Institutional Planning Committee (IPC) Meeting Minutes

April 9, 2008 – 2:00-3:30pm – Room 5131

In Attendance

Cathy Hasson, Karen Wong, Tom Hewitt, Vicki Morrow,  Kapp, Nick, Jeff Westfall, Adolfo Leiva, Regina Stroud, Lori Adrian, William Watson, C. Campillo, Pat Deamer
Agenda Items
I. Business Items and Updates
II. Balanced Scorecard Annual Review
III. Review of Planning and Budget Calendar
Handouts

1. IPC Minutes March ‘08
2. Agenda April 2008
3. Balanced Scorecard
4. Balanced Scorecard Outcomes Report

5. Balanced Scorecard Data Dictionary

6. Skyline Budget and Planning Calendar
7. Proposed Integration Planning Schedule

I. Updates:
Discussion:  Minutes from the March meeting were reviewed and approved (C. Beringer motioned to approve the minutes, V Morrow seconded, all in were favor).

C. Hasson provided a brief update on the Basic Skills Initiative Research Action Team. The team has reviewed the BSI Research Agenda and members of the Team were provided with research reports to share with their respective departments. The Team will meet again in April to discuss the feedback other team members received and to add research items to the Research Agenda for 2008/09.

Regina added that the BSI plans and expenditure report is due May 1st. There have been 26 groups of work and focus that have been going on. The groups are discussing activities and strategies in response to the plans. The BSI Plan that will be submitted to the state the first of May and will demonstrate the planning work that we’ve been done this past year and will show that this is not a stand alone program but is well integrated into many other things that we do. Next year we will implement many of the strategies and the funds will be use to provide resources. 

N. Kapp asked about the information in the District Strategic Plan on capture rates from high schools is declining and asked how we might address this issue. R. Stroud said that a major component of the BSI is outreach and that several of the BSI groups are working on strategies to address high school outreach. 

V Morrow provided an update on the district-wide strategic planning process. She explained that the structure will include an environmental scan with planning assumptions which will lead to a set of recommended actions and ultimately strategic directions for the District. A draft of this document will go out in May for input from all of the colleges. The refined draft will go out to the community in the summer for additional input. 
The May IPC meeting will take place during the college-wide forum for collecting input on the planning assumptions and recommended actions. The VC Educational Services (J. Luan) will likely compile all of the input. N. Kapp suggested that we have a forum or some sort of opportunity for the other colleges to provide input. 
C. Campillo mentioned that R. Wallace approved counselors to focus on early alert letters (via e-mail or postal mail) for Basic Skills students as a retention strategy. L. Adrian mentioned that our BSI plans are a very good example of integration. There has been equal focus on instructional strategies, as well as on student support services. 
III. Review of Planning and Budget Calendar
Discussion: C. Hasson shared with the Committee an Integrated Planning Schedule for aligning the college-wide strategic planning process with the District-wide strategic plan, the accreditation self-study cycle and the Education Master Plan. The Schedule suggested that the college remain on a four year planning cycle. However, R. Stroud suggested that the college go on a six year cycle so that it aligns better with other major planning process with a three year check in. IPC members agreed. 

Decision Point: Put planning on six year cycle to coincide with other planning items (i.e., accreditation, education master plan and district-wide strategic plan)
Action Plan: Review revised schedule via e-mail.
II. Balanced Scorecard Annual Review
Discussion. C. Hasson continued the discussion on the review of the Balanced Scorecard that was begun during the March meeting. The review included a look at: the components (Scorecard Health Card Indicator Report, Strategy Map, Outcomes Report, Benchmarks and Data Dictionary), the process (i.e., annual review, distribution and communication and integration) and the use of the BSC (i.e., college-wide planning, state reports and other uses). 
Approved May 19, 2008 via on-line consensus.


