
Institutional Planning Committee (IPC) Meeting Minutes

February 14, 2007 – 3:00-4:15pm – Room 5131

In Attendance

Archer, Anyta; Beringer, Connie; Briones, Eloisa, Campillo, Carla; Cariadus, Amory; Cervantes, Silvia,  Hasson, Cathy; Hewitt, Thomas B, Irigoyen, Fermin, Lariviere Judy; Kapp, Nick,  Morrow, Victoria, Watson, William; Westfall, Jeff 
Agenda Items
I. Business Items and Updates
II. ARCC Report
III. Spring Goals and Activities: Enrollment Management 
Handouts

1. 2006/07 IPC Goals and Action Steps
2. ARCC Report
3. Enrollment Management Power Point Presentation
4. Final Revised Vision and Mission Statements
I. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from the November ‘06 meeting and moved to approve (C. Beringer), seconded (V. Morrow) and then approved the minutes. 

Cathy updated members on the current status of the vision and mission renewal. The statements have been approved by all shared governance groups and will go to College Council on Feb. 28th for final college approval. The statements will then be submitted to the Board for approval at the March Board meeting. Nick noted that the District Shared Governance Council has discussed the probability of creating a district mission statement once all of the college’s have completed theirs. 
Cathy reviewed the 2006/07 IPC Goals and Action Steps and discussed what has been accomplished so far. Items remaining for the year include: Continued involvement in the education and facilities master planning process, refinement of the Balanced Scorecard, development of a research agenda and discussing the development of an enrollment management system.  
II. ARCC Reports
Discussion Summary
Cathy shared the new accountability report that the State System Office will produce for all California Community Colleges according to assembly bill 1417. The reporting system which is titled, Accountability Reporting for the Community Colleges (ARCC), will be an annual report produced by the System Office beginning March 2007 and provides a mandated framework for evaluating colleges in alignment with statewide educational goals and priorities. The IPC members reviewed a draft of the report which contains trend data for the following student outcomes: 1) Student progress and achievement rates toward transfer degree and certificate of a specified cohort, 2) Percent of a specified cohort of students who earn at least 30 units, 3) Persistence rates of a specified cohort, 4) Annual Successful course completion rate for credit vocational education courses, 5) Annual successful course completion rates for credit basic skills courses, and 5) Improvement/subsequent success rates for ESL and credit basic skill courses in college and transfer level courses.  The report also contained enrollment trend data by demographic segments (i.e., age, gender and ethnicity) as well as headcount and FTES. 
IPC members reviewed the report and used the College Peer Grouping report as well as CSM and Canada’s reports to make comparisons and discuss Skyline’s trendlines. Cathy explained to the group that all colleges are due to submit by February 23rd to the System’s Office a 500 word self-assessment explaining any strengths, weaknesses or anomalies. The IPC agreed that the data in the report revealed that Skyline is on par with its peer group colleges and sister colleges and that the report will be a useful addition to the Balanced Scorecard.  
Decision Points

Incorporate the self-assessment into future IPC discussions about the Balanced Scorecard. 

Action Item
Post the self-assessment on the IPC website. 
III. Enrollment Management System
Discussion Summary
A discussion around the topic of enrollment management began with a brief look at several definitions and a basic framework which provided the foundation for an introductory discussion on enrollment management. Cathy proposed that during the current spring semester the IPC begin to discuss the concept of enrollment management by reviewing other institutions’ plans and existing literature. The purpose would be to learn more about enrollment management so that the IPC might propose to the college an operational definition along with a possible approach or framework for such a system.  Connie noted that it would be important for other constituency groups on campus to be involved in these discussions (i.e., Dean of Enrollment Services and the ILT). Connie also commented that there is a real need for target marketing particularly in areas such as ESL where the population for such classes is out there but our marketing efforts are not. Tom noted that the application process is rather convoluted and difficult in particular for our ESL population and commented that we need to review existing practices. Nick commented that we are currently employing many enrollment management practices and that we should continue with existing practices and deploy new practices and not wait until we have an enrollment management system in place. The primary question was whether or not the IPC would develop such a system or simply make recommendations for developing a system.  
Decision Points 
The members agreed that enrollment management was a topic worth investigating and that time should be spent during subsequent meetings in the spring investigating and discussing a possible approach to enrollment management. 

Action Items.

1. Review literature and sample enrollment management plans. 
Proposed Action Items – February 2007
1. Post the self-assessment on the IPC website. 

2. Review literature and sample enrollment management plans. 
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