
Institutional Planning Committee (IPC) Meeting Minutes

March 14, 2007 – 2:00-4:15pm – Room 5131

In Attendance

Beringer, Connie; Cariadus, Amory; Cervantes, Silvia,  Hasson, Cathy; Hewitt, Thomas B, Irigoyen, Fermin, Lariviere Judy; Kapp, Nick,  Morrow, Victoria, Westfall, Jeff, Hausman, Shelly; Fischer, Bridget; Lau, Ira; Escobar, Maria 
Agenda Items
I. Business Items and Updates
II. Media Preferences Survey Results
III. Balanced Scorecard: Review of Indicators and Measures

IV. Defining Enrollment Management 
Handouts

1. Enrollment Management Self Assessment
2. Balanced Scorecard and Outcomes Report

I. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from the February ’07 meeting and moved to approve (C. Beringer), seconded (J. Westfall) and then all approved the minutes. 

II. Media Preferences Survey Results
Discussion Summary
Cathy introduced Shelly Hausman, College Public Information Officer, to the group who then co-presented the results of the recently administered Media Preferences Survey. The results were shared via a Power Point presentation (see posting on the PRIE website) and members were informed that an executive summary would be available (also posted on the PRIE website). A few key points were shared with the members as follows: The information on Lifestyle Preferences indicates that malls, coffee shops and movie theaters may be the best venues for advertising. Information on newspaper preferences indicates that Skyline’s largest population segment (18-25 year olds) does not read the paper regularly. Not the best venue for advertising. Students clearly prefer e-mail communication of college information over any other form of communication and dislike any type of phone contact. Students prefer one-to-one personal contact with their professors and advisors/counselors over any other type of contact. Students prefer the class schedule to be mailed to their homes rather receive this information from the website. Students prefer receiving Financial Aid information by mail. This may indicate a need to reinstate the letter campaign to parents. Students validated the belief that the website is an important source of information when they rated the question about visiting a college website when choosing a college.   

III. Balanced Scorecard: Review of Indicators, and Measures

Discussion Summary
Cathy discussed with the members that it was time to review the Balance Scorecard system (i.e., indicators, measures and benchmarks). The review is an annual review aligned with the college’s year-end report of progress made on goals and strategies and annual planning. Cathy suggested that the members work in task group manner to review and revise the components within each of the four perspectives. Members agreed to sign up for a task group and meet for 1-2 hours to complete the review process. 
Decision Points 
Members agreed to sign up for a task group and meet for 1-2 hours to complete the review process. 

Action Items.

1. Meet in task groups prior to the end of the spring semester to review and revise the indicators, measures and benchmarks in the Scorecard. 
IV. Enrollment Management System
Discussion Summary
Cathy reviewed the following tenets of enrollment management which were discussed at the February IPC meeting: 1) Institutional vitality can be maintained through steady supply of students and student success, 2) A systematic set of marketing, recruitment and retention program and service-related activities is critical for effective enrollment management, 3) Enrollment management is generally organized around strategic planning and based on research, 4) Efforts are coordinated across the college in order to maximize efficiency and sustainability, and 5) A cradle to grave approach may be applied; from first point of contact to follow-through post graduation/transfer. 
The members spent the remaining part of the meeting evaluating the college’s enrollment management efforts in terms of marketing and outreach using the Noel-Levitz Enrollment Management Self-Assessment. Cathy took notes on the discussion in order to compile a report of the assessment by the end of the spring semester.  
Decision Points 
The members agreed to continue the second half of the enrollment management self-assessment at the April IPC meeting. 
Action Items.

1. Complete the Noel Levitz Enrollment Management Self-assessment and compile a report by the end of the spring semester. 
Proposed Action Items – March 2007
1. Meet in task groups to review and revise the indicators, measures and benchmarks in the Scorecard. 

2. Complete the Noel Levitz Enrollment Management Self-assessment and compile a report by the end of the spring semester. 
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