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Skyline College Institutional Planning Committee

September 13, 2006 Meeting
Agenda
Time/Day: Wednesday, September 13, 2006 ( 2:15 p.m.-4:00 p.m.
Location: 5131
Facilitator: Cathy Hasson, Director, Planning, Research and Institutional Effectiveness
Purpose: The primary purpose of this meeting is to lay the foundation for the year ahead by establishing goals and identifying the areas of focus for the IPC in 2006/07. The Committee will review the previous year’s action items, set new goals and action items, as well as finalize the beta version of the college-wide Scorecard. A task force will also be selected to draft the revised vision and mission statements. 
Schedule
2:15   Introductions and Review of 2005/06 Completed Action Items 

2:30   Business Items and Updates: May ’06 Minutes, EFMPP and Employee Survey 
2:40   Goal and Agenda-setting for 2006/07 
3:15   Review of the Balanced Scorecard System (Beta)

3:45   Vision and Mission Renewal Process and Task Force Selection
3:55   Debrief

4:00   End  
Notes

