
Institutional Planning Committee (IPC) Meeting Minutes

September 13, 2006 – 2:15-4:00pm – Room 5131

In Attendance

Adrian, Loretta; Archer, Anyta; Beringer, Connie; Campillo, Carla; Cervantes, Silvia; Deamer, Patricia; Escobar, Maria; Fischer, Bridget; Hasson, Cathy; Hewitt, Thomas B.; Irigoyen, Fermin; Lariviere Judy; Kapp, Nick; Millar, Robert R.; Morrow, Victoria; Stroud, Regina; Van Sciver, Linda; Watson, William

Agenda Items
I. Introductions and Review of 2005/06 Action Items

II. Business Items and Updates

III. Goal and Agenda-setting for 2006/07

IV. Review of the Balanced Scorecard 

V. Vision and Mission Renewal Process and Task Force Selection

Handouts

1. IPC Minutes from May ‘06
2. IPC 2005/06 Major Action Items Completed

3. IPC Purpose

4. Balanced Scorecard
5. Ed Master Plan Implementation Schedule

6. IPC Fall 2006 Goals

7. Vision and Mission Renewal Process

I. Introductions and Review of 2005/06 Action Items
Discussion Summary 
The meeting began with a brief overview of the organization and intent of the IPC including a review of the current purpose as stated in the Charter and Bylaws and a discussion of the completed action items from 2005/06. Members introduced themselves and Cathy reminded the members that all agendas, minutes and most handouts can be found on the IPC website.
II. Business Items and Updates
Discussion Summary 
The members reviewed the minutes from May 2006 meeting and moved to approve (L. Adrian), and then approved the minutes. 

Vicki provided an update on the Education and Facilities Master Planning Project (EFMPP) highlighting the following:

1. An education master plan was completed in Spring 2006 by a contracted education consultant, Rich Voorhees, who conducted a comprehensive environmental scan and numerous strategy sessions and college-wide forums to gather feedback and input from all constituency groups on the development of the education master plan. 

2. The education master plan contains recommendations for programs and services with implications for facilities and resource development. These recommendations will help to guide our planning decisions and will be the basis of next phase of the education master planning(implementation.

3. The Facilities Master plan will help to reshape the physical campus and improve the esthetic environment as well as improve access and parking. The college is at the detailing stage of the plan in which decisions about staging (sequencing and phasing in the construction) are being made. The first step will be to complete a large portion of hardscape and landscape surrounding the campus including the central quad area which will begin this fall and anticipated to be completed by the winter break. The plan will also provide for an expansion of the One-Stop Center and several new buildings to house various programs, services and offices (i.e., Automotive Transmission, Cosmetology and Wellness/Fitness, Administration/Instructional/Support).  

4. The task now is to sort through which programs and services to develop and explore our options. 

Comments by IPC members were as follows:

1. Nick suggested that Richard Inokuchi, whose expertise is botany, help in the selection of plants for the campus.

2. Pat commented that our facilities need to be in line with our enrollment and county projections so that we don’t outgrow the demand.

3. Bob mentioned that there is likely interest in the community for theater arts program and that expanded offerings would help to make Skyline a cultural center for the community. 

4. Vicki responded to Anyta’s question about whether our sister colleges have an education master plan. They do not have one of the type we have created. 

5. Regina commented that our enrollments may change depending on how we move forward in forging partnerships with our public transportation systems. Improved public transportation to the college would likely increase enrollments. 

Cathy reviewed the Education Master Plan implementation schedule and discussed with the IPC their role in the process which will include, but not be limited to: 1) Participation on the EFMPP Task Force, and 2) Providing feedback on selecting and developing the recommendations. Regina commented that the prioritization process will be more about staging and sequencing than about selecting one initiative or recommendation over another and that the process will involve an analysis of how the recommendations inform and connect to other processes at the college (e.g., the budget and the hiring process). It was suggested that we change the name of the process “Prioritizing” to better reflect the work that will be done (e.g., Staging and Implementation)
Decision Points  
The minutes from May 2006 were approved.

III. Goal and Agenda Setting 2006/07
Discussion Summary
Cathy shared the following proposed goals for Fall 2006 for the IPC:

1. Renew the college vision and mission statements.

2. Participate in the implementation of the education master plan.

3. Refine and help to integrate the Balanced Scorecard. 

Regina suggested that the IPC consider developing the college’s research agenda as a goal for the spring.  Cathy agreed, and noted that the research agenda is part of the committee’s charge.

Decision Points 
It was suggested that the facilities master plan be added to the second goal on the list above. The committee concurred.  It was decided that goals for Spring 2007 will be discussed and decided in a future fall meeting.

Action Items.

1. Add facilities master plan to the second IPC goal for Fall 2006.

IV. Review of the Balanced Scorecard 
Discussion Summary 
Cathy provided the following overview of the Skyline College Balanced Scorecard (BS):

The BSC is an additional dimension to the college’s planning system. It is a strategic management tool as much as it is a communication tool for conveying the college’s performance on its intended goals and strategies. The BSC provides a balanced way in which to measure core indicators that tell the general health and effectiveness of the college. The system overlays four perspectives for focusing strategies (External Stakeholders, Internal Stakeholders, Financial and Business Operations and Innovation and Growth) providing a balance between financial and non-financial indicators. The BSC uses a combination of lead or input measures which drive performance (those things the college puts into the system such as student to counselor ratio and the number of scheduled marketing events) and lag measures which are the outputs (those things that demonstrate the outcomes such as retention rates and student satisfaction). The BSC also serves as an effective vehicle for collaborative decision-making. Through a benchmarking process used in order to establish the visual Scorecard, teams and colleagues discuss and identify significant thresholds that the college should strive and thus becoming more fully aware of college strategies as well as the cause and effect of each indicator and outcome measure. The Skyline College Balanced Scorecard has been developed over the course of a year with the input from various constituency groups and is now in the refinement and integration stage.  

Lori suggested that a measure of financial aid be added to indicate how well the college is doing in terms of access. Pat suggested that we add back into the Scorecard a measure on the number of awards conferred annually. It was also suggested by Bob Millar that an easier to consume/more user-friendly version of the Balanced Scorecard be developed and that presentations be made to the various shared governance groups. 

Decision Points  
A financial aid measure will be added to indicate how well the college is doing in terms of access. A decision will be made as to whether to add back into the Scorecard a measure the number of degrees and certificates awarded. An easier to consumer/more user-friendly version of the Balanced Scorecard will be developed and that presentations to the various shared governance group take place. 

Action Items
1. Determine financial aid benchmarks for inclusion in Scorecard.

2. Determine awards conferred benchmark for inclusion in Scorecard.

3. Present Scorecard to shared governance groups including Academic and Classified Senates and College Council.

4. Develop user-friendly materials for distribution.

V. Vision and Mission Renewal Process
Discussion Summary
The process for renewing the vision and mission that was set forth by the IPC during the Spring 2006 semester was reviewed. The following members volunteered for the work group that will draft a first revision and present to the IPC at the October meeting for further drafting before it goes out to the college shared governance groups for feedback: Cathy, Lori, Fermin and William 
Decision Points  
Cathy, Lori, Fermin and William along with two members of the Standard I Accreditation self-study team will meet to draft a first revision of the vision and mission statements. 

Action Items
1. The vision and mission work group will meet to draft a first revision of the vision and mission statements.

Proposed Action Items – September 2006

1. Add facilities master plan to the second IPC goal for Fall 2006.

2. Determine financial aid benchmarks for inclusion in Scorecard.

3. Determine awards conferred benchmark for inclusion in Scorecard.

4. Present Scorecard to shared governance groups including Academic and Classified Senates and College Council.

5. Develop user-friendly materials for distribution.
6. 1. The vision and mission work group will meet to draft a first revision of the vision and mission statements.
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