Institutional Planning Committee (IPC) Meeting Minutes
November 9, 2005 – 2:15-4pm – Room 1319

In Attendance
Lori Adrian, Anyta Archer, Connie Beringer, Eloisa Briones, Amory Cariadus, Maria Escobar, Cathy Hasson (Chair), Tom Hewitt, Belinda Ho (Recorder), Fermin Irigoyen, Tony Jackson, Nick Kapp, Judy Lariviere, Peter Monrroy, Richard Soyombo, Regina Stanback-Stroud, Linda Van Sciver, William Watson, and Kathy Zbikowski-Taylor.
Agenda Items

I. Meeting Introduction

II. Review of Minutes from October 12, 2005 Meeting

III. Review of the IPC Purview

IV. Review of the Revised Planning Model

V. College-Wide Strategies
VI. Development of Balanced Measurement System
Handouts 

1. IPC Minutes from 10/12/05 

2. IPC Charter and Bylaws

3. Revised Planning Model 

4. College Strategic Directions (College-wide Strategies)
5. Skyline College Planning Calendar 2005-2006

6. Performance Measurement related documents

7. Effectiveness Scorecard 2002 

I. Meeting Introduction

Discussion Summary. The meeting began with a brief introduction by all attendees. Cathy announced that with the exception of this month’s meeting, future IPC meetings will be held in Room 5131. Handouts were distributed with the announcement from Cathy that future handouts will be sent to Committee members via email. Members are asked to review and make any necessary changes to those documents prior to the scheduled meetings and to bring them to the meetings.

II. Review of Minutes from October 12, 2005 Meeting
Discussion Summary. Suggestions for changes to the content and mechanics in the minutes were requested by various Committee members as well as requests that the minutes be updated and posted to the IPC web pages (currently part of the Office of Planning, Research and Institutional Effectiveness website). In addition, Regina Stanback-Stroud suggested that minutes be a summary of the meeting instead of a dialogue, while Nick Kapp pointed out the importance of using the minutes as a record that can be reviewed at a later time. It was agreed that a combination of the two would be reached.
Decision Points.  Nick motioned to approve the Minutes with the suggested changes.  All were in favor of approving the minutes from the 10/12/05 IPC meeting.
Action Item. All minutes will be posted to the IPC webpage.
III. Review of the IPC Purview
Discussion Summary. The Committee reviewed the purpose statement in the IPC Charter and Bylaws.  The current and revised descriptions were compared and discussed. The revised description includes an expanded purview that encompasses the development and implementation (tracking) of the college-wide performance measurement system as well as the college-wide research agenda. This lead to a discussion on how best to approve the changes within the IPC. Regina responded that in the past, the IPC approved through consensus and that the chair would facilitate the decision-making process by asking for any discussion before moving on.  If no further discussion were needed, a consensus on the topic would be presumed. If consensus were not reached after a fair amount of discussion, then a vote would be taken. Consequently, a decision could be made either through consensus or voting as is stated in the IPC Charter and Bylaws.

Decision Points. By a majority vote the Committee agreed to make the suggested revisions to the purpose statement found in both the IPC Charter and Bylaws (Section 7.1 on page 5) and in the Compendium of Committees. There was also agreement to remove the word “Draft” from the heading of the Charter and Bylaws.
Action Item. The suggested changes will be made to the purpose statement found in the IPC Charter and Bylaws and the description of the IPC in the Compendium of Committees and will be forwarded to the College Council for approval. The word “Draft” will be removed from the Charter and Bylaws.
IV. Review of the Revised Planning Model
Discussion Summary. A few overall recommendations were made on the revised Planning Model.  Nick suggested that all documents be dated so that the most recent versions can be easily identified.  He also recommended that the most recent versions of documents be posted to the IPC webpage.  
Richard Soyombo suggested that the Planning Model include strategies that related more to external partners so that the community could relate to the College’s plans. Lori Adrian explained that the Model depicts the College’s mission and vision, which is driven by both internal and external goals and needs. Cathy further clarified that the Planning Model details categories, while the Work Plans details specific strategies such as community involvement and outreach.
Decision Points. The Committee agreed to the following changes in the Planning Model:
· Under the “Unit Objectives” tab, Resource Allocations should be added as a sub-category so that budgetary items can be added onto the Planning Model (Connie and Eloisa).

· Measurements should be visually depicted in the Model (Judy Lariviere).

Action Items. Changes to the Planning Model will be made as follows:

· Under the “Unit Objectives” tab, Resource Allocations should be added as a sub-category so that budgetary items can be added onto the Planning Model (Connie and Eloisa).

· Measurements should be visually depicted in the Model (Judy Lariviere).

V. College-Wide Strategies

Discussion Summary. Cathy reintroduced the new college strategies to the Committee and pointed out that the strategies serve to bridge the gap between the college goals and unit objectives. The revised work plan templates which included the new strategies were distributed. It was noted that several columns had been removed (i.e., Responsible Party, Activities, and Tasks). Nick explained that items were removed in order to simplify the work plans. Cathy stated that the college managers had agreed to try out the revised work plan template and that two columns titled “Resource Allocations” and “Accreditation” would be added to the template.
In reviewing the revised template, questions concerning items 1.3 (goal 1, strategy 3) and 3.2 (goal 3, strategy 2) were raised by Committee members.  The main issue was the difference between the two items, specifically the use of the word “outreach” in both.  Cathy clarified that 1.3 focuses on forming partnerships with various parts of the community such as biotech firms, while item 3.2 concentrates on the marketing and public relations of the College.  
Decision Points. It was agreed that “Community Education Needs” would be added to strategy 1.3 to differentiate the two items. The Committee also agreed to the changes for the 2006-2007 Work Plans.
Action Items. Add “Community Education Needs” to college strategy 1.3 in the work plan template.
VI. Development of the College-wide Performance Measurement System

Discussion Summary. Cathy distributed and reviewed the following handouts to the Committee to start off the discussion of performance measurement: 
· What are community colleges measuring? 

A survey of ninety community colleges illustrating the different ways in which community colleges measure effectiveness. 

· Institutional Effectiveness Indicators and Outcome Measures 

This document provides an inventory of effectiveness indicators and how they are measured.  Items such as transfer rates, for example, can be measured through transfer preparation, and student satisfaction can be measured through climate surveys.
· AB 1417 Performance Reporting Project: Proposed Metrics
This is a new Assembly Bill that will require all colleges in California to report the indicators that are listed. It was suggested by Cathy that Skyline should start composing a measurement system that will include the information that is required by the Assembly Bill, not only for purpose of reporting, but also for the College’s own knowledge and benefit.
· Effectiveness Scorecard 2002 

This document is also referred to as the Balanced Measurement System. Using four perspectives to measure college effectiveness (i.e., internal customer, external customer, operations and innovation) it includes indicators and metrics that are aligned to the college’s goals and strategies. The annual report of these measures provides trend and benchmark information. 
It was proposed by Cathy that a balanced measurement system for the college be developed. The system would be aligned to the college’s goals and measure the college-wide strategies. It would serve as a way in which to track significant or critical performance and give broad indication as to how effectively the college is meeting students, staff/faculty needs. 

Decision Points. It was decided that a subgroup would be formed to work on this project. The tentative members of this subgroup are as follows:  Lori Adrian, Nick Kapp, Cathy Hasson (as the Chair), Anyta Archer.
Action Items. The task force comprised of Lori Adrian, Nick Kapp, Cathy Hasson (as the Chair), Anyta Archer will meet prior to the next IPC meeting to develop a draft of the Skyline College Balanced Measurement System. 
Debrief

Discussion Summary. Cathy announced that the next IPC meeting will be on 12/14/05 from 2:15-4pm in Room 5131.  She asked for the Committee members to review the planning calendar, consolidate items on the calendar, and have specific start and end dates by the next IPC meeting.  The meeting was then adjourned.
November 11, 2005 Meeting – Proposed Action Items

1. All minutes will be posted to the IPC webpage.

2. The suggested changes will be made to the purpose statement found in the IPC Charter and Bylaws and the description of the IPC in the Compendium of Committees and will be forwarded to the College Council for approval. The word “Draft” will be removed from the Charter and Bylaws.
3. Changes to the Planning Model will be made as follows:

-Under the “Unit Objectives” tab, Resource Allocations should be added as a sub-category so that budgetary items can be added onto the Planning Model (Connie and Eloisa).

-Measurements should be visually depicted in the Model (Judy Lariviere).

4. Add “Community Education Needs” to college strategy 1.3 in the work plan template.

5. The task force comprised of Lori Adrian, Nick Kapp, Cathy Hasson (as the Chair), Anyta Archer will meet prior to the next IPC meeting to develop a draft of the Skyline College Balanced Measurement System.
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