Institutional Planning Committee (IPC) Meeting Minutes

February 13, 2008 – 2:00-4:00pm – Room 5131

In Attendance

Cathy Hasson, Karen Wong, Connie Beringer, Tom Hewitt, William Watson, Vicki Morrow,  Kapp, Nick, Ray Hernandez, Jeff Westfall, Bridget Fischer, Adolfo Leiva, Maria Escobar
Agenda Items
I. Business Items and Updates
II. Enrollment Management Framework

III. Integration Matrices

IV. Basic Skills Research Agenda
Handouts

1. IPC Minutes November ‘07

2. CCSSE Survey Plan
3. Transfer Leadership Study

4. Website Redesign Project Overview

5. Enrollment Management Plan

6. Enrollment Management Framework-Integration Matrix

7. Basic Skills Research Agenda

8. Reducing Campus Environmental Smoke Exposure

I. Updates:
Discussion:  Minutes from November meeting were approved (C. Beringer motioned to approve the minutes, V. Morrow seconded, all in were favor). 
R. Hernandez shared with the group the Smoking Survey assessment that will be distributed to all students and employees this semester. R. Hernandez explained that the survey is part of the culminating experience required for his Masters degree at SFSU. Proposal addresses reducing campus smoking at Skyline College and will help to quantify the issue. There will also be a qualitative follow-up study to supplement the survey and to make recommendations to the Health and Safety Committee. The research proposal was approved by the Skyline College Academic Research Council. 
C. Hasson reminded the members that the college will be administering the Community College Survey of Student Engagement to a sample of students in March. The survey will be used for planning and enhancing programs and services with a focus on Basic Skills and Institutional SLO assessment. Several members expressed concern about students completing the survey in the allotted time. V. Morrow explained that there is a balance between what we want and need in terms of data and information on students and the convenience or lack there of administering.  
C. Hasson shared with the IPC the college’s participation in the Transfer Leadership Study (insert Skyline Shines descript)

C. Hasson reviewed with the members the Website Redesign project. The college hired Interact Media, a professional marketing and web design company, to facilitate the process and do much of the technical portions of the website redesign. The soft-launch is scheduled for Fall 2008.
V. Morrow reviewed the outcome of the accreditation visit. All three colleges received commendations and recommendations. Skyline received recommendations that weren’t

major nor unexpected. The other colleges received recommendations that are part of a national debate: allowing colleges to go too long out of compliance with the standards without recognizing those deficiencies. As a result, CMS and Canada received recommendations that stem from previous accreditation visits. V. Morrow explained that all three colleges are fully accredited and that Skyline received reaffirmation while CSM and Canada received a warning to make corrections in order to receive full reaffirmation. They can and will likely make the corrections by their next visit without any problems and become reaffirmed. N. Kapp thanked V. Morrow for helping to make progress on things like the Ed Master Plan which helped us get reaffirmed. V. Morrow also said that the work that the IPC has done has been instrumental in getting us to where we are today. 
V.Morrow provided an update on the Design/Build Project. Some of the second round of bond money will go to loop road, parking hardscape and landscape, auto, cosmetology, multicultural center, administrative offices and physical education classrooms. We hit a “more scope than budget” obstacle and have held several forums and continue working with District staff and the building firm to close the gap and keep our priorities intact. The contract is not yet signed but will be a “not to exceed” type contract with the flexibility to continue to design what we need. What’s being looked at currently: redesign the loop road, relocate the auto building, modify building 4 to keep the multicultural center in the building, and move P.E. into the portables in order to maximize general classroom space. N. Kapp asked why we are not getting a break in price, considering the conditions and trends in the economy. V. Morrow explained that there is a lot of construction work because of the passage of numerous bonds making pricing very competitive and at the same time the project may be somewhat overpriced. The Chancellor and district staff are working hard to get the best price and scope for the college.

II. V. Enrollment Management Plan

Discussion. C. Hasson led a discussion of the new Enrollment Management Plan which is based on the work the IPC did in the Spring 2007 using the Noel-Levitz Enrollment Management Self Assessment instrument. C. Hasson reminded explained that the Plan contains a set of goals that are categorized by areas identified as best practices in enrollment management and each goal has a set of existing strategies, outcome measures and missing strategies (many of which are currently being implemented). C. Hasson also discussed the link to other college-wide plans and initiatives.
III. Integration Planning Matrices
Discussion.  C. Hasson explained to the group the Integration Matrices which were developed during the second day of the Skyline College Leadership Retreat in October 2007 by college leaders, managers and governance partners. The group created the Integration Matrices for six of Skyline’s major plans and initiatives including: the Student Equity Plan, the First Year Experience Recommendations, the Accreditation Planning Agenda, the Enrollment Management Plan/Framework, the Integrated Marketing Plan and the Education Master Plan. The Matrices are another planning tool that can be used to identify the coordination of goals and strategies, and the gap or overlap of activities. In addition, the Matrices help to prioritize college initiatives and identify needed resources. 
III. Basic Skills Research Agenda
Discussion
Discussion. C. Hasson share with the IPC the new Basic Skills Research Agenda. She explained that the agenda grew out of the work that the BSI Committees did in the Fall and is based on the requests for research found in the action plans as well as information from the FYE recommendations, the Equity Plan and the Enrollment Management Plan. C. Hasson explained that the bulk of the research is complete or nearing completion and that the work of analyzing the data and making recommendations will be done by various groups (including a BSI Research Agenda Task Force). C. Beringer and J. Westfall both commented that the data they have received so far has been very useful and has served to increase the interest in data and information about their students in Basic Skills. 
