
Institutional Planning Committee (IPC) Meeting Minutes

September 12, 2007 – 2:00-4:00pm – Room 5131

In Attendance

Cathy Hasson, Jennifer Yen, Loretta Adrian, Eloisa Briones, Anyta Archer, Bridget Fischer, Nick Kapp, Karen Wong, Connie Beringer, Jeff Westfall, Tom Hewitt, William Watson, Justin Piergrossi, Regina Stroud, Vicki Morrow, Pat Deamer
Agenda Items
I. Introductions and Updates
II. Overview of College Reports and Initiatives

III. IPC 2006/07 Accomplishments and Goals for 2007/08
Handouts

1. IPC Minutes from May ‘07
2. IPC 2006/07 Accomplishments

3. Draft Goals for 2007/08
4. IPC Purpose from Charter and Bylaws

5. Opening Day Packets containing: Vision and Mission Statements, Accreditation Self-Study Planning Agenda Items and College Initiatives Updates

6. Skyline College Design Build Plan Overview

7. Basic Skills reference documents (see http://www.ccbsi.org)

8. 2006-2009 Workplans Updated Version Fall 2007

9. 2006/07 Year-end Report and Scorecard Outcomes Report

10. Balanced Scorecard circular

11. Balanced Scorecard Data Dictionary

I. Business Items and Updates
Discussion Summary 
C. Hasson welcomed the members and a round of introductions for new members took place. C. Hasson led a review of the IPC purpose as stated in the current Charter and Bylaws and reminded the members that they are representing their divisions and departments and responsible for conveying information gathered from the IPC meetings to their respective area colleagues and constituency groups.

The members reviewed the minutes from May ‘07 meeting. There was one recommendation to remove a decision point that was inaccurately stated. L. Adrian moved to approve, E. Briones seconded the motion and all approved in favor of the May ‘07 minutes. 

C. Hasson provided an update on enrollment figures using the Productivity and Efficiency Report run September 5, 2007. Committee members reviewed the tables and it was noted that FTES counts were up by about 4% over last year at this time. R. Stroud mentioned that technological pre-requisite checking will be implemented in the spring which may have a negative impact on enrollments. It was also noted that the college’s Load (WSCH/FTEF) was very high (553) and that fill rates were at about 80%. V. Morrow added that with the waitlist function we were able to enroll about 30% of those listed on the waitlist (approximately 2500 enrollments). 

V. Morrow provided an update on the Design/Build project and referred to the handout for information on the background, the Facilities Master Plan map, the process the college has used, and a series of scenarios. She described the approach the college used, via the Educational and Facilities Master Plan Project Task Force (EFMPP) to revise the scope of the project to bring in into alignment with the budget.  The college is currently in the competitive bid process in which two design/build firms are in competition to submit proposals by the end of October. The next phase, once the design/build team is selected, will be to develop the design of the buildings and the remodels. V. Morrow also responded to a question regarding a possible future bond to provide additional capital resources. There is some informal talk about possibly pursuing a third bond in the future. 
R. Stroud provided information and an update on the statewide Basic Skills Initiative. R. Stroud described four factors that contributed to the implementation of the Basic Skills Initiative:  

1. The California Community College Chancellor’s Office engaged in a comprehensive strategic planning process and adopted four goals, one of which is to support student success and readiness by ensuring  that basic skills development is a major focus and an adequately funded activity of the Community Colleges.    

2. The State Chancellor’s Office commissioned the RP Group and the State Academic Senate to develop a best practices and self-assessment guide for colleges to using in developing their basic skills plans. 

3. The state senate received a grant to provide technical assistance to colleges in the use of the assessment guidelines included in the RP publication.  Skyline College representatives will be participating in the Training on these best practices and assessment at the end of the month.

4. The colleges were asked to submit a plan for the expenditure of the basic skills allocation.  The college submitted a plan that was developed by drawing upon faculty input, budget and planning requests and program review results.  Additionally, a Basic Skills Committee at Skyline has already been formulated and has begun to organize and prepare for the self-assessment and development of a plan which will outline basic skills goals, activities and timelines for Skyline. The plan will be submitted in May 2008. The chairs of this committee are Rick Hough, Math faculty, Rachel Bell, English faculty and Jacqui Escobar, Counselor. 

It was also noted that recent legislation approved funding for academic year 2007/08 and that this funding might be used for the 2008/9 academic year. Regina distributed the components of the tentative plan for Skyline College, the required plan format that will be prepared by the basic skills committee, the page of the strategic plan containing the student success and readiness goal and an executive summary of the RP best practices and assessment tool publication.  

II. Overview of College Reports and Initiatives

Discussion Summary
C. Hasson distributed the following college reports and made comments on each as follows: 

1. 2006-2009 College Workplans-Updated Version Fall 2007 reflects any changes to objectives, measures and resource requirements.

2. 2006/07 Year-end Report and Scorecard contains the updated Outcomes Report of measures in the Scorecard which includes years 2002/03-2006/07, as well as the narrative reports of progress made on unit objectives. Each section contains a summary in the form of Highlights.

3. 2007 Accreditation Self-study Planning Agenda items will be reviewed again to determine which if any items have been completed so that this may be noted in the update report to the Commission prior to the site visit in October. 

4. Completed Initiatives for 2006-07 and Plans for 2007-08 provides a useful tool information about major college initiatives completed in 06/07 and initiatives that are slated for 07/08.

5. Skyline College Balanced Scorecard circular reflects the changes made in the Spring 2007 to some of the outcome measures and provides the most current years data 2006/07.

There was a brief discussion on the Balanced Scorecard measure SRTK Crime Rate Statistics and its benchmarks. The Scorecard report shows that the college is well below the established benchmark when in fact the general sentiment in the IPC was that the college is safer than most colleges of its size and geographic location. The suggestion was made to review this particular benchmark in the spring and possibly reset it for 2008/09.

R. Stroud suggested that the IPC look at the possibility of the group identifying ways in which to incorporate and implement the Accreditation Self-study Agenda items

Decision Point

Review the SRTK Crime Rate Statistic benchmark from the Scorecard in the spring and possibly reset it for 2008/09.

Discuss the possibility of the IPC identifying ways in which to incorporate and implement the Accreditation Self-study Agenda items

Action Item
1. Review the SRTK Crime Rate Statistic benchmark along with all other measures and benchmarks from the Scorecard in the spring.

III. IPC 2006/07 Accomplishments and Goals for 2007/08
Discussion Summary
C. Hasson shared with the group the IPC 2006/07 goals and major action items completed. C. Hasson then shared with the group a draft of suggested goals for 2007/08. 

Decision Point

The group agreed with the four suggested goals:

1. Participate in the implementation of the education and facilities master plan. 

2. Develop a system for enrollment management at Skyline College.

3. Review and refine the Balanced Scorecard indicators and outcome measures.

4. Develop a college research agenda.

Proposed Action Items – September 2007

1. Review the SRTK Crime Rate Statistic benchmark along with all other measures and benchmarks from the Scorecard in the spring.
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