Institutional Planning Committee (IPC) Meeting Minutes

October 10, 2007 – 2:00-4:00pm – Room 5131

In Attendance

Cathy Hasson, Jennifer Yen, Eloisa Briones, Nick Kapp, Karen Wong, Connie Beringer, Tom Hewitt, William Watson, Justin Piergrossi, Vicki Morrow, Pat Deamer, Linda Van Sciver, Carla Campillo, Sandy Irber, Donna Bestock, Jeff Westfall, Bridget Fischer
Agenda Items
I. Business Items and Updates

II. Overview of the Skyline College Integrated Marketing Plan (Sandy Irber)

III. Routing the Accreditation Self-study Planning Agenda Items (Donna Bestock)

IV. Review and discussion of the Enrollment Management Framework

Handouts

1. IPC Minutes from September ‘07

2. WASC/ACCJC Planning Rubric

3. Marketing and Communications Topical Survey Report Fall 2007
4. Integrated Marketing Plan (Draft)

5. Accreditation Planning Agenda Item Table

6. Skyline College Productivity Report
I. Updates:
Discussion:  Minutes from September meeting were approved (V. Morrow motioned to approve the minutes, K. Wong seconded, all in were favor with one abstention by C. Campillo). 
C. Hasson provided the Skyline College Productivity Report and discussed the enrollment data in the report (i.e., FTES, WSCH and Load). 

V. Morrow commented that in response to the accreditation agenda item which recommends that the college improve communication to the college about planning and budget, the Skyline Shines will include information on meetings from Budget, College Council, IPC meetings.

C. Hasson shared the WASC/ACCJC Planning Assessment Rubric for the Committee to review and assess the planning at the college. There was agreement that the college fell between the two the points on the highest end of the rubric: Proficient” and Sustainable Continuous Quality Improvement.
C. Hasson provided an overview of the Fall 2007 topical survey of students: Marketing and Communication Survey. The results of the survey are posted on the PRIE website. The Committee discussed the results: L. Van Sciver suggested that the college get high school counselors to talk more about Skyline. V. Morrow suggested the college be more involved with projects like the CalPASS project to help high school counselors and instructors become more connected with Skyline. V. Morrow also suggested that the college produce a “Viewbook” that contains key information in one single brochure format (electronic and hardcopy). K. Wong suggested that the college provide more materials to high school counselors on our transfer rates and institutions that our students transfer to. K. Wong also suggested that the college support an annual visit to the campus by parents and their teenage children to see what the campus is like and which programs and services the college offers. 
W. Watson suggested that the college make a podcast of the college promotional video and send to the high school counselors. 
II. Overview of the Integrated Marketing Plan 

Discussion: S. Irber, Director of Development, Marketing and Public Relations provided an overview of the new Integrated Marketing Plan. The primary purpose is to increase visibility and enhance the overall reputation of the college. The plan is posted on the PRIE website and contains four goals:

1. Build the reputation of the college through broad messaging.

2. Increase enrollment and improved access through targeted marketing promotion.

3. Foster increased financial support to the college
4. Support marketing decisions with evidence from stakeholder groups.

S. Irber reviewed portions of the plan along with the attached action plan (see Integrated Marketing Plan).

P. Deamer suggested that the college use podcasting to communicate (e.g., Viewbook) to students and the community and that the college increase promotion of job skills training. J. Westfall commented that if we could give people a look at what we are doing in the classrooms it would be very compelling. C. Campillo wanted to know why we don’t use KCSM more for marketing. Also, wanted to know why there is no marketing that targets our growing Asian markets. S. Irber responded that with limited resources we decided not to advertise in the population specific newspapers. P. Deamer noted that we point out all of the special things we do in our marketing. K. Wong agreed with J. Westfall’s earlier comment by asking if we could have an open house with sponsored sessions (guest lectures) to show off the talent and special events that we have on campus. V. Morrow suggested a day time event for the high school students and evening event for community members. J. Westfall suggested that we get the students involved in the event.
III. Accreditation Self-study Planning Agenda

Discussion. D. Bestock, Accreditation Co-chair, shared with the IPC that the College Council recommended that the IPC make recommendations on the routing of the accreditation planning agenda items. D. Bestock described the process used to build the Planning Agenda table for routing the planning agenda items. The agenda items were aligned with the college-wide goals and strategies and categorized by goal, strategy and activity. The areas of responsibility and areas responsible were added in order to parse out the agenda items. D. Bestock requested feedback from the group.

K. Wong commented that the SLOAC Committee decided to develop SLOAC at the course and institutional level, where the planning agenda says the college will develop a schedule for program level SLOAC. D. Bestock indicated that from an accreditation level the college needs to commit to all three levels (course, program and institutional). K. Wong expressed concern for committing to something that we haven’t discussed yet. D. Bestock recognized that work that has been done at the course and institutional levels, and the recommendation is to develop and implement at the program level. V. Morrow stated that the planning agenda items are recommendations to ourselves and that we will get other recommendations from the Commission and that the college will have total freedom to make adjustment in a way that is productive.
V. Enrollment Management Framework
C. Hasson led a discussion of the new Enrollment Management Framework which is based on the work the IPC did in the Spring 2007 using the Noel-Levitz Enrollment Management Self Assessment instrument. Revisions to the Enrollment Management Framework will be made based on the discussion in the IPC meeting and will be posted on the IPC website
Action Steps

No action steps recommended.
