
Institutional Planning Committee (IPC) Meeting Minutes

May 9, 2007 – 2:00-4:00 p.m. – Room 5131

In Attendance

Cathy Hasson, Nick Kapp, Carla Campillo, Connie Beringer, Tom Hewitt, Ira Lau, Pat Deamer, Lori Adrian, William Watson, Sandy Irber, Vicki Morrow, Fermin Irigoyen, Anyta Archer, Silvia Cervantes, Judy Larivere
Agenda Items
I. Business Items and Updates
II. Balanced Scorecard: Review of Indicators and Measures

III. Completion of Enrollment Management Self-assessment
Handouts

1. Enrollment Management Self Assessment
2. Scorecard Outcomes Report
I. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from the April ’07 meeting. C. Beringer recommended moved to approve the minutes with changes and N. Kapp seconded the motion. All approved the minutes. 

II. Enrollment Management System
Discussion Summary
IPC members completed the self-assessment of the college’s enrollment management efforts in terms of retention using the Noel-Levitz Enrollment Management Self-Assessment. Cathy took notes on the discussion in order to compile a report.  
Action Items.

1. Cathy will compile a report by the end of the spring semester and distribute to the IPC. 
II. Balanced Scorecard: Review of Indicators, and Measures

Discussion Summary
Cathy updated the IPC on the Balanced Scorecard refinements that have been made based on feedback from the IPC, and numerous other constituency groups including the Curriculum Committee, the ILT deans group, the Management Council, Marketing and Public Relations and the Budget Office. The Balanced Scorecard Outcomes Report will be compiled over the summer and included in the college-wide Year-End Report, available in the Fall 2007 for distribution.  
Proposed Action Items – May 2007
1. Cathy will compile a report by the end of the spring semester and distribute to the IPC. 
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