalPass and the Hewlett Foundation Faculty
Inquiry Network grant. CalPass is in the midst of researching
articulation between high schools (last two years) and colleges (pre-
transfer and transfer) in English and Math. Through the Hewlett
Foundation’s FIN, Leigh Anne (ESOL) and Luciana (Foreign Languages)
are working with Kate Williams-Browne (Early Childhood Education) to
explore why a cohort of ECE students have low success rates. The
ESL/Span/ECE FIN grant is a two year project that is being handled in
partnership with Chabot/Las Positas and the Career Ladders Project.

Project Update (2/24/09) from Regina:

This component was incorporated in the CTE grant to develop the English Language
Institute (ELI). One component of the ELI is to lead faculty in interdisciplinary and
multi-disciplinary curriculum development that integrated career tech areas and basic
literacy courses (English, reading, math, ESOL). Initial meetings to start the ELI,
including faculty-to-faculty dialogues are taking place now.




D-1. Develop contextualized curriculum in basic
skills using career technical education and basic
skills faculty-to-faculty collaboration (continued
from above)
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The purpose of the Cal-PASS grant is to work on creating curricular guides for high
school and community college faculty. The purpose of the guides is two-fold: (1)to
incorporate CTE into the curriculum in order to provide students with contextualized
(CTE) examples and thereby perhaps keep them engaged enough to stay in school or
possibly seek out CTE courses in the future (such as respiratory tech, nursing, auto
tech or cosmetology), (2) to create guides for English and Math faculty (in the last two
levels of high school English and math courses and the first pre-transfer level and the
one transfer level course in community college) to better help faculty between these
two segments align their curricula more seamlessly. CalPass is hoping that these
guides will serve to assist new and current faculty in seeing a clearer alignment from
course to course as well as providing contextualized CTE examples. We hope to make
them available to all high school and community college faculty as well as to local
boards of education.

Project Update (4/28/09):

David Hasson will coordinate this project. Over the summer, he will research Math
curriculum that is contextualized in Career Technical Education (CTE), and will
especially focus on creating curriculum for Environmental Science/ Green Technology
and Allied Health. He plans to pilot curriculum in the Spring.

Project Update (4/20/10):

David has researched documentaries with an environmental focus, and from them
he’s designed Math curriculum that relates directly to the documentaries as well as is
pertinent to the student’s evolving sense of environmentalism and personal practices.
He'll be piloting some lessons this summer.

Project Update (5/27/10):
In Fall 2010, an Integrative Assignment Faculty Inquiry Group will convene, facilitated

by David Hasson.




D-2. Explore the development of Middle college  |A team of Skyline College faculty and administrators have met with the unified school

for high school students to prepare them for district administrators to present findings and recommended next steps for the

college level course work. (continued below) development of a middle college. The following items have been completed:

e researched middle college models in both California and across the United
States of America

e site visits at four middle college programs in the SF Bay area; interviewed
faculty, staff and students

e visited and interviewed faculty, staff, and students at various middle colleges in
the San Francisco Bay Area

e Middle College presentation of findings and recommendations for next steps
presented to Jefferson Unified School District

e - identified key issues regarding a middle college on Skyline's campus
(Conversations, Regulations, Grant Ideas, Issues, Logistics, Academics, Facilities

Project Update (2/24/09) from Regina:

The Middle College component has been incorporated in the CTE grant so the
expense has been moved out of CSI. Donna Bestock has been assigned a leadership
role in developing the Middle College. She will work with faculty with assignments
related to the Middle College. Counseling faculty member, Murrell Green, has been
asked to work on a special project in supporting the development of the Middle
College. The unified school district asked us to put the Middle College on hold
because of the budget situation. The Superintendent agreed to continue discussions
with the college for future plans once the budget scenario improves. In concept both
the college and unified school district are very committed to the Middle College
concept. A meeting for the first week in March has been scheduled to identify
foundational issues, timelines, plans for the future. A CTE grant provides resources
to seed the Middle College. We will explore an agreement with the unified school
district to make grant money available to the unified school district in order to
proceed.

Project Update (3/24/09):
Organizers are aiming for implementation in Fall 2010 with Jefferson Unified School
District high schools.
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D-2. Explore the development of Middle college
for high school students to prepare them for
college level course work. (continued from above)

Project Update (6/5/09) from Regina:

The Middle College task force developed a draft statement outlining the Vision,
Mission, Learning Environment, Goals and Target Population. A letter of inquiry was
submitted to the Hewlett Foundation. Hewlett Foundation representatives have
indicated an interest in our project. Suggestions to explore the concept of early
college vs. middle college were made. The Middle College Committee will we
considering the feedback from Hewlett and following through with the suggestions
for further review of existing sites. Hewlett has proposed a slower planning timeline
in order to allow for the serious consideration of the ideas. Additionally, Hewlett has
indicated an interest in taking on the project in parts—for example, during the
planning process, it is possible the “expanding learning communities at the high
school” idea would be funded as a first prong of the project.




D-3. Develop an ESL Institute to transition
students from ESL basic skills courses to college
level courses to access degrees and certificates.
(Continued below)

The preliminary goals and mission of an ESL Institute have been outlined. These
include a coordinator, a dedicated counselor, support staff, and an outline of how the
service would operate and what needs it would address.

Yet to do:

e Examination of budget and funding structure for the institute

e Exploration of grant money available

e Atimetable

e Analysis of ESOL’s current FTE and potential changes to support more courses
(i.e., language lab to support new and current courses)

e Further connection with entities on campus (child care center, vocational
programs) to ensure the most accurate approach to student needs

e Pending approval of Canada College’s submission of the ESL Certificate,
analysis of what Skyline would need in order to do the same

Project Update (2/04/09):
This plan was put on hold pending funding for construction, but now the funding has
come through by way of a Chancellor’s office grant, written by William Watson with
input from Leigh Anne, for the ESOL Institute and Center for Working Families.
Students will be able to get vital information about the campus in their own
language. The grant is for the next year and a half(See D-1.)

Project Update (2/17/09):

The ELI will be open this Fall, but they need a location. (The LA Dean will look into it.)
They hope to have in place a program services coordinator, and a course so that
students who staff the center can get credit. Students who staff the center will have
multilingual and multicultural backgrounds. The Center will address various needs, so
students can get information in their own language, tutoring, support functions, and
generally be a clearinghouse of information.

The more immediate task is to create diagnostics to find out who the students-in-
need are, and then to get the resources to them.

Canada’s ESL dept is still pursuing an ESL certificate, and Skyline’s ESOL dept is
interested in this as well; the ELI could serve as a step towards that end.
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D-3. Develop an ESL Institute to transition Project Update (5/20/10):

students from ESL basic skills courses to college The ELI opened this past Fall, staffed by Leigh Anne Sippel and her team: Peter Bruni,
level courses to access degrees and certificates. Counselor Kenny Gonzalez, and experienced students. Among the events they’ve
(Continued from above) spearheaded is Super Saturday, which is for potential and incoming ESL students,

providing advertising in multiple languages, informational workshops and registration
assistance. Enrollment for ESL classes is increasing.




D-4. Expand transitional programs such as
transitional learning communities and summer
bridge programs (Hermanos, Hermanas, summer
bridge) (continued below)

Hermanos Program was expanded to two high schools, doubling the enrollment
numbers as well as adding a Hermanas Program to serve the Hispanic female
population at one of the high school. Two new counselors were hired to teach the
CRER courses and provide transitional counseling services at the high school and to
serve those Hermanos students who continued their education at Skyline College.

Project Update (11/25/08):

Since the beginning of the Fall 2008, significant progress has been made. Not only
was the Hermanas Program inaugurated, but also the Hermanos Program was
extended to include Capuchino High School. As a result of the expansion, the student
numbers have doubled, and the hermanos/as social network has grown drastically.
The program now counts on forty mentors that serve as great role models to our
students. Additionally, the advisory board has also added two new members.

Project Update (2/17/09):

For Summer Bridge, CAOT and Art classes will be linked to Counseling/Career classes
for a seven week time frame. They will be using the PEP (Priority Enrollment Program
for graduating high school seniors). This program is also connected to Welcome Day.
Other learning communities are all welcome to participate.

Project Update (9/7/09):

The following pragmatic changes have been made for the 2009-2010
Hermanas/osProgram. First, the Program will be sponsoring their first Program
Orientation for all new and continuing participants in theHermanas/os Program.
Second, Programmed counseling sessions have been restructured to insure maximum
usage of services by student participants. Implementation of a Mutual Responsibility
Contract has been established to insure maximum usage of academic and career
services by program participants.Program requirements seek to retain students in
vocational and educational Programs at the campus. Third, The Program has
developed a questionnaire to encourage student feedback as well as to insure that
student's needs were addressed through counseling services, career development,
campus collaborations and community partnerships. In conclusion, the Hermanas/so
program at South San Francisco High School saw an increase in the number of
students interested in the program. The Hermanas/os Orientation session had 40
participating students interested in enrollment for 2009-2010 program. The
Hermanos program had 45 participating students in the Orientation session with 33
students expressing a strong interest to participate in the program for this year.
(continued below)




D-4. Expand transitional programs such as
transitional learning communities and summer
bridge programs (Hermanos, Hermanas, summer
bridge) (continued from above)

Project Update (9/7/09) (continued):

At Present 33 Hermana and Hermanos participants identified for Fall 2009-2010. The
Program has recently launched a fan page, using social media site, Facebook. The
fan page site, designed to be a complimentary site to the Hermanos Club site, is an
additional vehicle to connect with students who prefer to communicate via social
media resources. The site will connect students to upcoming events, workshops,
dates and deadlines for internships and /or scholarships, as well as informing students
regarding Skyline sponsored events. The site is managed by the Hermanas/os staff.

Project Update (5/20/10):

The CSI Steering Committee recommended that Hermano/as be institutionalized.
Funding for the counseling course will come from 1310, and program funding from
the learning communities allotment.

D-5. Provide workshops and training
opportunities for students, faculty and staff
focused on understanding the role of emotions in
learning, including topics such as the pressure to
succeed, coping with failure and success, and
understanding how shame harms the self system.

Due to the success of a two-part seminar series titled "Feel Like a Lemon in a Bunch
of Oranges?" that was offered in April 2008, with about 150 participating students,
faculty, and staff, the Psych Services counselor and Learning Center Director have
developed a 4 week special topics short course by this title. The course, CRER 410 will
be piloted beginning Nov. 17, 2008. The professional development committee is
considering additional in-service activities on this topic.

Project Update (2/17/09):
Ten to twelve students took the CRER 410 course, which they saw as successful.

Project Update (3/24/09):

CRER 410 will be offered again next Fall. And the Learning Center Director is working
with the Professional Development Coordinator to develop a flex workshop on the
role of emotions in learning.




D-6. Design, develop and disseminate handbook
of materials, "Strategies to Be a Successful
Student," to faculty in need offering assistance in
incorporating effective basic skills-related
instruction in their courses and students.

Project Update (2/4/09):
See A3: a workbook was created for the ACS learning communities, but it will be
widely available to all faculty for their general use.

Project Update (2/1/09):
The workbook is downloadable from the CSI website under the link for the ACS LC.




D-7. Implement supplemental instructional model | The math and language arts departments have begun to offer supplemental

that links supplemental instruction (grad tutors) instruction in Fall 08 in 4 selected sections of Eng 826, Eng 836, Math 811, and Math
with basic skills courses. (continued below) 110 as a pilot test. Two English Sl leaders and two Math Sl leaders have been hired
and are currently working with these classes and leading Sl study sessions 3 hours per
week. Feedback to date is that there are high levels of participation enthusiasm by
students and faculty. The plan is that this model will expand to at least 10 to 15
math, English and ESL classes for Spring 08.

Project Update (11/25/08):

For Spring 2009, the plan has been expanded to Sl pairings with 5 English 826
sections, 2 English 836 sections, 1 ESOL 400 section, 2 Math 110, and 3 Math 811
sections. These courses will be worth .5 units and will include a graduate tutor who
will meet with students in the aforementioned courses in The Learning Center. The
tutor will also work with the instructor in the associated course two times a week.

Project Update (2/4/09):

In the Fall and Spring semesters, the English and Math deans worked with their SI
leaders to determine how to funnel students into the supplementary instruction
sections since they weren’t hard linked with the courses, though they were listed in
the schedule of classes. Students were e-mailed, but there was a glitch in
communication due to the transition to google student accounts, which students
aren’t checking. So on the first day, students were offered three options in order of
pedagogical effectiveness: (1) co-enroll in their designated section, (2) co-enroll in
another section that fits their schedule, or (3) co-enroll in the general LSKL 800
course, an all inclusive access to all resources in the Learning Center. Faculty also
were encouraged to make the supplementary instruction a percentage of the
students’ final grades.

In the Fall 2009, two sections of English 826, three of English 836, and one of ESOL
400 will be computer-linked with Sl Sections.




D-7. Implement supplemental instructional model
that links supplemental instruction (grad tutors)
with basic skills courses. (continued below)

Project Update (2/14/09):

Every Sl leader meets with the faculty and the students at least once a week inside
the classroom to help the faculty conduct group activities, and once a week without
the faculty at Sl room to lead the discussion on study habits. The SI Math faculty and
leaders meet twice a month to discuss successful strategies.

28 or 33 ESOL 400 students are enrolled in one of the two S.I. sections. The rest of the
students are working with the S.I. leader individually. The ESOL instructor thinks the
high enrollment can be attributed to letters mailed to the students prior to the
registration. She meets with S.I. leader once a week to review the students’ progress
and plan the next lesson collaboratively. She believes that the S.I course is helping the
students tremendously, and the assessment of their progress will be evaluated.

The Math Sl courses have very healthy enroliments. Assessments are being conducted
to evaluate the effectiveness of the courses.

Once the assessments have been analyzed the deans will determine how future SI
courses should be offered.

Project Update (3/24/09):
Participating students are finding the Sl sections to be helpful.

English SI designed a survey that they plan to administer soon.

Next semester, English 826 and 836, ESOL 400, and Math 811 will be hard-linked to SI
(not Math 110).

Some English faculty felt the need for clarification regarding the Sl leaders’ roles in
their classrooms and how to make the best of their weekly meetings with the SI
leaders.




D-7. Implement supplemental instructional model
that links supplemental instruction (grad tutors)
with basic skills courses. (continued from above)

Project Update (9/4/09):

During the Fall 2009, two sections of English 826 and two sections of English 836,
three sections of Math 811 and two sections of Math 110, including Math Academy,
were offered. Only three sections of Math 811 were hard linked for Fall 2009. More
classes will be hard linked for Spring 2010.The enrollments in all sections were very
healthy. In English, Sl leaders divided the students in 2 sections of English 826 and 2
sections of English 836 in 3 groups each so they can meet with smaller, more
manageable number of students weekly.

Meetings: (Spring 2009) Sl leaders met with their respective faculty members weekly
to discuss lesson-plans, students, and strategies.

Assessment: Math department discussed the result of the Spring 2009 survey during
the opening day meeting. They have already conducted the pre-semester survey for

Fall 2009.

The same pre-semester survey has been distributed to English faculty and Sl leaders
to use.

Project Update (5/5/10):

There were 3 Math and 2 English S.I. offered during each semester of the academic
year, 2009/2010.

S.I. Leaders and Faculty from both disciplines Math and English met for kick off
meetings, at the beginning and wrap up meetings at the end of each semester. The
meetings focused on assessment, the general plans, “On Course” and in general what
works and what doesn’t. They also met three additional times for workshops on
“Learning Styles”, “Hidden Harm of Pressure to Succeed” and “Learning
Communities, Social Capital Processes”.

Math S.I. Leaders and Faculty met weekly. They created a syllabus for the S.I. course
that includes the grade policy, rules and expectations. They adopted a textbook
(“Math, Study Skills” by Alan Bass) and created 15 lesson plans with detailed
instructions. All new materials created will be posted on the CSI sharepoint.




D-8. Revise the tutor training curriculum and
approach in working with basic skills students.
Create supplemental instructor training.
(continued below)

The training for supplemental instructors is in progress. A handbook is partially
developed and will be completed by the end of the Fall semester so that we can
include input from the 4 current Sl leaders. The tutor training curriculum is currently
being evaluated to identify areas that need to be updated.

Project Update (2/11/09):

On 1/12/09, English, Math, and ESOL instructors and Sl leaders who attend a parent
course and then facilitate weekly Sl study sessions to augment the courses
participated in a two-hour workshop whose purpose was to foster an understanding
of the purpose and structure of the SI model. Nine English, ESOL and math faculty
members attended along with seven of the eight SI Leaders. The meeting was also
attended by the Deans of Language Arts and Math and Sciences, the Director of the
Learning Center, the Math Lab Coordinator, and one of the CSI Co-coordinators. The
training included an overview of the philosophy and goals of supplemental
instruction, delineating how Sl is different than tutoring because it targets supporting
“at risk” courses rather than “at risk” students. While Sl leaders help model effective
learning, they also help students learn study skills, time management, and take
responsibility for their own learning. The training included an opportunity for SI
leaders to break into groups and discuss roles, what works and what’s challenging,
and brainstorm responses to “what if” situations. The meeting concluded with the
presentation of an Sl Resource Guide filled with an in-depth SI Guide, sample SI
activities, and articles on learning, cognition and the Sl model. The groups set up bi-
weekly training meetings by discipline and agreed to meet again as a whole group at
the close of the semester.

Project Update (2/14/09):

The SI Math faculty and leaders meet twice a month to discuss successful strategies.
Michael Hoffman and David Hasson are collaborating with John Chavez to create
study skills materials for Math Sl courses.

The Sl English leaders meet according to need.

From B-1, funds were secured for Sl leaders to create lesson plans and other related
resources for future Sl leaders to use. Funds were secured for 16 weekly lesson plans
for each of the Sl pairings (English, ESOL, Math) at $60 each, for a total of $2880. Each
lesson plan should include a description of activit(ies), workshop handouts, and/or
methods of evaluation or assessments.Sl leaders were asked to submit a minimum of
eight lesson plans this semester, up to 16. The Sl leaders can determine how to divvy
up the work. The lesson plans should be housed electronically, which is something
that the Learning Center Director can help to facilitate.




D-8. Revise the tutor training curriculum and
approach in working with basic skills students.
Create supplemental instructor training.
(continued from above)

Project Update (9/4/09):

In Spring 2009, two groups of S.I. faculty and leaders, divided by disciplines, Math and
Language Arts, met for training with the Learning Center Director. The title of training
was “Multiple Intelligence”. The discussions centered on the different ways we learn.
Two similar types of training have been recommended for Fall 2009.

Meetings:

(Spring 2009) Math faculty and leaders met monthly throughout the semester. They
discussed the ways to improve the S| activities that already have been conducted, and
planned future activities.

There was a wrap-up meeting involving all people in Sl program. The discussion
focused on, assessment (student survey), lesson-plans and handouts created, and
evaluation of the overall SI model. (5-8-2009) In the Math S| wrap-up meeting the
assignment of Sl to their classes and break down of Sl leaders’ weekly hour was
decided. (5-26-2009)

(Fall 2009) Opening day meeting included all parties involved. The discussion and
handouts concentrated on clarification of the role of the S.I. leaders and the roles of
the faculty in Sl classes, the resources for Sl leaders, the assessment of Sl program,
and ongoing trainings. (8-21-2009)

Math S| meetings will continue, like in the previous semester, with weekly Sl leaders
and faculty meetings, and monthly group meetings.

English SI meetings will have a similar schedule.




