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Skyline College Institutional Planning Committee

May 9, 2007 Meeting
Agenda
Time/Day: Wednesday, May 9, 2007 ( 2:00 p.m.-4:00 p.m.
Location: 5131
Facilitator: Cathy Hasson, Director, Planning, Research and Institutional Effectiveness
Purpose: The primary purpose of this meeting is to complete the Noel-Levitz enrollment management self-assessment tool. In addition, this meeting will be used to review and refine the targeted indicators, measures and benchmarks in the Balanced Scorecard. 
Schedule
2:10   Business Items and Updates: April ‘07 minutes, Draft Goals for 2007/08
2:20   Balanced Scorecard: Review of Indicators, Measures and Benchmarks for

3:00   Completion of the Enrollment Management Self-assessment
4:00   End  
Ideas for 2007/08 IPC Goals

1. Development of an Enrollment Management Structure (Fall & Spring)
2. Analysis of Scorecard Outcome Measures Report (Fall)
3. Analysis of College-wide Year-End Report and revised Work Plans (Fall)
4.
5.

Notes
