
Institutional Planning Committee (IPC) Meeting Minutes

April 11, 2007 – 2:15-4:15pm – Room 5131

In Attendance

Beringer, Connie; Cariadus, Amory; Cervantes, Silvia,  Hasson, Cathy; Hewitt, Thomas B, Irigoyen, Fermin,  Kapp, Nick,  Morrow, Victoria, Westfall, Jeff, Fischer, Bridget; Archer, Anyta, Stroud, Regina; Watson, William; Van Sciver, Linda; Campillo, Carla; Adrian, Lori; Briones, Eloisa 
Agenda Items
I. Business Items and Updates
II. Balanced Scorecard: Review of Indicators and Measures

III. Defining Enrollment Management: Continuation of EM Self-assessment
Handouts

1. Enrollment Management Self Assessment
2. Scorecard Data Sheets – Retention and Successful Course Completion

I. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from the March ’07 meeting. C. Beringer recommended two grammatical changes: omission of “were” in the fourth line of the paragraph under section II, and addition of an apostrophe s to “college” in the second line of the paragraph in section III. L. Adrian moved to approve the minutes with changes and A. Archer seconded the motion. All approved the minutes. 

II. Balanced Scorecard: Review of Indicators, and Measures

Discussion Summary
Cathy provided a packet of Scorecard data sheets for the members to review and discuss. After reviewing two data sheets it was determined that the Scorecard Review Task Force scheduled to meet the following week would continue the review and modifications would be brought back to the IPC at the next meeting. 
Decision Points 
Members will review the modifications and changes to the Scorecard indicators, measures and benchmarks at the May meeting.
III. Enrollment Management System
Discussion Summary
IPC members continued with the evaluation of the college’s enrollment management efforts in terms of retention using the Noel-Levitz Enrollment Management Self-Assessment. Cathy took notes on the discussion in order to compile a report of the assessment by the end of the spring semester.  
Decision Points 
The members agreed to finish the second half of the enrollment management self-assessment at the May IPC meeting. 
Action Items.

1. Complete the Noel Levitz Enrollment Management Self-assessment and compile a report by the end of the spring semester. 
Proposed Action Items – April 2007
1. Complete the Noel Levitz Enrollment Management Self-assessment and compile a report by the end of the spring semester.  
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